
 
#36 Best Sponsorship Program for Individual Sponsor 
 
Securian Winter Run- Half Marathon, 10k, 5k  
 
 
 

1. Overview Information 
a. Introduction and Description-  
The Securian Winter Run- Half Marathon, 10k, 5k is the only long distance run in 

the middle of the winter in Minnesota.  It was the 26th year of the race, and Securian is 
proud to say they have been sponsoring this event for 16 years.  
 

There were 1,800 total racers.  The largest number ever was 2,600 people.  The 
number of committed runners can definitely fluctuate dependant on weather.   
 

The Winter Run was created to get people involved in the Winter Carnival.  The 
Winter Carnival’s focus is to incorporate fun into the frigid winter months.  The Winter 
Run proves that Minnesota winters are still manageable and that residents and visitors are 
even able to run 13.1 miles in such conditions. 
 

The main reason this race is different than others is the weather, which gives 
runners ample bragging rights- running in January, especially long distances, is quite the 
feat. Because of the cold temperatures this race always starts and ends inside the Securian 
building.   Nothing motivates a runner to get to the end like frostbite. A very fitting 
tagline of the event is “Rain, Wind, and Snow, we Run” 
 

There are other organizations besides Securian that are involved with the race 
every year.  The St. Paul Skyway YMCA has done a warm-up for the runners for the past 
two years.  It is a fun activity for the runners to socialize with each other, stretch and get 
pumped up by some music.   
 

Bolder Options is invited to participate by Securian each year. Bolder Options is 
an organization that is an activity based, one-on-one youth mentoring program.  They use 
outdoor physical activities along with academic goal setting and volunteerism to build 
self esteem and encourage healthy habits in 10-14 year old youths. Winter Carnival 
provides free registration for the Winter Run to mentors and mentees.   
 

Securian has 8-10 staff members devoted to making each run a success.  They are 
also on site the day of the event.  The race management company has about 20 employees 
while there are over 150 volunteers.  Each person who has a part in the race is 
enthusiastic and happy to be helping, and mostly every volunteer is reoccurring because 
of the joy it brings to them.   
 



The registration prices for the Winter Run are the least expensive compared to 
other races in the area.  This is mostly to make this race accessible to all different types of 
runners and people and partly due to the inclement weather.    
Half Marathon: $30.00 in advance, $45.00 day of 
10k and 5k:       $25.00 in advance $35.00 day of.  
 

b. Overall effectiveness/success of the program- 
 There is a really loyal following for this event, and runners come back year after 
year.  This run is always great on the schedule for runners as the results come in just in 
time to qualify them for other races. The racers have had positive comments about the 
volunteers for the run: customer focus, caring about the runners, taking care of needs and 
making sure everyone has a good time are some of the things volunteers have been 
commended for.   
 
 c.  

 
a. Description of Sponsor 

  Securian is a diversified financial services company in St. Paul, 130 years old, in 
existence since 1880.  Securian has held a long term relationship with the Winter 
Carnival, supporting sponsorship for the Winter Run for 16 years.  It is a fairly major 
sponsorship as they handle everything from registration and food to tee shirt sales and 
water stops.  An outside company deals with the professional race management. Securian 
meets as a planning team at least five months in advance.  Securian does all of the design 
work for the entire event as well as the t-shirts.  The t-shirts are sold to runners, 
volunteers, and spectators as a revenue source.   
 

Securian and the Winter Carnival have a very successful relationship because 
Securian takes an active role in their sponsorship.  Securian is really involved, not just 
giving money but also providing the right supplies, planning the entire event and 
donating their facility.  They are a great business partner and promoter for the race and 
the Carnival as a whole.  
 

b. Level of sponsorship (cash/in kind) 
 2011 Securian Winter Run Sponsorship Contributions 
 

I. Cash Sponsorship 
 

Branded Sponsorship      $ 5,000.00 
 
 
II. Cash Expenditures 
 

On-site Sanitation $   1,568.00 
Sound System $   2,780.00 
Volunteer & Police Reserves Lunch $   1,206.00 
T-shirts for Volunteers $   1,060.00 



Banners $   1,318.00  
Race Numbers (printing) $   1,278.00 
       _________ 
                                             Sub-total: $   9,210.00 

 
 
III. In-Kind Contributions 

 
Use of 400 and 401 building lobbies   $   2,000.00 
Post race facility cleaning    $      400.00 
Event management, volunteer management 
   and event promotion – 225 hrs @ $40/hr $   9,000.00   
 
Design and production services – race numbers,  
   post cards, registration forms, mugs, t-shirts  
   and banners – 159 hrs @ $70/hr  $ 11,130.00 
Race day volunteers (110 for 5 hrs) 
   550 hrs @ $20.85/hr*    $ 11,467.00 
Media Relations- Facebook advertising, media  
   relations consultant, social media consultant  $   8,924.00 
 
       _________ 
     Sub-total: $ 42,921.00 
 
 
  (Cash total: $14,210.00) 
  (In-Kind total: $42,921.00) 

  Grand total:   $57,131.00 
 
*Per the Independent Sector, the 2009 value of volunteer time per hour was $20.85. 
 

c. Details of sponsor benefit package provided  
Securian benefits from sponsoring this event because they enjoy the sense of 
community it creates.  The relationship of Securian with the Winter Carnival 
is very long lasting.  The employees enjoy it and Securian as a business get’s 
great coverage through all the advertising and media coverage.   

d. Length of sponsorship/partnership 
Securian has been involved for 16 years.  They partner with the Winter Carnival 
in the planning process the whole way.  

e.  Program/event sponsored 
 Securian Winter Run- Half Marathon, 10k, 5k 

f.  Sponsor benefits/appreciation efforts 
 The chair- Lori Koutsky from Securian named a number of ways that the 
company and the individuals involved benefit from this event: 1. Securian employees 
love this event; the volunteers are reoccurring year after year.  It is always an anticipated 
signature event for Securian, and they love to be able to bring people to downtown St. 



Paul to celebrate in the festival.  2. The race is a great branding medium for Securian; 
great marketing opportunities arise every year. 3. The Winter Run is an opportunity to be 
involved with the St. Paul community. The run was strategically planned to go through 
the busiest area of the Winter Carnival in downtown St. Paul so that the runners could 
bring energy to the crowd and the crowd could bring enthusiasm to the runners.  

g. Copy of Sponsor Agreement, proposal  
There is not a formal agreement drawn up each year for this event.  One of the 
many reasons the relationship between Securian and the Winter Carnival is so 
endearing.   

h. Copy of sponsorship follow-up report   
Enclosed and labeled- 2011 Agenda 

i.       As stated above; there is not a formal agreement drawn up each year for this 
event.  One of the many reasons the relationship between Securian and the 
Winter Carnival is so endearing.   

 
 
2. Supporting questions: 
 
What did you do to update/change this program from the year before?-  
 A new route was created to give runners a more enjoyable experience and to get 
them more involved in the Winter Carnival other than just the run.  Race officials wanted 
to make sure that Rice Park (where the bulk of the festivities happen) and the runners 
could coalesce.  They wanted to give people a better feel of the city so they could enjoy 
the sights of the park as they ran.  

A 10k was added to make the run more accessible for a larger number of runners 
along with another water stop that was added for better hydration.  Securian invested in 
better food to nourish the runners as they finished.  The menu included Great Harvest 
raisin buns, bananas, Old Dutch potato chips, candy bars and salted nut rolls. 

All running events were timed so that the participants could use their time to 
register for other races including the very large Twin Cities Marathon.     
 
Were your updates/changes successful?   

The new route got really good feedback.  Though the end was a little hard because 
there were two hills, it was great to have the runners go around Rice Park so they could 
enjoy the ice sculptures and live music as they ran.  There were also very enthusiastic 
comments made about the volunteers and how helpful they were in keeping the race 
going smoothly.  The city employees were also another crucial part to the race, they were 
always helpful in the planning and receiving of permits and street closures.  The city of 
St. Paul has always enjoyed working with the race and Winter Carnival because of the 
camaraderie and enthusiasm it creates. The Winter Carnival boosts revenue by bringing 
in 10’s of thousands of people each year.   
 

Attendance was up for the 2011 run.  Adding the 10k helped to accommodate for 
runners that are unable to train for a half marathon through the middle of the winter.   
 
 



Please provide measurable results/examples:  
In 2010 there were 1,685 total registered participants and in 2011there were 1,794 

participants. Runners commented about the changes in the route, saying they enjoyed 
being able to be part of the Winter Carnival other than just running.  Being able to run by 
ice sculptures and live music is something that does not happen often for long distance 
races, and the runners really appreciated that this year.   
 
Supporting Materials: 
 
Printed materials/brochures 
 Save the date enclosed and labeled 
 
Promotion Marketing Media materials (hard copies all enclosed) 

1. Securian race merchandise: 
a. Mug- free with every registration 
b. Shirt for purchase 
c. Shoe bags for purchase 
d.   Securian Winter Race poster for purchase 

 
 
Supporting Photographs: 
    
Runners through downtown St. Paul 

 
 
 
 
 
 



The refreshments located in the Securian building where the race starts and finishes 

 
 
 
Measurable results:   
 
Money made from merchandise- $1,500 
 
Money made from racers- $42,500 
 
The amount of people who returned from previous years- 90% 
 
 
 


