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Overview 
Although Uptown Association is most well known for producing the Uptown Art Fair, its core mission is 
to engage businesses, unite residents and make the community a better place. Uptown is the ideal 
setting for bicyclists to pedal around. With 43 miles of dedicated bicycle lanes and over 80 miles of off-
street bicycle paths, Minneapolis is the most bike-friendly city in the United States, and Uptown is proud 
to call itself a bike-friendly neighborhood. Uptown is home to miles of bike paths, and several bike repair 
shops and retailers.  
 
According to interactions with residents and businesses, limited car parking was one of the greatest 
perceived challenges preventing customers from patronizing Uptown businesses and deterring new 
businesses from opening in the area. Rather than drawing attention to what Uptown didn’t have (ample 
car parking), Uptown Association’s efforts focused on what it did have- a community that exemplifies 
why Minneapolis deserves its bike friendly title.  

Description of New Product 
With a growing number of riders recognizing biking as an efficient means of navigating the city came 
increased demand for bike parking.  Uptown Association partnered with Dero, a Minnesota-based bike 
rack manufacturer, to install bike racks in areas that needed them, at a discounted rate. Installation of 
the racks was partially funded through a grant from the City of Minneapolis, and businesses who 
petitioned for a bike rack outside their property helped cover the cost. 

To determine the final placements of the racks to be installed, Uptown Association developed a 
partnership with the Minneapolis Bicycle Coalition- a volunteer organization that “advocates for a more 
bicycle-friendly Minneapolis where bicycling is encouraged and everyone - age 8 to 80 - can feel 
comfortable riding.”   The coalition asserted that, “The core districts of Hennepin and Lake and Lyn-Lake 
have high enough bike parking demand that they should be saturated with as much bike parking as can 
be installed… Most blocks have very little to no bike racks.”  
 
Uptown Association’s strategy for meeting its objective was as follows: 
 

1. Minneapolis Bicycle Coalition identified a target zone for analysis from 36th St. to Franklin 
Avenue and from Lake Calhoun to Lyndale Avenue. 

2. Uptown Association (UA) staff inventoried existing bike racks within the identified zone.  
3. Uptown Association distributed a survey to 800+ Uptown Association database members.  

a. 71% of respondents agreed or strongly agreed that they would support the placement 
of a bike rack within 10 feet of the entrance of their building. 

b. 54% of respondents reported that no bike spaces were currently available to their 
customers and 25% reported that only 1-3 spaces were available. 

c. Respondents were invited to identify the areas with the greatest perceived need for 
rack installation. 

4. Minneapolis Bike Coalition solicited placement feedback on their Facebook page and organized 
a group ride on March 10 along the corridors to complete a visual assessment. 



5. Using data gathered from the rack inventory, community survey, and Bike Coalition, Uptown 
Association created a prioritized list of potential locations. 

6. Uptown Association negotiated a bike hitch installation rate of $125 with Dero and received a 
savings of $55 off their standard rate. 

7. Uptown Association sent an e-mail to all UA database businesses offering to coordinate hitch 
installation for them at the reduced rate.  It used grant money to install hitches on the behalf of 
businesses that did not take us up on our offer, but were identified as “high priority” location. 

8. Uptown Association worked with Dero and the City of Minneapolis for final approval of 
proposed locations. 

9. Dero installed the bike hitches at the agreed upon locations. 

 
Objectives 

• Lessen the amount of car traffic in Uptown and alleviate the limited amount of street parking 

• Make it easier for bicyclists to navigate the neighborhood and patronize local businesses 
 
Overall Effectiveness 
With the help of Dero, Minneapolis Bike Coalition, and the City of Minneapolis, Uptown Association 
installed 34 bike hitches throughout Uptown. The increased bike parking makes it easier for the growing 
population of bicyclists to secure their bikes and enjoy all the community has to offer. Increased bike 
parking also reduces the incidence of bicyclists attaching equipment to trees, street signs, or other 
Minneapolis property, and reduces the likelihood of bike theft.  
 
Uptown Association was able to carry out its mission to improve the community in a tangible way, while 
meeting the direct needs of its stakeholders. Uptown Association reached out to local businesses who 
later joined the association as a result of the bike rack program, and the association has plans to 
recreate the outreach program to install even more bike racks. 
 
Target Market 
In the initial outreach stages, Uptown Association needed to gather data from Uptown residents, and 
businesses to evaluate their needs. After installing the bike racks, Uptown Association promoted the 
increased bike parking to residents and visitors through targeted emails, and public relations efforts.  
 
Measurable Results 

• Uptown Association coordinated installation of 34 bike hitches (each accommodates parking for 
2 bicycles) outside 22 businesses.  

• Uptown Association completed outreach to 800+ community members educating them about 
its efforts and the need for increased bike parking.  Each such point of contact visually 
reinforced the Uptown Association brand and increased awareness of its mission. 

• Providing convenient bike parking proximal to business entrances encouraged increased 
patronage and reinforced the ease of using an alternate mode of transportation. 



• Enabling bikers to properly secure their equipment to hitches (as opposed to trees, chains, and 
other makeshift fixtures) presumably lead to a reduction in bike theft and related crimes. 



 

 



BIKE HITCH PROGRAM 
APPLICATION

For the second year in a row, the Uptown Association (UA) is leading an effort to serve 
the large and growing population of bike riders – casual, recreational and dedicated 
commuters.  To do so, we are offering local business and property owners the 
opportunity to have one or more bike hitches (pictured left) installed in 
proximity to their business at a deeply discounted rate (first-come, 
first-served; preference to UA members).

Upon receipt of your request, UA will place your order with Dero Bike Rack Company.  Dero will 
visit your site and work with the City to determine a final placement location.  If you would like 
the hitches installed in a particular place, please make note on this form and they will do their 
best to fulfill your request.  We will work to accommodate the placement of each rack request, 
but racks placed on public property will be subject to City of Minneapolis regulations and 
installation requirements will ultimately determine location.  Our goal is for all installations to be 
complete before July 1. 

Business Owner Property Owner

Name

CONTACT INFORMATION

MasterCard American Express

612.823.4581

CARDHOLDER NAME

PAYMENT INFORMATION

QUESTIONS?

BIKE HITCH REQUEST

PAYMENT MUST ACCOMPANY THIS APPLICATION.
Complete and return application form to the Uptown Association via mail, fax, or e-mail by May 1, 2011. First-come, first-served. 

Single Bike Hitch

NUMBER OF HITCHES*

* Each hitch style rack accommodates two bikes. Preferred installation location

at $125 per hitch



                        Contact: Megan Orr 

For Immediate Release        612-823-4581 

 

Uptown Makes Minneapolis More Bicycle Friendly 

 Uptown Association installed nearly 30 new bike racks this week in the Uptown 
community 

 

MINNEAPOLIS   July 14, 2010  Uptown Association this week completed an initiative to install nearly 

30 new bike racks along Hennepin Avenue, Lake Street and Lyndale Avenue in response to the recent 

increase in bike ridership in the community.  With the Midtown Greenway nearby and the recent launch 

of the Nice Ride Minnesota bike sharing program, Uptown has seen an influx of bicyclists and had been 

unable to meet their needs for bike parking. Uptown Association  a business association and producer 

of The Uptown Art Fair  hope the new availability of bike parking will make it easier for people to get 

around the neighborhood. 

 

“We want to make it as simple as possible to get around Uptown,” says Megan Orr, Associate Director of 

Uptown Association. “And with more people choosing to ride a bike to work, to the movies, to the store 

or to their favorite restaurant, we want them to have a safe place to lock up their bikes.” 

 

The new racks were made possible by a grant from The City of Minneapolis, although Uptown 

Association also contributed financially to the project. Dero  makers of architecturally-unique  bike 

racks  provided deeply-discounted racks and installation. The Minneapolis Bike Coalition contributed 

by conducting a survey of local bicyclists to determine where the need for more racks was greatest.  



“Minneapolis is one of the most bike-friendly cities in the United States,” said Orr. “Uptown is proud to 

be included in that initiative, and will work to continue to improve the community for bikers.”  

 

The Uptown Association’s mission is to create and sustain a healthy business and community 

environment in Uptown by providing open communication between stakeholders, promoting economic 

development without sacrificing its unique culture and serving as a catalyst toward the improvement of 

the Uptown community. 

______________________________________________________________________________ 

Megan Orr is Associate Director of The Uptown Association 

 

### 

 

 

 



 



 


	62. Best New Product.pdf
	2
	3
	4

