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Introduction and Description of Event & Program 

 

The City of Palmdale produces two events during summer months, 

Thursday Night on the Square and the Starlight Concert Series. 

Thursday Night on the Square is held each Thursday for an eight-week 

period at Poncitlán Square, a one-acre park in the City’s Civic Center. The event 

is free, and features live music, children’s activities, the Game Garden where 

children can check out a variety of games to play, arts and crafts, storytelling, an 

open-air market and a food court. 

Each event is themed, with music selected and activities created to 

support the theme. An example was the “Amazement” event held on July 22nd, 

where a giant maze was created in which children advanced through the maze 

when they solved riddles designed to test their “green” knowledge, and 

participated in activities such as creating a reusable stamped tote bag, a bee 

“green” pin and planted a bean plant to take home and grow. 

The Starlight Concert Series is held during summer months at the 

Palmdale Amphitheater at Marie Kerr Park, and attracts an average of 8,000 

patrons at each concert. Admission to the Starlight Concerts is $5, children 12 

and under are free. The series consists of five concerts. In 2010, performers 

included Lonestar, The Spinners, The Guess Who, En Vogue, and 

BeatleMajesty. 

Waste Management has partnered with the City of Palmdale as a sponsor 

of its special events for many years, but its criteria for sponsorship has changed, 

focusing on educating its customers on the simple ways that they can become 

“green” and reduce the amount of trash being sent to its landfill. This year, Waste 

Management expressed the desire to implement a program that would drive 

home its commitment to the community while also addressing recycling 

objectives it must meet as set by the City and the State at special events. 
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Working together, the City and Waste Management developed a 

campaign that would get patrons involved in recycling at Thursday Night on the 

Square and the Starlight Concert Series.  

The premise of the campaign was very simple: One patron at each event 

who was caught “green-handed” – disposing of their trash in the correct recycling 

container – would win a solar-powered backpack capable of charging a cell 

phone, MP3 player, camera or laptop computer. The value of each backpack was 

$125. 

Winners were selected by ‘undercover’ staff who wandered around each 

event looking to catch someone ‘green-handed.’ Once a winner was selected, he 

or she was invited on stage to be announced as the winner and was presented 

the backpack by the Mayor or other City dignitary. Those who were caught 

‘green-handed’ at each Starlight Concert also participated in a meet and greet 

with that evening’s entertainers. 

While both campaigns carried the same message and had the same goal, 

taglines were tailored to each event: “It’s Hip to Be Green,” which tied in to 

Thursday Night on the Square’s “It’s Hip to Be Square” tagline, and “Recycling 

Rocks,” which tied in to the Starlight Concert Series. 

In advance of the events, the City’s event trashcans were clearly labeled 

with pictures of the types of trash that should be disposed in the container, 

depending on whether it was green (recyclables) or blue (everything else). 

The campaign was announced at the kick-off press conference in late 

June. Julianne Fulton, Waste Management’s contract compliance manager, 

spoke at the press conference about the campaign, and displayed the backpack. 

It received extensive local newspaper coverage, and was given extensive 

coverage on local television news. 
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Overall Effectiveness/Success of the Program 

 

This program was extremely effective, surpassing the sponsor’s 

expectations by a wide margin. Beginning with the initial press conference, local 

media took great interest in the campaign, generating 13 separate newspaper 

stories and 13 separate local TV news features following each event, which 

featured a photograph of each winner and restated the concept behind the 

sponsorship. 

The City supported coverage of the program via its Web site, e-

Newsletters, Facebook, radio advertising, press releases, on-site signage, PA 

announcements, program advertisements, and the City’s local television channel. 

As patrons, especially children, became aware of the program, they began 

to dispose of their trash in the appropriate container – and they would stand by 

trashcans until staff was in close proximity in the hopes of being chosen the 

winner! 

Prior to the implementation of this program, patrons would simply dispose 

of trash in the nearest container, and some would not use the trashcans at all. 

The program was extremely relevant to patrons, who eagerly participated. 

While it cannot be confirmed, it was hoped that patrons would embrace recycling 

not only at events, but also at home, resulting in a permanent behavior change in 

consumers. 

As part of the program, Waste Management works with non-profit groups, 

such as Boy Scouts, to sort trash following each event. In exchange for the labor, 

the groups are able to collect aluminum cans and plastic bottles, keeping the 

proceeds when they are delivered to local recycling centers. As patrons began to 

dispose of trash in the correct container, these groups were able to reduce the 

time it took to sort through the trash. 

In addition to the backpack giveaway, Waste Management prepared 

materials for each event’s vendors with suggestions for how they also could 

reduce waste, such as purchasing recyclable paper products for food rather than 
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Styrofoam containers, which can take as much as one million years to 

decompose in a landfill. 

In addition to creating awareness among the general public, the program 

also helped both events to become more “green,” and helped Waste 

Management to achieve the objectives it must meet as required by the City and 

the State of California in order to maintain its franchise. 

 This campaign was a ‘win-win-win’: It provided an extra incentive for patrons 

to attend the events; It successfully met Waste Management’s goal of 

increasing recycling awareness and demonstrating its commitment to the 

community it serves; and it provided memorable and relevant experiences for 

our patrons. 

 Waste Management reported that recycling at these events – specifically, 

trash being disposed of in the correct container – was significantly better than 

in previous years.  

 The local newspaper covered every winner as a standalone newspaper article 

of each event in the newspaper each week, including a photograph, resulting 

in 13 separate stories for Waste Management and the events over an eight-

week period. 

 Waste Management’s Community Relations Director Sandra Pursley was 

extremely happy with the results of the respective campaigns as well as the 

extensive local coverage given to the campaign and the winners. 

 As the season went on, people became excited about the campaign, 

especially children. Staff reported a large number of children who sought help 

in making sure that they disposed of their trash properly so that they might 

‘get caught green-handed.’ 

 Patrons of all ages became very aware that they could – and should – recycle 

at events just as they do at home. 
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What Challenges/Obstacles Did You Foresee/Encounter in Creating the 
Program, and How Did You Handle Them? 

Our biggest challenge in creating the program was to find a way to create 

a sponsorship that would be relevant to patrons while meeting Waste 

Management’s goals and objectives. 

For many, recycling is not an exciting topic, and it takes a commitment 

(extra work) on the part of the public, so the challenge was creating a program 

that would get the public excited about and eager to participate in recycling. 

Our hope was that awarding the solar-powered backpacks would create 

that excitement. After the first backpack was awarded on July 1 at Thursday 

Night on the Square, it was clear that this was a “winner” in the eyes of the 

public. 

Our secondary challenge was how to get the word out on a shoestring 

marketing budget. As has happened with many events during the current 

economic recession, our marketing budget has been drastically cut, forcing us to 

look for advertising avenues that cost little or are free. “It’s Hip to Be Green” and 

“Recycling Rocks” were created, designed and promoted in-house through: 

 “It’s Hip to Be Green” and “Recycling Rocks” logos incorporating Waste 

Management’s logo 

 Press Releases 

 Event Web Sites 

 Newspaper Advertisements 

 On-site Signage 

 Starlight Concert Series Program Advertisements 

 PA Announcements 

 Facebook 

 Local Television (City’s government station) 

 Radio Spots 
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Supporting Materials 

 
Thursday Night on the Square/It’s Hip to Be Green Collateral 
 
 Logo with tagline 
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 e-Newsletters 
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 Newspaper advertising 
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 Web Page 
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 Television advertising 

 
 

 Selected Photographs of “It’s Hip to Be Green” Winners 

 



2011 IFEA / Haas & Wilkerson Pinnacle Awards Competition 
City of Palmdale Department of Parks & Recreation 

Best Single New Sponsorship Program 
---------------------------------------------------------------------------- 

 

---------------------------------------------------------------------------- 
14 of 18 

 
 

 
 

Angelita Prine gets 
caught ‘green-handed’ 
at a Thursday Night on 
the Square event. 

Young Joshua Gravois, 
accompanied by his 
sister Christianna, 
holds his solar-
powered backpack. 
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 Starlight Concert Series/Recycling Rocks Collateral 

 
 Starlight Concert Series tagline 
 

 
 
 On-site Signage 
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 Web Page 
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 Selected photographs of “Recycling Rocks” winners 

 

 

David Turner was the 
first winner of a 
backpack at the Starlight 
Concert Series. Too shy 
to go on stage, his 
daughter Shauna 
accepted it for him 
(shown here on stage 
with Mayor Jim Ledford 
prior to the Lonestar 
concert). 

Barbara Collins was 
caught green-handed at 
the En Vogue concert, 
and was excited to meet 
En Vogue backstage 
prior to the concert. 



2011 IFEA / Haas & Wilkerson Pinnacle Awards Competition 
City of Palmdale Department of Parks & Recreation 

Best Single New Sponsorship Program 
---------------------------------------------------------------------------- 

 

---------------------------------------------------------------------------- 
18 of 18 

 
 
Young Jabriil Quinn gets to meet The Spinners because he was caught green-
handed. When staff first approached him, he thought he had done something 
wrong, but was quickly excited to learn that he won a solar-powered backpack for 
his efforts. 


