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Overview 
The OneAmerica 500 Festival Mini-Marathon is the nation’s largest half-marathon with 35,000 
participants from all 50 states and nine countries. In 2011, Runner Tracking was added as a 
service to participants. By registering for the program and entering an athlete's bib number or 
first or last name on the runner tracking website, users of the feature could follow a runner's 
progress along the 13.1 mile course. Spectators could electronically track multiple runners along 
the race course by receiving real-time updates via email, text messages, Facebook status 
updates and/or tweets. There were a total of four ‘splits’ or areas that would send out this 
information, the 5 mile split, Yard of Bricks (the start/finish line at the Indianapolis Motor 
Speedway), the 10 mile split, and the finish line of the race. If participants chose, they could 
have this information posted directly to their personal Facebook page or Twitter feed so all of 
their friends and family knew their progression. The tracking chip was located within the bib and 
as a runner passed the large rubber mats at each split, a radio transmitter inside the chip sent a 
unique ID number to an antenna, which routed the information to a central database. Spectators 
received updates within seconds of this happening. 

  
Goals & Objectives 
The goal of this service was to enhance the participant and spectator experience. This 
technology allowed followers the knowledge of where the runner is throughout the race and be 
in position to greet them along the course or see them cross the finish line. 
 
“We continually invest to ensure we are providing a great participant and spectator experience. 
Runner tracking offered participants and spectators a new level of convenience which will result 
in an overall better experience at our race.” - Kirk Hendrix, President and CEO of the 500 
Festival 

 
Overall Effectiveness 
The Runner Tracking service was a huge success. In the five days that registration was open, 
more than 32,500 devices were signed up. On race day, more than 97,000 messages were 
distributed.    
 
Target Market 
The primary target audiences were: 

 Participants who were signed up for the 2011 Mini-Marathon that were interested in 
tracking themselves and sharing their progress with friends and family.  



 Spectators or friends and family members of participants who were interested in 
tracking a particular person’s progress. The technology allowed those to track 
individuals if you were at the race waiting for them to cross the finish line, or if you 
were miles away tracking from the comfort of your own home.  

 Media representatives used this service to track elite runners and past winners to 
gauge when they would be crossing the finish line.  

 
Measurable Results 
Runner Tracking technology allowed the 500 Festival to gauge how many people signed up for 
each feature. Results are as follows: 
 

 Text messaging: 63,116 

 Email messaging: 22, 624 

 Facebook updates: 10,396 

 Tweets: 1,576 
 
Total: 97,712 

 
This is the first year that the 500 Festival invested in and offered this service to Mini-Marathon 
participants. We did not know how successful the service would be; however, we were 
pleasantly surprised to see the popularity and ‘buzz’ of this new service increase in the days 
leading up to the event. Needless to say, we were very impressed by the results of the service 
and we plan to continue in future years.  
 


