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BEST NEW  
FUNDRAISING PROGRAM 
 
BACKGROUND 
 
Ashley Furniture is the #1 selling brand of home furniture in North America 
and has over 400 retail stores worldwide.  The Ashley Furniture chain consists 
of independently owned and operated furniture stores licensed to sell Ashley 
Furniture products exclusively, including mattresses and accessories.  There 
are 2 locally owned and operated locations in Louisville. 
 
PURPOSE/OBJECTIVE 
 
In 2010, the Derby Festival Marketing Manager began prospecting and noticed 
that Ashley Furniture had new owners in the Louisville market.  She set-up a 
meeting with their corporate sales/public relations director.  They had several 
meetings designed to uncover their key marketing objectives which were as 
follows:   
  

1. Ashley Furniture wanted to let people know that they are locally owned 
and operated 

2. Ashley Furniture wanted to give back to the community and create good 
will 

3. Ashley Furniture needed to show a return on investment from their 
sponsorship  

 
After this meeting, the Marketing Team conducted an internal brainstorming 
session to determine how the Kentucky Derby Festival could help Ashley 
Furniture achieve their goals.   The Derby Festival Marketing Team created a 
customized proposal that included a fundraising component to the newly 
designed PegasusPins.com. 
 
PROGRAM 
 
PegasusPins.com was a new micro-site created to bring a digital platform to 
the Pegasus Pin Program and allow consumers the ease of on-line couponing.  
It also gave patrons and opportunity to customize their coupons and gave 
them the chance to register their Pegasus Pins online versus going to a retail 
location.  Inside every Pegasus Pin envelop was a membership card with a 
unique user code for registration and an explanation on how to register your 
Pegasus Pin and choose your offers versus paper coupons randomly inserted 
into each envelope.    
 



While the new program was much more customized to the individual and 
created a database of information for the Derby Festival and our clients we 
still wanted to give Pegasus Pin consumers the instant gratification inside 
their Pegasus Pin envelope. 
 
 
The Marketing Team discussed with Ashley Furniture the opportunity to place 
an exclusive coupon on the back of the membership card placed in every 
Pegasus Pin envelope.  Ashley Furniture loved the idea and decided to do a 
15% off your entire purchase coupon.  We placed this offer in over 200,000 
Pegasus Pins.       
 
However taking the approach a step farther we discussed a way to create 
additional dollars for the Derby Festival and additional good will for Ashley 
Furniture.  We designed their sponsorship to be a mutually beneficial 
relationship.  After reviewing their sales goals and actual sales from the same 
promotional period the 2 years prior we developed an agreement that would 
include a flat sponsorship fee of $X to the Derby Festival and an opportunity 
for those that redeemed their 15% Pegasus Pin offer to help the Festival create 
additional revenue.  Ashley Furniture would pay the Derby Festival an 
additional 5% of total sales over the agreed upon budget figure during the 
promotional window of March 21st – May 8th. 
 
We also developed an advertising and public relations plan to promote their 
involvement and the good will/fundraising associated with their sponsorship.  
On March  11th we hung signs that were designed to create a buzz around a 
new partnership.  On March 15th we held a press conference at one of the 
Ashley Furniture locations to announce the changes to the Pegasus Pin 
Program and their commitment to the community and how patrons could help 
the Derby Festival by using their 15% off coupons from  March 21st (when pins 
went on sale to the public) – May 8th.  Ashely Furniture was also included in 
over 8 PegasusPin.com print ads, over 100 television spots and over 100 radio 
spots promoting their involvement to the Derby Festival and the community.   
 
 
RESULTS 
 
The Ashley Furniture press conference was attended by all the local television 
stations and had the Ashley Furniture logo in the back of all live shots.    
Pegasus Pins received over 204 news media hit resulting in a total audience of 
5,562,536 with a total publicity value of $508,296.  We ended up being 4% 
behind the budgeted amount of sales in order to receive the additional 5%, but 
they were still up from the previous year’s actual sales and considered the 
promotion a success.  When you factor in the additional advertising, pr, 
impressions and tie-in with the communities largest civic celebration they are 
thrilled to begin discussions for 2012.    
 



 
 



Ashley Furniture representative, Jordan Doepke, speaking at 
the Pegasus Pin press conference held at Ashley Furniture. 



Showing the Membership card, 
during the press conference, that 
contained the Ashley Furniture 
15% off coupon 



Mike Berry, Derby Festival CEO and Ja 
Hillenbrand, 2011 Derby Festival 
chairman speaking at the press 
conference  



Examples of print advertisements and an e-blast that include the 
Ashley Furniture promotional offer 



An example of the Pegasus Pin Membership Card and signage that was 
placed inside each Ashley Furniture location on Saturday March 12th, the 
Saturday before the press conference  



PegasusPins.com advertisements 
including Ashley Furniture as a 
Grand Prize sponsor 



REGISTER YOUR PIN AT REGISTER YOUR PIN AT 

A $2,500 KitchenAid 
Appliance Prize Package

$2,500 Grocery 
Shopping Spree

$2,500 Gift Card $2,500 Kroger Fuel Card

$2,500 Travel Certificate $2,500 Furniture Package $2500 Dillard’s 
Spring Makeover 

2011 Honda CRV

Grand Prize Sponsors

$2500 Meijer 
Backyard Makeover

Ultimate Golf Package Sealy Embody Prophecy 
Queen Mattress Set, 
retail value of $2,799

$2,500 Series EE 
Savings Bond

TO RECEIVE YOUR VALUABLE COUPONS AND MORE!TO RECEIVE YOUR VALUABLE COUPONS AND MORE!

COUPON Sponsors

INSTANT Prize Sponsors

Bring your Pegasus 
Pin® Membership Card 
into Ashley Furniture 
Louisville locations 
and receive 15% off 
your entire purchase 

through May 8th.

ID NUMBER: 125sD65sD31f1

Go to PegasusPins.com to register your pin and download your coupons!
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