
 
 
 
 
Over the past 54 years the 500 Festival has grown to become one of the largest 
festivals in the nation. We host over 50 events throughout the month of May and touch 
nearly 500,000 lives. We do this with only 18 full-time employees – needless to say, our 
volunteers are the backbone of our work. 
 
The 500 Festival utilizes more than 7,000 volunteers throughout the year to make our 
events and programs come together. Our volunteers play a critical role in producing a 
month-long series of events including the nation’s largest half-marathon and one of the 
world’s premiere parades. 
 
The best part about our program is the passion our volunteers show for the month of 
May. Whether it’s engaging students in history and facts about the Indianapolis Motor 
Speedway® at the 500 Festival & Indianapolis 500® Education Program, or handing 
runners food and Gatorade at the 500 Festival Training Series, presented by OrthoIndy, 
or setting up chairs and bleachers for the IPL 500 Festival Parade, our volunteers bring 
invaluable excitement and determination to our events.  
 
 



 
 

 
Purpose/Objective 
The 500 Festival strives to unite its communities and those visiting from around 
the world. Local Hoosiers increase the camaraderie by extending their time and 
effort to producing the 500 Festival events. Volunteering for the 500 Festival is a 
great opportunity to give back to the community and be part of one of Indiana’s 
greatest legacies. Not many organizations can boast an outcome of 7,000 
volunteers. 
 
Overall Effectiveness 
The volunteer spirit in Indianapolis is outstanding! With 7,000 volunteers showing 
their support of Indianapolis, nearly 4,000 of those volunteers assisted with the 
OneAmerica 500 Festival Mini-Marathon and Finish Line 5K alone. Schools, 
corporations, public service agencies and local churches are just a few examples 
of the diverse groups and individuals that comprise this essential team of 500 
Festival Volunteers. 
 
OneAmerica, the title sponsor of the Mini-Marathon, provides over 600 
volunteers for the OneAmerica 500 Festival Mini-Marathon and the events that 
surround it; 300 of those volunteers assist on event day. OneAmerica recruits 
this kind of interest through various avenues. They hold a kick-off celebration 
when the volunteer registration opens on the website. This includes music, 
passing out flyers and candies with the OneAmerica volunteer website URL 
imprinted on them and setting up a Mini-Marathon display in their lobby to 
encourage and promote interest. To encourage participation, OneAmerica plays 
videos inside the elevators of the building, promoting volunteerism for the 500 
Festival. CEO of the 500 Festival Kirk Hendrix and CEO of OneAmerica Dalton 
Molendorp partner up and narrate the video and the benefits of helping the 
community. OneAmerica gives away various prizes for various awards in relation 
to volunteering. Prizes and awards include: department with most volunteers, 
person who recruited most volunteers, first person to sign up, etc. They also offer 
a “Jeans Day” where volunteers can wear jeans and sport their Mini-Marathon 
volunteer shirt! 
 
Volunteer Perks/Benefits 
Our volunteers are the lifeblood in producing the month-long series of events. For 
their efforts, volunteers receive the following perks: 
 



- An exclusive invitation to the Volunteer Appreciation Day at the 
Indianapolis Motor Speedway®, which includes admission to the 
Indianapolis 500® Pole Day 

- A 500 Festival Volunteer event T-shirt 
- An official 500 Festival event credential 
- An official 500 Festival Volunteer Program collectible pin 
- Complimentary meals and refreshments 
- A behind-the-scenes look at 500 Festival events and the Indianapolis 500® 
- Guaranteed fun! 

 
Appreciation/Recognition 
Volunteer Appreciation Day is a popular day for volunteers. If volunteers signed 
up before April 12, 2011, they were invited to the Volunteer Appreciation Day 
which allows them access to an Indianapolis Motor Speedway® Chalet where 
they are served food, drinks and are entered into a raffle. They receive parking 
passes for the day’s event and are encouraged to bring guests. 
 
The 500 Festival Volunteer Program is a great team-building experience for 
groups of all sizes. By volunteering together, companies, organizational groups 
and families benefit by giving back to the community and experiencing a 54-year 
tradition in Indianapolis first-hand. 
 
Recruitment/Retention Methods 
The 500 Festival works hard to make the Volunteer Program one that is 
memorable and fulfilling for all our volunteers. We want first-timers to feel 
welcome and significant, and we want returning volunteers to view the program 
with a sense of tradition and camaraderie. 
 
We send out a monthly e-newsletter that gives volunteers event news and other 
important information. In those, we also do a “Volunteer Spotlight” where we 
recognize specific volunteers for their hard work. 
 
For recruitment, we communicate with local media to spread the word about our 
volunteer opportunities. We have a user-friendly webpage where those interested 
can create a personal profile and choose which events they would like to help 
with. 
 
Attendance/Number of Participants 
In 2011, the 500 Festival received help from more than 7,000 volunteers. Of 
which, 4,000 volunteered for the OneAmerica 500 Festival Mini-Marathon and 
the Finish Line 5K alone. The 500 Festival Volunteers were essential to the 500 
Festival’s 50 events and programs that reached over 500,000 people. 
 
 
 



 
 
 
 
Linda, Steve and Zachary Bauknecht have been volunteering for the 500 Festival as 
a family for eight years. Volunteering has always been important to their family. Their 
first year when they were asked to help handle a balloon in the 500 Festival Parade, 
they did not hesitate to say yes.  
 
Being a balloon handler is still on their list of things to do in the month of May, but 
throughout the years they added additional events. The Bauknechts attend Family Fun 
Nights together and volunteer for the Chase 500 Festival Kids’ Day and American 
Family Insurance 500 Festival Community Day. Last year, Linda and Steve volunteered 
for the Education Program for the first time. 
 
Volunteering as a family is a great way for the Bauknechts to spend time together. Linda 
commented that with Zachary being in college they don’t have a lot of time as a whole 
family, but when May roles around, she’s sure to see him. 
 
Zachary, 23, said, “Being in Chicago, it’s a nice time to come home and see my parents. 
It makes me appreciate my family.” 
 
The Bauknechts not only volunteer for the 500 Festival because it’s a time to bring them 
closer together, but because they understand the importance of giving back to the 
community and to others. 
 
Linda said, “I was talking with one of the teachers [at an Education Program Study Trip] 
and she said that in their community they had a lot of unemployment and for a lot of 
these kids it’s the only time they’ll ever get to visit the Speedway. They were having so 
much fun and learning a lot and I wanted to make the event special for them.” 
 
 



 
 
 
 
Brian Gibson, OneAmerica volunteer 
 
“I want to say thank you very much for how well you take care of the volunteers. I've run 
the OneAmerica 500 Festival Mini-Marathon 10 times between '94 and '06 and enjoyed 
it very much. Now I volunteer on race day with Food Distribution.  
 
“I always appreciate the volunteers when I run races. But after realizing how hard the 
work is and the time commitment involved, I've grown a greater appreciation for the 
volunteers.  
 
“That being said, I was very impressed with all that was available to the volunteers 
(coffee, doughnuts, bagels when we first arrived and the enormous mountain of 
Donatos pizzas for us during our break and after the race); also, letting us know that we 
can take a break when necessary. It was a wonderful experience.  
 
“There's definitely a wonderful marriage between the 500 Festival and the volunteers. 
I'm proud to have run the Mini-Marathon 10 times. But call me crazy, I get a greater 
satisfaction of volunteering on race day.” 
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