
 
 
 
 
The Pegasus Pin program started as an awareness program in 1973 and is now one of four 
primary sources of funding for the Kentucky Derby Festival.  The Pegasus Pin is a plastic pin 
that is used as admission to over 60% of the events produced by the Derby Festival.  Each plastic 
pin is sold in an envelope that for many years included a coupon provided by a sponsor.    
 
The Derby Festival realized that the trends of couponing were changing to a digital platform with 
the new groupon, living social and many other local programs around the Louisville Metro area.  
We were learning that our sponsors were investing their dollars in these online couponing 
programs because they were seeing the results and gathering instant data on their customers.  The 
Derby Festival for the first time in the 38 year history of this program took our customers to a 
100% online benefits program by launching pegasuspins.com. 
 
Pegasus Pins are sold in over 1,000 retail outlets in Kentucky and Indiana.  Each pin is attached 
to a membership card with a “scratch-off” bar that hides a unique 12-digit alphanumeric code.  
Pin purchasers use the code to register online at www.pegasuspins.com. After registering, they’ll 
receive 4 coupons, sent to their email.  Plus, those who don’t find a gold pin, have the 
opportunity to play a “Spin and Win” game online to become an instant winner.   
 
There were four sponsorship categories for this program:   

1. coupons.    Sponsors provide various levels of a cash investment plus coupons in this 
category, from $5,000 Cash + 50,000 coupons to $1,500 Cash + 1,500 coupons.  This 
category is targeted to sponsors looking for direct results with in-store traffic and appeals 
to both small and large businesses.  
 
2. instant prize/spin and win.  The Instant Prize category also provides various levels of 
investments for sponsors from $4,000 Cash + 2,000 Prize Vouchers (valued at $10 or 
more dollars) to $1,500 Cash + 750 Prize Vouchers.   Consumers that find a GOLD pin in 
their envelope receive the Instant Prize once they register their pin.  This category is 
presented to clients who want both in-store traffic and brand loyalty.   
 
3.  grand prizes.  The Grand Prize category is sold to clients as a $5,000 Cash 
sponsorship plus a “Grand Prize” valued at $2,500 retail.  Consumers that receive and 
register their gold pins are eligible for a Grand Prize.  Sponsors looking for strong 
branding opportunities participate in this program.   
 
4.  “skins”.   Sponsors interested in additional branding exposure on pegasuspins.com 
with direct link and marketing of their brand without providing any discount offers 
choose this category of sponsorship.  On every page of pegasuspins.com other than the 
home page and congratulations page, the sponsor creates their own digital advertising 
campaign.  Skins are sold on a weekly basis and the prices are determined by number of 
impressions for each.   The average cost of a skin was $1,000 a week.   
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http://www.pegasuspins.com/


The results of pegasuspins.com were outstanding.  The program raised $83,650 in sponsorship 
revenue.  Over 31,000 customers registered their pins at pegasuspins.com which allowed the 
marketing team to provide instant results and information to the participating sponsors.  We also 
learned that our customer is most interested in clients from “food” groups – the top 5 downloads 
came from:  Kroger (local grocery), Wendy’s, Dairy Queen, and Gigi’s Cupcakes.  In addition, 
we found that our customers purchase a pin for admission to our events, but also see the value of 
the tradition of the pin and the excitement of finding a gold pin.    
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