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Overview 
As a neighborhood organization, Uptown Association strengthens the community through outreach, 
engagement and community service. Each year, as part of this mission, UA designates a charitable cause 
for the Uptown Art Fair, and raises funds for a local charity or nonprofit, whose mission aligns with that 
of the Uptown community and the art fair itself. In 2010, Uptown Association selected Keys 4/4 Kids, a 
Minneapolis non-profit whose mission is to “inspire young people to believe in themselves through the 
arts.” It collects, repairs, and sells used pianos, serving those organizations that could not otherwise 
afford a piano.  
 
As the charitable cause, Keys 4/4 Kids had an on-site presence throughout the Uptown Art Fair, was 
offered promotional opportunities, and received proceeds from the Celebrity Art Auction, as well as on-
site donations. Keys 4/4 Kids participated in the event by hosting its “Paint a Piano” program on-site 
throughout the fair – the organization provided volunteers to teach visitors about the components of 
the piano, while the visitors painted the piano. During the weekend, participants painted nine pianos 
that were donated to local organizations in need.  As part of the Celebrity Art Auction, local celebrities 
transformed piano music stands into one-of-a-kind works of art, that were then auctioned off to 
bidders. In addition, Uptown Association donated all tips collected at its beer booths to Keys 4/4 Kids to 
support future programming. Keys 4/4 Kids received great exposure prior to and during the Art Fair with 
high volumes of advertising impressions generating tremendous traffic to their booth during the event.   
 
Purpose of fundraising efforts 
Keys 4/4 Kids is funded primarily through donations and sales of its refurbished pianos. All of the funds 
collected during the event were used to support community programs, such as “Paint a Piano,” and to 
donate pianos to community organizations. The funds were also intended to support MUSE, an after-
school program available to students in economically-disadvantaged school districts that provide free 
lessons in art, piano, violin, dance, choir, and other art forms. In the summer of 2010, Keys 4/4 Kids 
planned to revive this program, after they were forced to discontinue it in 2005 due to lack of funds, and 
Uptown Association was proud to support its revival.  
 
Target Audience 
The Uptown Art Fair gave Keys 4/4 Kids the opportunity to connect with two key audiences: potential 
donors and piano buyers, and potential participants in its youth programs. The organization hoped to 
reach an audience that would donate cash or used pianos, or potentially purchase a refurbished piano. 
This audience included adults, ages 30-55, with an income range of $100-250K per year, who are 
Minnesota residents. They also hoped to reach out to youths who may be interested in participating in 
after-school programs: This audience included children and young adults, ages 8-16, who attend public 
schools in lower-income neighborhoods, and who live in the Twin Cities.  
 
Measurable Results 
Beyond collecting cash donations, Keys 4/4 Kids also benefitted from the exposure and media attention 
they garnered by partnering with the Uptown Art Fair. The organization was heavily promoted as a 
partner in the event: they were featured on a page in 140,000 of the event programs that were 



distributed by Minnesota Monthly magazine and distributed before and during the event. Keys 4/4 Kids 
staff delivered live interviews to the local news media, promoting their mission and their presence at the 
event. The partnership and promotion of the events was also featured on the Uptown Association, 
Uptown Art Fair, and Keys 4/4 Kid’s Facebook pages and Twitter sites.  Local celebrities who participated 
in the Celebrity Art Auction also promoted the program using Facebook, Twitter, blog posts, or their 
position on the radio or TV news. 

Keys 4/4 Kids had exposure to a wide audience, many of whom fit its key demographic, throughout its 
partnership with the Uptown Art Fair.  The Uptown Art Fair boasted more than 375,000 attendees 
throughout the weekend, and Keys 4/4 Kids had a booth in a prime location.  

At the conclusion of the weekend, the Uptown Art Fair raised more than $500 in cash donations, and 
$500 in proceeds from the Celebrity Art Auction for Keys 4/4 Kids. The media exposure generated as a 
result of the organization’s participation in the event was worth thousands of dollars in media 
impressions. Art Fair attendees also painted nine pianos, which were later donated to community 
organizations. 

Overall effectiveness/success 
The fundraising program, executed in partnership with Keys 4/4 Kids, was mutually beneficial for all 
parties. The organization enjoyed exposure to a vast audience, connected with its key demographic, 
promoted its mission, and earned cash donations as a result. The Uptown Art Fair was proud to support 
a local organization, whose values and mission aligned with that of the fair, and recognized increased 
media attention for the Paint a Piano program during the event. Art Fair visitors enjoyed the opportunity 
to paint the pianos and learn more about Keys 4/4 Kids programming.  

Considering the partnership was new in 2010, the execution of the event went smoothly. Due to diligent 
support from the Keys 4/4 Kids staff, all logistics and communication about the program were carried 
out in a timely fashion.  

 “Having Keys 4/4 Kids at the art fair introduced us to the public in a unique and memorable way. I  think 
having kids paint the piano as well as allowing people to play a piano in the street set us apart from 
other vendors and gained the attention of the public.” 

                                    -Newell Hill, Keys 4/4 Kids Executive Director 

 
Challenges 
The Uptown Art Fair selected Keys 4/4 Kids as its charitable cause because its mission closely aligned 
with the event, and because the idea of art fair visitors having the opportunity to actively participate in a 
community art project by painting a piano was an exciting concept. However, initially it was unclear how 
the Celebrity Art Auction – an annual component of the charitable cause – would fit in to the program. 
After brainstorming a potential medium for executing this component, Keys 4/4 Kids suggested the 
celebrities create art around piano stands: the ledge above the keys that holds sheet music. The 



participants in the Celebrity Art Auction adored the idea, and they painted, bejeweled, and otherwise 
adorned the stands according to their artistic vision.  
 
Although artists who participate in the art fair set up massive sculptures, heavy jewelry cases, and 
cumbersome paintings, the Uptown Association was concerned that Keys 4/4 Kids staff weren’t 
prepared to transport nine pianos onto the site throughout the weekend. They would have to bring in 
new pianos, and take out completed pianos throughout the day, as they were painted. This would 
involve transporting the pianos through heavily trafficked areas, while adjacent streets were closed to 
traffic. But during the event, the staff worked with Calhoun Square, a shopping center within yards of 
the Keys 4/4 Kids booth, to store the pianos. Before the art fair began, the staff used trucks to bring the 
pianos to a secure location at Calhoun Square, and throughout the weekend, wheeled them in and out 
of the booth with the help of volunteers.  
 
The first thing Uptown Association staff thought of when they envisioned children painting a piano in 
the middle of a massive outdoor event, was that it would get messy. In order to comply with permits 
obtained from the City of Minneapolis, the Uptown Art Fair was to avoid damage to city property; 
including paint on the street. They also had to consider that parents wouldn’t be excited about carting 
around their paint-covered children after they visited the booth. So Keys 4/4 Kids laid down tarps to 
avoid splattering paint on the street, and provided paper towels and washable paint for the participants.  
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