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Background

Music for All hosted more than 50 music 
education students, at its 2010 Bands 

of America Grand National Championships in 
Indianapolis, at a special, free event designed to 
inspire and support the development of future 
music educators (and build support of and loyalty 
to Music for All and its programs). The second 
annual Future Music Educators’ Event took place 
on November 13, 2010 and attracted students 
from colleges and universities in six states: 
Illinois, Indiana, Kentucky, Ohio, West Virginia and 
Wyoming. Future music educators were able to 
learn more about the educational value of Music 
for All’s programs in an electric environment 
showcasing many of the finest marching band 
programs in the nation, led by some of the 
country’s most successful music educators.

This one-day experience featured a special 
educational session led by Fran Kick, founder 
of Kick It In. Following the educational session, 
participants attended the Bands of America Grand 
National Semi Finals high school marching band 
competition, where they had the opportunity to 
see and hear some of the finest marching bands 
from across the country. Students concluded their 
day with an exclusive, behind-the-scenes tour 
of Grand Nationals from the participating bands’ 
perspective.

Kick It In, MENC (The National Association for Music 
Education) and DCI (Drum Corps International) 
partnered with Music for All to provide event 
sponsorship and promotion.

Purpose/Objective
The Future Music Educators’ Event met both 
educational and marketing objectives. Music for 
All’s Bands of America programming provides 
outstanding performance and educational 
opportunities to high school musicians and 

their teachers. Music for All wanted to extend its 
educational reach to college students studying 
instrumental music education – in other words, 
tomorrow’s band directors (and Music for All’s 
future clients). 

1. While most music education programs 
include a marching band class, few students 
have a structured, educational opportunity to 
experience marching band events. Music for 
All’s team of educational professionals and 
practitioners designed this event to provide a 
unique, educational experience for future band 
directors – an event unlike anything they could 
experience in the classroom. At the Future Music 
Educators’ Event, students were given insight into 
the use of competition as an educational tool 
through the Bands of America Grand National 
Championships—the pinnacle of marching band 
events.

2.  In addition to the educational objective, as a 
result of the contacts prior to the event and the 
event itself, college students and their professors 
could be introduced to Music for All and its Bands 
of America programming, increasing their comfort 
with and excitement about the opportunities that 
Music for All and its programming can offer to them 
as teachers. This event established relationships 
and contacts with future band directors that 
Music for All can nurture in the coming years. 
Additionally, the participants had the opportunity 
to network and interact with many other future 
music educators, helping them to build strong 
contacts within their chosen field.

Target Audience
The target audience for the Future Music Educators’ 
Event included current college students majoring 
in music education, MENC collegiate members, and 
2010 DCI alumni.

Duration of program and years program has 
been part of event
The Future Music Educators’ Event was a one-day 
event in 2010. The students’ day started at 8:00 
a.m. and ended at 5:00 p.m. A detailed schedule is 
below:

8:00 a.m. Sign-in
8:30 a.m. Welcome with Fran Kick and special 
guests.
9:30 a.m. Reserved seats to watch and hear Semi-
Finals bands.
3:45 p.m. Behind-the-scenes tour (follow a 
competing band from warm up through Semi-
Finals performance).
5:00 p.m. Conclusion

This event has been part of the Grand National 
Championships for the past two years, as part of 
the 2009 and 2010 Grand National Championships.

Description of sponsors and benefits to each
MENC, DCI, and Kick It In were program sponsors 
for the Future Music Educators’ event. 

MENC, among the world’s largest arts education 
organizations, marked its centennial in 2007 as 
the only association that addresses all aspects of 
music education. MENC’s mission is to advance 
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music education by encouraging the study and 
making of music by all. Since 1907, MENC has 
worked to ensure that every student has access to 
a well-balanced, comprehensive and high-quality 
program of music instruction taught by qualified 
teachers. MENC’s resources have been largely 
responsible for the development of the National 
Standards for Arts Education. MENC’s collegiate 
members were part of the target audience for 
the Future Music Educators’ event. The Future 
Music Educators’ event coincided well with MENC’s 
mission – the event provided a music instruction 
program and resources for MENC’s collegiate 
members. Also, the event allowed MENC the 
opportunity to promote collegiate membership to 
potential new members on site at the event.

From modest beginnings more than three decades 
ago, Drum Corps International (DCI) has 
developed into a powerful, nonprofit, global youth 
activity with far-reaching artistic, educational and 
organizational influence. Through the annual DCI 
Tour and more than 35 World Championships in 17 
North American cities, Drum Corps International 
provides entertainment to millions through live 
performances and nationally-televised events. 
Drum Corps International is Marching Music’s 
Major League. DCI’s 2010 alumni, including 
many who are music education majors, were 
ideal candidates for the Future Music Educators’ 

Event. For DCI, the event allowed the opportunity 
to further inform collegiate students about the 
organization and its programs.

Kick It In instruction and design concepts was 
founded by Fran Kick, the author and professional 
speaker who led the opening session of the 
Future Music Educators’ Event. Kick’s dynamic and 
exciting motivational leadership presentations 
have been shared across the U.S. with thousands 
of college/university, high school and junior high/
middle school students, plus the many people 
who work with them. He also shares his insights 
with associations, conventions and corporate 
organizations that are actively engaged in teaching 
and reaching today’s generation of kids. Kick 
has spoken at many state, regional and national 
conferences and has served as a consultant for 
numerous schools, companies, associations and 
nonprofit organizations. The benefits for Kick It 
In included the opportunity to reach collegiate 
students interested in music education, a core 
audience Kick It In caters to throughout the year. 

Tie-in of program to main event
Music for All is committed to providing support 
and learning experiences for future music 
educators. The Future Music Educators’ Event 
provided the aspiring teacher at the start of his or 
her career the opportunity to network and make 

connections – connections that could lead to the 
perfect job after college. Additionally, the event 
offered a chance for the growth of new ideas, 
strategies and teaching philosophies.
The main purpose of this event is to inspire 
and support the development of future music 
educators and introduce these educators to Music 
for All’s programmatic offerings. What better 
place to do this than at the nation’s premier high 
school marching band event, the Grand National 
Championships. 

The event also ties in well with Music for All’s 
mission to create, provide and expand positively 
life-changing experiences through music for all. 
Students were provided with a free opportunity 
to not only enhance their music education 
experience but also view the Semi-Finals at the 
Grand National Championships. For Music for All, 
Grand National Championships provided a larger 
stage for this type of event and an opportunity to 
cultivate future support and loyalty of Music for All 
programs and events.

Overall effectiveness/success of program
The second Future Music Educators’ Event was 
effective in achieving its objectives – with other 
benefits as well. Through collaborations with 
Fran Kick of Kick It In, Drum Corps International 
and MENC, Music for All was able to promote the 
event extensively to music education programs 
in colleges and universities across the country. 
Music for All set a modest attendance goal, but 
promotional efforts attracted more than 50 
interested parties. Whenever a student registered, 
he or she provided their music education 
professor’s name and contact information. Music 
for All followed up with each professor to verify 
the student’s status as a music education major, 
providing an inroad to relationships with these 
professors who can point their students to Music 
for All programming. 

The event itself provided a positive experience 
to the students and professors who participated 
– from the educational session about Music for 
All and the opportunities available to them as 
future music educators, to the chance to see 
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top bands perform in national competition, to 
the eye-opening tour behind the scenes to see 
what directors and their bands experience at a 
competition of the highest level, including actual 
observation of teaching styles and methods in 
performance preparation. 

“My high school never competed in BOA so I really 
enjoyed seeing the results of some of the best 
marching programs in the country,” wrote Danica 
Dagg, a student participant from Capital University, 
Ohio. “I also feel like it helped remind me of what 
students are capable of. I think it’s easy to forget 
that we can set standards high and expect to work 
toward good results.”

Through the event, Music for All developed several 
new contacts with professors and students and 
strengthened relationships with collaborating 
organizations. Additionally, as a result of the 
success of the first Music Educators’ Event in 2009, 
Music for All, Drum Corps International, MENC and 
Kick It In collaborated for a similar event that took 
place at Drum Corps International’s 2010 World 
Championships.

Overall revenue and expense budget
The Future Music Educators’ Event took place 
in facilities already contracted for the Grand 
National Championships. Participants received 
complimentary tickets to the Semi-Finals 
competition, at no loss of revenue or additional 
cost to Music for All. Promotional efforts were 
accomplished through MFA staff design and 
writing, and entirely electronic communications 
efforts. Speakers donated their time, and 
participants were responsible for their own travel, 
accommodations and meals. Consequently, the 
Future Music Educators’ Event was a budget-
neutral event.

Attendance/number of participants
Music for All’s second Future Music Educators’ Event 
attracted 58 college students attending from six 
states, including Illinois, Indiana, Kentucky, Ohio, 
West Virginia and Wyoming. 

Measurable Results: tangible and intangible
Music for All met its participant goal, attracting 
58 participants from six states. Each of these 
individuals and their teachers were added to the 
Music for All mailing lists so they could receive 
information about other programs. 
Additionally, feedback and testimonials from 
participants showed positive results. Matt 
McComb, a participant from Ball State University, 
wrote, “I met a great deal of people that were also 
passionate about music and teaching children. I 
have and will definitely recommend this to my 
peers.” 

Additionally, each of Music for All’s partner 
organizations for the event (Drum Corps 
International, Kick It In, and MENC) have expressed 
the desire to continue the event in subsequent 
years.

What makes the event unique and creative?
At the Future Music Educators’ Event, college 
students were able to learn about the educational 
value of Music for All’s programs in an environment 
showcasing many of the finest marching band 
programs in the nation, alongside some of the top 
clinicians and educators in the music education 
field. The Future Music Educators’ Event is unique 

as it provides a top-notch, educational experience 
within the larger confines of one of music 
education’s largest and most-established marching 
band events – the Grand National Championships. 
Also, the event creatively utilized MENC, DCI and 
Kick It In’s own unique connections to the music 
education world to partner and create a larger-
scale music education experience.
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Supporting Question
What challenges/obstacles did you foresee/
encounter in creating the program, and how 
did you handle them? 

Music for All developed the Future Music 
Educators’ Event in response to a business 

challenge: while the organization provides 
extensive performance and educational 
opportunities for middle-school and high-school 
musicians as well as their music educators, the 
organization has had fewer offerings for college-
aged music education students. In recent years, 
Music for All’s primary outreach to college students 
has been through its volunteer program, which 
allows college students to volunteer at Music 
for All’s various events. With the Future Music 
Educators’ Event, Music for All chose to extend that 
reach.

The second Future Music Educators’ event featured 
enhanced and increased communications efforts, 
especially in regard to pre-event logistical 
communications. Participants received multiple 
confirmation emails with logistics, and they also 
received maps, name badges, a frequently asked 
questions document and schedule. Additional 
grassroots marketing efforts – including the 
in-house production of flyers, social media 
marketing, and email marketing efforts – aided 
in communicating about the event to potential 
participants.

Music for All saw a slight decrease in participants 
in 2010. In 2009, the event attendance was closer 
to 70 participants, and in 2010 that number 
dropped to 58, likely due to economic factors. 
Music for All adapted to adjust for the slight 
decrease in participants. The event was still 
successful and met its participant goals. 
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Attention MENC Collegiate Members, 2010 DCI Alumni,
and any student currently majoring in music education:
Join us for a FREE Grand Nationals Experience

Saturday, November, 13th 2010 
8:00 A.M.–5:00 P.M. *

Lucas Oil Stadium, Indianapolis, Indiana

If you are a college student currently majoring in music education 
(undergraduate or graduate level), you can attend the 2010 Bands 
of America Grand National Championships Semi-Finals as our 
guests.  Join us for this exclusive opportunity with 
complimentary reserved seats. 
*Times tentative pending final schedule

Part of the Bands of America Grand National 
Championships, presented by Yamaha,

 November 10-13.

RSVP REQUIRED TO ATTEND
Space is limited and only offered on a first-
come, first-served basis, so e-mail Kristin 
Conrad, Music for All Marketing Coordinator at  
Kristin.c@musicforall.org with all the following 
information:

• Your first and last name
• Your phone number
• Your e-mail address
• College you are attending
• Music Ed. faculty contact first and last name
• Music Ed. faculty contact e-mail address

Please RSVP ASAP because space is limited. 
Your receipt of our e-mail confirmation will 
guarantee your registration. 

Bands of America is a progam of Music for All.

www.musicforall.org
39 W. Jackson Place, Suite 150
Indianapolis, IN 46225-1010

800.848.2263

EXPERIENCE
GRAND NATIONALS



Attention MENC Collegiate Members, 2010 DCI Alumni,
and any student currently majoring in music education:
Join us for a FREE Grand Nationals Experience!

Saturday, November 13th 2010 • 8:00 A.M.–5:00 P.M.

If you are a college student currently majoring in music education 
(undergraduate or graduate level), you can attend the 2010 Bands of 
America Grand National Championship Semi-Finals as our guest. You will 
see and hear some of the finest marching bands from across the country. 
Bring a friend and interact with many other future music educators 
during this one-day experience, beginning with a special opening session 
presented by author and professional speaker Fran Kick. Join us for this 
exclusive opportunity including complimentary reserved Semi-finals seats 
and a behind-the-scenes tour from warm-up through performance.

RSVP REQUIRED TO ATTEND

Space is limited and only offered on a first-come, first-served basis. To reserve 
your spot, e-mail Gaylena Merritt, Music for All Development Coordinator, at 
gaylena.m@musicforall.org with the following information:

• First and last name
• Phone number
• Preferred e-mail address
• Name and location of the college or university where you are enrolled
• First name, last name, and e-mail address of a music education faculty 

member who can verify your enrollment

Remember, space is limited, so be sure to RSVP as soon as possible to reserve 
your spot! Once verification of your enrollment from a music education 
faculty member is received, Music for All will send you an e-mail confirming 
your event registration.

For more information, please call Music for All: 1-800-848-2263



LOCATION

Lucas Oil Stadium
500 South Capitol Ave.
Indianapolis, IN 46225
www.lucasoilstadium.com

PARKING

Enter off Capitol Avenue.

SIGN-IN

North end of stadium.

MEALS

On your own.

DRESS

Corporate casual
professional please.

SCHEDULE

8:00 A.M. Sign-in

8:30 A.M.  Welcome with Fran Kick and special guests.

9:30 A.M.  Reserved seats to watch and hear Semi-Final Bands.

3:45 P.M.  Behind-the-scenes tour (follow a competing band from warm- 

 up through Semi-Finals performance).

5:00 P.M.  End





2010 REGIONAL CHAMPIONSHIPS

Audience FAQs

Who can enroll in Bands of America events? 
Enrollment is open to all high school bands, on a first-
come, first-served basis. 

How is performance order determined?
Performance times are scheduled based on a random 
draw. Applications received on or before a designated 
postmark date each year (January 31 for 2010) are eligible 
for the initial draw, after which performance times are 
based on postmark of application, with earlier postmarks 
receiving the later performance times. Previous year’s 
Regional Champion has the option to choose its Prelim 
performance time. Finals performances are scheduled by a 
random draw during the Finalist directors’ meeting. 

How is classification determined?
Classification in Bands of America Championships is 
determined by school enrollment, grades 10-12: Class 
A – 600 students and less, Class AA – 601-1220, Class 
AAA – 1221-1750, and Class AAAA – 1751 and above. 
Each band declares its school’s 10-12 enrollment on the 
event application. Each principal must certify enrollment 
at the start of the fall and consider all those students in 
the grades 10-12 population as reported on fall state FTE 
reports. 

Why aren’t the classifications announced? 
By nature, appreciation of arts requires subjective 
reactions. Music for All strives to keep all participating 
bands on as level a playing field as possible. We do not 
announce or publish band classifications before or during 
events so that no one, including judges, has preconceived 
expectations of a band’s performance based on class.

What are the Division Ratings? 
A division rating of I, II, III or IV is awarded to each band 
based on preliminary performances, with a division rating 
of “I” falling within the highest scoring range. Division 
ratings do not play into the selection of finalists, which is 
based on overall score regardless of class. 

How are finalist bands selected? 
The top 10 scoring bands, regardless of class, are invited 
to perform in the evening’s Regional Finals. If there are 45 
or more bands participating in a Super Regional, the top 
fourteen (14) scoring bands, regardless of classification, 
will advance to Finals. If there are less than 45 bands 
in a Super Regional, the top twelve (12) scoring bands, 
regardless of classification, will advance to Finals. If a 
Class Champion is not among the highest scoring bands 
advancing to Finals, they will be invited to perform at 
Finals in exhibition. 

What are the judges looking for? 
Bands receive recorded evaluation and score sheets 
from each judge. The emphasis is on this input the judge 
offers to the band’s program. It is the position of Bands of 
America that music is the more important aspect of the 
performance, with marching as the presentation and visual 
enhancement of the program. Similarly, more emphasis 
has been placed on the effectiveness of the general effect 
judges than on fine-line perfection of the performance 

judges. The weight of the numbers places 60% of the value 
on music and 40% on visual, as well as 60% on general 
effect and 40% on performance. Each judge is assigned 
a specific area on which he or she focuses: Ensemble 
and general effect judges are located at a vantage point 
from above (e.g. press box), and individual performance 
judges are located on the field. You can download the 
adjudication handbook from musicforall.org. 

Who are BOA Championship Adjudicators? 
Bands of America judges are well-established experts in 
the music education, marching and pageantry fields, with 
their educational philosophy and background taken into 
consideration as much as their career accomplishments. 
Panel assignments are made by the Chief Judge and are 
reviewed by the executive branch of Music for All. Before 
any assignments are made, each potential judge must 
complete an “affiliation form,” listing all bands with which 
they have any kind of relationship. This enables Music for 
All to create BOA judging panels whose members are 
unaffiliated with any of the participating bands. 

What is the policy on electronic recording 
devices in the stadium? 
Video or audio recording equipment are not allowed in 
the stadium. 

Camera Policy 
Any still-type camera may be used. Family, friends and 
fans may take still photos of BOA events for personal use 
only. The images may not be sold or otherwise distributed 
without the written permission of Bands of America (or 
Music for All). Any still camera (making film or digital 
still pictures) is allowed into and may be used from the 
spectator seating area of any venue. Cameras (of any kind) 
may not be used on the field. People with field passes 
or name badges must go into the stands to take digital 
or film pictures. Tripods or other similar equipment that 
obstruct the view or path of travel of others in seating 
areas are also not allowed. 

Copyright compliance at BOA Championships 
As a leader in the music education field, Music for All takes 
care to comply with copyright laws. We have heard some 
say, “BOA’s requirements are too much.” BOA itself has no 
copyright requirements. Music for All only insists that its 
participants show evidence that they have complied with 
the law by providing written permission from copyright 
owners to perform musical arrangements. By doing so, 
we meet our own requirements for compliance. Almost 
to the very last copyright owner, that permission says an 
arrangement cannot be duplicated or recorded in any 
form by the user, without further permission from the 
copyright owner. Under the copyright laws, the venue 
where a performance is held is responsible for, and liable 
for, any copyright violation in its facility. Venues, in turn, 
pass that obligation on to Music for All. What this means 
is that almost all stadiums require MFA to guarantee 
that all copyright laws are in compliance – MFA is held 
accountable. 

Score Point Breakdown

Music Performance
Individual
Possible 
Total
Music Performance 
Individual judge is located 
on the field.

Music Performance
Ensemble
Possible 
Total
Music Performance Ensemble 
judge is located at a vantage 
point from above.

Visual Performance
Individual
Possible 
Total
Visual Performance 
Individual judge is located 
on the field.

Visual Performance
Ensemble
Possible 
Total
Visual Performance 
Ensemble judge is located at 
a vantage point from above.

Music General Effect
Possible 
Total
There are two Music General 
Effect judges, located above, 
each with 20 possible points 
which are then added for a 
total of 40 possible General 
Effect Music points.

Visual General Effect
Possible 
Total
Visual General Effect judge 
is located at a vantage point 
from above.

Music Performance scores 
are averaged for a total of 
20 possible points. Visual 
Performance scores are 
averaged–possible 20 
points. The Music and Visual 
averages are added to the 
G.E. Music total (40)  and 
G.E. visual score (20) for a 
possible total of 100 points. 
Any penalties are then 
deducted to calculate the 
final score.

20

20

20

20

40

20



Thank you for your interest in the Bands of America Grand Nationals Experience for music education 
majors!  Below you will find event logistics for Saturday, November 13.  If you have any questions 
before the day of the event, please contact me at gaylena.m@musicforall.org or 317-524-6233.   

Location 

Lucas Oil Stadium 
500 S. Capitol Ave. 
Indianapolis, IN 46225 
www.lucasoilstadium.com 

Parking-Music for All/Bands of America does not operate, guarantee access to, or control the pricing of these lots. 

Parking near the stadium is available in two locations: 
-The lot just south of the stadium; enter off of Capitol Ave.; charge of $10 per vehicle. 
-Lot #3 just north of the stadium across South St.; enter off of Missouri St.; charge of $10 per vehicle.   

You may also choose to park in one of the many other lots in downtown Indianapolis. 

Stadium Entrance 

Please enter the stadium at the Northwest Entrance, located near the intersection of Missouri and South 
Streets 

Event check-in 

The check-in station will be located at the Northwest Entrance on the street level.  You will receive all 
required credentials at check-in and will be escorted to the Welcome Session location. 

Meals 

Meals are on your own.   Lucas Oil Stadium Concession Stands will be open throughout the day. 

Dress 

Corporate casual 

Schedule 
8:00 a.m. Check-in opens 
8:30 a.m. Welcome session with Fran Kick and special guests 
9:45 a.m. Behind-the-Scenes tour 
10:15 a.m. Semi-Final Performance Viewing and Listening 
5:00 p.m. Conclusion; stadium cleared (Finals ticket required to re-enter the stadium for Finals.) 



First email to student responders: 

Thank you for your interest in Music for All’s Bands of America Grand Nationals Experience for 
future music educators.  The next steps in confirming your reservation are: 

• MFA will contact your designated instructor. 
• Once your instructor verifies your enrollment, MFA will send you a confirmation email. 
• Two to three weeks before the event, MFA will send you more detailed instructions 

about the event check-in process. 

In the meantime, please feel free to contact me if you have any questions. 

 

Confirmation email to students: 

This message is to confirm your registration for the MFA BOA Grand Nationals Experience on 
Saturday, November 13. Please expect more information two to three weeks before the event.   

Please contact me if you have any questions.  

 

 

First email to instructors: 

Dear XXX: 

XXX, a student in the music education program at XXX, recently responded to an invitation for a 
free event for future music educators sponsored by MENC, DCI, and Music for All at MFA’s 
Bands of America Grand National Championships.  

To confirm XXX’s reservation, your word that XXX is in fact a student at your school works just 
fine for us. Simply reply to this message today confirming XXX’s enrollment in your school’s 
music education program and we'll add XXX to the list. 

We would also like to extend an invitation to you for this unique event.  I have attached an event 
flier for your reference.  Please indicate in the enrollment verification email if you will also 
join us on Saturday, November 13.   

Please contact me if you have any questions.  I look forward to hearing from you! 

 

 

Thank you email to instructors: 



Thank you for verifying XXX’s enrollment in a music education program.  We hope XXX has a 
meaningful experience at this exciting educational event.  Please feel free to contact me if you 
have any questions. 

[There would also be a thank you if the instructor indicates s/he would like to attend the event.] 

 

 














