
 
 

BEST VOLUNTEER PROGRAM 
 

1. Overview Information: 

 

A. Introduction and background of the program / event 

 

The Sausalito Art Festival began in 1952 as a small and simple festival where 

local artists displayed their artwork along Sausalito‟s famous waterfront. The artists, 

jointly with volunteers, came together to support the arts, raise much-needed funds, and 

over time have helped to host the area‟s most prestigious art event of the year. Each year 

following its‟ inaugural date in 1952, The Sausalito Art Festival has continued to evolve 

and transform with greater numbers of artists and volunteers to make it into the world-

class event it is today.   

The Festival began promoting juried artists to highlight the importance of art itself 

over status in Sausalito as an aim to draw tourists and locals alike to share their love for 

some of the country‟s best artwork. In the early days of the Festival, the Sausalito 

Chamber of Commerce and the Sausalito Art Festival coordinated a volunteer program 

that became essential in supporting the growing Festival. Volunteers were needed in all 

areas of the Art Festival including, but not limited to: Artist Relations, Mayor‟s Blue 

Ribbon Garbage Committee, Beverage Sales, The Festival Store, Security, Parking, and 

Front Gate, etc. The Sausalito Art Festival‟s long standing tradition of supporting the arts 

is able to live on because of the generosity and commitment of its‟ volunteers year after 

year. 

 

B. Purpose / objective of the program 

 

Just north of the Golden Gate Bridge, Sausalito is located on the San Francisco 

Bay shoreline and is internationally renowned for its fabulous views, beautiful 

Mediterranean-like seaside village waterfront, rich history, and unique art galleries and 

shops. It is no wonder the residents here are fiercely proud to call Sausalito their home 

and, because of this, hold a great sense of place. The Sausalito Art Festival has spanned 

almost six decades and is the primary example of residents‟ commitment to the Sausalito 

community. The Volunteers‟ extreme commitment to the Festival has helped and 

encouraged the continuous development of community within Sausalito. We have 

volunteers who have relocated and now recruit from their respective homes to encourage 

similar feelings in the greater Bay Area.  

Our successful Volunteer Program has allowed the organization to keep its 

overhead costs low in order to maximize grants to local non-profit organizations and 

award scholarships to university students. The Volunteer Program offers leadership 

opportunities for the next generation in addition to encouraging greater philanthropic 

attitudes among community members. The aim of our Volunteer Program is to ultimately 



 
 

reflect the Sausalito Art Festival Foundation‟s mission which is to encourage, promote 

and support the arts for the community. 

 

 

 

C. Target audience 

 

Anyone who wants to volunteer is encouraged to register. Participants who 

volunteer are young and old from all walks of life who may share a common love for art, 

music, community, the Sausalito Art Festival Foundations‟ mission, or who simply want 

to have a great time with friends and family over a long holiday weekend. 

The Sausalito Art Festival also promotes community relations through events like 

sponsoring a food booth at the widely popular “Jazz by the Bay” on one Friday night 

during the summer. Interested Volunteers can receive information about the Festival at 

this event while enjoying a night filled with music hosted by the Festival Foundation. The 

Festival also sponsors a 4
th

 of July float complete with band that rallies support for both 

the community and Festival while participants hand out Volunteer cards to event goers 

interested in being a part of one of Sausalito‟s longest standing traditions. Both of these 

events show support for the community, which in turn, filters the volunteer spirit back 

into our event because of our commitment to the community. 

 

 

D. Duration of program (start to finish) and years program has been part of 

event (if applicable) 

 

Volunteers have been a part of the Festival since its‟ beginning in 1952. Our 

current Volunteer Program is managed by the Festival Operations Manager utilizing an 

online volunteer registration program called „Volunteer Hub‟ – active since 2009. 

Over a calendar year, Day Volunteers are needed on-site for the three day 

weekend. Volunteers may register for each day during the weekend but only for one shift 

which usually lasts 2-5 hours dependent on the area.  

Volunteer Captains work year round to make the event successful but the majority 

of their time is required for all three days of the Festival weekend. 

 

 *Please see 39) K.) b.) for descriptions of Volunteer Job Descriptions 

 

 

E. Description of sponsor / charity / volunteer / school / other group 

involvement with event / program and benefits to each (if applicable) 

 

Volunteers for the Festival are recruited from all walks of life and come from far 

and wide to be a part of one of the Bay Area‟s most iconic festivals. Many of our 



 
 

volunteers call Sausalito and surrounding Marin County their home; however, we have 

volunteers who have relocated and now recruit art lovers from their respective 

communities to participate in our unique event.  

 

*Please see 39) K.) g.) for more description of volunteer benefits 

 

The Festival also supports local non-profit organizations by providing an 

opportunity to raise funds by managing food booths. These non-profit food booths are the 

only booths selling food allowed inside the Festival.  This allows them to raise a 

maximum amount of funds in which 100% is returned to the non-profit organization. 

 All parking at the Festival is also handled by a non-profit organization. The 

Rotary Club of Sausalito and its‟ volunteers attend to and manage all parking. The 

immense profits from parking alone have funded the construction of two senior housing 

projects in Sausalito. 

 

F. Tie-in of program to main event 

 

With over 1,200 volunteers in 2010, the Festival relies on the ongoing support and 

dedication of our volunteers to make the Festival an ongoing success. The Sausalito Art 

Festival has managed to become a massive holiday-weekend event which drew over 

34,000 art and music lovers in 2010. Without the immense help of our volunteers, there 

would simply be no way for The Sausalito Art Festival to be what it is today as one of the 

top-ranked outdoor art festivals in the nation.  

 

 

G. Overall effectiveness / success of program 

 

One measure of the effectiveness of our Volunteer Program is in the strong 

volunteer return rate. Some 90% of our 2010 Festival volunteers have volunteered at least 

one year or more. Even more impressive is the commitment of some long-time volunteers 

and Volunteer Captains who have dedicated their time to 40+ festival seasons; because, 

put simply, they love doing what they do. To be able to count on these devoted volunteers 

is what has brought stability and confidence to our Volunteer Program. In fact, one of our 

long-time volunteers has shown such commitment and love for the Festival we have felt 

the need to honor him internationally by nominating him for the IFEA Volunteer of the 

Year Award and have full confidence in his ability to win. 

Continuing further, a large number of volunteers from around the Bay area, 

greater California, and even around the country plan their Labor Day weekend vacations 

around volunteering for the Sausalito Art Festival. The amazing art, music, and location 

of the Festival draws people from far and wide who would love to do nothing better than 

spend a summertime holiday weekend at our world-renown Festival volunteering under 

the stunning Sausalito sun. 



 
 

The Volunteer Program has allowed the Festival to build a strong community and 

support system over the years. Artists frequently commented on the kindness, efficiency 

and helpfulness of volunteers, particularly those whose tasks were to help the artists load 

and unload their artwork. Many of these particular volunteers feel compelled to help 

artists year after year as a way of welcoming them to the Festival which has found a way 

to represent the city of Sausalito and its‟ progressive community. 

This year, 46 Volunteer captains at a mid-level management position carried the 

Volunteer Program. They dedicated months of their time to the preparation of their 

specific areas of the Festival. At the Festival itself, they oversaw these areas and their 

teams of volunteers. The dedication and experience of our Volunteer Captains who come 

from all walks of life to support their community is what helps to drive this event.  

As a nearly completely volunteer-run organization, SAF Captain‟s positions often 

require that Volunteers take on responsibilities many other events reserve for Staff.  One 

example of excellence and commitment among our volunteers is demonstrated by Ray 

Quintanar and his assistant Denise Ward.  These two volunteers  coordinate the Festival‟s 

entire beverage distribution (numerous products to 14 beverage stations).  Both have been 

volunteering for the Festival for years and hold many hours of tireless, selfless, and 

loving work under their belts which has, without a doubt, made this particularly difficult 

area to manage run so smoothly.   

 

H. Overall revenue and expense budget of specific program / event 

 

The Volunteer Program is run by our Operations Manager who is paid on salary. 

A summertime Festival Intern paid by a Sausalito Art Festival Foundation grant assists 

with the implementation of the program. 

In 2010, the expense budget came to be $25,000 which included expenses such as 

the volunteer website, pins, T-shirts, volunteer recruitment cards, and a volunteer 

celebration party to thank our volunteers for all of their hard work. 

 

I. Attendance / number of participants 

 

In 2010 the Festival had over 1,200 volunteers to support over 34,000 event goers 

over our three day event weekend. In 2010, the Festival had a volunteer return rate of 

90%. 

 

J. Measurable results: tangible & intangible 

 

The implementation of an online volunteer sign-up and registration program was 

updated from a printed volunteer registration application in 2009. The update in 

technology has allowed the Festival to appeal to a wider range of people who can access 

the Sausalito Art Festival website, which then links the user/volunteer to register quickly 

and easily. We have seen our database grow to 1291 names in just two years. In addition 



 
 

to those registered, the Sausalito Art Festival always has a large group of walk-in 

volunteers (=10%).  

With the use of an online volunteer registration program, information is collected 

faster and in much more efficient way. Staff can send instant shift reports to Volunteer 

Captains which conveys contact information and numbers of volunteers. This new 

technology was quickly adopted by users, generating registration of 87% of capacity 

before the Festival‟s opening day.  Locals look forward to reserved walk-in opportunities 

if they were unable to commit early.  The online registration program has also allowed 

SAF to promote volunteer opportunities to a larger, more diverse audience, expanding 

our volunteer demographic. 

 

 

 

 

K. Please also provide a response to the additional information required, 

listed alongside each individual category. 

 

a. Volunteer demographics:   

 

Our Volunteer demographic reflects the eclectic demographic of Marin 

County.  Volunteers are current professionals working in areas related to their 

profession, retired community members, college students, and local non-profit 

volunteers raising funds for their organizations.  A person must be 21 or older 

to volunteer, and the most senior volunteer we know is 84 years young.  

Students completing community services hours under the age of 21 are 

welcome to volunteer but must be accompanied by an adult. 

 

b. Volunteer Job Descriptions:  

SAF on-site volunteer job descriptions fall into two categories:  Captains and Day 

Volunteers.  Captains are on-site all 3 days and manage a group of volunteers for 

their particular area.  Captain responsibilities are noted on the attached list.  Each 

Captain is responsible for determining the number of Day Volunteers needed for 

his/her area, and develops shifts based on those needs. 

    

All of the Food Booths are managed by Volunteers from local Non-Profit 

organizations.  These organizations manage their own booths, and determine their 

volunteer needs.  All funds raised  are retained by the managing organization.   

Festival Staff is also assisted by a wonderful group of volunteers who generously 

donate their time in the Festival Office.  These highly-trusted individuals, many 



 
 

with professional Management backgrounds, assist with data entry, marketing 

material preparation and operational support.   

 

c. Recruitment Methods/materials/applications:   

 

Day Volunteers are recruited via print media, website, Facebook, YouTube, and 

word-of-mouth.  Since 90%+ are return volunteers, we see many referrals from 

current volunteers.   

Our Captains tend to be long-term volunteers, many of whom were Day 

Volunteers in the area they now manage.  Captains for areas requiring a specific 

skill set are recruited via recommendations from current Captains. Materials and 

Applications attached.   

 

 

 

 

 

d. Communication Methods:   

 

SAF communicates with all volunteers via Constant Contact for the initial call to 

volunteers and for updates leading up to the Festival.  Volunteers also receive the 

Festival newsletter. 

 

e. Training Guides/Programs/Handbooks/Materials:   

 

New volunteers are required to attend an orientation session which provides 

Festival Information, Rules and Regulations, and allows them to meet their 

Captain.  Each Captain provides a briefing at the orientation meeting.  They then 

also provide briefings from their previously developed outlines at the beginning 

of each shift.  Because of the wide breadth of Volunteer opportunities, and the 

specific information necessary for each area, it has been determined that Captains 

are the best source for instruction. 

 

f. Organization & Schedule Information / materials:   

 

SAF utilizes Volunteer Hub to organize Volunteer shifts and schedules.  Captains 

are responsible for developing their shift needs.  Examples attached. 

 



 
 

g. Volunteer perks/benefits:  

 

Day Volunteers receive a commemorative Volunteer t-shirt, entrance to the 

Festival for the day they volunteer, invitation to Volunteer Appreciation Party, 

commemorative Volunteer pin, and tons of fun!  

Captains receive a “uniform” of a shirt and jacket, entry to the hospitality tent for 

meals, complimentary entry to the Friday Night Gala/Opening Party, recognition 

in the Festival Program and website, complimentary entry to Festival launch 

events, and our deepest gratitude. 

 

h. Appreciation/recognition:   

 

Day Volunteers and Captains are invited to a volunteer appreciation party hosted 

by the SAFF Board of Trustees on the Thursday following the Festival.  Please 

see above. 

 

Each year, a Volunteer Captain is selected to receive the Sausalito Art Festival 

“Volunteer of the Year” award. 

 

i. Retention methods:   

 

90%+ volunteers return because they feel rewarded by the experience.  Walk-in 

opportunities are provided, and Volunteers are required to provide contact 

information which is then added to mailing lists and databases.   

 

j. Measurable results: 

 

 Ratio of Volunteers to guests:  .35:1 

 # of Volunteers:  1200 Day Volunteers, 50 3-Day Captains, 5 

Office Volunteers 

 # of Volunteer hours:  approx. 4800 hours Day Volunteers;  

Captains donate approximately 65 hours each x 50 Captains = 

3250 total hours (on-site, meetings, pre-Festival activities). 

 # of Volunteers in Database:   1291 not including walk-ins 

 Estimate of financial value of Volunteers: $80,000 

 



 
 

 

2. Supporting Question:  

- What did you do to update / change this program from the year 

before? 

 

The Sausalito Art Festival has also begun to adopt social media marketing as a 

tool for recruiting volunteers. Interested users can become “Friends” with the Festival on 

Facebook or watch YouTube videos where they can find information about volunteering 

which may entice them to register. Constant Contact, our social media marketing email 

application, has allowed the Festival to keep an ongoing and updated list of volunteers 

and people interested in the event to whom we can send new emails and announcements. 

The emails are created with links to our website as well as to others websites of interest, 

pictures, videos, and so much more. The multi-media emails are then sent as a “blast” to 

volunteers and fans of the Festival. We can see “hits” to our Volunteer website through 

this marketing tool and although we have no way of knowing exactly how effective it is 

as we are still learning better ways to account for this information, we can see that social 

media marketing is an easy and effective way to promote registration of new volunteers. 

We hope to encourage registration in future years through social media marketing. 

 

 

3. Supporting Materials: 

 

Printed Materials: 

 Printed Volunteer Application  

 

 

Promotional / marketing / media materials: 

 

 

Merchandise Materials: 

 Commemorative Pin  

 Call to Volunteers Card 

 

 

Supporting Photographs: 

 Captain‟s Photo 

 4
th

 of July Parade 

 

Measurable Results:  Please see above. 

 


