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42. Best Community Outreach Program 

The Pennsylvania Horticultural Society used the occasion of the 2011 Philadelphia International 

Flower Show to launch one of the organization’s most important initiatives, the Plant One 

Million tree campaign. This multi-year, multi-state effort will restore the region’s tree 

population, which had been decimated by development over the past 20 years. The goal of the 

campaign is to plant one million trees in the 13 counties in the Greater Philadelphia region, 

southern New Jersey, and the state of Delaware in order to improve the environment, build 

healthier communities, reduce energy consumption, and create jobs. 

By announcing the campaign at the Flower Show on March 10, PHS took advantage of the 

media spotlight cast on the show and attracted several hundred representatives from the 

federal government, adjacent state governments and agencies, local government, the tree care, 

nursery and horticultural industries, and advocacy groups. 

Speakers at the event in the Grand Ballroom of the Pennsylvania Convention Center included 

Chief Tom Tidwell, the leader of the U.S. Forest Service, who revealed plans for the creation of 

an Urban Field Station at PHS headquarters in Philadelphia to support the tree campaign; the 

Acting Secretary of the Pennsylvania Department of Conservation and Natural Resources;  the 

executives of the Delaware Center for Horticulture and the New Jersey Tree Foundation; 

Philadelphia’s Deputy Mayor for Environmental and Community Resources; and PHS President 

Drew Becher, who in his prior position as director of the New York Restoration Project led a 

campaign that has planted more than 400,000 trees in that city. 

On the Flower Show floor, an allée of tall trees in containers with signage about Plant One 

Million introduced the campaign to the more than 265,000 show visitors.  



In addition, each ticket and all promotional materials and merchandise carried the message 

that proceeds from the show would go toward the tree-planting effort. Thousands of Plant One 

Million buttons were distributed to show visitors. 

The campaign announcement at the Flower Show was covered by the three major daily 

newspapers in Pennsylvania, New Jersey and Delaware, and subsequent promotion resulted in 

coverage on the local affiliate of National Public Radio, the local CBS station, and other print, 

online and broadcast media throughout the region.  

PHS is now leading the Plant One Million campaign in partnership with governments, corporate 

sponsors, organizations, schools, civic groups and individual residents. It will educate and 

mobilize volunteers throughout the region to “plant, count and tend” trees. The goal is to 

restore the region’s “tree canopy cover” – the area of land shaded by trees — to 30 percent. 

As the Flower Show came to an end in mid-March, work got under way. In the April-May 

planting season, more than 15,000 new trees appeared on the streets of Philadelphia, on 

Main Streets in surrounding municipalities, and around waterways in suburban counties. The 

campaign has engaged 1,300 volunteers in the region, many of whom have received training 

through the PHS Tree Tenders program. 

A full marketing campaign will start during the next planting season, this fall, and Plant One 

Million will work toward its goal, one tree at a time. 
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