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June 29, 2010 

 
Ms. Rachel Fagan 
Green Mountain Energy Corporation 
300 W. 6th St, Suite 900 
Austin, TX  78701 

 
Dear Rachel, 

We are pleased to present our Final Sponsorship Report to Green Mountain Energy 
Corporation summarizing the results of the 2010 MAIN ST. Fort Worth Arts Festival. 

MAIN ST’s ongoing success is a direct result of hundreds of thousands of dollars of 
sponsorship support, thousands of volunteer hours and the firm backing of a vibrant and 
forward-thinking community.  This report captures the essence of our program and we are 
proud to submit it to Green Mountain. 

Thank you again for your investment.  We look forward to working with you in 2011. 

Our highest regards,  

 

 

 

John C. “Jay” Downie, CFEE 

The MAIN ST. Fort Worth Arts Festival Team 



	  
	  

	  

 

 

 

 

 

We were pleased to have Green Mountain Energy Company participate as the Official Energy Sponsor of the 
2010 MAIN ST. Fort Worth Arts Festival, our 25th year celebration.  As such, Green Mountain received the 
highest visibility and exposure to the 480,000 patrons who visited the Festival, and to over 89 million around 
the Metroplex.   

As Official Energy Sponsor, Green Mountain received the following recognition and benefits for its investment in 
the Festival: 

• Single, exclusive marketing and advertising sponsor in the Energy Category; 
• One 20’ x 20’ display area for marketing to new consumers and/or connecting with current customers; 
• Full stage branding on the Green Mountain Energy Company Stage; 
• Full page, color ad in MAIN ST. Fort Worth Arts Festival Official Guide. 

o 35,000 distributed to patrons during the Festival, and on the weekend prior in downtown Fort 
Worth. 

• Secondary recognition in Official Festival Guide, 4-color, 86 page program, 35,000 distribution. 
• Secondary recognition in all remaining print ads. 
• Secondary recognition in $40,000 CBS11/TXA 21 ad schedule. 
• Secondary recognition on Information Kiosks, featuring entertainment line-up and maps. 
• Located in high-traffic areas of the Festival. 
• Logo on 4 double-sided A-frames (8 panels total). 
• Listed on entertainment line-ups on 6 sponsor credit kiosks, plus all entertainment boards. 
• Logo on maps on 6 sponsor credit kiosks, four panels, 24 image panels. 
• Secondary recognition on promotional posters. 
• 1000 printed and distributed throughout downtown Fort Worth. 
• Press release announcing your company’s involvement. 
• Included in sponsor listing in all press releases issued for festival distributed to over 500 media outlets 

throughout the country. 
• Logo recognition and homepage link on MAIN ST. website. 
• 20 VIP credentials to MAIN ST.’s exclusive SkyBox Hospitality Suite that features the “best seat in the 

house” along with complimentary beverages, food and the ultimate in networking opportunities. 

 

 



	  

	  

 



                   
 

 

EVENT SUMMARY 

PURPOSE/MISSION 
The mission of MAIN ST. Fort Worth Arts Festival is to produce a free, high-quality, annual arts festival that promotes the 
diversity, vibrancy and life of Downtown Fort Worth; to promote the qualities of Downtown to regional and national audience; 
and to contribute to the overall quality of life for Downtown Fort Worth residents. 

In the 1980’s, this incredible revitalization was in the very early stages and prominent citizens planned a celebration of the arts 
to herald the coming of spring and the beginning of the city’s rebirth called Festival Fort Worth held for the first time in 1984.  
Now the city is has come alive with activity, events and people, while the 24th Annual MAIN ST. Fort Worth Arts Festival has 
become the city’s most beloved event of the year and the largest free, four-day visual arts and entertainment festival in the 
Southwest. The community ideals behind MAIN ST. represent what is best about America—the past and the present, and the 
ability to realize and celebrate their dreams for the future. 

Our 25th annual event in 2010 fulfilled in more ways than possible the original goal of this event: changing perspectives and 
enhancing the quality of life of Downtown.  Our “Off MAIN!” program continues to be successful, especially the “Fearless Film 
Festival,” growing to over 200 entries and a nationally recognized presence.  We also started what became an incredibly 
successful “Collector’s Club,” to drive even more revenue, sales and “buzz” for the artists on the street.  We also distributed the 
first iPhone app for an event in the Fort Worth marketplace.   

We are also working to meet the challenges the economy continues to bring to us.  While Fort Worth has experiences a “boom” 
in some ways due to the discovery of the Barnett Shale, an extensive natural gas deposit extending underneath Fort Worth and 
throughout this area, there are additional expenses for producing the event and for the artists who form the backbone of our 
success.  How do we anticipate these challenges and lay the groundwork to succeed in the next quarter century?  And continue 
to produce a top ten U.S. event?  These questions and more are part of our ongoing process to bring a quality of life experience 
to everyone in the Fort Worth community, and continue to feature Fort Worth from a travel and destination perspective. 

HISTORY 
The MAIN ST. Fort Worth Arts Festival (MAIN ST.), Fort Worth's most honored event, celebrates its 25th year on April 8-11, 
2010. MAIN ST. presented by Coors Light and produced by Downtown Fort Worth Initiatives, Inc., hosts tens of thousands of 
people annually during the four-day visual arts, entertainment and cultural event. It showcases a nationally recognized fine art 
and fine craft juried art fair, live concerts, performance artists and street performers on the streets of downtown Fort Worth, 
stretching nine blocks on Main Street from the Tarrant County Courthouse to the Fort Worth Convention Center. 

The prominence of Fort Worth's Old West history is evident on nearly every corner of the city. However, Fort Worth has grown 
by leaps and bounds in the area of arts and culture. And for the past 25 years, MAIN ST. has acted as a major gateway to Fort 
Worth's cultural growth. Historically, "where the west began," MAIN ST. now escorts Fort Worth in thriving culture by welcoming 
and bringing together people from all sides of life-the cowboys and the artistic mavens.  The event traces its beginnings to the 
early 1980s when the City of Fort Worth set in motion a campaign of urban revitalization in the Central Business District. As 
momentum began to build, businessman Robert Bass spearheaded the initial effort in 1986 to create an event showcasing the 
attractions of the city's reawakening downtown core. 

Mr. Bass and other prominent civic leaders envisioned a multi-faceted festival that would transform downtown into an outdoor 
gallery and concert stage on an early spring weekend. That first MAIN ST. Fort Worth Arts Festival was a three-day event 
involving 140 artists, 60 performance groups and 600 volunteers. Attendance was approximately 80,000. 

Twenty-five years later, downtown Fort Worth is a thriving, 24-hour live-work-play environment. The MAIN ST. Fort Worth Arts 
Festival, meanwhile, has followed a parallel trajectory, evolving into the biggest and best-attended event of its kind in the 
Southwest. Art Fair SourceBook and The Harris List, two authoritative reference works on the American art-show circuit, each 



                   
 

 

recently ranked MAIN ST. as #3 among the many hundreds of events they review nationally. The Harris List also rates MAIN 
ST. as the best festival in Texas 

The streets of downtown are filled with fascinating sights and sounds as more than 500 fine artists, dancers, performance 
artists, musicians, exhibitors and food vendors take part in the four-day celebration. Two hundred juried artists line the historic 
red bricks of Main Street weaving a diverse blend of texture and shape down the "magnificent mile" of visual art booths, 
performance stages and intriguing characters to create an explosion of color against the turn-of-the-century buildings and 
modern skyscrapers of downtown Fort Worth. 

MAIN ST. Fort Worth Arts Festival celebrates: 
• Quality fine art and fine contemporary craft of 200 juried artists from across the country  

• Performing arts and music entertainment through more than 300 performances 

• Culinary arts of the finest eateries, all on historic Main Street, from the Courthouse to the Fort Worth Convention 
Center. 

• After hours showcase of the best in fine dining and entertainment in the safe and dazzling environment of downtown 
Fort Worth. 

More than 1,200 volunteers help run the free, four-day event, whose showcase is a national juried fine art and fine craft fair, 
including ceramics, paintings, photography, woodcarvings, glassworks, jewelry and mixed-media compositions.   

REVENUES AND EXPENSES 
 2009 (Rain) 2010 

Revenues:  $1,512,457 $1,933,000  

Expenses: $1,451,528 $1,633,000 

Net: $60,928 $300,000  

2010 EVENT ATTENDANCE (ESTIMATED): 430,000 

STAFF 
Producer, contract 

Production Assistant, part time 

Production Coordinator, part time 

Marketing and PR firm, contract 

Entertainment Manager, contract 

Production Manager, contract 

Security Manager, contract 

Operations Manager, contract 

VOLUNTEERS 
 16  - member Festivals and Events Committee (vision, policy) 

 65  - member Event Steering Committee (operations, management) 

 1,353  - volunteers staffing all areas of the event 

EVENT DATES April 8-11, 2010 

TYPES OF ACTIVITIES 
• 224 fine artists (rigid jury process, 1,600+ applicants (record number of applicants) 

o Founding partner of Zapplication.org, an extensive artist online application system servicing over 210 
events around the U.S. 

o Fourth successful year of mentoring neophyte artists with our Emerging Artists Program. 



                   
 

 

o An estimated $5.0M of art sold over four days. 

• Three stages of entertainment ($200,000 budget) 

o Sundance Square Stage, Performing Arts Stage, Green Mountain Energy Company Stage 

o DFW Musicians Union contributes $55,000 from Musician’s Trust Fund for 300 hours of entertainment. 

o National entertainment featuring Kirk Whalum, Teresa James & The Rhythm Tramps, Leon Russell, Jonny 
Lang, Poi Dog Pondering, Paul Thorn, Kelly Willis, Los Lonely Boys, Patrice Rushen & Friends, Latin 
Express 

o Street entertainment and activities. 

• New “Collector’s Club,” sponsored by Frost Bank, bringing over $20,000 of additional revenues to artists exhibiting 
at MAIN ST. while developing another great social event within our larger festival. 

• Enhanced environmental programs including a complete carbon offset for the 82 tons of carbon generated by the 
festival through wind energy provided by Green Mountain Energy, composting sessions and more. 

• MAIN ST. Creates! presented by CHASE (youth, kids activities). 

o Over 25,000 youth served over four days. 

• “Growing Young Artists Program,” presented by XTO Energy. 

o 200 artists ages 7 to 17 created and sold art, an extension of our nurturing young artists program. 

o Sixteen professional artists conducted on-site seminars in schools throughout the Fort Worth community. 

• “Art on Tour,” presented by Chesapeake Energy. 

o Art apprentices from the Fort Worth ISD purchased $8,000 worth of art from MAIN ST. participating artists, 
as part of an exhibit that will tour schools, community centers and libraries throughout Fort Worth. 

o Students will act as docents for the program. 

• “Light Up MAIN ST.” 

o Featuring over 100 top-end theatrical lights on above-ground trussing and stanchions, Main Street was 
illuminated above and beyond throughout the four days of the Festival specifically to celebrate the 25th 
year of MAIN ST. 

• XTO Energy Skybox viewing area for sponsors and guests. 

o Extensive networking environment for supporters, stakeholders and sponsors. 

• Continuation of “Off MAIN” program to extend MAIN ST.’s reach into the Downtown community. 

o Fifteen different venues throughout Fort Worth. 

o Lectures, seminars, entertainment, theater, ballet, exhibits. 

o Fourth annual, “Fearless Film Festival,” with over 200 entries from around the world and an attendance of 
600+. 

• 26 juried food providers. 

• Coors Light, Specialty Beers, Coca Cola products, frozen and non-frozen Margaritas. 

• Brand new “Wine Experience,” featuring the wines of the Downtown winery of Times Ten Cellars.  Tastings 
throughout the weekend sold out. 

FOUNDING/INCORPORATION DATE (ORGANIZATION): 1984 

Produced by Downtown Fort Worth Initiatives, Inc., a 501(c) 3 charitable organization and sister corporation to Downtown Fort 
Worth, Inc., a 501(c) 6 membership organization.   



                   
 

 

MAIN ST. was founded in 1986 to revitalize downtown, and draw focus and attention to business, residential and retail 
opportunities throughout the central business district. 

FESTIVALS STAFF AND VOLUNTEER MANAGEMENT TEAM 
 
DFWII Festivals & Events Advisory Committee 
 
Dick Ruddell, Fort Worth Transportation Authority, 

Chairman 
Carlos De La Torre, Oncor Electric Delivery, Past-

Chairman 
Marilyn Ackmann, Atmos Energy 
Larry Anfin, Coors Distributing Company 
Becky Renfro Borbolla, Mrs. Renfro’s Foods 
Gary Cumbie, Tarrant County College District 
David Dubois, Fort Worth Convention and Visitors 

Bureau 

Elizabeth Falconer, Position by Design 
Marilyn Gilbert, Fort Worth Chamber of Commerce 
Tracy Gilmour, Sundance Square Management 
Stan Kennedy, Hilton Hotel Fort Worth 
Doug Harman, At Large 
M.C. Henke, Frost Bank 
Dr. Marie Holliday, Marie A. Holliday, DMD 

Enterprises 
Leo Kinney, Cash America International 
Ronny Region, Hotel Association of Tarrant County 
Lynda Tiedtke, Providence Title Company 
Linda Van Grevenhof, Community Bank 

 

Event Steering Committee 

Debbie Barnett, Committee Member, Hospitality 
Judy Beaumier, Manager, Entertainment 
Michelle Beniak, Production Assistant, Staff 
Christine Boren, Manager, Volunteers 
Kari Brantley, Production Coordinator, Staff 
Paul Brockway, Manager, Barricades and Access 
L.D. Carroll, Manager, Grounds Maintenance 
Sandi Cochrum, Manager, Artist Resources  
Marshall Cochrum, Committee Member, Logistics 
Jay Downie, Festival Director and Producer 
Charlie Duvall, Manager, Warehouse and Environs 
Marge Fransted, Manager, Artist Resources, 

Jury/Compliance 
Larry Gantt, Manager, Communications 
Kris Gantt, Manager, Concessions 
John Gantt, Manager, Operations 
Gabby Garbarino, Manager, Community Service 

Coordinator 
Moe Gabarino, Committee Member, Artist Resources 
Kathleen Garza, Coordinator, Art on Tour 
Gretchen Gause, Manager, Logistics 
George Gonzales, Manager, Hospitality – EMT 
Mary Gonzales, Manager, Hospitality - EMT 
Courtney Hall, Manager, Marketing and Advertising 
 
 

 
 
Gary Hammer, Manager, Beverage Operations 
Pat Hammer, Committee Member, Artist Resources 
Melissa Kirkendahl, Coordinator, Fearless Film Festival 
Reggie Mandoni, Committee Member, Hospitality 
Tina Mantz, Manager, Artist Resources - Hosts 
Rhonda Matherne, Committee Member, Artist Resources 
Robbie McMeans, Manager, Hospitality 
Russell McVean, Manager, Security 
Donnette Moseley, Manager, Customer Relations 
Mark Nobles, Coordinator, Fearless Film Festival 
Glenda Patterson, Assistant Manager, Hospitality 
James Phillips, Manager, Finance 
Alex Reeves, Manager, Block Captains 
Carol Reeves, Manager, Concessions 
Larry Reeves, Manager, Communications 
Larry Rippin, Assistant Manager, Logistics 
Billy Samuel, Manager, Security 
Laura Sanchez, Manager, Logistics 
Mike Shambaugh, Assistant Manager, Beverage and 

Logistics 
Gretchen Stephens, Assistant Manager, Entertainment 
Sunny Stringer, Manager, Merchandise 
Jack Wassman, Assistant Manager, Community Service 
Shirlee Wilkinson, Assistant Manager, Customer Relations 
Cathy Wilson, Assistant Manager, Artist Resources 
Diane Wolfe, Manager, Media Relations 



                   
 

 

 
EVENT IMPROVEMENTS 2010:   
1. What did we do to update/change the event from the year before?  Were the updates/changes successful? 
2010 marked a year of celebration and exceeded all 
expectations.  Crowds were large, artists were pleased and 
people came out in light of the economic outlook.  The results 
for this long-term event were beyond all of our projections. 
One reporter from the Star-Telegram summed it up this way: 
“MAIN ST. is a festival on steroids.”  2010 was an excellent 
year. 
UPDATE 1: INTRODUCTION OF THE NEW IPHONE APP AND SOCIAL 
MEDIA EXTENSIONS 
As we continue to look for ways to connect with our visitors, 
and connect our visitors with our artists, we felt this was the 
year to introduce an iPhone application specifically for MAIN 
ST.  Over 3750 apps were downloaded, and each app was 
utilized an average of 30 times during the festival, resulting in 
well over 100,000 impressions during the event. 
The application was designed in “real-time,” meaning the app 
was directly connected to our website database and did not 
need to be updated in order to have the latest artist 
information.  
We also launched social media communities that made 
everyone feel a part of the show’s story and renovated our 
website to be even more relevant and socially media-friendly.  
Social connections existed on Facebook, YouTube and 
Twitter.  
The technology allowed guests to share their experiences 
throughout MAIN ST., and the iPhone app gave our patrons 
new ways to get a buzz going around one of the most 
anticipated events of the year.  The iPhone app is single best 
tool is one that connects to an audience in real-time while they 
are at the Festival, almost like having a guided tour the 
festival. 
We also freshened up the website, opened it up and made it 
extremely interactive. Patrons could contribute content as well 
as consume it, thanks to a social media interface that offered 
the best of both web generations. 
UPDATE 2:  NEW COLLECTOR’S CLUB PROGRAM 
Annually, thousands of Fort Worth art lovers descend on the 
MAIN ST. Fort Worth Arts Festival and purchase art for their 
home, work or for friends. The new and exclusive “Collector’s 
Club” presented by Frost Bank program was designed to 
provide an evening of fun and socializing for those who 
typically make purchases at the Festival, and will bring friends 
together to enjoy an evening of music, food, drinks and art 

buying. The inaugural program for 2010 was limited to 20 
couples. 
Members of the Collector’s Club pledged to purchase $1,000 
of artwork per couple ($500 for individuals) from the exhibiting 
artists during the 2010 Festival with full payment made prior to 
the start of the Festival. Members were issued “Art Bucks,” in 
$100 denominations up to the amount of their investment. 
These “Bucks” were completely refundable or could be 
completely written off as a donation. 
The social experience included a “Collecting” seminar, the 
ability to stroll about the festival with friends, refreshments and 
drinks at two Downtown restaurants and dinner during the 
evening’s Kirk Whalum concert at the XTO Skybox. 
The Collector’s Club generated over $20,000 of new funds for 
art purchases as well as a “buzz” for the artists and customers 
throughout the festival.  
UPDATE 3: LIGHT UP MAIN STREET!  
In celebration of 25 years, lighting artist Clarke Richter 
designed an evening light display to highlight the Downtown 
buildings above and beyond the street level scene.  Consisting 
of over 100, high-intensity Sho-Pro theatrical lighting 
instruments and a fully integrated wireless computer control 
system, Main Street “came alive” after dark with incredible 
visuals on the buildings along the street.  Light Up Main Street 
was fully funded by XTO Energy.  Our after-event surveys 
received pointed references to this program.  
UPDATE 4:  ENVIRONMENTAL PROGRAMS  
2010 continued to bring more advanced and environmentally 
focused programs for MAIN ST., including a complete offset of 
the carbon footprint generated by the generators and vehicles 
used in the production of the event.  Green Mountain Energy 
generously conducted a complete survey of the elements used 
to keep MAIN ST. going each year, and determined that 82 
tons of carbon was generated.  Through their own renewable 
energy programs, Green Mountain generously contributed the 
funds to complete offset this footprint.  
Additionally, University of Texas Arlington enhanced our 
overall environmental programs by conducting composting 
sessions.  Food and compostable products generated during 
specific times of the Festival were collected and taken to a 
specific composting facility.  Over 1 ton of product was kept 
from the landfill, and over 5 tons of recyclable materials were 
collected. 



                   
 

 

UPDATE 1 EXAMPLE:  IPHONE APPLICATION AND SOCIAL MEDIA EXTENSIONS 



                   
 

 

 

                  
 

      



                   
 

 

       
 
 

 
 

 



                   
 

 

 

UPDATE 2 EXAMPLE: COLLECTOR’S CLUB PRESENTED BY FROST 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 



                   
 

 

UPDATE 3 EXAMPLE: LIGHT UP MAIN STREET PRESENTED BY XTO ENERGY 
 
 

 



                   
 

 

UPDATE 4 EXAMPLE:  ENVIRONMENTAL PROGRAMS, RECYCLING AND EDUCATION PRESENTED BY 
UNIVERSITY OF TEXAS AT ARLINGTON 
 

 



                   
 

 

UPDATE 4 EXAMPLE:  CARBON FOOTPRINT SURVEY AND OFFSET PROGRAM PRESENTED BY 
GREEN MOUNTAIN ENERGY 
 



                   
 

  



                   
 

 

UPDATE 4 EXAMPLE: BICYCLE CORRAL AND BIODEGRADABLE CUPS, PLATES AND UTENSILS 



                   
 

 

PERSPECTIVE: 
What makes the event stand out as an internationally recognized event? 

The MAIN ST. Fort Worth Arts Festival has a 25 year history of success, and, most importantly, of achieving the 
specific results of changing perceptions of Downtown.  Our business plan is clear, our structure is strong, our 
product is of the highest-quality available and our amenities continue to improve.  We are professionally run, with a 
clear communication to our Downtown stakeholders in terms of the manner and method of producing the event, 
reducing our negative impact on how business is run Downtown, while providing a $19M economic impact over a 
four-day period.  In essence: MAIN ST. makes a difference to the City of Fort Worth from both an economic 
standpoint and a quality of life standpoint.   

The event traces its beginnings to the early 1980s when the City of Fort Worth set in motion a campaign of urban 
revitalization in the Central Business District. As momentum began to build, businessman Robert Bass 
spearheaded the initial effort in 1986 to create an event showcasing the attractions of the city's reawakening 
downtown core. 

Mr. Bass and other prominent civic leaders envisioned a multi-faceted festival that would transform downtown into 
an outdoor gallery and concert stage on an early spring weekend. That first MAIN ST. Fort Worth Arts Festival was 
a three-day event involving 140 artists, 60 performance groups and 600 volunteers. Attendance was approximately 
80,000. 

Twenty five years later, downtown Fort Worth has become a thriving, 24-hour live-work-play environment. The 
MAIN ST. Fort Worth Arts Festival, meanwhile, has followed a parallel trajectory, evolving into the biggest and 
best-attended event of its kind in the Southwest. Art Fair SourceBook and The Harris List, two authoritative 
reference works on the American art-show circuit, each recently ranked MAIN ST. as #1 (Harris) and #3 (Art Fair 
SourceBook) among the many hundreds of events they review nationally. The Harris List also rates MAIN ST. as 
the best festival in Texas. 

We are consistently held in high-esteem by both our patrons and by our artists, who are perhaps the most difficult 
to please of them all.  There is tremendous competition throughout Texas with regard to quality events, festivals 
and programs, and MAIN ST. has been fortunate to have had the leadership, guidance and support of the business 
community, as well as a staff and volunteer team who won’t let “good enough” be part of our mantra.  Everyone on 
the team, from staff to volunteers to vendors, works to bring the highest quality experience possible to the 
Metroplex, and to those who travel here from throughout the country.   

Our heart and soul goes into producing the MAIN ST. Fort Worth Arts Festival for the benefit of Downtown.  Our 
mission revolves around a quality experience by both out participants and our patrons.  We feel our program has 
achieved the pinnacle of success in our community, and we are pleased to share this experience with others.   

 

 
  



                   
 

 

SPONSOR PROGRAM PERSPECTIVE 
Since 2005, our sponsorship program has grown from $180,000 in cash and $430,000 of in-kind sponsorships, to 
$750,000 in cash and $700,000 in in-kind sponsorships, a growth rate of close to 400%.  Additionally, we maintain 
a 96% retention rate in terms of year-to-year renewals of all of our sponsors, a testament to our ability to deliver 
results.  Fort Worth’s local business community steps up to sponsor this event; however, we have a significant 
number of national sponsors as well.  99% of fundraising is local – and connections to sponsorship partners started 
at some point on the local level. 

We are involved in the community, and are members of the Chamber of Commerce, the Hispanic Chamber of 
Commerce, Downtown Rotary, the Black Metropolitan Chamber of Commerce and more, and attend functions on 
an ongoing basis to continue to develop and build ongoing relationships with our core sponsor constituency.  It is at 
this level that a successful sponsorship program begins.   

We also are proven providers of significant return on investment, which is why our sponsors continue to return year 
after year.  From the smallest sponsorship of $5,000 to the largest of $125,000 (Presenting), each receives a 
specific area of ownership within the festival to promote and associate themselves with; however, the hierarchy of 
who receives recognition throughout our media and marketing campaigns is tightly controlled, limited to only 
Official Sponsors ($30,000+) and above.  This clear delineation of sponsorship levels brings value to the top tiers – 
and those sponsors have made it a part of their ongoing marketing plans invest in those positions, and they do not 
relinquish those spots. 

This past year we turned down close to $100,000 of cash sponsorships as we feel our major asset (space to 
connect with customers) had become too cluttered with exhibitors.  We directly associate our on-site sampling and 
booth presence to only larger sponsorships, thereby reducing the number of list generating and data mining 
exhibitors who only desire the space and will not commit to sponsorship programs.  We no longer accept credit 
card sponsors, time share exhibitors or the large, mobile marketing displays.  This has improved the value to our 
current sponsor stakeholders.  The lost revenue has more than been made up by higher cash commitments on the 
part of our long-term sponsors. 

Each sponsor receives a “Sponsor Guide” to help them manage their onsite presence, and several clinics are held 
each year to allow sponsors to interact with each other and help promote both the festival and themselves.  Many 
of our best ideas have come from our sponsorship clinics and retreats. 

A separate team handles all on-site preparation, communication and implementation; however, the sponsorship 
sales begins in the office of the director who remains involved throughout the process to insure the delivery of all 
benefits and integration with marketing programs. 

Our philosophy: Under promise and over deliver.    



                   
 

 

SPONSOR PROGRAM EXAMPLES 

 

  

 

 
 
 
 
 
 
 

 
 

 

 

             

  

 



                   
 

 



                   
 

 

 

VOLUNTEER PROGRAM  
Our Volunteer Mission: Provide the ultimate in festival fun, art, 
entertainment and value for our guests!  
We’re the Wonder Team behind the success of the nationally-ranked MAIN ST. Fort Worth Arts 
Festival. To be honest, this event simply could not take place without the hard work and 
dedication of over 1200 volunteers who handle everything from hospitality to beverage sales. 

The MAIN ST. Fort Worth Arts Festival began as a vision of Robert Bass, celebrated Fort Worth 
philanthropist and businessman. In 1986, he brought together the eclectic blend of music and fine art to help change 
perceptions of downtown Fort Worth. At the time, downtown was a place to avoid…now, it’s become one of the top downtowns 
in North America. And more is on the horizon. For over twenty years, MAIN ST. has continued its mission and has served as a 
catalyst for growth. And close to 20,000 volunteers over the years have helped us spread the message: Downtown Fort Worth 
is Hot! 

Management:  
Team MAIN ST. is managed by volunteer managers who, along with MAIN ST. staff, work hard to provide the best experience 
possible for you. Christine Boren, Volunteer Manager, and her team are available to answer your questions and keep you 
focused on the job at hand. The goal: Fun! 

Training:  
First year volunteers will be required to attend a brief training session to better acquaint themselves with the operations of the 
event. Many of the tools will be available online. Returning volunteers do not need to attend a training session unless they are 
working in a different area than the past. 

Benefits:  
As a Team MAIN ST. member, your benefits include:  

• A “TEAM MAIN ST.” T-shirt  
• Service pin indicating years of service (5, 10, 15, 20+)  
• Opportunity to win airline tickets courtesy of American Airlines, as well as other valuable prizes based on the number 

of shifts worked.  
• Manager’s Choice Awards – each committee manager will choose recipients for this award.  
• Chairman’s Award – presentation will be held Sunday at 5:00 PM at the Sundance Square Stage, awarded by the 

Chairman of the Festivals and Events Committee for outstanding volunteer service during the event.  
• Free beverage available after your shift.  
• 10% discount on official MAIN ST. merchandise. 
• Volunteer recognition event 

Team MAIN ST. Service Priorities: 

• Safety: Nothing should ever be more important than the safety of our patrons or volunteers.  
• Courtesy: Patrons are the #1 priority! Remember, they are the guests at our party and should be treated accordingly.  
• Commitment: Please give everyone your best effort and stay for the entire time you promised to work. If you are 

willing to sign up then we expect you are willing to work.  
• Patience: There are approximately 1,200 volunteers and an estimated 400,000 guests over four days, so there are 

bound to be some mix-ups. Please have patience! 



                   
 

 

VOLUNTEER PROGRAM EXAMPLES: ONLINE APPLICATION PROCESS 

 



                   
 

 

 

 

 

 

 

 

        

 

 

        
 
 



                   
 

 

 SPECIAL PROGRAMS  
Economic Impact – Downtown Fort Worth 
Serious fun: MAIN ST. festival packs $33 million 
punch 

Don’t judge MAIN ST. Fort Worth Arts Festival 
(MAIN ST.) by its good looks alone—downtown’s 
main event is an economic engine that generated 
$33 million in overall dollars in 2009, even in the 
depths of recession. 

A study conducted by Birchhill Enterprises for 
festival producer Downtown Fort Worth Initiatives, 
Inc. shows the four-day MAIN ST. festival, which 
celebrates its 25th year in April, injects millions daily 
into local coffers, according to Richard Ruddell, 
president of The T and chairman of the Festivals and 
Events Committee for Downtown Fort Worth 
Initiatives, Inc. 

“MAIN ST. pours more than $5 million to $8 million a 
day into the local economy, whether in overall 
spending and impact or total dollars generated. That 
adds up to some serious fun,” Ruddell said. 

A snapshot of the festival’s economic benefits 
shows: 

· Overall dollars generated by the festival in 2009 
were more than $33 million, over $8 million daily. 

· Direct and indirect impact of the festival in 2009 
grew by 20% compared to 2006 ($21,778,023 and 
$18,121,632 respectively) and was more than $5 
million daily. 

· Visitors spending onsite grew by 14.5%, rising from 
$1,190,329 in 2006 to $1,363,444 in 2009. 

· Visitors spending in the region of the festival grew 
by 38.4% from $2,284,921 in 2006 to $3,163,761 in 
2009. 

· Visitors’ length of stay in the area grew by 19% in 
2009 from 2006 (71.28 to 59.76 hours respectively). 

Downtown Fort Worth, Inc. surveys crowds every 
three years to gauge economic impact as well as 
guest satisfaction, patron spending and other facets 
of the nationally ranked show. 

To say MAIN ST. is a crowd-pleaser would be an 
understatement. Exit surveys at last year’s festival 
found that all respondents—100% of those 
surveyed--would recommend the event to friends, 
and 95.8% rated MAIN ST. good or excellent. 

These high marks join a growing list of bests and 
firsts for MAIN ST., one of the most honored shows 
in its class. MAIN ST. is ranked among the top 
festivals nationwide by Art Fair SourceBook, the 
bible of the art show world, and has been selected 
one of the American Bus Association’s Top 100 
Events in North America for group travel in 2010. 

Economic Impact – Downtown Fort Worth 
The MAIN ST. Fort Worth Arts Festival is making 
significant strides in terms of reducing its carbon 
footprint, and will continue several successful 
“green” policies and programs aimed at reducing the 
amount of waste generated.  

Specially marked containers will be available for 
attendees to recycle cans and bottles, an endeavor 
that many of our sponsors support and encourage.  
UT Arlington provided $25,000 in cash funding for 
2010 to continue this success. 

Another environmentally friendly project that returns 
to this year’s festival is a bicycle corral that will be 
free of charge to those who chose to ride their 
bicycles to the festival. The corral is sponsored by 
the Fort Worth Bicycling Association and Bicycles, 
Inc., and is designed to get patrons thinking about 
alternative transportation methods and utilizing Fort 
Worth’s network of bike trails. The corral will be 
operated from 10 am to 8 pm daily during the festival 
by Bicycles Inc. at the parking lot on 4th Street east 
of the Houston Street intersection and will be fenced 
in and staffed by cycling enthusiasts. There will be 
bike racks for storage and an ID system to avoid 
theft. 

Also included in the greening of the festival is the 
use of biodegradable eating utensils and PLA-
manufactured, biodegradable cups. The utensils are 



                   
 

 

made of yearly renewable raw materials like certified 
GMO-free corn and are durable and reusable. The 
PLA cups are made from a polymer which is used to 
make everything from packaging to fibers for 
furnishings, and is derived from renewable 
resources instead of oil. The polymer is more 
environmentally friendly than traditional petroleum-
based plastics and is the world’s first greenhouse 
gas-neutral plastic. To further lessen our use of 
public landfills, we will be utilizing biodegradable 
plates, cups and eating utensils. The costs are not 
much higher than paper products; however, the 
benefits definitely outweigh the additional expense 
when you think of the abbreviated lifecycle of these 
items in our landfills, breaking down completely in as 
little as 45 days.  This year, composting sessions 
were held at various times throughout the festival to 

help the public understand the benefits of 
composting. 

Festival staff will also recycle all oil and grease used 
to prepare the food. Glen’s Grease Service has been 
serving this function at the festival for four years. 
The company takes 100 percent of the fat, cooking 
oils and grease used to cook the fried food at the 
festival and renders it for other uses. These 
initiatives will help raise awareness of environmental 
issues and conservation as well as set an example 
for other events and businesses in the area. 

89 metric tons of carbon were offset this year by 
Green Mountain Energy in a pilot program to help 
festivals and events using temporary generator 
power reduce their environmental impact.   

 



 

 

 

FEARLESS FILM FESTIVAL 
"Don't Be Scared!" 

The MAIN ST. Fort Worth Arts Festival is proud to present Fearless Film Festival 4. This short film and video festival 
has attracted filmmakers from all over the world for the past 3 years.  2010 will be Fearless' 4th year and also a part of 
MAIN ST. Fort Worth Arts Festival's 25th year celebration. 

Fearless Film Festival is presented as part of the "Off MAIN!" series of performances in venues both on and off Main 
Street, including the Fort Worth Library, the Jubilee Theater, Circle Theater, Four Day Weekend Theater and Bass 
Hall. 

Calls for entries began on September 28, 2009, and closed March 20, 2010.  A panel of jurors from the local film 
community reviewed the submissions, and selected the best for screening during the event.  Selections are now 
posted.  Selected films will screen on Saturday April 10, & Sunday April 11, 2010 in the David L. Tandy Theater at the 
Fort Worth Library Downtown, adjacent to the MAIN ST. festival site. 

Fearless Film Festival incorporates works of all genres including animation, narrative, experimental, documentary, 
music video, and dance films.  Prizes will be awarded in several categories including Best of Show, Best Student Film, 
Best Youth Film, and Best Locally Produced Film. 

Fearless Film Festival’s goals are to enthuse, confuse, stir, and inspire its audiences through the exposure to 
underground and innovative short films that are rarely seen. Fearless Film Festival aims to encourage the public to 
absorb new film experiences that dare to extend beyond the mainstream definition of cinematic entertainment. 
Fearless Film Festival wants to cultivate a notable short film festival, with a flair for the inventive, that functions as a 
resourceful filmmaker’s forum and marketplace. This program is designed to appeal to a broad and diverse audience of 
all ages. 

Type of films: SHORTS only - up to 20 minutes. 

Categories: Documentary, Narrative, Experimental, Animation, Dance, Music Video, Trailer  

Submission Schedule (Submissions now closed): 

Early deadline: Sept. 28, 2009 - Dec. 15 2009, $10 entry fee 

Main deadline: Dec. 16, 2009 - Feb. 15, 2010, $15 entry fee 

Late deadline: Feb. 16, 2010 - March 15, 2010, $20 entry fee 



 

 

 

COMMUNITY OUTREACH PROGRAMS 
Two Dynamic Educational Programs were offered for 2010, the Growing Young Artists Program presented by XTO 
Energy and Art on Tour, presented by Chesapeake Energy. 

The MAIN ST. Fort Worth Arts Festival, and its producer, Downtown Fort Worth Initiatives, Inc., is committed to helping 
young people grow in the world of art, and to encourage them to consider an art career that includes the commercial 
exhibition and sale of their work, or to perhaps look into an exciting career as an art curator.  To that end, we have 
partnered with our terrific sponsors to bring these two exciting programs to life, and to provide a resource to a number 
of youth in the Fort Worth area to experience the "business" of art and art festivals. 



 

 

PROGRAM 1:  GROWING YOUNG ARTISTS EDUCATIONAL OUTREACH PROGRAM PRESENTED BY XTO ENERGY 
We are pleased to partner with XTO Energy to continue the “Growing Young Artists” program for 2011.  This multi-
dimensional outreach program is designed to leverage the assets of the MAIN ST. Fort Worth Arts Festival in order to 
bring the talents of our artists, and the opportunities of our festival, to middle-and high school students in the Fort 
Worth ISD.  Our fourth year comes on the heels of a highly successful 2010 program, where over 200 young artists 
sold close to $6,000 worth of art! 

This program has two components, each supported by a grant from XTO Energy: 

Artist-in-Residence Program – Several of our 2011 participating artists will visit area schools to demonstrate their 
work, and provide insight to students as to how the visual art industry can be a viable alternative for career 
development.  Each of our participating artists will conduct a specially focused seminar in the schools, and will present 
and teach specifically on their medium to age-appropriate students.  The students will then have an opportunity to 
come to the festival and be treated to a “behind the scenes” look at the ongoing operation of a major arts festival.  If 
you are an art teacher and would be interested in having one of our artists come to your facility for a seminar, please e-
mail Michelle Beniak.  Schedules typically coincide with the dates of the Festival, either Tuesday April 12, or Monday, 
April 18. 

Young People’s Art Fair - Young people are bursting with artistic energy, and our Young People’s Art Fair presented 
by XTO is a fun way for boys and girls to express themselves visually while encouraging the creative growth of young 
people. We believe that they can develop their artistic potential through personal expression in individually crafted, 
original objects.  The Young People’s Art Fair will be located in our “MAIN ST. Creates!” area, and will feature over 300 
young artists from around the Fort Worth community who will be allowed to set up tables and sell their own works of art 
to our audience on Saturday and Sunday, April 16 and 17, from 10:00 AM to 6:00 PM each day.  They’ll experience the 
trials and tribulations of making enough art to sell to a varied audience, customer service, financial exchange, and 
more.  They must be accompanied by a parent at all times during the show. 



 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

PROGRAM 2: ART ON TOUR COLLECTION OUTREACH PROGRAM (2007 - 2008 COLLECTION) 
New 2010 Collection Addition for the 25th Anniversary! 
Founding and Presenting Sponsor: Chesapeake Energy Corporation. 

The MAIN ST. Fort Worth Arts Festival, with the support of Chesapeake Energy Corporation and in conjunction with 
the art apprentices of the Fort Worth Independent School District, is pleased to once again present the Art on Tour 
Collection Outreach Program.  

Students from the Fort Worth ISD’s Art Apprentice Program in 2007 and 2008 have researched and purchased a 
number of pieces which are currently being curated by the current group of apprentices. In 2010, this group researched 
and coordinated the acquisition of new work from the 2010 MAIN ST. participating artists, and will be involved in the 
planning, handling and installation of our entire collection at various locations throughout the Fort Worth community.  

The Art on Tour Collection consists of original works of art acquired from the 2007 and 2008 Festival’s participating 
artists, and is complete with works from 2010.  Each collection provides exposure to the visual arts in an accessible, 
non-threatening setting and introduces the public to various art forms through exhibition of original artwork through a 
series of presentations throughout Fort Worth. 

The Art on Tour students for 2010 are a great group of students who are also a part of the Young Artist Apprenticeship 
program.  This group meets every Sunday for three hours with professional local Artists to learn and make art either at 
TCC or TCU.  They have been meeting with Lori Thomson (local artist, & former owner of Fire House Gallery).  These 
students are from several different High Schools within the District.  They have been studying and researching the 
Main St. artists and are in the process of narrowing down their choices.  The theme they are leaning towards this year 
is "Nature".  They purchased the art on Thursday evening around of MAIN ST., starting around 4:00 PM.   

These students then negotiated all sales and spent $8,000 purchasing art that they alone will curate and showcase 
around Fort Worth.  The students will be curating an art exhibit as part of the Young Artist Apprenticeship program with 
their own artwork.  The knowledge they learn through that program will help the when they start the process of getting 
the new art out into the community.  The goal is to have the students help with the curating and hanging process. 

2010 Tour Schedule: 

April  2010 

Fort Worth Community Art Center 

Art on Tour 2007 (available for purchase) 

May, 2010 

Fort Worth Community Art Center 

Art on Tour 2008 

May 17- July 16, 2010 

Rose Marine Theater 

Art on Tour 2007, 2008, & (brand new) 2010 (will 
rotate) 

June, 2010 

Fort Worth Community Art Center 

Art on Tour 2010 

August, 2010 

FWISD Professional Development Center 

Art on Tour, All Years 

 
 

 



 

 

 
PROMOTIONAL AND MARKETING CAMPAIGNS 
 
2010 Proved to be another successful year for the MAIN ST Fort Worth Arts Festival. Pinkerton Design and 
Concussion Advertising were able to bring exciting new elements to the Marketing Program through innovative 
design and innovative marketing tactics. Collateral was expanded so that every detail in the Festival – from booth 
signs to lapel pins – had a clean, consistent look. 
 
The 25th MAIN ST. Fort Worth Arts Festival opened and closed with record-setting days, all supported by print, 
broadcast, internet and radio advertising and promotion, as well as earned media coverage across a 60-mile radius 
in one of the nation’s top-five media markets. 
 
For the 2010 show, Pinkerton Design and Concussion Advertising reinterpreted award-winning advertising and 
marketing concepts that have established the brand for the North Texas region’s best-loved arts festival, and has 
given each year’s show a fresh look that is nonetheless instantly recognizable as the festival’s own.  Creative carried 
through all aspects of the event – from advertising and booth signs to t0shirts and signature apparel, even lapel pins. 
 
Marketing Tactics included: 
 

• Consistent creative across all media, from outdoor to apparel. 
• Increased collateral materials. 
• Print and outdoor advertising, including newspaper and magazine insertions as well as outdoor boards and 

bus benches. 
• Interactive Advertising featuring Facebook, Twitter and You Tube as well as other publication’s web sites. 
• Introduction of social media networking, a new iPhone Application and a completely redesigned website. 
• Media coverage that spanned a 60+ mile radius with numerous references in Print, Internet, Radio and 

Television. 
• Specialty items available for purchase at the Festival that keep the brand visible year-round. 

 
How our media impact has grown through the years: 

 



 

 

 
MEDIA SCHEDULE AND BUDGET 
 
Media buying was handled direct, with net pricing paid to all media partners.  A volunteer on the Event Management 
Team (a professional media buyer) handled all media placement and negotiation on our behalf, saving approximately 
$20,000 in media agency costs (see next page for schedule). 
 
 



 

 

Projected

Week Beginning Monday Spending

4 11 18 25 1 8 15 22 1 8 15 22 29 5 12 19 24 Units
NEWSPAPER

Fort Worth Star-Telegram (Metro)
 11" x 10.5", 4C Sun Sun M/Tu/Th 5 19,655.0$      

Fort Worth Star-Telegram (Food/Life & Arts)
  11" x 10.5", 4C Wed Wed 2 7,862.0$        

Go!
  Full page, 4C (9.625 x 11) Fri Fri Fri 3 7,464.0$        

DFW.com Ink
  Full page, 4C (9.892 x 11) Th Th Th 3 3,189.0$        

Dallas Morning News Quick
  1/4 pg, 4C Th Th 2 2,200.0$        

Fort Worth Weekly
  Jr. Page (premium placement) 4 3,716.0$        

En Casa
  11" x 10.5", 4C Sat 1 2,048.0$        

Design and Layout

Newspaper Subtotal: 46,134.0$       

MAGAZINES

D Magazine
Full-page (2), Double Truck (1), 4C 4 -$               

Indulge
  Full page (10.375"x14.25"), 4C 1 4,620.0$        

PaperCity Magazine
  1/3 page, 4C (8.18w X 7.439h) 1 3,325.0$        

Tribeza 
  1/2 page, 4C 1 1,650.0$        

Texas Monthly
  1/3 page, 4C (2.25" W x 9.625" H) 1 4,794.0$        

Due 2/23
360' West
  Back page, 4C, 1/3 page Coors credit for April 1 8,378.0$        

Magazine Subtotal: 22,767.0$       

INTERACTIVE

DFW.com
  Leaderboard (728 x 90 – 25k file size) 30K Added Value
  Leaderboard (728 x 90 – 25k file size) 141K 1,273.0$        

FWST Eblast
  Entertainment list - see specs from last year Mon 22K 1,430.0$        

Star-Telegram.com
  Rectangle ads (300 x 250 - 30k file size) 500K 2,000.0$        

FW Weekly.com
  Added value -$               

Enewsletter
  Constant Contact 200.0$           

PegasusNews.com
  Skyscraper 50K 500.0$           
  Weekend Review Eblast 250.0$           

Interactive Subtotal: 5,653.0$        

OUTDOOR

CBS Outdoor
  14' x 48' billboard 1 1,500.0$        

  14' x 48' billboard 1 1,500.0$        

  14' x 48' billboard 1 1,500.0$        

  14' x 48' billboard 1 1,500.0$        

  14' x 48' billboard 1 1,500.0$        

  14' x 48' billboard 1 1,500.0$        

  14' x 48' billboard 1 1,500.0$        

  14 ' x 48' billboard 1 1,500.0$        

  Production Included

Bus Benches
 10 bus benches - 30" x 88" 6 900.0$           
  Locations include:  University, TCU, Hulen, 
                                  Bryant Irvin & Camp Bowie
  Production 450.0$           

Outdoor Subtotal 13,350.0$      

PRINT

Program Guide 9,000.0$        

Promotional Poster 500.0$           

Commemorative Poster 2,700.0$        

Print 12,200.0$      

Grand Total: 100,104.0$  

25-Feb-10

March 1 start date

Due 11/15 Due 12/12 Due 1/22 Due 2/21

CO-OP Ad (CVB0$2,142)

Due March 6

Due 3/1

Due ?

Due Feb 16

FebruaryJanuary

March 1 start date

March 1 start date

March 1 start date

March 1 start date

1/3 PGE AD ($2,652)

March 1 start date

Main St Fort Worth Arts Festival
2010 Media Schedule

AprilMarch

March 15 start

March 1 start date

March 1 start date



 

 

 
COLLATERAL REPORT 
 
To amplify the success of the 2010 Arts Festival, Pinkerton Design increased the amount of collateral produced from 
years past in order to create buzz for the event. Ranging from specialty items to promotional posters, the collateral 
was both extensive and beneficial to the event. 
 
Collateral included: 
 
Direct Mail 

• Friends of the Festival mailing 
• Downtown business and residence mailing 
• Volunteer/Poster/Mailing 

 
Posters/Banners 

• Commemorative Poster (2 versions to celebrate our 25th Year) 
• Promotional Poster 
• Skybox Tickets 
• Vouchers, Coupons 
• Collector’s Club vouchers 

 
Official Program Guide 

• Sponsors only as advertisers (no external advertising) 
• MAIN ST. map 
• Complete list of Artists, alphabetically and also by medium 
• Entertainment Schedule 

 
Specialty/Merchandise 

• Lapel Pin 
• Masthead Template 
• Shirts and Wearables 
• Bags 

 
Additional Promotions 

• Artist Invite 
• Fearless Film Festival program 

 
 
 
 



 

 

 



 

 

 
PRINT ADVERTISING 
 
The addendum provides examples and details of the Print Marketing Campaign. Print started running in January in 
various magazines and newspapers. Details of the Print ads are listed under each publication. 
 
One of the main keys to the MAIN ST. media plan was a comprehensive print advertising schedule in various 
publications.  These publications targeted the art-buying demographic, as well as music aficionados and the general 
public.  The marketing effort began in November with design and copy-work, and commenced in January at the 
completion of the holiday season.  A print presence continued through the event’s conclusion. 
 
Various print ads were designed, including a full-page ad promoting art, music, a call for volunteers, and the new 
additions to the 2010 festival.  Various demographics and diverse audiences were targeted with a series of art ads, a 
music ad and a Hispanic music ad.  Each ad kept the theme and ran in publications in Fort Worth, Dallas and Austin. 
 
D Magazine and the Star-Telegram were each print sponsors for MAIN ST. 
 
 9,106,000 total print impressions were received, for a total value of $92,648.



 

 

 
OUTDOOR ADVERTISING 
 
Pinkerton Design utilized outdoor marketing starting in mid-March that featured the Art Palette 25 on both bus 
benches and billboards throughout Fort Worth. The following pages include examples regarding size and location for 
Outdoor Advertising. 
 
Eight large boards were placed on main arteries in and around the Metroplex, specifically using CBS Outdoor.  They 
assisted with placement of each of the large boards in high-traffic areas.   
 
39,969,000 total outdoor impressions were received, for a total value of $179,476. 



 

 

  
TELEVISION 
 
Creative roared into motion for the 25th annual MAIN ST. Fort Worth Arts Festival’s television public service 
campaign.  Concepts evolved from static print and outdoor execution into a medium that added sound and 
movement.  The campaign set pulses racing in anticipation of the festival, courtesy of a broadcast schedule donated 
through the local CBS affiliate’s participation as a media sponsor, as well as the availability of YouTube. 
 
Concussion Advertising created an incredible, :30 second spot to provide an extremely high retention rate. 
 
The spots were produced by CRM Studios on a pro-bono basis. 
 
CBS 11 - Total ads:        
 
82 

• 20 in the 5p – 7p News/Wheel window 
• 15 in the 5p – 1130p window. 

 
Promotion for the “On the Road” newscasts exceeded 34 additional ads promoting MAIN ST. 
 
TXA 21 - Total Ads:        
 
68 

• 25 in the 7p – 11p window 
 
6,956,120 total television impressions were received, for a total value of $99,196.64. 
 



 

 

 
INTERACTIVE AND SOCIAL MEDIA 
 
2009 – 2010 brought about an incredible surge in online, social and interactive advertising.  For the purposes of our 
award submission, we are combining the interactive (online advertising and promotion) with our social media 
advertising (Facebook, Twitter and YouTube).  As advertising mediums change with technology, so have the goals 
and objectives of our overall marketing and media strategies changed.  Viral email blasts through the Fort Worth 
Star-Telegram and advertisements on a number of online sites, including Star-Telegram.com, Pegasus.com and 
FWWeekly.com, brought about significant awareness and recognition.  Additionally, e-blasts were sent to close to 
5,000 names on our “Downtown Fort Worth Views” e-newsletter, including all of the major downtown stakeholders 
and DFWI members, as well as to 1,230 subscribers in our “MAIN ST. Newsletter” database.   
 
The social sites developed included Facebook (7,000 fans), Twitter (1,000 followers) and YouTube.  Facebook 
became an integral part of our immediate messaging and provided a way to instantly inform the public about the 
festival for free.  These services keep an ever increasing wired populous up-to-date about the festival, while providing 
an avenue for fans to discuss their experiences before, during and after the festival.  Constant monitoring of the 
social service sites allowed us to immediately hit trouble spots throughout the festival, including adding shuttle buses, 
cleaning restrooms and in one case even responding to a first aid incident.   
 
Twitter was used as a specific, “get here now,” messaging tool.  YouTube was used to collect Flip Video clips from 
volunteer filmmakers during the event.  This generated a tremendous amount of buzz about the event itself.  
 
Banner-ads were placed on Star-Telegram.com promoting both the festival and the Fearless Film Festival.  Finally, 
the MAIN ST. website was completely re-designed to incorporate new technology, design features and copy-points, 
making it a viral part of the festival, and a “must see” element prior to coming to the event.  Internet advertising 
heralded the festival’s approach and served as the closure in the marketing campaign.  A blitz schedule proved 
surprisingly cost-effective and targeted a wired audience that is tough to sell through traditional media. 
 
 
527,863 total Interactive/Web impressions were received, for a total value of $77,000. 
 



 

 

 
WEBSITE AND IPHONE APP 
 
The Festival website was completely redesigned and reached an incredible number of viewers.  Most of the page 
views were focused on the popular artist pages, but a significant number of views were received of our sponsor and 
entertainment pages as well. 

Additionally, we initiated an iPhone Application to place real-time data in the hands of our on-the-ground customers 
and patrons.  The initiation of this program resulted in over 7500 downloads, using the app an average of 30 times 
each, further broadening our MAIN ST. brand and spreading the impressions among thousands of people worldwide. 

 
 
 
 
 



 

 

 
 

 

 
   

 

 

In the month of April alone, the MAIN ST. Fort Worth 
Arts Festival website had 6.9M hits, 621,000 page 
views and 171,000 unique visits. 

Our site was completely re-designed and 
engineered to make it quick and easy for our 
patron to get a good overview of the event at 
a glance, while presenting an artistic and 
graceful experience. 

WEBSITE DEVELOPMENT 



 

 

 

The Entertainment pages were redesigned to make 
the overall entertainment experience more enjoyable, 
and allowed planning and sharing across other 
platforms such as Facebook. 



 

 

 

 

The artist pages were dynamically oriented to bring the 
full extent of content to bear into the hands of the 
consumer before, during and after the event, 
generating considerable sales direct from the web 
experience. 



 

 

 
RADIO 
 
Clear Channel-owned radio stations renewed as Official Radio Sponsors, providing ongoing mentions of 
the festival before and throughout the weekend. Talking points were used rather than pre-recorded 
commercials enabling the stations to promote through ongoing DJ host mentions. Clear Channel received 
one 20’ x 20’ booth for the duration of the festival, and the other stations received one 10’ x 10’ booth each.  
Those stations were: 
 
Clear Channel Radio 
KDMX – Mix 102.9  KISS – Kiss 106.1  KZPS – 92.5 
KDGE – The Edge 102.1 KEGL – 97.1 Lone Star  
 
Other Radio Sponsors 
95.9 The Ranch   92.1 KTFW   101.1 WRR 
 
4,058,000 total radio impressions were received, for a total value of $428,000 
 

Radio Schedule  
KDMX (Mix 102.9)   
104 promotional 
announcements 
March 24 – April 11 
16 “In the Mix” promotional 
announcements  
March 24 – April 11 
KDGE (102.1 The Edge)  
65 live promotional 
announcements 
March 24 – April 11 
MAIN ST. listed on 
homepage of website 
March 24 – April 11 
KZPS (92.5 Classic Rock)  
Min. 50 promotional  

 

 

announcements 
March 24 – April 11 
Website banner and link 
March 24 – April 11 
Lone Star (97.1)  
Min. 50 promotional 
announcements 
March 24 – April 11 
Website banner and link 
March 24 – April 11 
KHKS (106.1 KISS FM)  
40 recorded promotional 
announcements 
March 24 – April 11 
10 exclusive live liners 
March 24 – April 11 
 

 

 

MAIN ST. link on website 
March 24 – April 11 
The RANCH  (95.9)   
Promotional 
announcements and spots 
March 24 – April 11 
Web banner 
March 24 – April 11 
 
KTFW (92.1)   
Promotional 
announcements and spots 
March 24 – April 11 
Web banner 
March 24 – April 11 
 
 
 



 
 
 
 
 
 
 
 
 

 

 
PUBLICITY AND MEDIA RELATIONS 
 
The 25th MAIN ST. Fort Worth Arts Festival opened April 8 with four days of picture-perfect weather on the horizon 
and more than a month of advance publicity at its back. 

The festival received generous coverage by our hometown paper, which reported news of MAIN ST. in every section 
but sports, as well as momentum from arts and entertainment reporting by The Dallas Morning News and media 
appealing to collectors, including KERA’s Art & Seek portal and “Art Matters” on Dallas classical radio station SRR.  It 
rated a D Magazine “Critic’s Pick,” and received a “DFW Best nod from both the FW Weekly and The Dallas Morning 
News Guide.  Patrons came to buy, and local artists featured in news reporting had record sales for the show.  All 
artists had a great show.   

Publicity measures included: 

• More than 125 media and internet clips generating nearly 30 million impressions. 
• More than 80 radio and TV hits with a total audience of more than 6.5 million. 

“The numbers are impressive: four days, nine city blocks, 220 juried artists from across the country, 300 music and 
performing arts shows, 1,200 volunteers, tens of thousands of visitors and more than $4 million in art sold.  But this 
year’s MAIN ST. Fort Worth Arts Festival has another number to be proud of: 25, as in 25 years in business!” 

      D Magazine, “Critic’s Pick” 
 
 
 





Web Advertising



WE WANT YOU TO

V O L U N T E E R  A S  A  G R O U P  O R  A N  I N D I V I D U A L

APRIL

8 •11
MAIN ST. Fort Worth Arts Festival is celebrating 25 years of art, music, food, film, 
and fun in historic Downtown Fort Worth. Join us in presenting one of the 
top-ranked festivals in the nation. Sign up as a team or individual today.

Register at www.mainstreetartsfest.org or call 817-336-2787 x29

Volunteer 
Program Sponsor
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FREE ADMISSION  //  ART.MUSIC.FILMS.FOOD.FUN. //  TOP INTERNATIONAL FESTIVAL //  300+ ARTISTS 

mainstreetartsfest.org

DOWNTOWN FORT WORTH

MAKE A WEEKEND OF IT. 
Book Your Fort Worth Hotel Now.

TX Mo 1/3 4.625 x 4.75
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Supporting Sponsors: Coca-Cola Bottling Company of North Texas, Dallas/Fort Worth Professional Musicians Association, Frost Bank, Target, The T, University of Texas at Arlington
Hotel Sponsors: Courtyard by Marriott/Blackstone Hotel, Hilton Fort Worth Hotel, Omni Fort Worth Hotel, Park Central Hotel, Worthington Renaissance Hotel
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Back  Tickets



SFX: Transitions into Rock & Roll 

VO: Join us as we celebrate 25 
masterful years of art, music, 
food and fun. The 25th Fort 
Worth Main Street Arts Festival 
April 8th thru 11th.

Once Main St. is complete, Fort 
Worth Arts Festival appears.

The dates  and sponsors fade 
in. After VO, the screen fades to 
black. 

The full “Main S” moves in from 
the left of the frame hitting the 
violin T. The letters then scal 
downwards as the period at the 
end of Main St. fades in.

The Main St. images moves 
downward as it morphs into the 
Main St. logo. As this is going on 
the 25 palette fades in above the 
logo.

VIDEO AUDIO

Date: 2/22/09       Client: Main St. Arts Festival 2010               Title: 
Length: 30 seconds      Code Number: 

 TV STORYBOARD
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SFX: Irish Folk music or 
Rockabilly

SFX: Cinema Paradiso / Film 
Reel 

The cat frame then zooms out-
ward revealing that it is part of a 
film reel. 

As the film reel reaches the ap-
propriate scale the violin fades in 
while the film reel fades out.

Once the violin reaches full 
opacity the bow appears and 
starts moving back and forth 
with the rhythm of the music.

Once the film reel reaches 
its final center position, the 
middle frame of the cat 
becomes a video. The cat 
is moving around the frame. 
The video subsides and the 
frame pans out een further 
making the film reel very 
small.

VIDEO AUDIO

Date: 2/22/09       Client: Main St. Arts Festival 2010               Title: 
Length: 30 seconds      Code Number: 

 TV STORYBOARD

p. 3

9

10

11

12



SFX: Tribal Music, DrumsOnce the morph is complete the 
mask, the dot of the i, moves 
down completing the eye. 

The dot moves up and down 
with the rhythm of the drums. 

The i moves down off the frame. 
The mask stops center in the 
frame and morphs into the cat 
sculpture. 

Once the morph is complete the 
speech bubble appears with the 
word cool.

SFX: Bebop Jazz Music

VIDEO AUDIO

Date: 2/22/09       Client: Main St. Arts Festival 2010               Title: 
Length: 30 seconds      Code Number: 

 TV STORYBOARD
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SFX: Flutes playing Flight of the 
Bumble Bee

The M appears in frame. Accord-
ians are moving up an down. The 
musical instruments are alive.

The M fades away as the yellow 
flower sculpture from the A rolls 
counter clockwise into the center 
of the frame.

As the flower scultpure arrives 
center frame the vase appears, 
completing the A.

The flower sculpture continues 
rolls counter clockwise exiting 
to the left of the frame. As the 
flower sculpture is exiting the 
frame the vase moves left to the 
center of the frame whlie mor-
phing into the i.

1
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3

4

p. 1

Date: 2/22/09       Client: Main St. Arts Festival 2010               Title: 
Length: 30 seconds      Code Number: 
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HÁGALO UN FIN DE SEMANA.
Reserve su hotel en el centro hoy.

ENTRADA GRATIS // ARTE. MÚSICA. PELÍCULAS. COMIDA. DIVERSIÓN. // CENTRO DE FORT WORTH // EL FESTIVAL INTERNACIONAL MAS IMPORTANTE // 300+ ARTISTAS



Presented by Produced byOfficial Sponsors Official Media Sponsors

FREE ADMISSION // ART. MUSIC. FILMS. FOOD. FUN.  // A TOP INTERNATIONAL FESTIVAL  // 300+ ARTISTS // DOWNTOWN FORT WORTH 

mainstreetartsfest.org

Chinese Acrobats of Hebei
Fri-Sun April 9-11 

Leon Russell
Fri, April 9, 7 p.m.

A P R I L  8•11  
FREE ADMISSION ///// ART. MUSIC. FILMS. FOOD. FUN. ///// A TOP INTERNATIONAL FESTIVAL ///// 300+ ARTISTS ///// DOWNTOWN FORT WORTH

mainstreetartsfest.org

Chinese Acrobats of Hebei
Fri-Sun April 9-11 

Leon Russell
Fri, April 9, 7 p.m.

8•11

Jonny Lang
Fri, April 9, 9 p.m.

Kelly Willis
Sat, April 10, 7 p.m.

Paul Thorn
Sat, April 10, 7 p.m.

Kirk Whalum
Thurs, April 8, 9 p.m.

SOUNDS OF THE STREET
See the full entertainment lineup at mainstreetartsfest.org



i’

m a fan





Presented by Produced by

FREE ADMISSION  // DOWNTOWN FORT WORTH // TOP-RANKED INTERNATIONAL FESTIVAL  // 200+ ARTISTS

Supporting Sponsors: Coca-Cola Bottling Company of North Texas, Dallas/Fort Worth Professional Musicians Association, Frost Bank, Target, The T, University of Texas at Arlington

mainstreetartsfest.org

APRIL

8 •11

OFFICIAL   HOTEL
MAIN ST.  FORT  WORTH ARTS  FEST IVAL

MAKE A WEEKEND OF IT.
Book Your Downtown Hotel Now.

Official Sponsors Official Media Sponsors



Celebrate the 25th anniversary of the MAIN ST. Fort Worth Arts Festival! Join tens of thousands of people downtown for a juried art fair, stellar musical 
acts, delicious food, performance artists and kids activities. Volunteer for one of the top-ranked festivals in the nation – sign up as a team or individual 
today. To become a volunteer, register at www.mainstreetartsfest.org or call 817-336-2787 x29

F R E E  A D M I S S I O N  //  A R T. M U S I C . F I L M S. F O O D. F U N .  //  D O W N T O W N  F O R T  W O R T H  //  T O P  I N T E R N AT I O N A L  F E S T I VA L

Presented by Produced byOfficial Sponsors Official Media Sponsors

follow us on

Supporting: Chesapeake Energy Corporation, Coca-Cola Bottling Company of North Texas, Dallas/Fort Worth Professional Musicians Association, Frost Bank, Pizza Hut, Target, The T, The University of Texas at Arlington
Hotel Sponsors: The Ashton Hotel, Downtown Fort Worth Courtyard-Blackstone Hotel, Hilton Fort Worth Hotel, Omni Fort Worth Hotel, Park Central Hotel, Worthington Renaissance Hotel

Chip DuPont, Pastels
Lewis Tardy, Sculpture
Marilyn Endres, Wood

John Charbonneau, Digital
William Vanscoy, Photography

Lance Munn, Wood
Joseph Henderson, Leather 

mainstreetartsfest.org
A P R I L  8•11 2 0 1 0










POSTER, T’S, HATS, SHIRTS, MAGNETS, YOUTH ITEMS, AND MORE.

mainstreetartsfest.org/shop/



FREE ADMISSION /  ART. MUSIC. FILMS. FOOD. FUN. / 300+ ARTISTS / DOWNTOWN FORT WORTH 

APRIL 8•11 



Frame of mine

Bring your receipts showing total 
purchases of at least $150 on art, 
festival merchandise and framed 
posters to our House of Frames 
booth. We'll give you an unframed 
commemorative poster free! You 
can even pick from two beautiful 
designs. For a little more money, 
we'll frame your poster, too.

Limit one per customer, while quantities last.



FREE ADMISSION
TO SCREENINGS 
Featuring short film & music
videos from around the world.

Fort Worth Central Library [Downtown]

A Program of MAIN ST. Fort Worth Arts Festival  

FEARLESS
FILM FESTIVAL
DON’T BE SCARED!

bit.ly/FearlessFilmFest  |  FearlessFilmFest@gmail.com  |  817.336.ARTS (2787)  |        FearlessFilmFest   

Produced by 

       



DOWNTOWN FORT WORTH

APR10&11

FEATURING SHORT FILM & MUSIC VIDEOS FROM AROUND THE WORLD.
Fort Worth Central Library [Downtown]  |  A Program of MAIN ST. Fort Worth Arts Festival  
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 Seung Lee
Maplewood, MN

Graphics and Printmaking 304



Artist Reception
Please join us for the 2O1O

Artist Reception

Wednesday, April 7th
6:30 pm to 8:30 pm
 
in the XTO Energy Skybox 
presented by Sundance Square

The Chisholm Trail Lot
4th Street between Main and Houston Streets

Catering provided by P.F. Chang’s and
Beverages provided by Coors Light

THANK YOU FOR BEING A PART OF MAIN ST! 

MAIN ST. Fort Worth Arts Festival

Carl Crum, Mixed Media

777 Taylor Street
Fort Worth Texas 76102

Stan Megdall, Glass

Tom Schiller, Ceramics

Rebecca Stout, Emerging artist

Kim Eubank, Metalwork

Carole Fleischman, Ceramics

Gregory Story, Ceramics
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