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Overview 
The Uptown Art Fair is a celebration of artistic expression. With 375,000 attendees, the event is the 
second largest in Minnesota. It draws visitors from around the state, across the country, and 
internationally. Although the artists are the stars of the event, the art fair wouldn’t be possible without 
the support of community and corporate sponsors.  
 
Although the Uptown Art Fair boasts big corporate sponsors like Pepsi, CBS, and Sheraton, the Uptown 
Association staff does extensive outreach to ensure small community sponsors are provided with the 
opportunity to participate in any way they can, from cash sponsorships to in-kind donations.  
 
Nice Ride Minnesota 
Nice Ride Minnesota, launched in 2008, began with Mayor R.T. Rybak’s mission of making Minneapolis a 
bike friendly city. What started as the Twin Cities Bike Share program grew to be Nice Ride Minnesota.  
The non-profit’s mission is to enhance the quality of urban life by providing a convenient, easy-to-use 
bike sharing program that will provide residents and visitors a healthy, environmentally friendly, fun way 
to get around town.  
 
Nice Ride brought public bike sharing to the Minneapolis and St. Paul by installing kiosks throughout the 
city where commuters, residents, or visitors could check out a bike for a small fee, and return it at any of 
the 60 kiosks throughout the Twin Cities. When a resident chooses to ride a bike instead of driving a car 
for a short trip, it results in smaller carbon emissions, less congestion due to vehicle traffic, more 
opportunities for healthy physical activity, and increased interaction with the city.  
 
The partnership with Nice Ride also showed Uptown Association’s support of a Minneapolis initiative. 
UA was brought in as a community partner to consult on program development from the beginning of 
the project. 2010 was an important year for Nice Ride, and a strong rollout was essential for the long-
term sustainability of the initiative. Nice Ride received a sponsor package, valued at $10,000, at no cost. 
In return, Uptown was able to sponsor a Nice Ride kiosk, valued at $10,000, for no cost. 
 
Why Nice Ride? 
Nice Ride Minnesota was selected as a sponsor for the Uptown Art Fair because its services addressed 
an unmet need in the Uptown community. With 43 miles of dedicated bicycle lanes and over 80 miles of 
off-street bicycle paths, Minneapolis is the most bike-friendly city in the United States, and Uptown is 
proud to call itself a bike-friendly neighborhood. Uptown is home to miles of bike paths, and several bike 
repair shops and retailers.  
 
Due to limited street parking, many Uptown residents choose to ride a bike to work, school or to run 
errands. As a result of strong demand for a bike sharing program, Nice Ride selected Uptown as one of 
the three areas in which to install rental kiosks in its inaugural year. Prior to 2010, the Uptown Art Fair 
wasn’t providing sufficient parking for the thousands of visitors who rode their bikes to the fair. This 
resulted in attendees wheeling their bikes through the art fair grounds, increasing congestion and 
limiting the bicyclist’s experience of the fair.  



 
The Partnership 
In 2010, no sponsor better aligned with the values of the Uptown Art Fair than Nice Ride Minnesota. 
Uptown Association, Nice Ride Minnesota, and the Uptown community at-large stood to benefit from 
collaboration: The Uptown Art Fair could provide more resources for bicyclists, Nice Ride could educate 
residents on the benefits of bike sharing, and the Uptown community could further support its standing 
as a bike-friendly neighborhood. The two non-profits carried out their partnership through an 
educational event, shared promotion on social media channels, and a complimentary bike valet for art 
fair visitors.  
 
Objectives 

• Educate the Uptown community on the benefits of bike sharing, and on Nice Ride Minnesota’s 
bike kiosks 

• Provide resources for art fair visitors who choose to ride their bikes to the fair 

• Promote Uptown as a bike-friendly community 
 
Program Description 
“Policy and a Pint” 
The Uptown Association partnered with Nice Ride Minnesota, 89.3 The Current, Minnesota Public Radio, 
The Citizens League, Bryant Lake Bowl, Surly Brewing, and Bike/Walk Twin Cities for “Policy and a Pint: 
Cities, Bicycles, and the Future of Getting Around.” The event, moderated by 89.3 The Current’s Steve 
Seel, featured a panel of notable figures including David Byrne (The Talking Heads), Mayor R.T. Rybak, 
Steve Clark (Transit for Livable Communities), and Jay Walljasper (magazine editor and author), who 
lead a discussion on the new Twin Cities bike share program, Nice Ride MN, and the city’s capacity for 
healthy, sustainable transportation.  Prior to this panel discussion, Nice Ride provided table space for 
each sponsor to promote itself in tandem with a David Byrne book signing. 
 
The Uptown Association became a sponsor by covering the cost of A/V and equipment rentals.  Each of 
the event partners promoted “Policy and a Pint” via web, social media, press releases, e-blasts, radio, 
and posters that also recognized their sponsor status. UA used the event as an opportunity to promote 
the Uptown Art Fair. 
 
Social Media 
Nice Ride Minnesota gained traction as a grassroots movement, supported largely by social media. 
Although the Uptown Art Fair was only in its second year participating in social media, the event gained 
a sizable following on Facebook and Twitter. Nice Ride and UA traded content via social media channels, 
and promoted one another to its own followers for several months leading up to the event. 
 
Bike Valet 
The largest and most impactful result of the partnership was the complimentary bike valet at the 2010 
Uptown Art Fair. The valet proved to be a valuable and welcome resource for art fair visitors. Bicyclists 



could ride to the fair, meet friends at the bike corral, and leave their bike in the hands of a valet. The 
valets parked the bikes, secured them, and retrieved them when the owner returned with their ticket. 
The service was open all day, for the duration of the art fair. Nice Ride staffed the service, 
headquartered near the Midtown Greenway. This mutually beneficial service allowed Nice Ride to 
continue to promote its bike sharing program, while serving art fair visitors.   
 
Uptown Association included information about the corral in 175,000 event programs and promoted it 
during on-air interviews with the local ABC, Fox, and NBC affiliates. Uptown Association also highlighted 
the bike valet in nearly all of its paid advertising in print, online, and broadcast media channels. The bike 
valet was a welcome complement to the many transportation options the Uptown Art Fair provided to 
its visitors.  
 
Effectiveness 

• “Policy and a Pint” sold out in advance.  Of the 875 available tickets, the Uptown Theater and 
Commuter Connections sold approximately 775 to the general public for $10 each and Nice Ride 
distributed the remainder to event sponsors.  

• The unique blend of “Policy and a Pint” sponsors publicized the event and Uptown to audiences 
UA does not traditionally reach out to. MN Public Radio, alone, has more than 103,000 
members.  Publications such as Metro Magazine and the Southwest Journal covered the event.   

• Sharing social media content resulted in increased followers, and increased audience 
engagement for each organization’s social media channels. 

• The bike valet increased bicycle traffic to the art fair, resulting in less vehicle congestion, and 
reducing the demand for limited parking.  

• The partnership with Nice Ride Minnesota reinforced the Minneapolis and Uptown “bike 
friendly” identity.   

• According to the Nice Ride web site:  
 
“At around 8:00 am on Monday, August 23rd, the 50,000th trip was taken on a Nice Ride bike. Twenty 
four hours a day, seven days a week, on some of the hottest days of summer, the numbers keep going 
up. Nice Ride bikes have been used by tens of thousands of people to cover many, many thousands of 
miles. Every day we get reports of people using the system in new ways, whether it's commuting to 
work, going to meetings, trips across town or out to lunch. There have been Nice Ride tours, wedding 
parties have used Nice Ride, even a few Nice Ride races. We've had countless reports of people getting 
on a Nice Ride bike who haven't ridden a bike in over 10 years. People are coming up with ways to use 
the bikes that we never imagined, and we think it's great.” 
 
Nice Ride is thriving, as a result of “Policy and a Pint” and other components of its strong marketing 
campaign. 

• Due to its initial success, Nice Ride already has expansion plans.  Such growth created the 
necessity for additional staff and may result in future job opportunities in the City of 
Minneapolis. 



• In 2010 Nice Ride continued to expand and thrive 
o 100,817 total trips 
o 1,295 subscriptions sold 
o Zero serious injuries to riders 
o 89 percent of riders use Nice Ride for transportation rather than recreation 

 
Challenges 
In creating the bike valet component of Nice Ride’s presence at the Uptown Art Fair, both organizations 
were wary of the promotional challenges the valet presented. At the outset of the partnership, Nice 
Ride was a fairly new service, and the art fair had never offered a bike valet previously. It was essential 
to heavily promote the valet to encourage visitors to ride their bikes, and also to educate the public on 
how the valet worked.  
 
To address this challenge, the art fair included information about the bike valet on its website, its social 
media channels, in its event program, in its advertisements, and in its media outreach. By the time the 
event took place, visitors knew bike parking was available, where they could go to take advantage of it, 
and that it was a complimentary service.  





PARTICIPATING SPONSOR 
RETURN ON SPONSORSHIP 

 
 

PROMISED    DELIVERED 
 
 

 
Uptown Art Fair 

Visibility via logo inclusion in the Art 
Fair’s promotional campaign.  
 
10 x 10 booth space for selling 
memberships valued at $10,000-  fee 
waived  
 
30 x 50 set up space valued at $35,000-
fee waived  
 
Provided full page story in official event 
program  
 
Arranged for TV and radio promotion 
specific to Nice Ride 
 
Provided directional signage to bike 
valet area 
 
Provided promotion in Uptown 
Association newsletter 
 
Provided electricity to booth space- fee 
waived 
 
Provided plastic boundary fencing 
 
 

 
Nice Ride MN 

Provided Nice Ride tent and bike racks 
 
Provided staff for 3 days 
 
Provided volunteers for 3 days 

Nice Ride MN logo was included at 2 points of entry 
into the art fair, in the official event program, on the 
Uptown Association website with a hot link, in daily 
artist newsletters, on the promotional poster, on the 
front cover of the Sponsor Guide, City Official 
Guide, Artist Guide, Food Vendor Guide, and 
Know-It-All Guide, on event program supplement, 
postcards, sponsor insert and at the Uptown 
Association Information Booth.  
 
Logo in multiple advertisements from June – 
October including 7 magazine issues, 13 issues of 
daily or weekly newspapers, and 5 issues of local 
newspapers. 12 art fair specific story lines.  
 
Promotion of art fair online on 64 different sites 
including event calendars, e-newsletters, webtiles, 
email blasts, articles, photo gallery, streaming 
spots, home page banners and  e-listing all with  
link to sponsor website from July 1 - August 9. 
 
Logo on 7 large window displays, 27 directional 
maps and 60 sandwich board signs during 3 days. 
 
Promotion of art fair from July 1 - August 8 on 4 
different radio stations with 5 on-air stories and 6  
TV stations for a total of 78 stories all with a  link to 
sponsor website.  
 
Blog, Twitter and Facebook entries on 55 sites. 
 
Promotion via Metro Transit Art Hop bus from June 
28 - August 8. 
 
Outdoor media promotion of art fair with 40 bus 
shelters ads in Minneapolis and St. Paul from July 
12 - August 8.  
 
Electronic advertising through the Uptown Art Fair 
website. 
 
2 deliveries of press kits to local media outlets. 
 
VIP credential passes for representatives.  
 
Access to VIP/Sponsor Hospitality area.  
 
Tickets to the Kick-Off party on July 22. 
 
Parking passes for representatives by request.  
 



 
 

 
 



Nice Ride MN at the 2010 
Uptown Art Fair 
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