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Overview 

1. Introductory Informa on 

A. Event Dates 
December 1st and runs through New Year’s Day. 
B. Purpose/Mission  The main purpose of the Fes val of Lights is to: 
• Find a way to stand out from the larger nearby ci es in the Rio Grande Valley. 
• Provide a one of a kind memorable experience for the holiday season. 
• Build family tradi ons. 
• Offer local non‐profit organiza ons an avenue to raise funds for their projects and help provide toys to 

needy families. 
• Develop ways to build tourism and showcase Hidalgo, its history, and its a ributes. 

C. History/Descrip on of Event 
 Twenty years ago, the City of Hidalgo (popula on 2,200) community leaders came together at a 
Chamber of Commerce Retreat to discuss their vision and mission for the community.  The discussions fo‐
cused on finding a way to stand out from the larger nearby ci es in the Rio Grande Valley and to give people 
a reason to come to Hidalgo. The community wanted to give vehicles traveling through Hidalgo a reason to 
stop, visit, shop and enjoy.  The fact that Hidalgo is home to the Hidalgo‐Reynosa‐McAllen Interna onal 
Bridge and located between McAllen, Texas (pop. 140,000‐ 2010) and Reynosa, Mexico (pop. 1,200,000‐
2010) with daily vehicle crossings at our Interna onal bridge of about 50,000 today gives credence to the 
vision 20 years ago, when part of the agenda at the retreat included  crea ng a unique event to a ract tour‐
ism, showcase Hidalgo’s historic buildings, local talent and to provide a one of a kind memorable experience 
during the holiday season.  Over the years the Hidalgo’s Fes val of Lights has grown into a spectacular holi‐
day fes val with more than 3 million lights and over 500 custom designed displays and an a endance of 
more than 700,000. 
D. Types of Ac vi es included under the Fes val/Event Umbrella 
 The 21st annual Hidalgo Fes val of Lights theme was “A Tropical Christmas”.  The program for the 
Fes val of Lights is unique in that it is an event to a ract tourism, showcase Hidalgo’s historic town site and 
buildings, local talent, local non‐profit organiza ons, community unity, and provides a one of a kind memora‐
ble experience during the holiday season. 
♦ Three million lights and 500+ lighted displays:  the Fes val of Lights displays more than 3 million lights 

and over 500 lighted displays in nine major loca ons throughout the city.  All the displays and decora‐
ons are designed and made by volunteers and city employees.  There are no store bought displays. 

 
Illuminated and Televised Parade December 1st   Dinner/Concert/Trolley Tour Packages  
Narrated Trolley, Train, or Horse Drawn Wagon Tours  Hidalgo Christmas Radio 96.1 
The Ice Palace—full service Ice Ska ng Rink   Santa’s House with Santa and Mrs. Santa 
Four Carnival Rides including giant LED Ferris Wheel  Miniature Enchanted Village 
Residen al and Commercial Ligh ng Contest   Refreshment Stand 
Food Booths at parade and Posada    Ramon Ayala Christmas Posada  
Distribu on of 10,000 toys to needy children   Special tours and par es 
Entertainment every night     Giant Christmas Card Contest 
 



 E. Overall Revenue and Expense Budget 

         

 

 

F. Es mated Economic Impact 

HIGHLIGHTS OF THE FINDINGS INCLUDE: 
• People come from all over the Rio Grande Valley (86%) to a end Fes val of Lights.  Visitors from Mexico, 

which is located south of the City of Hidalgo and Winter Texans from all around the United States and 
Canada but temporarily reside in the Rio Grande Valley, cons tuted the rest of the Fes val of Lights 
a endees with fourteen percent (14%). 

• Sixty‐three percent (63%) said they had been to Fes val of Lights before, indica ng the appeal the event 
has in keeping its audience engaged and interested in a ending each year. 

• The majority of Fes val of Lights a endees are between the ages of 9 and 55 years of age.  Approximate‐
ly 82 percent of a endees reported they were in these age groups. 

• The total economic impact of Fes val of Lights on the region’s businesses and government totaled $1.2 
million.  A total of 33 jobs were supported; compensa on for these employees totaled over $366,000.  
about $71,000 in addi onal taxes resulted from  Fes val of Lights. 

 
 
 
 
    G. A endance Numbers & Demographics 
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2006‐2011 Festival of Lights 
Attendance

$30,049

$55,912

$40,329
$4,889

$14,100

$12,896

$18,561
$5,070

$2,002
$9,149

$2,143

$629

Expenses
Advertising

Carnival Rides

Christmas Lights

Credit Card Fees

Entertainment

Horse Carriage

Ice Rink Expenses

Merchandise

Photographer

Staff/Drivers

Tickets

TravelOverall Budget 
Revenue      $196,540 
Expense      $195,729 

Trolley/
Horse  

$78,239  
40%

Sponsors  
$39,000  

20%

Carnival,  
$79,304  

40%

Revenues



 

H. Volunteer Count & Demographics 
More than 500 volunteers are drawn from the general public, the business community, the high schools and 
seasonal visitors (Winter Texans, as they are affec onately  called) escaping from up north, who have the 
tradi on of community service.  The Fes val of Lights and the Posada offer non‐profit organiza ons an ave‐
nue to raise funds for their projects and if you add in the volunteers that par cipate in the non‐profits we 
have more than 500 volunteers working over the course of 31 days.  Volunteers serve as Ticket Sellers, Tick‐
et Takers, Souvenir Booth Sales, Narrators, Food Booth Sales, Loading and unloading trolleys and train and 
servers for the dinners. 
 

The icing on the cake for festival volunteers is when visitors stepped off the trolley and state  
“This is be er than Disneyland”, “Wow”, “I am bringing my whole family back”, and yes  

“You have to see it to believe it  
 
I. Staffing Number and Posi ons 
Hidalgo’s Fes val of Lights is run solely by volunteers. The Hidalgo Chamber of Commerce is a Fes val of 
Lights sponsor and provides part‐ me volunteer administra ve staff as needed throughout the year.  
 
J. Founding Incorpora on 
 The BorderFest Associa on is a designated 501 (c)3 organiza on and serves as the umbrella organi‐
za on and sponsor for the Hidalgo Fes val of Lights.  BorderFest Associa on received its 501 (c)3 designa‐

on on November 5, 1992.  The Fes val of Lights is run solely by volunteers. 



 

2.  Addi onal Requirements 

A.  Promo onal & Marke ng Campaign 
In 2011 Hidalgo’s Fes val of Lights  celebrated a ”Tropical Christmas”.  Lighted palm trees, and giant pineap‐
ples were new lighted decora ons this year and also used in  the marke ng pieces giving them a tropical feel.      
Marke ng materials included rack cards, posters, official program/tabloid, t‐shirts, caps, press releases, ads 
and social media. 
• Targeted addi onal ads to the Winter Texan visitors. 
• 8 page Tabloid in the Monitor Thanksgiving weekend 
• 500 posters distributed to all Chambers, RV Parks, and other local businesses in Rio Grande Valley 
• Magazine ads included: Texas Monthly, RGV Magazine;  The Source; RGV Visitors Guides and calendars of 

events. 
• Included were several Spanish publica ons: La Prensa, El Manana, La Frontera and Expresion who staged 

promo ons of their own on behalf of the fes val. 
• Thirty thousand rack cards/brochures printed and distributed 
• Placed ad in the statewide Texas Monthly magazine serving more than 800,000 member households in 

Texas. 

Official Program/Tabloid Distribu on 
8 Page distributed in Monitor on 
Thanksgiving weekend.          
65,000 

Rack Cards—30,000 

Outdoor Billboards (6) ‐15,033,464 Impressions 



 

A.  Promo onal & Marke ng Campaign 

For marke ng and adver sing in the tradi onal media, Fes val of Lights relies on our media partners in a 
variety of media outlets, receiving more that $220,000 in adver sing in return for the sponsors name to be 
up in lights.  Large lighted displays are made for each sponsor and integrated into the trail of lights.  Spon‐
sors with lighted displays include:  The Monitor, Valley Town Crier, Welcome Home RGV, Clear Channel Ra‐
dio, Univision Radio, BMP Radio, Entravision Radio, MAS Music, Xtrema, Ac on 4 News, News Center 23, 
Telemundo, Televisa, Univision, Time Warner Cable and Texas Border Business.   Their ROI is provided by 
custom made (15’‐20’ tall X 30‐40’ wide) lighted displays (valued from $20,000 to $50,000 which garnered 
700,000 impressions a value worth $72,000 resul ng in an almost 4‐1 ROI) for their sponsorship. The Moni‐
tor newspaper provided an adver sing schedule and an eight page “Official Program” that included a driving 
map and sponsor recogni on.  

 
 

Marke ng Tac cs:  
• Increased market appeal by capturing the magic and awe of Christmas through the eyes of a child. 
• Increased billboard collateral to 6. 
• Media coverage area included the en re Rio Grande Valley and Northern Mexico (more than 2.7 

million) and a radius of 150 miles with the excep on of ad in Texas Monthly which was statewide. 
• Send out e‐blasts 
• Established a Facebook page and YouTube pos ngs. 
• Increased editorial coverage 
• Sneak Preview Dinner/Concert/Trolley Tours provided for all media sponsors & 150 RV Park Ac vity 

Directors. 



B.  Media Outreach 

 2011 marked the 21st year Hidalgo’s Fes val of Lights “A Tropical Christmas”,  the largest Christmas Ligh ng 
Display in South Texas, was once again the most successful year in the event’s history. Fes val of Lights , 
held December 1st through New Year’s Day, in Hidalgo, Texas, a racted more than 700,000 visitors from 
both the United States and Mexico.  The City of Hidalgo, which is located north of the Rio Grande River, is 
the point of entry for visitors coming from Mexico to the United States — where one culture comes together 
with another. More than 50,000 people cross the Hidalgo/Reynosa Interna onal Bridge each day. The 
event’s success would not be possible without the contribu on from its volunteers, supporters, and media 
sponsors, who provide measurable added value to the Fes val of Lights media rela ons campaign. 

Our market has more than 2.7 million people (1 million in the Rio Grande Valley of Texas., 1.7 million in the 
border towns of northern Mexico), the majority of which are young and Hispanic. Aside from this fixed popu‐
la on, the Rio Grande Valley also has a transient popula on of approximately 127,000 called Winter Texans.  
They are Winter visitors from out of state whose average stay is 3.7 months, and whose return home gener‐
ally occurs in late March or early April. 

The objec ve of Hidalgo’s Fes val of Lights media rela ons campaign is simple: to have constant presence in 
the media—broadcast, print, and online—before, during, and a er our event. To accomplish this, Hidalgo’s 
Fes val of Lights has implemented a media campaign strategy that begins eight weeks in advance and is de‐
signed to give the media newsworthy stories throughout that me. 

Each year we seek to increase the editorial coverage of our fes val by at least 15%.  This is accomplished by:  
Se ng the tone and crea ng excitement for Hidalgo’s  Fes val of Lights with a clever presenta on by provid‐
ing  our media with crea ve story ideas, facilita ng interviews, providing hi‐res images and video to ensure 
media coverage and providing schedules, maps, descrip ons of all a rac ons. 

Six bill boards were up this year on the major expressways that link the en re Rio Grande Valley.  We incor‐
porated Social Media marke ng with daily updates on event social sites, event invita on & updates via ma‐
jor media partners, Facebook,  YouTube, Mobile App,  Myspace, Fascia Boards, Jumbotron at State Farm Are‐
na.  

The Fes val of Lights commi ee invited all the fes val’s media plus 150 RV Ac vity Directors from across the 
Rio Grande Valley to a “sneak preview” Dinner/Concert/
Trolley Tour before the fes val began December 1st.  The RV 
Park Ac vity Directors serve as the media rela ons director at 
each park.  They went back to their RV parks “excited” and 
spread the word  through their newsle ers, email and sign‐
age to more than 127,000 (es mated) “Winter Texans” in the 
Rio Grande Valley. 



 

B.  Media Outreach 



 

 

 

C.  Website/Social Media/Mul ‐Media Programs 

The Fes val of Lights website is located at www.hidalgotexas.com with a click through to Fes val of 
Lights.  Seven pages include schedules, tour map, sponsors and a photo gallery complete with Christmas 
music to enjoy as you scroll through the photographs.  The hits for 2011 were 680,727.  

All city employees, volunteers, Chamber of Commerce directors and friends of the Fes val including 
State Arena Employees used Fes val of Lights informa on as their email signatures for 3 months prior to 
the event.   

Email blasts from State Farm Arena were sent to a database of more than 78,000 fans and posted to the 
arenas facebook.   Number of social media fans are 12,000.  “Hidalgo Christmas Radio” 96.1 was on the 
air for the full month of December.  Visitors and locals tuned in to the fes val’s very own radio sta on 
and as they drove through the streets filled with millions of lights, the music and magical experience was 
right there with them. 

Video displays, including the arena’s Jumbotron, digital Fascia Boards and Outdoor Marquee sigh at 
State Farm Arena were used to promote Fes val of Light year‐round.  In 2011 more than 400,000 people 
a ended ac vi es, concerts, hockey, basketball and football games. 



 

 
D.  Sponsor Program 
The Fes val of Lights sponsorship program is divided into five areas. 

1. Media sponsors that provide all the media for the Fes val of Lights  in‐kind (at no cost) to the fes val.  
This includes:  television on KGBT TV4, Time Warner Cable,  ValleVision (XHAB7, XERV9), Telemundo KTLM 
40,  Radio on twenty sta ons BMP Radio (LaLey 102.5, Digital 101.5, KURV AM 710, JACK FM 104.9, KBUC 
102.1, ESPN Radio, La Lupe 89.1), Clear Channel sta ons  (Wild 104, KTEX 100.3, Hot Kiss 106.3, & Oldies 
105.5), MAS Radio,  Entravision Radio (Rock 94.5, KKPS 99.5, KNVO 101.1, KVLY 101.9), Univision Radio 
(KGBT 98.5 FM, KGBT AM, KBTQ FM), Valley Town Crier and The Monitor Newspaper.  The Monitor pub‐
lished an eight page tabloid and ran it in the Thanksgiving weekend Sunday newspaper(55,000) plus a 
10,000 overrun and a schedule of quarter page ads.  Texas Border Business Newspaper ran ads for a month 
and  “Welcome Home RGV” (a Winter Texan Magazine) provided ads in their annual and quarterly publica‐

ons all year.  In return they are provided large lighted displays, custom made by volunteers.  New this year 
was Valley Town Crier Newspaper.  Primarily because of our media sponsors we experienced EXPONENTIAL 
GROWTH in all media formats which resulted in more than 700,000  visitors in 2011.  The lighted displays 
are designed to fit each sponsor as shown in the pictures. 

2. Our first “Official” sponsor came on board in 2010.  GDF Suez Energy is the Official Energy Sponsor for  
Fes val of Lights,  one of two paid sponsors for the event.   Our first paid sponsor was the Pepsi Co.  and 
America’s Shoes as paid sponsors  This year Kra  Foods brands Oreo Cookies and Maxwell House Coffee 
came on board.  In partnership with HEB posters and displays in all the valley stores promoted buying a 
package of Oreo cookies or 3 pound Maxwell House coffee and get a free trolley or train ride at the Fes ‐
val of Lights. 

3. Sponsors that provide volunteer labor and in‐kind product and services.  Those include the City of Hidal‐
go, Hidalgo Chamber of Commerce, Hidalgo Independent School District, Valley View Independent School 
District, and Pepsi. 

4. Sponsors that provide in‐kind services and dollars to cover the cost of the Posada and help with toys for 
the 10,000 children.  They include:  Lee’s Pharmacy, Saldivar Home Health, AEP, Poncho’s Restaurant, 
Boggus Motors Sales, Transcrip on Specialists, Laredo Comidas, Texas Money Exchange, San Jacinto Title 
Service, Designer Homes, Charlie Clark Nissan, All Valley Pools, Compass Bank.  In 2011 $13,500 was re‐
ceived. 

5. This year we had 20  paid sponsors for the new Ice Palace ice ska ng rink. 

Since the Fes val of Lights is a non‐profit organiza on, dona ons of me, in‐kind services and money, are 
the only way the event is possible. 

As a special thank you the Fes val of Lights commi ee invited all the fes val’s sponsors and media sponsors 
to a “sneak preview” Dinner/Concert/Trolley Tour before the fes val began December 1st.  Sta on execu‐

ves brought their grand children and employees, DJ’s, and TV personali es brought their children.  This 
was the catalyst that made the difference with the media and the enormous amount of coverage the fes ‐
val received..  They got excited, they had a memorable experience, and we feel like they started family tra‐
di ons that will bring them back to the fes val every year.  Other sponsors, volunteers, the City of Hidalgo 
elected officials and employees, Chamber of Commerce directors and officers and School Board members 
were also treated to special party/sneak previews in recogni on of their generous dona ons of me and 
help. 



 

D.  Sponsor Program 
Hidalgo Fes val of Lights has made an impression on its sponsors as well as poten al sponsors with the 
return on investment from the giant illuminated displays and the number of impressions from more than 
700,000 a endees.  We value our sponsors needs and always provide the extras that that exceed their ex‐
pecta ons.   Sponsors understand the value of partnering with the Fes val of Lights  and know we work for 
their benefit.   



 

E.  Community Outreach Programs 

 Building community unity and providing programs that reach out into the community, as well as 
across the Rio Grande Valley into neighboring communi es, and across the Interna onal border into Mexi‐
co, have been a long standing mission of the City of Hidalgo and the Chamber of Commerce.  Through the 
Fes val of Lights   we have reached out to more than 10,000 needy children with toys and fruit and candy 
bags for Christmas, reached out to our schools with contests and ac vi es like the Giant Christmas Card 
Contest, and parade ac vi es have given non‐profit organiza ons in the community an outlet to raise funds 
for their many chari es, involved the “Winter Texans” as volunteers and provided them ac vi es to enjoy, 
and brought our neighboring communi es together by crea ng a unique event to a ract tourism, show‐
case Hidalgo’s historic buildings, local talent and to provide a one of a kind memorable experience during 
the holiday season. 
          Over the years the Hidalgo “Fes val of Lights” has grown into a spectacular holiday fes val with 
more than 3 million lights and over 500 displays and an a endance of more than 700,000 in 2011. 
 Some of the ac vi es  provided are: 
• Giant Christmas Card contest in the school sponsored by the Hidalgo Youth Center.  Winners receive 

monetary prizes for their classrooms. 
• Ramon Ayala Posada draws 40,000 a endees with Tejano bands featuring Hidalgo’s own three me 

Grammy award winning Ramon  Ayala.  Hermes Music Founda on gives away 10,000 toys to needy 
children. 

• Ice Palace ice ska ng rink open every day in December. 
• Televised Illuminated Parade on December 1st. 
• Food booths are provided by local non‐profit organiza ons at the Posada and the Parade. 
• Dinner/Concert /Trolley Tour Packages 
• Narrated Trolley Tours ‐In addi on to the tours given with the Dinner package provided by local non‐

profit organiza ons, narrated Trolley Tours, run by volunteers, were open from December 1st through 
December 30th except the 24, 25th and the night of the Posada.   

• Snow Village Display at the Historic Pumphouse Museum 
• Hidalgo Christmas Radio 96.1 
• Residen al and Commercial Ligh ng Contests 
 

 



 

E.  Community Outreach Programs 

 



F.  Volunteer Program 
 In 2011 there were more than 500 volunteers producing the Fes val of Lights . They come from the 
Chamber of Commerce, the Non‐Profit Organiza ons, local residents ,city employees, and City Council Mem‐
bers.  Another very ac ve group comes from the BorderFest volunteers.  They are the BorderFest Hot Pep‐
pers,  be er known as “Winter Texans,” winter visitors from virtually every state in the union and every 
province in Canada. They are well informed  and commi ed workers, highly valued at all Hidalgo events, 
many who have served for years. 
          Fes val of Lights  volunteers provide the manpower to design, build, and install and take down the 
more than 500 illuminated displays, and wrap the more than 900 trees (more than 3 million lights).  They 
serve as trolley, tram, train and horse drawn wagon drivers and narrators as well as step‐on guides for tour 
buses.  They sell ckets and help load the trolleys and horse drawn wagon.  They select and plan the con‐
certs, set up the stage, run the sound system and sell the souvenirs.  They help assemble and distribute the 
10,000 toys given away at the Ramon Ayala Posada.  They plan and produce the Illuminated Christmas Pa‐
rade.  They help build floats and direct traffic.  The local non‐profit organiza ons cook and serve the 5,000 
plus dinners for the dinner/concert/trolley tours and provide the food booths at the posada.  As with all 
events, this list goes on and on. 
         The volunteer chairmen meet monthly, usually beginning in early summer.  Beginning in September 
they meet  twice a month, then weekly as the date draws nearer. Plans are discussed, perceived difficul es 
solved,  logos designed, souvenir items and other graphics reviewed and approved, enthusiasm for fied, and 
personnel reacquainted so that everyone knows who is responsible for what. The chairmen and their volun‐
teers bear a sincere sense of personal responsibility for the success of the event, and the results are proof of 
that commitment. The years of experience they carry with them is an assurance to fes val a endees that 
the informa on is correct, and that visits to the Fes val of Lights are truly  “magical”,  and ones that you just 
“have to see it to believe it”. 



 

G.  Merchandise Program 
 Visitors of a celebra on like Hidalgo’s Fes val of Lights feel unfulfilled if there is not a variety of 
souvenir items to choose from as a remembrance of the occasion, and of the “magical” experience they’ve 
enjoyed in the Christmas Wonderland. Therefore this year we increased the souvenirs and added a booth 
manned with  volunteers to give our a endees a real shopping experience. 
        Fes val of Lights  planners worked closely with our marke ng team to be in the forefront of current 
trends and fun items related to the merchandising program.  Christmas souvenirs give us the opportunity 
to use bright colors and have a wide variety of merchandise and price ranges for the en re family.  Our 
market research found that people were inclined to pay higher prices for higher quality merchandise there‐
fore we added embroidered shirts and jackets, Christmas ornaments and crystal bells. 
        We designed a new t‐shirt using a lighted Christmas Tree as a base and added long sleeve  t‐shirts this 
year.  Along with the constant comments of “oh, I forgot my camera” we added “Fes val of Lights Camer‐
as” to the shop.  For the wee ones we added Teddy Bears with t‐shirts.  And for those who are looking for 
something “green”  we had reindeer ornaments that could be planted a er the tree came down. 
         With the variety of  merchandise the sales were much greater this year.  The Christmas ornaments for 
2011 sold well. 
The merchandise itself consisted of items bearing the Fes val of Lights logo: 
    Long sleeve T‐shirts with embroider logos   Long sleeve T‐shirts with new Reindeer design  
    Polo Shirts (embroidered)     Sweat Shirts (embroidered) 
    Caps (embroidered)      Fleece Blankets with logo 
    Post Cards       Tote Bags (embroidered) 
    Patches (embroidered)     2011 Fes val of Lights Christmas Ornaments 
    Aprons       Christmas Books 
    Crystal Bell       Plush Bears and Moose 
    2011 Train Ornament                    Reindeer Ornament—“green item’ (plant later) 
    Fes val of Lights Camera     Lighted necklaces and earrings 
  
 The Fes val of Lights  merchandising program is geared mainly to increase awareness prior, during 
and a er the event.  Fes val of Lights apparel  is ordered in advance in order to “get it out” early and cre‐
ate excitement and interest on the days leading up to the event.     
 The  souvenir inventory that is le  over is sold at the Hidalgo Chamber of Commerce, Hidalgo City 
Hall and the Hidalgo Pumphouse 
Museum and Nature Park through‐
out the year and is used in gi  bas‐
kets for media, special events, auc‐

on items for non‐profit organiza‐
ons and in the souvenir shops at 

IFEA, TFEA and TAF&E extending 
our marke ng efforts throughout 
the year.  Volunteers, sponsors, 
and commi ee members wear 
their official logo shirts and caps 
with pride genera ng sales prior, 
during and a er (all year long) the 
event. 



 

H.  Special Programs 
Trail of Lights  
Hidalgo’s Fes val of Lights of more than 3 million lights and 500 displays were displayed  in a trail of nine parks and 
loca ons intertwined throughout the city.  All the displays and decora ons are designed and made by volunteers 
and city employees. Each year new displays and loca ons are added, making the Hidalgo’s Fes val of Lights  the 
largest ligh ng display in South Texas. 
Illuminated Parade December 1st every year. 
Dinner/Concert/Trolley Tour Packages 
One of the components of the Fes val of Lights event each year is the Dinner, Concert, Trolley Tour Package. 
Narrated Trolley, Train and Horse Drawn Wagon Tours—In addi on to the tours given with the Dinner package, 
narrated Tours, run by volunteers,  open from Dec. 1st ‐ 29th except the 24, 25th and the night of the Posada. 
Ice Ska ng Rink – “The Ice Palace”  
In the Texas Rio Grande Valley winter weather rarely gets below 50 degrees so Ice Ska ng is a rarity or novelty.  
This year for the first me Fes val of Lights built a beau ful “Ice Palace” located in the Pavilion in Memorial Park 
for everyone to experience ice ska ng in the lights for the en re month of December.  Kids and adults alike had 
great fun learning to ice skate adding a new winter like dimension to the event. 
Santa’s House  
Santa came to town during the Illuminated Parade and stayed un l December 23rd when he needed to go back to 
the North Pole and get all his deliveries out to all the children across the world.  He was also joined by Mrs. Santa 
who helped greet and visit with all the children that came by the Santa House located at the City Hall Plaza. 
Refreshment Stand 
An addi onal food opportunity was added to the event.  Every evening a refreshment stand was open, run by the 
non‐profit organiza ons to provide food for those not having dinner and for the nights a er the dinner program 
ended.  Hot Chocolate, Coffee, sodas, and a variety of food like hamburgers, fajitas, nachos, hot dogs, cakes, cook‐
ies and more was available each night.  The non‐profits were able to make addi onal revenues for their projects. 
Snow Village Display at the Historic Pumphouse Museum 
An enchan ng Snow Village Christmas Display of more than 150 lighted Snow Village Houses & accessories were 
displayed throughout the Old Hidalgo Pumphouse Museum .   
Residen al and Commercial Ligh ng Contests 
To add more lights to the already more than 3 million, the Chamber of Commerce sponsored a Residen al and 
Commercial ligh ng and decora on compe on.  Cash prizes were given. 
Giant Christmas Card Contest in the Schools 
The Hidalgo Youth Center sponsored a “Create A Christmas Card Contest” through the two school districts in Hidal‐
go.  More than 85, four feet by eight feet, giant cards were entered into the contest. 
Ramon Ayala Posada and Toy Distribu on to 10,000 Children 
A huge posada that drew more than 40,000 a endees with 
Tejano bands featuring Hidalgo’s own three me Grammy 
award winning Ramon Ayala and 15 other bands, many from 
Mexico, playing on a concert stage one week before Christmas 
Day.  Hermes Music Founda on gave 10,000 toys and fruit and 
candy bags to needy children. 
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4. Suppor ng Ques on 1 

What did you do to update/change the event from the year before?  Were your updates/changes success‐
ful? 

The success of Hidalgo’s Fes val of Lights  is directly related to the changes and growth each year. This year 
the event was taken to a complete different level.  Never before had there been so many displays, so much 
media and so many people!  The changes include: 
Added four family carnival rides including a giant LED Ferris 
Wheel and aroller coaster.   

Added two cars to the 2 trains to the fleet adding 120 more 
passengers 

Added a private buggy ride that carries up to 4 people. 

Added 30 new houses to the  Snow Village Christmas Display. 

New displays were added including:  Cinderella's Castle, A 
Tropical Christmas, the Big Wave with Surfing Santa, Beach 
Palapa Huts, Palm Trees, Polynesian Outrigger Canoe, Canoe 
Guides for Santa, giant Pineapples, giant Hummingbird, giant 
Maxwell House Coffee and Pot, Oreo Cookie Train, Up Up and Away Hot Air Balloons, Giant Magical Sphere 

Christmas Tree, Old Time Victorian Carriage, Old Time Street Lights 
and new sponsor displays were Valley Town Crier, Oreo Cookies and 
Maxwell House Coffee. 
Addi onal entertainment was added to accommodate the crowds at 
City Hall each evening. 

New sponsor displays included:  Oreo Cookies and Maxwell House 
Coffee 

Expanded and enhanced marke ng with new media sponsor Valley 
Town Crier Newspaper 

  

Measurable Results 
Our success can be measured by the large increase in the number of a endees (700,000), measured by ck‐
et sales, traffic counts, and the more than 40,000 at the Posada. 
Non‐profit revenues were up 10% with dinners selling out every night even with the cold and rainy weather. 
Tour days were extended because of the great response. 
New sponsors – Valley Town Crier, Oreo Cookies, and Maxwell House Coffee 
Were the updates/changes successful?  Yes! A endance for 2011—700,000. The Horse Drawn Wagon Tour 
and Trolley Tours were sold out each night.  More than 5,000 bought ckets to the  Dinner/Concert/Trolley 
Tour packages sold out two si ngs nightly.  More than 40,000 a ended the Ramon Ayala Posada.  Thirty 
new displays were built for 2011.  Received media coverage in the papers, on television, and on the radio 
from 90% of the media outlets targeted. 



4. Suppor ng Ques on 2 

What makes the event stand out as an interna onally recognized event? 

 Hidalgo’s Fes val of Lights enjoys something of an advantage in being recognized as an interna on‐
ally recognized event purely by virtue of the city’s geographical loca on on the banks of the fabled Rio 
Grande, directly across from our very good neighbors in Reynosa, Mexico, and a virtual focal point of the 
state of Texas. It might even be claimed that this is where Texas begins! We make the most of that acci‐
dental geographical advantage, but it doesn’t stop there. Our market has more than 2.7 million people (1 
million in the Rio Grande Valley of Texas., 1.7 million in the border towns of northern Mexico), the majority 
of which are young and Hispanic.  Given Hidalgo’s proximity to Mexico, many students and residents on both 
sides daily func on in a bi‐na onal, bi‐cultural and bilingual world.       

 The City of Hidalgo, Hidalgo Chamber of Commerce, Hidalgo’s BorderFest and Hidalgo’s Fes val of 
Lights  has prided itself throughout its history as being a team player along with the other fes vals, events 
and celebra ons in the state of Texas, across the na on and interna onally. Its volunteer workers are always 
in evidence at state‐wide and interna onal mee ngs, exchanging ideas and exper se, and learning from 
each other.  Hidalgo has contributed to the leadership of Texas and IFEA organiza ons dedicated to the pro‐
duc on and improvement of the fes val industry. The success of Hidalgo’s Fes val of Lights in the various 
award compe ons has also provided a wealth of valuable examples for other organiza ons, informa on 
Hidalgo’s Fes val of Lights  is always pleased and proud to share. Periodically, workshops for IFEA and Texas 
fes val and fair professionals are conducted at Hidalgo’s events “backstage,” where all is revealed for the 
educa on and edifica on of the a endees. 
 The Fes val of Lights has begun developing an area with displays that recognize Fairs and Fes vals 
with displays as well as our State symbols and historic buildings.  The new “Fairs of Texas area” was added in 
the Hidalgo Viejo Historic District  included a “Carousel”, “Hot Dog Stand”,  “Ferris Wheel”, “Popcorn Stand”, 
logos from “BorderFest, State Fair of Texas, East Texas State Fair, Houston Livestock Show & Rodeo, & Rio 
Grande Valley Livestock Show & Rodeo”.  Nearby is the Texas area which includes Texas Stars” • “Pumper 
Jack” • “Longhorns”   • “Yellow Rose” • “Cactus” •  “Armadillos”,  “Houston Space Center”, “Bluebonnet” , 
“Windmill”, “Stagecoach” as well as “Historic Rodriguez Store, Pioneer House and Windmill filling out Texas 
area. 
 Visitors come to Hidalgo’s Fes val of Lights  from all over the Rio Grande Valley, all over Texas, many 
other States, Mexico and Canada, because it is the largest “Fes val of Lights” in South Texas with more than 
3 million lights and over 350 displays, including “Christmas Around the World”,  it’s own Christmas Radio Sta‐

on , narrated trolley tours, horse drawn wagon tours and hayrides, entertainment, and magical experiences 
every night in December. They are always welcomed warmly and when they return home,  we fondly hope, 
with magical memories and firm plans to make it a family tradi on and return every year.    

 Given Hidalgo’s proximity to Mexico, and the holiday me of the year, we have thousands of Mexi‐
can Na onals traveling through Hidalgo to McAllen each Christmas season for the American shopping experi‐
ence at La Plaza Mall, the #1 Simon Mall in the na on in sales per square foot.  We target our adver sing and 
promo on to encourage these shoppers to stop and enjoy the Fes val of Lights tours on their way back from 
shopping.  For those traveling from Monterrey, and deeper south in Mexico, we invite them to stay the 
weekend and enjoy the Fes val of Lights as part of their family holiday trip. 
  A huge posada that drew 40,000 a endees, many from Mexico, featured Tejano bands highligh ng 
Hidalgo’s own three me Grammy award winning Ramon Ayala, playing a concert stage, wrapped up the 
fes vals entertainment one week before Christmas Day.  That day and evening Hermes Music Founda on, 
with the help of our “Winter Texan” volunteers, gave 10,000 toys to needy children, like tricycles, soccer 
balls, dolls, and skateboards.  The evening included food booths filled with homemade tradi onal Mexican 
and American holiday treats such as tamales, cinnamon‐sugar bunuelos, cups of corn kernels topped with 
mayonnaise, and lime juice, pozole, menudo, and chocolate Mexicano.   



 

4. Suppor ng Ques on 3 

Why should the event win the IFEA/Haas & Wilkerson Grand Pinnacle Award? 

The significance of winning the IFEA/Haas & Wilkerson Grand Pinnacle Award goes far beyond recogni on of Hidalgo’s 
Fes val of Lights  excellence.  Achieving the high honor would serve as a symbol for the City of Hidalgo.  The people of the 
City of Hidalgo are exceedingly proud of their annual Fes val of Lights  fes val receiving the IFEA/Haas Wilkerson Grand 
Pinnacle Award in 2008, 2009, and 2010 and the TFEA Zenith in 2008, 2009, 2010 and 2011 and the TAFE Zenith in 
2008,2009, 2010, 2011 and 2012.  They are equally proud of all events held in Hidalgo. Mayor and City Council all  take a 
highly ac ve roles in the Fes val of Lights.  The Fes val of Lights  has been presented on the council agenda, and has been 
officially recognized, thanking the local residents, volunteer workers, city employees and members of the  Fes val of Lights 
commi ee, all of whom ensure the success of the event each year. Hidalgo residents take the fes val to heart and make 
the event’s success their own personal goal. 

The Mayor and City Council never miss an opportunity, either locally or in their travels, to talk about the Fes val of 
Lights, the largest ligh ng display in South Texas, and the local people who make it the spectacular success it is from year 
to year.  The Mayor expresses his pride in the City’s accomplishments.  The Awards BorderFest have won have had a pro‐
found impact on the community and the volunteers as have the awards that Fes val of Lights is now winning.  The evi‐
dence of the esteem with which those awards are viewed is further proof of the communi es pledge to represent the best 
of everything it undertakes, and that is carried over into all other events.  The Fes val of Lights commi ee has many volun‐
teers who also work with BorderFest.  They always refer to the award programs in planning mee ngs and were the very 
ones to suggest we send in the Fes val of Lights entry.  They want to make sure that everything we do is award winning 
level. They have viewed the Zenith Award as a challenge and an opportunity to “raise the bar” in providing Hidalgo’s Fes ‐
val of Lights   volunteers, sponsors, par cipants and fes val a endees a fulfilling, magical and memorable experience. 

The significance of winning the IFEA/Haas & Wilkerson Grand Pinnacle Award  goes far beyond recogni on of Hidal‐
go’s Fes val of Lights   excellence.  Achieving that high honor would serve as a symbol for the City as does the BorderFest 
winnings.  With the spirit of achievement and progress, the City already has planned and completed numerous civic pro‐
jects apart from the Fes val of Lights. The City’s visions are higher than ever!   

Working toward winning the IFEA/Haas & Wilkerson Grand Pinnacle Award has provided encouragement to put into 
prac ce the process of fostering innova on, crea vity, ideas, values, ac on, renewal, commitment and the con nuing pur‐
suit of excellence, greatly benefi ng not only the city and its residents, but the Fes val of Lights and other local special 
events as well.   

The Fes val of Lights  team of volunteers work together to produce a superior and magical fes val, u lizing outstand‐
ing marke ng and communica ons techniques and constantly strives for even greater excellence. The fes val volunteers 
and the volunteer Marke ng Awards Team a end conferences and workshops to learn how improve the fes vals and find 
new ideas, staying abreast and ahead of  industry trends. These volunteers then share their new‐found exper se with oth‐
er community volunteers and collec vely implement these new ideas into the Fes val of Lights .  The team compiles the 
marke ng award entries, using that ac vity as an opportunity for a thorough review and evalua on of the event each year. 
This process helps to con nually “raise the bar” and aim for superiority in the  Fes val of Lights  and the marke ng award 
applica ons. In addi on to producing a quality event and award entries, the team and community are constantly chal‐
lenged to set and achieve even higher goals.  Con nued success and the high regard with which the community views the 
Marke ng Awards not only lends to the event’s overall value but has generated new sponsorships, addi onal volunteers 
and even greater media support. 

Personal pride and community spirit are a strong factor in mo va ng a small community, but organiza on and crea v‐
ity is also a major factor. Winning would give new meaning, a sense of ownership, and a sense of pride to all our partners 
for the role they play in the Fes val of Lights   success.  Winning the IFEA/Haas & Wilkerson Grand Pinnacle Award would 
also con nue to provide the inspira on for the forward‐looking a tude to expand.  
  Since its incep on, Hidalgo’s Fes val of Lights  has grown each year.  But in 2007 it EXPLODED with growth going 
from 300,000 visitors to 630,000 in 2007 and that has con nued into 2011 when this small community of 11,494 residents 
hosted more than 700,000 visitors to experience Hidalgo’s Fes val of Lights.   


