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Cowboys on the Waterfront 
 

Introduction/Background: 
As part of a schedule of new, innovative programming on West Palm Beach’s Waterfront, the City hosted “Cowboys 
on the Waterfront”, a first time, month-long promotion in January, 2011.  While most think of Florida as sandy beaches 
and amusement parks, the state has a largely invisible, rich cowboy heritage most would be shocked to discover. 
Today, Florida has six of the top 10 producing ranches in the United States. To uncover and celebrate Florida’s rich 
cattle heritage industry and its natural beauty, West Palm Beach is hosting a month-long event series in January 
entitled, Cowboys on the Waterfront. Cowboys on the Waterfront included: 

 Florida Cowboys:  Keepers of the Last Frontier by Conservation Photographer Carlton Ward Jr. 
Free exhibit in the Lake Pavilion from January 6 – January 30, 2011 5,800 visitors Travelled through a vibrant 
world alive in the State and an important part of our State heritage. Major Sponsors: Grease Burger Bar & Grill 
and the Palm Beach Photographic Centre, the Florida Cattleman’s Association and the Seminole Tribe of Florida. 

 Cattle Drive Down Clematis – January 13, 2011 
The Florida Cattlemen’s Association in conjunction with the Seminole Tribe of Florida brought a herd of 
approximately 12 cows, 10 horses and cowboys for a Cattle Drive straight down West Palm Beach’s main street 
at “high noon.”  Thousands lined Clematis Street for the wild West Palm Beach event, which was designed to 
create buzz for the Florida Cowboy photo exhibit in the Lake Pavilion and the importance of the cattle and 
ranching industry in Florida. 

 Screen on the Green – January 14, 2011 
Several hundred residents and visitors enjoyed a free viewing of “City Slickers” on the big screen on the Great 
Lawn. 

 Tony Morrell’s Living History Cowboy Camp at the West Palm Beach GreenMarket – January 15, 2011 
Florida history circa 1870, came alive as Tony Morrell, former Park Director of the Kississmee State Park brought 
his band of pioneering cattle ranchers to camp on the Great Lawn. 7,000 Attendees were able to meet and greet 
with the cattleman who began a noble Florida industry. 

 Carlton Ward Jr. Multi Media Presentation – January 15, 2011 
Photographic presentation by Carlton Ward, Jr.   

 Sunday on the Waterfront – January 16, 2011 
National Country recording artists, Restless Heart, took the stage for this popular, monthly concert series.  7,000 
Cowboy and cowgirls line danced to the pure harmonies of this legendary country music group, celebrating over 
25 years of electrifying audiences world wide. 

 Ginger’s Line Dancing Party – January 22, 2011 
More than 200 folks moseyed down for this monthly DJ dance party, which featured country line dancing 
demonstrations and lessons. 

Purpose/Objective: 

 To uncover and celebrate Florida’s rich cattle heritage industry and its natural beauty. 

 To provide innovative, new programming to excite West Palm Beach residents to visit the downtown 
Waterfront and, subsequently, shop and dine at local merchants. 

 To provide unique programming which garners local, state and national media interest. 
Target Audience: 
Palm Beach County residents and visitors. 
Duration of Program:  
January 6 – January 30, 2011 
Description of sponsor/charity/volunteer/school/ etc., involvement and benefits to each: 

1. Florida Cowboys Photographic Exhibit- partners included Grease Burger Bar & Grill, a downtown restaurant 
who provided inkind hospitality- benefit was additional exposure for their restaurant.  The Palm Beach 
Photographic Centre, Palm Beach County’s renowned photo exhibition and museum- benefits included 
additional exposure for the Centre via onsite signage, media inclusion and the opportunity for their members 
to participate in all Cowboys on the Waterfront event, including providing several venue opportunities for them 
to photograph.  Florida Cattleman’s Association & Seminole Tribe of Florida- additional exposure for the 
importance of the State’s cattle and ranching industry via onsite signage, media inclusion and participation in 
events.  

2. Cattle Drive on Clematis- Florida Cattleman’s Association & Seminole Tribe of Florida- coordinated the 
Cattle Drive and provided the cowboys, horses and cattle to participate.  Benefitted by tremendous media 
exposure day of, including coverage on WPTV Newschannel 5 (NBC), WPEC TV 12 (CBS), FOX News, Palm 
Beach Post, Sun-Sentinnel, Palm Beach Daily News and coverage via AP Wire- coverage seen in Lake 
Placid, NY area. 



3. Sunday on the Waterfront – Clear Channel Radio, A Latte Fun, Palm Beach Post, Palm Beach Daily 
News, West Palm Beach Marriott, Coca–Cola- sponsors benefitted from expanded crowd due to national 
act, Restless Heart. 

Tie- In of Program to Main Event: 
The new West Palm Beach Waterfront celebrated its first season with a series of monthly promotions including 
Muckmonster Halloween, Downtown’s Holiday Circus, Cowboys on the Waterfront, Super charged February and 
Nautical March.  Held in January during the height of the season, Cowboys on the Waterfront was a focal, themed 
month. 
Overall effectiveness/success of Program/Attendance/Measurable Results: 
Cowboys on the Waterfront exceeded expectations in all categories.  Palm Beach County residents and visitors were 
educated on the importance of the cattle and ranching industry in Florida, downtown merchants benefitted from the 
crowds attracted by the numerous, month long events, the promotion received tremendous media attention which 
resulted in more publicity for the Florida ranching and cattle industry and  the downtown West Palm Beach waterfront. 

 5,800 people visited the Florida Cowboy Photographic Exhibit 

 Several thousand viewed the Cattle Drive on Clematis, held purposely at “high noon”.  Spectators flooded the 
downtown restaurants after the Cattle Drive for “where’s the beef” specials.  A spike in regular, Thursday 
lunch crowds. 

 More than 300 attended the Screen on the Green viewing of City Slickers. 

 7,000 GreenMarket attendees were educated on what composed a real Florida Cowboy camp. 

 7,000 residents and visitors enjoyed national country act, Restless Heart, spiking normal, Sunday business 
for downtown merchants. 

 200 cowboys and cowgirls line danced at Ginger’s Line Dancing Party. 

 More than 25,000 people were exposed in person to Cowboys on the Waterfront. 

 Media coverage included exposure on WPTV Newschannel 5 (NBC), WPEC TV 12 (CBS), FOX news, the 
Palm Beach Post, Palm Beach Daily News and the Sun Sentinnel.  A segment on the Cattle Drive on 
Clematis was seen in Lake Placid, NY, indicating that the event was picked up by the AP Wire. 

 The buzz created by the Cattle Drive on Clematis was an intangible outcome which bolstered the Waterfront’s 
reputation as a unique destination for unexpected and imaginative, high quality events and activities. 

 The cowboy theme was infused into several events in their infancy:  Screen on the Green, Ginger’s Dance 
Party and Sunday on the Waterfront.  These events benefitted from the additional exposure via tying into the 
overall Cowboys on the Waterfront promotion as the theme brought new customers for all of the planned 
activities. 

Overall Revenue and Expense Budget: 
Florida Cowboy Photographic Exhibit: $ 7,025, Cattle Drive on Clematis: $557,Screen on the Green:$1,350, 
Gingers Dance Party:$1,000, Sunday on the Waterfront:  $14,000,Staffing: $1,530, Total Expenses:$25,462 
Revenue n/a 
 
What Challenges/Obstacles did you foresee/encounter in Creating the Program: 
With the exception of the Cattle Drive on Clematis and the Florida Cowboys Photographic Exhibit, the planned events 
were infused into existing events:  Screen on the Green, Sunday on the Waterfront, Ginger’s Dance Party and the 
West Palm Beach GreenMarket.  Thus, the budgets, normal logistics and promotion were already in place for these 
activities.  The Cowboys on the Waterfront theme provided additional promotion, hoopla and purpose for these events 
in January.  The primary challenges we faced with the additional activities were logistical both with the existing events 
and the Cattle Drive and the Living History Cowboy Camp.   
 
The Cattle Drive on Clematis required the City’s Risk Manager to sign off on the activity.  Even with the required 
insurance, he had his druthers about allowing a herd of cattle to trot down the City’s main street during the busy lunch 
hour.  His concerns were for pedestrians and parked vehicles.  The Florida Cattleman’s Association met with the Risk 
Manager and explained that cowboys have been keeping cows in herd for years and showed examples of other main 
streets that had held a similar activity.  The Risk Manager conceded and there were no problems; the cows moved 
faster than anyone would have expected and had cleared the street in approximately 20 minutes.  The other logistical 
challenges involved where to pen the cattle and horses, both at the beginning and the end of the drive.  Two City lots 
were identified and the Cattleman’s Association properly secured and prepared the sites.  And, finally, there was the 
manure challenge.  The City hired a team of clean up employees who followed the herd in a Gater with shovels and 
garbage cans.  The entire street was back to normal within 45 minutes, with no reports of “poo on the shoe.”  Similar 
logistical challenges were faced with the Living History Cowboy Camp.  Staff used one of the lots used as a pen for 
the Cattle Drive to hold the animals until they were brought over to the GreenMarket site.  Plastic tarps were used 
underneath the set up area and clean up personnel handled the manure. 


