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1. Introductory Information 
  

a. Event Dates: July 3 & July 4, 2012 

  

b. Purpose / Mission: To bring large numbers of people together for a multi-day 

celebration of U.S. Independence - providing cultural, educational, and recreational 

opportunities at no cost to attend. 

  

c. History/Description: In 1976, newly elected City Commissioner George Hawkins 

proposed to the commission that Gatlinburg begin an Independence Day Parade, but 

one with a twist – it would be held at midnight, the opening moment of July 4
th

. The 

commission granted the request and allocated $3,000 to fund the parade budget. 

  
Despite the short amount of time available for planning, the parade was a success and 

over the years became widely known as “The First Independence Day Parade in the 

Nation” because of its unusual start time. The popularity of the parade has also 

grown. Today the parade includes more than 100 entries and draws well over 100,000 

people many of whom placed chairs 2 days prior ensuring a good location along the 

parade route.   

  

The Gatlinburg July 4
th

 Midnight Parade has since become the centerpiece of a two 

day festival which includes activities concentrated in the downtown area. Adding 

associated activities over a two day period gave those who attend a more compelling 

reason to spend the entire week in Gatlinburg which has become a premier vacation 

destination in the southeastern United States.  

 

The 2012 Gatlinburg July 4
th

 Celebration included Tuskegee Airmen VIP Reception, 

Concerts by Visiting Bands (100
th

 Army Band – both full band and elemental 

combos, and the Burlington Teen Tour Band), the July 4
th

 Midnight Parade, the River 

Raft Regatta, Military Aircraft Flyovers, and a spectacular Fireworks Display. 

 

Tuskegee Airmen VIP Reception – Held in the Jules Verne Banquet Room at 

Ripley’s Aquarium of the Smokies, the Tuskegee Airmen from Atlanta and Louisville 

were honored with the key to the city, a Senatorial proclamation, special musical 

presentation, and a re-enactment of the iconic image of Marines raising the flag on 

Iwo Jima during World War II.   

 

Concerts – Performances by the 100
th

 U.S. Army Band elemental groups (rock band 

Hard Knox, the 100
th

 Army Band Brass Quintet, the Jazz Ensemble) the full 100
th

 

U.S. Army Band, the Ladies for Liberty, and the Burlington Teen Tour Band 

 

July 4
th

 Midnight Parade – Some 1,000 people participated in more than 100 parade 

units in front of a crowd of 100,000. Entries gave an excellent glimpse into 

Americana, with groups representing civic organizations, businesses, military units, 

Appalachian music, Chinese acrobats, and more. The “First Independence Day 

Parade in the Nation” stepped off at the opening moment of July 4
th

. 



 

River Raft Regatta – More than 200 entries of floating imagination competed in this 

unmanned floatable race. Anything that floats is allowed in this unmanned raft race. 

Winners received trophies! 

 

Military Aircraft Flyovers – Although the official military flyover was at 7 p.m. on 

July 4
th

 as a KC-135 Stratotanker from the Tennessee Air National Guard 134
th

 Air 

Refueling Wing opened the concert for the Burlington Teen Tour Band, military 

aviators flying July 4
th

 missions were saluted with a large 30ft x 50ft American Flag 

placed on the roof of Ripley’s Aquarium of the Smokies. Several military aircrews 

saw the salute as they passed over Gatlinburg on their way from one flyover to the 

next. 

 

Fireworks Display – PyroShows of Lafollette, Tennessee put together a dazzling 

display that lasted nearly 20 minutes. Tens of thousands of people were within 

viewing distance of the display and several videos of the show were posted on 

Youtube within days. Those who came to the evening concerts were given a very rare 

treat – watching an excellent fireworks display as a live military band performed. The 

crowd reached an incredible level of excitement as the band played “1812 Overture.” 

  

d. Included Activities: Tuskegee Airmen VIP Reception, Visiting Band Concerts, 

Gatlinburg July 4
th

 Midnight Parade, River Raft Regatta, Military Aircraft Flyovers, 

Military Band Concerts, Spectacular Fireworks Display 

  

e. Overall Revenue and Expense Budget: Total budget = $62,000. 

As the parade grew, so did the budget required to produce it. Since the actual monies 

in the budget are from lodging tax revenue, great care is taken to stretch the budget as 

far as possible. Sponsorship for the event is generally in-kind, further saving money 

while maximizing the impact of the event. 

  

Even with the continual growth in scope of the celebration and the growth of the 

event budget, the actual cost to produce Gatlinburg’s Independence Day Celebration 

is remarkably small. 

  

Salaries for staff members are not included in the event budget since each of the full-

time special events staff is responsible for several municipal events each year. 

Likewise, support from various city personnel is also not included in budgeting. 

  

Production for the Parade is currently budgeted at $30,000. The major expenses 

covered in this amount are float rentals (the event pays for the floats used by grand 

marshals and by each of the five branches of military service.), equipment (power 

generators and diesel-powered light towers) rentals, lodging for grand marshals, 

balloons & inflatables, t-shirts for volunteers, portable toilets, banners, and 

decoration. 

  



An additional $22,000 is budgeted for the spectacular fireworks finale to the event. 

This amount covers the cost of the fireworks display lasting ~20 minutes and the 

rental of a commercial property which serves as a safe launch site for the fireworks. 

  

In-kind sponsorships add approximately $10,000 product and service to the event. 

  

Revenue for the most part is counted as Economic Impact, with merchandise sales 

being the only direct revenue stream and accounting for only enough to cover the 

costs of printing posters and t-shirts. 

  

f. Estimated Economic Impact: The conservatively estimated economic impact for 

Gatlinburg is $9.5 million introduced into the local economy. 

  

Gatlinburg generally estimates per capita spending to be $190. This figure is result of 

reported gross receipts divided by the number of people estimated to be in Gatlinburg 

for any given day. The city’s business sectors of Lodging, Attractions, Retail, and 

Restaurants each report receipts and attendance both through tax collection and daily 

averages provided by the respective sector associations. 

  

For the purpose of this report the per capita estimate will be lowered considerably for 

the reason that a significant minority of the audience attending stays in neighboring 

Pigeon Forge or Sevierville and travels into Gatlinburg only to attend the July 

4
th

 Midnight Parade. This report will assume a very conservative 50% per capita 

spending or $95, and will not assume the positive economic impact to neighboring 

cities and states (although the event very definitely does produce one, and this year 

even benefited our good neighbor to the north, Canada).   

  

July 2011 revenue reports totaled $64,441,382. The estimated $9.5 million attributed 

to the July 4
th

 Midnight Parade leaves $54,941,382 which can be divided by the 

remaining 30 days of the month to average $1,831,379 revenue daily, an average of 

nearly 10,000 people visiting Gatlinburg daily during July, with the exception of July 

4
th

 which is estimated to be 100,000. Totals for July 2012 were not yet available at 

the time of this report. 

  

g. Attendance Numbers & Demographics: 100,000 

The attendance for just the Gatlinburg July 4
th

 Midnight Parade is estimated through 

various means (Dept. of Homeland Security estimates, estimates of crowd depth x 

length / three, etc.) to be more than 100,000. Each of the associated activities also 

draws a crowd, but for the purpose of this report we will assume that audience 

members come from the same number of individuals attending the parade. 

  

TOP TEN MARKETS 
Cincinnati, OH - Nashville, TN - Knoxville, TN - Atlanta, GA - Louisville, KY 

Birmingham, AL - Indianapolis, IN - Greenville-Spartanburg, SC and Asheville, NC 

Bristol-Kingsport-Johnson City, TN - Dayton, OH 

  



VISITOR PROFILE 

Average number of nights stayed is 3.2 

Average number in party is 3.6 

Average pleasure trip spending is $960 

Average age is 43 

Medium household income is $52,000 

  

EDUCATION 
High School or Less 21% - Technical/Vocational/Training or Some College 31% 

College Graduate 31% - Post Graduate Study 17% 

Figures for Visitor Profile Information are based on an inquiry conversions study as 

well as on-site visitor surveys conducted by research consultants contracted by the 

Gatlinburg Department of Tourism 

  

h. Volunteer Count & Demographics: 83 

Parade Marshals – 8 (participant loading, rolling units, equestrian units, marching 

units, balloons, major intersection, parade end, participant unloading) Balloon 

Carriers – 60, Banner Carriers – 6, Merchandise Sales – 2, Judges - 7 

  

The majority of the volunteers were college age (19 to 22 years of age) students in 

Gatlinburg for a Campus Crusades Retreat Program. Parade Marshals were local 

residents who work in or own Gatlinburg businesses. 

  

i. Staffing Numbers and Positions: 80 total - 73 direct, 7 indirect 

Directly involved staff: Parade Lead Manager (overall management of parade), CVB 

Director (management support), Special Events Director (management support), 

Visitor Services Director (grand marshal escort), Special Events Manager (float 

unloading), Fire Department - 12 (public safety), Police Department - 20 (traffic 

control, public safety), Fleet Maintenance - 6 (operation and troubleshooting of 

generators and lights), Street Department - 8 (set up and removal of generators and 

lights), Building Maintenance - 4 (decoration of city-provided floats), Parks & 

Recreation - 8 (parade route decoration), Mass Transit - 2 (transportation of parade 

participants) 

  

Indirectly involved staff: Public Relations – 1, Financial and Accounting - 2, Parks 

& Recreation Department – 4 (accommodation for band) 

  

j. Founding / Incorporation Date and Management System: The Gatlinburg July 

4
th

 Midnight Parade was founded in 1976 as a city-produced event. It continued under 

city management until a change decided by city commission in early 2012 altered the 

Department of Tourism structure to branch into a new near-government entity under 

the joint control of city government and the Gatlinburg Chamber of Commerce. The 

resulting Tourism Development Authority is charged with oversight of the Gatlinburg 

Convention & Visitors Bureau and its Office of Special Events which coordinates, 

produces and manages municipal events in Gatlinburg. 

 



2. Additional Requirements 
  

a. Promotional & Marketing Campaign: Honoring America’s Heroes is the   

overall message in promoting the Gatlinburg July 4
th

 Celebration. This message was 

further enhanced as actual American heroes were invited to participate and accepted 

the invitations. 

  

b. Media Outreach: Gatlinburg July 4
th

 Celebration was promoted and marketed on 

several levels through various media: on the local level, posters were distributed to 

businesses in the downtown area, a street banner was placed on the parking garage at 

the intersection of U.S. 441 and U.S. 321, banners were placed on Gatlinburg Mass 

Transit trolleys, and entertainers hired for the city’s Smoky Mountains Tunes & Tales 

program, an annual summer-long entertainment program placing musicians, 

storytellers, dancers, and crafters on the downtown sidewalks, talked with their 

audiences about the upcoming events. Additionally, television spots were developed 

and presented in heavy rotation on WGAT – TV. Although these efforts were local to 

Gatlinburg, they reached tens of thousands of people from all over the U.S. as those 

people visited Gatlinburg in the weeks leading up to July. The Mountain Press and 

the Tennessee Star Journal newspapers printed articles regarding the event. 

  

Regionally, television stations WBIR, WATE, and WVLT located in Knoxville each 

presented news and feature articles regarding the parade and its associated activities. 

The Knoxville News-Sentinel printed front page news articles and feature articles on 

various aspects of the event. Each of these regional outlets carried the same items on 

their websites. 

  

Press releases were sent to news media outlets throughout Gatlinburg’s market area of 

Ohio, Indiana, Illinois, Virginia, West Virginia, North and South Carolinas, Georgia, 

and Alabama. Many of the outlets picked up the releases and carried them. 

  

An unexpected boost came at the national level during May as representatives for 

retailer JC Penney’s JCP.com coordinated an advertising campaign revolving around 

Gatlinburg’s July 4
th

 activities. The premise of their campaign was “This July, we 

celebrate you, Gatlinburg!” 

  

Gatlinburg.com was also an essential part of the marketing campaign, with 

informational event materials placed on the website along with photos and video of 

previous July 4
th

Celebrations. The social media sister site for gatlinburg.com, 

Gatlinburg, Tennessee on Facebook carried regular status updates asking fans 

pertinent questions and leading discussions regarding the event. 

  

More internet exposure was gained through the excellent efforts of numerous 

Gatlinburg businesses as they added event information to their own websites. 

  

c. Website/Social Media/Multi-Media Programs: Gatlinburg.com is the primary 

and official website for marketing Gatlinburg. The sister sites, Gatlinburg, Tennessee 



on Facebook and @Gatlinburg on Twitter are two more means of social media 

marketing for the event. 

  

d. Sponsor Program: While the major sponsor for Gatlinburg July 4
th

 Celebration is 

the City of Gatlinburg which provides an allocation of $52,000 for parade production, 

fireworks display and fireworks launch site rental, the event is very fortunate to have 

several sponsors who provide in-kind services and products which together boost the 

budget an additional $10,000. 

  

The 2012 in-kind sponsors for the event were: Ripley’s Aquarium of the Smokies 

which provided staff and space for the July 3
rd

 Tuskegee Airmen VIP Reception, staff 

and space for the July 3
rd

 Army Band Concert Series, staff and space for the July 

4
th

 River Raft Regatta, staff and space for the July 4
th

 Burlington Teen Tour Band 

Concert, and staff and space for the July 4
th

 100
th

 Army Band Concert. Total 

sponsorship value was $3,500. 

  

Food City Grocery provided staff and food for the July 3
rd

 Tuskegee Airmen VIP 

Reception, a total sponsorship value of $2,500. 

  

Affairs of Style Limousine Service provided upscale transportation for the Tuskegee 

Airmen during their time in Gatlinburg. Total sponsorship value was $2,000. 

  

Knoxville Coca-Cola provided enough product to keep every participant and event 

worker hydrated leading up to the Gatlinburg July 4
th

 Midnight Parade. Total 

sponsorship value was $2,000. 

  

Tnvacation.com, the official website for Tennessee Department of Tourism 

Development was also a sponsor of this event as part of a larger overall marketing 

campaign which promotes Gatlinburg tourism as a whole.     

  

e. Community Outreach Programs: The cultural and educational aspects of the 

2012 Gatlinburg July 4
th

 Celebration reached a much broader community than usual. 

This community spanned not only the geographical distance between Atlanta, 

Georgia and Burlington, Ontario, Canada but also the distance in time from the early 

1940s era teen to today’s teen. 

  
Two of the groups participating in the festivities were the Burlington Teen Tour Band 

from Burlington, Ontario, Canada and the Tuskegee Airmen chapters from Louisville, 

Kentucky and Atlanta, Georgia. Interaction between these two groups led to an 

extraordinary understanding experience for both groups regarding international 

cultural relations, historic racial relations, and current racial relations. 

  

Members of the Tuskegee Airmen chapters were invited to be the grand marshals of 

this year’s parade. During World War II, these men and women were a part of a U.S. 

military experiment at Tuskegee, Alabama that successfully broke down the barriers 



of racial discrimination that had prevented black Americans from serving in any but 

the most menial jobs that the military could offer. 

  

In doing so, they also earned a number of awards for the excellent work they 

performed, medals for bravery, and the respect of the white bomber crews they so 

diligently protected. 

  

During the early 1940s, racial segregation was firmly entrenched in the southern U.S. 

With U.S. involvement in World War II, the military needed more combat pilots and 

blacks were determined to prove that they were every bit as good, brave and capable 

as their white counterparts. 

  

A training facility for the black pilots was established at Tuskegee Army Air Field in 

1941. Anyone who served at Tuskegee is considered to be a Tuskegee Airman, 

regardless of race or gender. This title includes pilots, navigators, bombardiers, 

instructors, doctors, nurses, maintenance and support staff, and any other personnel 

who kept the planes flying. More than 16,000 people served at the airfield during the 

war. Today, the dwindling number of survivors range in age from 85 to 97 years. 

  

As the group moved to combat service over North Africa and Europe, they performed 

admirably, yet continued to face racial bias among many of their fellow service 

personnel. White bomber crews however, soon learned that their protectors, the 

fighter pilots flying the planes with the distinctive red paint job on the tail control 

surfaces, were diligent in their jobs and actually lost fewer bombers under their escort 

than many of the other fighter squadrons. This realization changed the attitudes of 

most of the bomber crews, and the bombers started calling the Tuskegee Airmen 

their “Red Tailed Angels” or “Red Tails.” 

  

The Burlington Teen Tour Band (BTTB) has operated in the city of Burlington, 

Ontario, Canada as part of the city’s Parks & Recreation Department since 1947. Due 

to the color of its uniforms, the marching band goes by the nickname “The 

Redcoats.”  They are regular participants in major international parades. 

  

They are also referred to as "Canada's Musical Ambassadors" and have represented 

Canada all over the world. One such occasion was during the 2008 Rose Bowl, where 

the band represented Canada in the parade for the fourth time in the band's history. 

The band is currently led by Rob Bennett, managing director, along with Sir William 

Hughes, musical director. The band includes members ranging in age from 13 to 21 

years. 

  

BTTB is well-known for its excellence in musicianship and takes great pride in its 

representation of Burlington and Canada. The members show an extraordinary 

amount of well-mannered behavior and a maturity far beyond their years. 

  

During the Gatlinburg July 4
th

 Celebration, the Red Tails and the Redcoats met in an 

educational exchange at Pi Beta Phi Elementary School. 

http://en.wikipedia.org/w/index.php?title=Burlington_Teen_Tour_Band&action=edit&redlink=1
http://en.wikipedia.org/wiki/Marching_band
http://en.wikipedia.org/wiki/Rose_Bowl


  

Although both the United States and Canada have a history of racial and ethnic bias, 

both nations have made huge strides in eliminating that bias from everyday life for 

most people. 

  

The BTTB youths were extremely attentive as members of the Tuskegee Airmen 

recounted the story of their struggles in overcoming the bias they had faced, 

especially as youth. 

  

During a BTTB concert on July 4
th

, the audience was very appreciative that such an 

excellent group representing Canada had traveled to Gatlinburg to help celebrate U.S. 

independence. BTTB as part of the concert performed a medley that they call 

“American Salute.” Many in the audience were visibly emotional during this touching 

performance. 

  

Following the Gatlinburg July 4
th

 Midnight Parade, Atlanta Chapter of Tuskegee 

Airmen President and Tuskegee Airmen Historian Zellie Orr commented to the lead 

parade manager, “That was amazing! The reaction of all those people to us – I have 

never felt more like we are all equal as Americans!” 

  

Perhaps the greatest outreach Gatlinburg could have desired is the impact of 

reinforcing the facts that all people are equal and valuable and that for most, freedom 

is a gift from those who fight to protect it.    

  

f. Volunteer Program: Gatlinburg Office of Special Events recruits and maintains an 

active group of volunteers called the Gatlinburg Trailblazers. Numbering more than 

100, these volunteers are available to provide assistance in event operations and event 

support for more than a dozen events annually. 

  

Ranging in age from 16 to more than 70 years, Trailblazers save the events untold 

thousands of dollars as they provide time, effort and expertise at no charge. Efforts 

are made by staff members to ensure that the volunteers are assigned efficiently and 

effectively so that no volunteer feels overworked or underutilized. 

  

For certain events, such as the Gatlinburg July 4
th

 Celebration, groups outside the 

regular roster of Trailblazers make themselves available for volunteer positions. 

Notable among those are Campus Crusades and the Smoky Mountain Ministry Camp. 

These groups respectively provided volunteers for balloon & banner carriers and flag 

distribution with pre-parade entertainment along the parade route. 

  

Trailblazers handled several key leadership roles as they served as parade marshals. 

  

Each volunteer received a parade t-shirt, free admission to Ripley’s Aquarium of the 

Smokies, and an invitation to the annual Trailblazer Breakfast along with the heartfelt 

thanks from staff members. 

 



g. Merchandise Program: Merchandising for the Gatlinburg July 4
th

 Celebration is 

minimal, with a limited number of parade t-shirts being the only item available for 

purchase. The reasoning behind this is that businesses along the parade route stay 

open late to accommodate the extremely large numbers of people on site to watch the 

parade. 

  

Because the parade route is approximately 2.5 miles in length, a full event 

merchandising program would involve large expenditures in both personnel to 

operate the program and cash to purchase items to be sold. 

  

While the receipts from event merchandise sales could be substantial, it is felt by 

many that these potential merchandise sales would very likely cut into sales made by 

full-time businesses. The positive economic benefit to those businesses is generally 

considered much more valuable than whatever amount would be realized by event 

merchandising. 

 

h. Special Programs: Tuskegee Airmen VIP Reception 

 

Tuskegee Airmen from Atlanta, Georgia and Louisville, Kentucky were invited to 

Gatlinburg to be the Grand Marshals for the 37
th

 Annual July 4
th

 Midnight Parade. On 

July 3, 2012 a special VIP Luncheon & Reception was held in honor of these heroes 

of World War II at Ripley’s Aquarium of the Smokies. 

  

The program included the Ladies for Liberty, a group of three professional singers 

who perform in the musical style of the Andrew Sisters, arguably the most popular 

group of female vocalists of the 1940’s.  The Ladies opened the program with the 

World War II era hit song “Boogie Woogie Bugle Boy,” setting the ambiance for the 

event.  

  

The Key to the City of Gatlinburg was presented to both chapters of Tuskegee 

Airmen by Vice-Mayor Jerry Hays. State Senator Doug Overbey then presented a 

Proclamation of the Tennessee Senate honoring the Tuskegee Airmen. 

  

Each of the Tuskegee Airmen took a moment to relate their most memorable 

experience of their time in military service.  

  

U.S. Marines produced a re-enactment of the planting of the American Flag at Mount 

Suribachi on Iwo Jima in 1945.  As the Ladies of Liberty sang “America,” the 

Marines rushed into the room to plant the flag and froze in the pose, providing a 

glimpse of the iconic scene captured by AP Photographer Joe Rosenthal.  

Simultaneously, the wall behind the Marines opened to reveal a window into one of 

the Aquarium’s largest exhibits. A diver, swimming with dozens of sting rays on the 

other side of the thick glass, held up a sign reading “Welcome Tuskegee Airmen,” 

altogether providing a highly emotional element to the event. 

 

 



 

3. Supporting Materials 
  

1. Promotional & Marketing Campaign 

 

http://www.gatlinburg.com/events/details.aspx?id=93 

 

 
 

Printed posters distributed throughout Gatlinburg for display in businesses were 

viewed by hundreds of thousands of people over the course of one month. 

Finished size of poster is 11” x 17”. 

http://www.gatlinburg.com/events/details.aspx?id=93


 
 

Street banner measuring 8’ tall x 22’ wide was located at the intersection of U.S. 

441 and U.S. 321 which has an average daily traffic count of 28,927 vehicles. 

 

 
 

Banner measuring 2’ tall x 6’ wide was located on the backs of Gatlinburg Mass 

Transit trolleys where they circulated throughout Gatlinburg dozens of times 

daily from early June to July 4
th

. 

 

 
 

An unexpected boost came from retail giant JC Penney in the form of this double-

truck ad placed in area newspapers. JC Penney based its July advertising 

campaign on the excitement generated by the Gatlinburg July 4
th

 Celebration. 



 

 

2. Media Outreach 

http://www.insidehalton.com/what's%20on/article/1397516--burlington-teen-tour-band-wins-awards-

at-u-s-parade 

 

http://www.wbir.com/news/article/226115/2/Winners-from-Gatlinburg-midnight-parade-announced 

 

http://themountainpress.com/bookmark/19224674--b-Editorial-Three-Cheers-b- 

 

http://www.knoxnews.com/news/2012/jul/03/we-knew-we-could-do-the-job-tuskegee-airmen-in/ 

 

http://www.wbir.com/news/article/225500/2/Gatlinburg-hosts-midnight-parade 

 

http://www.wate.com/story/18948763/gatlinburg-holds-first-4th-of-july-parade-in-the-nation 

 

http://ww2.volunteertv.com/global/video/flash/popupplayer.asp?ClipID1=7466863&h1=Gatlinburg%20

4th%20of%20July%20midnight%20parade%20brings%20the%20crowds&vt1=v&at1=News&d1=95300&

LaunchPageAdTag=Search%20Results&activePane=info&rnd=26525353 

 

http://www.wbir.com/news/article/225442/2/Gatlinburg-prepares-for-midnight-parade 

 

http://www.wate.com/story/15007783/gatlinburg-gears-up-for-4th-of-july-parade 

 

http://www.wbir.com/news/article/225434/2/Tuskegee-Airman-to-be-grand-marshals-of-Gatlinburg-

parade 

 

http://www.wbir.com/news/article/225581/2/Tuskegee-Airmen-marines-share-what-the-4th-means-to-

them 

 

http://seviercountynews.com/mike-williams/sevier-county-celebrates-fourth-july-parade-and-

festival/30698 

 

http://themountainpress.com/view/full_story/19190546/article--City-honors-Tuskegee-Airman--

families-?instance=homeleftlocal1_top_stories_bull 

 

http://themountainpress.com/bookmark/19167650-Gatlinburg-celebration-begins-Monday 

 

http://www.wbir.com/news/local/story.aspx?storyid=224493 

 

http://www.chattanoogan.com/2012/6/21/228798/Gatlinburg-Celebrates-USA-With-July.aspx 

 

http://www.knoxnews.com/news/2012/jul/01/flag-raising-part-of-gatlinburg-july-4/ 

 

http://www.insidehalton.com/what's%20on/article/1397516--burlington-teen-tour-band-wins-awards-at-u-s-parade
http://www.insidehalton.com/what's%20on/article/1397516--burlington-teen-tour-band-wins-awards-at-u-s-parade
http://www.wbir.com/news/article/226115/2/Winners-from-Gatlinburg-midnight-parade-announced
http://themountainpress.com/bookmark/19224674--b-Editorial-Three-Cheers-b-
http://www.knoxnews.com/news/2012/jul/03/we-knew-we-could-do-the-job-tuskegee-airmen-in/
http://www.wbir.com/news/article/225500/2/Gatlinburg-hosts-midnight-parade
http://www.wate.com/story/18948763/gatlinburg-holds-first-4th-of-july-parade-in-the-nation
http://ww2.volunteertv.com/global/video/flash/popupplayer.asp?ClipID1=7466863&h1=Gatlinburg%204th%20of%20July%20midnight%20parade%20brings%20the%20crowds&vt1=v&at1=News&d1=95300&LaunchPageAdTag=Search%20Results&activePane=info&rnd=26525353
http://ww2.volunteertv.com/global/video/flash/popupplayer.asp?ClipID1=7466863&h1=Gatlinburg%204th%20of%20July%20midnight%20parade%20brings%20the%20crowds&vt1=v&at1=News&d1=95300&LaunchPageAdTag=Search%20Results&activePane=info&rnd=26525353
http://ww2.volunteertv.com/global/video/flash/popupplayer.asp?ClipID1=7466863&h1=Gatlinburg%204th%20of%20July%20midnight%20parade%20brings%20the%20crowds&vt1=v&at1=News&d1=95300&LaunchPageAdTag=Search%20Results&activePane=info&rnd=26525353
http://www.wbir.com/news/article/225442/2/Gatlinburg-prepares-for-midnight-parade
http://www.wate.com/story/15007783/gatlinburg-gears-up-for-4th-of-july-parade
http://www.wbir.com/news/article/225434/2/Tuskegee-Airman-to-be-grand-marshals-of-Gatlinburg-parade
http://www.wbir.com/news/article/225434/2/Tuskegee-Airman-to-be-grand-marshals-of-Gatlinburg-parade
http://www.wbir.com/news/article/225581/2/Tuskegee-Airmen-marines-share-what-the-4th-means-to-them
http://www.wbir.com/news/article/225581/2/Tuskegee-Airmen-marines-share-what-the-4th-means-to-them
http://seviercountynews.com/mike-williams/sevier-county-celebrates-fourth-july-parade-and-festival/30698
http://seviercountynews.com/mike-williams/sevier-county-celebrates-fourth-july-parade-and-festival/30698
http://themountainpress.com/view/full_story/19190546/article--City-honors-Tuskegee-Airman--families-?instance=homeleftlocal1_top_stories_bull
http://themountainpress.com/view/full_story/19190546/article--City-honors-Tuskegee-Airman--families-?instance=homeleftlocal1_top_stories_bull
http://themountainpress.com/bookmark/19167650-Gatlinburg-celebration-begins-Monday
http://www.wbir.com/news/local/story.aspx?storyid=224493
http://www.chattanoogan.com/2012/6/21/228798/Gatlinburg-Celebrates-USA-With-July.aspx
http://www.knoxnews.com/news/2012/jul/01/flag-raising-part-of-gatlinburg-july-4/


http://themountainpress.com/view/full_story/19198893/article--Patriotism-on-Display--Regatta-

participants-show-their-American-Pride-and-ingenuity-?instance=homeleftlocal_top_stories 

 

http://themountainpress.com/view/full_story/19167615/article-Officials-expecting-typical-busy-

holiday?instance=main_article_top_stories 

 

http://www.albertleatribune.com/2012/07/15/usc-band-is-on-the-march/ 

http://www.jackfmknoxville.com/event/fourth-july-midnight-parade-gatlinburg 

 

http://theknoxvillejournal.com/the-369th-air-base-defense-squadron/ 

 

http://www.knoxnews.com/news/2012/jul/03/3-things-to-know-today/ 

 

http://www.advertiser-tribune.com/page/content.detail/id/547727/Fancy-footwork-for-the-

Fourth.html?nav=5062 

 

http://www.knoxnews.com/news/2012/jun/30/no-headline---tuskegee_box/ 

 

http://seviercountynews.com/mike-williams/john-anderson-perform-patriot-festival/30658 

 

http://seymourherald.com/blog/2012/06/26/renowned-band-to-perform/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://themountainpress.com/view/full_story/19198893/article--Patriotism-on-Display--Regatta-participants-show-their-American-Pride-and-ingenuity-?instance=homeleftlocal_top_stories
http://themountainpress.com/view/full_story/19198893/article--Patriotism-on-Display--Regatta-participants-show-their-American-Pride-and-ingenuity-?instance=homeleftlocal_top_stories
http://themountainpress.com/view/full_story/19167615/article-Officials-expecting-typical-busy-holiday?instance=main_article_top_stories
http://themountainpress.com/view/full_story/19167615/article-Officials-expecting-typical-busy-holiday?instance=main_article_top_stories
http://www.albertleatribune.com/2012/07/15/usc-band-is-on-the-march/
http://www.jackfmknoxville.com/event/fourth-july-midnight-parade-gatlinburg
http://theknoxvillejournal.com/the-369th-air-base-defense-squadron/
http://www.knoxnews.com/news/2012/jul/03/3-things-to-know-today/
http://www.advertiser-tribune.com/page/content.detail/id/547727/Fancy-footwork-for-the-Fourth.html?nav=5062
http://www.advertiser-tribune.com/page/content.detail/id/547727/Fancy-footwork-for-the-Fourth.html?nav=5062
http://www.knoxnews.com/news/2012/jun/30/no-headline---tuskegee_box/
http://seviercountynews.com/mike-williams/john-anderson-perform-patriot-festival/30658
http://seymourherald.com/blog/2012/06/26/renowned-band-to-perform/


3. Website/Social Media/Multi-Media Programs 

http://www.gatlinburg.com/events/details.aspx?id=93 

 

www.facebook.com/gatlinburgtn 

 

http://press.gatlinburg.com/press-releases/gatlinburg-celebrates-usa-with-37th-annual-fourth-of-july-

midnight-parade/ 

 

http://www.dvidshub.net/news/91212/100th-army-band-marches-first-fourth-july-

parade#.T_inhI6WVS9  

 

www.facebook.com/100thArmyBand 

 

www.facebook.com/teentour 

 

http://www.teentourband.blogspot.com/ 

 

www.facebook.com/ripleysaquariumgatlinburg 

 

http://www.edencrest.net/gatlinburgs-37th-annual-midnight-july-4th-parade/ 

 

http://voices.yahoo.com/fourth-july-tennessee-festivals-fireworks-402286.html 

 

http://www.smartertravel.com/photo-galleries/editorial/small-town-fourth-of-july-

celebrations.html?id=177&photo=25122&max_photos=7 

 

http://www.gatlinburgspaceneedle.com/blog/gatlinburg-events/gatlinburg-july-4th-parade-and-

fireworks-2012 

 

http://www.youtube.com/watch?v=tClgpb0jihA 

 

http://www.youtube.com/watch?v=nmMaToYzB74 

 

http://www.youtube.com/watch?v=Zb7GFJnyRq8 

 

http://www.youtube.com/watch?v=we_LpttFFRY 

 

http://www.youtube.com/watch?v=4ZTm33OIPBk 

 

http://www.youtube.com/watch?v=TOhGtdwUUeI 

 

http://www.youtube.com/watch?feature=endscreen&NR=1&v=_9mB0Qfnqzg 

 

http://www.youtube.com/watch?v=IDHzuvEdC88 

 

http://www.gatlinburg.com/events/details.aspx?id=93
http://www.facebook.com/gatlinburgtn
http://press.gatlinburg.com/press-releases/gatlinburg-celebrates-usa-with-37th-annual-fourth-of-july-midnight-parade/
http://press.gatlinburg.com/press-releases/gatlinburg-celebrates-usa-with-37th-annual-fourth-of-july-midnight-parade/
http://www.dvidshub.net/news/91212/100th-army-band-marches-first-fourth-july-parade#.T_inhI6WVS9
http://www.dvidshub.net/news/91212/100th-army-band-marches-first-fourth-july-parade#.T_inhI6WVS9
http://www.facebook.com/100thArmyBand
http://www.facebook.com/teentour
http://www.teentourband.blogspot.com/
http://www.facebook.com/ripleysaquariumgatlinburg
http://www.edencrest.net/gatlinburgs-37th-annual-midnight-july-4th-parade/
http://voices.yahoo.com/fourth-july-tennessee-festivals-fireworks-402286.html
http://www.smartertravel.com/photo-galleries/editorial/small-town-fourth-of-july-celebrations.html?id=177&photo=25122&max_photos=7
http://www.smartertravel.com/photo-galleries/editorial/small-town-fourth-of-july-celebrations.html?id=177&photo=25122&max_photos=7
http://www.gatlinburgspaceneedle.com/blog/gatlinburg-events/gatlinburg-july-4th-parade-and-fireworks-2012
http://www.gatlinburgspaceneedle.com/blog/gatlinburg-events/gatlinburg-july-4th-parade-and-fireworks-2012
http://www.youtube.com/watch?v=tClgpb0jihA
http://www.youtube.com/watch?v=nmMaToYzB74
http://www.youtube.com/watch?v=Zb7GFJnyRq8
http://www.youtube.com/watch?v=we_LpttFFRY
http://www.youtube.com/watch?v=4ZTm33OIPBk
http://www.youtube.com/watch?v=TOhGtdwUUeI
http://www.youtube.com/watch?feature=endscreen&NR=1&v=_9mB0Qfnqzg
http://www.youtube.com/watch?v=IDHzuvEdC88


4. Sponsor Program 

 

 

 

 

 

 

Gatlinburg is very pleased to have the support of these sponsors. As the Gatlinburg July 4
th

 

Celebration is budgeted under an allocation from the City of Gatlinburg, in-kind sponsorships 

totaling approximately $10,000 raise the over quality of the event, making it even more 

memorable than it could ever be without that generous support.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5. Community Outreach Programs 

 

                                       
 

Members of the Burlington Teen Tour Band thank Tuskegee Airman Frank Weaver 

for meeting with them to discuss the historical racial bias he faced as a young adult 

living  in the United States during the 1940s and how our two neighboring countries 

can continue to advance in human relations.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6. Volunteer Program 

 

 
 

Gatlinburg Special Events Office recruits and maintains a corps of volunteers called 

the Gatlinburg Trailblazers. These volunteers contribute many hours of expertise and 

effort to ensure the success of the municipal events. Nearly every position for the July 

4
th

 River Raft Regatta is filled by volunteers. 

 

  

 
 

Volunteers from Campus Crusades provided the majority of balloon carriers during 

the Gatlinburg July 4
th

 Midnight Parade. These you adults helped keep excitement 

levels high for the estimated 100,000 people who attended the “First Independence 

Day Parade in the Nation.” 

 



7. Merchandise Program: 

 
T-shirts were printed for volunteers and to sell, with sales receipts earmarked to pay 

for the printing of posters and shirts. Merchandise sales is kept to only the one 

product, with a limited number of supply as it is considered that it is more important 

to keep retail sales through established businesses at a higher level. 

 

 

 

 

 

 

 



8. Special Programs 

 

 
 

State Sentator Doug Overbey presents a Senatorial Proclamation to members of the 

Atlanta Chapter of Tuskegee Airmen. Both Chapters being honored in Gatlinburg 

received this prestigious document.  

 

 
  

 

Tuskegee Airmen from Louisville, Kentucky receive the key to the city from Gatlinburg 

Vice-Mayor Jerry Hays, City Manager Cindy C. Ogle, and City Commissioner Mark 

McCowen. The reception was covered by several regional news outlets and provided 

several emotional moments as the heroes were honored.  

 



                   
 

Actual U.S. Marines from 4
th

 Marines Division went to great lengths to ensure that every detail 

was correct as they re-enact the iconic photograph of Marines raising the flag on Iwo Jima 

during World War II.  

 

 

 

                      
 

Music performed in the style made popular by the Andrews Sisters during World War II 

was presented by the Ladies for Liberties at the Tuskegee Airmen VIP Reception. 

 

 

 

 

 



 
 

A diver swimming with sting rays holds a welcome for Tuskegee Airmen during the 

Gatlinburg July 4
th

 Celebration. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Supporting Questions 

What did you do to update/change the event from the year before? Were the 

update/changes successful? Two major updates in this year’s event were the 

invitation of Tuskegee Airmen to serve as grand marshals for the parade and the 

addition of international entries. Both updates increased the excitement value of the 

event and broadened the outreach of the event, often in unexpected ways. For 

example, the inclusion of Tuskegee Airmen and Burlington Teen Tour Band led to an 

unplanned meeting of the two groups with a definite and memorable lesson in the 

humanities. Both groups came away with a better understanding of where we were 

and the advances we have made in terms of human relations. 

 

Having the Tuskegee Airmen also stirred an interest in those who study history and 

wanted to meet people who made history. A meet and greet session following the 

Tuskegee Airmen VIP Reception made this possible for hundreds of people. 

Subsequent meet and greet sessions with these remarkable people similarly proved to 

be popular, with many of the audience taking home souvenirs and books to 

commemorate the day they met actual Tuskegee Airmen. 

 

A Canadian band and a group of Chinese acrobats were also introduced to the event 

this year. People of both nationalities have played important roles in the development 

of the United States and figure prominently throughout our nation’s history. 

 

Gatlinburg considers the updates to have been extremely successful. 

 

Measurable Results/Examples Question (a.): The most measurable results were in 

the number of phone calls from people who wanted to know more about the Tuskegee 

Airmen and how they could meet them, along with an extraordinary increase in gross 

receipts recorded by local businesses. These calls numbered in the hundreds, proof 

that a) marketing for the event worked, and b) if a subject is dear to people, they will 

travel long distances to experience an event. This effect is symbiotic in that the 

interested traveler will spend money. The gross receipts for July 4
th

 reached an 

estimated $9.5 million in comparison to the average $1.85 million per day in July. 

 

 

 

 

 

 

 

 

 

 

 

  



What makes the event stand out as an internationally recognized event? Although 

most countries have a day of celebration that corresponds to July 4
th

 Independence Day in 

the United States, groups of people from other nationalities are usually left out, or at best 

invited to be spectators. Since the U.S. has always been known historically as the “Great 

Melting Pot” where people from many nations make the one (the Latin term “E Pluribus 

Unum” or “From Many, One” is printed on U.S. currency), it was a reasonable gesture to 

include people from other nations to help celebrate “our nation’s birthday.”  

 

Widening this celebratory inclusion also widened the reach of the event’s message. News 

reports from Canada regarding the Burlington Teen Tour Band’s winning of two awards 

in a “major American parade” served to inform Gatlinburg staff members that the 

message absolutely reached in international audience. Further, the fact that the economy 

in Burlington, Ontario received a benefit as band members bought items needed for the 

trip and the buses and truck used for transportation were fueled before departure is proof 

that the event broadened its economic impact area internationally. 

 

An intangible result, but an important one, was the mutual understanding that came from 

people of different nationality spending time together and making memories that will last 

a lifetime. These memories are likely to translate to better international relations in the 

future. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Why should the event win the IFEA / Haas & Wilkerson Grand Pinnacle 

Award?  

The remarkable impact that Gatlinburg July 4
th

 Celebration has in terms of generating 

positive attitudes toward the city and in creating happy memories for visitors is an 

enormous return for the very modest amount budgeted for the event. 

 

Although Gatlinburg is a small city of approximately 5,000 permanent residents, it is 

a city that understands the value of and is dedicated to presenting very high quality 

special events. The city currently is the home to approximately 85 days of municipal 

special events production annually, and this number accounts for only the municipal 

events, excluding events that are produced by private enterprise or convention staff. 

Annually, some 9 million people visit Gatlinburg and many of them experience at 

least some part of a special event. It is unusual to meet any person familiar with 

Gatlinburg who cannot relate a special event experience they had while visiting. 

 

The economic well-being of the city is tied inextricably to special events, with each 

event bringing its own unique audience. All of the events are open to the public and 

most are presented at no charge to attend. 

 

While it is undeniable that special events are an economic engine for Gatlinburg, 

presenting an experience that enhances the time spent in Gatlinburg creates a memory 

for the visitor that will become a part of that person forever.  

 

As young people in the audience mature and have families of their own, they want to 

share these experiences with their own children, adding a generational aspect to the 

event. Many people have remarked that they were in attendance at the Gatlinburg July 

4
th

 Midnight Parade when they were children. With 37 years of history, the event is 

now seeing the grandchildren of those people who attended the first few editions of 

the event. 

 

As the event becomes more inclusive internationally, relations between the nations 

represented can advance with shared positive experiences. Each nation is after all 

made up of its people, and an increase in understanding and respect for others is an 

elemental change for the positive. 

 

 

 
   


