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Introductory information 
 
Purpose/Mission 
Fiesta® San Antonio is different from most other festivals around the world. This 11-day celebration 
includes more than 100 events. Each event is sponsored by a local nonprofit organization or military 
unit. The civilian nonprofits include health care organizations, arts groups, athletic organizations, 
churches, schools, universities, festival associations and more. Each of those organizations has its 
own purpose and mission. 

The Fiesta® San Antonio Commission is the independent nonprofit organization that coordinates all 
official Fiesta activities. Here is its mission: 
 

The Fiesta® San Antonio Commission is a nonprofit organization 
that plans, coordinates and preserves Fiesta® San Antonio through 
the support of its participating member organizations. 

 
The city of San Antonio gives the Fiesta Commission authority through a 10-year city ordinance and 
associated contract. Those documents were renewed in February 2008 with some significant 
changes. The Commission now has the responsibility for choosing the carnival operator without 
asking the city for approval. The former caps on carnival prices were removed. That gives the 
Commission greater flexibility in its negotiations with potential carnival operators.  
 
History 
In April 1891 ladies of San Antonio celebrated the 55th anniversary of the battles of the Alamo and 
San Jacinto by organizing a “Battle of Flowers.” They decorated their carriages with live blossoms, 
met in front of the Alamo and tossed the flowers at one another to the enjoyment of 10,000 
spectators. 

The parade was so successful that it quickly became an annual event, always scheduled on or very 
close to San Jacinto Day, April 21. Soon other activities—balls, parties, a carnival, children’s events, 
and the “coronation” of local kings and queens—were taking place around the same time.  

Except for breaks during the two world wars, Fiesta has been a San Antonio tradition for 116 
years. The celebration continued to grow throughout the decades. Some events, like a demonstration 
bullfight, took place for only a year or two. Others, like bowling tournaments, synchronized 
swimming and rifle marksmanship competitions, came and went as trends and tastes changed. 

Other events, once started, endured. The Order of the Alamo has been crowning a queen, a 
princess and duchesses since 1909. The Daughters of the Republic of Texas first held a Pilgrimage 
to the Alamo in 1926. The Texas Cavaliers have chosen King Antonio since 1927. The San Antonio 
Conservation Society produced its first food festival (now Night in Old San Antonio) in 1937. The 
Cavaliers inaugurated their River Parade in 1941. The League of United Latin American Citizens 
first chose a Rey Feo and Reina de las Flores (by raising money for scholarships) in 1947.  

Fiesta really started to grow in the 1960s, after the creation of the Fiesta San Antonio Commission. 
From the beginning, the commission was made up of nonprofit organizations that sponsored Fiesta 
events. In 1960, 11 participating member organizations, or PMOs, staged 23 events over eight days. 
By 1970 there were 30 PMOs. Today 100 nonprofits produce 100 events.  



Local military organizations became an official part of Fiesta starting in 1896, when the 
Department of War authorized a 21-gun salute from Fort Sam Houston. By the 1950s military units 
were sponsoring their own events in addition to taking part in or providing support to many others. 
The Army, Navy, Air Force and Marines today put on seven official Fiesta activities. 

One byproduct of all that growth has been a significant increase in the diversity of Fiesta events. 
The very earliest Fiesta activities were mostly sponsored by San Antonio’s Anglo community, 
though residents from all neighborhoods attended the parades and carnivals and staged their own 
parties.  

As the decades passed, San Antonians of German, Mexican, African-American and many other 
backgrounds established Fiesta events such as A Day in Old Mexico & Charreada; Tejano 
Explosion; A Taste of New Orleans; Fiesta Gartenfest; and St. Philip’s College Culture Fest & Rib 
Cookoff. King Antonio, the Queen of the Order of the Alamo and Miss Fiesta have been joined by 
El Rey Feo, La Reina de la Feria de las Flores, the Queen of Soul, the Charro Queen and others. 
Fiesta San Antonio today is a truly multicultural celebration, embracing the whole city and beyond. 
 
Income:      Expense:   
Merchandise Sales 
(Gross)  $305,870.00   Merchandise Costs  $134,000.00
Carnival Contract  $500,000.00   PMO Allocations  $374,680.00
Membership  $99,000.00   Program Support Exp.  $1,208,560.00
Street Chair License 
Program  $876,980.00   General & Adm.  $329,928.00
Corp. Partnership  $471,100.00   Corp. Partnership  $50,000.00
Corp. Partnership (In 
Kind)  $513,408.00  

Corp. Partnership (In 
Kind)  $513,408.00

Other  $44,000.00   Depreciation  $51,000.00
Total:  $2,810,358.00     $2,661,576.00

 
Attendance 

Fiesta San Antonio has more than 100 separate official events that take place in multiple locations 
around San Antonio and beyond. Because about 60 of the 100 events have no gated admission, it’s 
impossible to give precise numbers. Estimated attendance at all 100 Fiesta events is as much as 3.5 
million. The International Festivals and Events Association has said unofficially that Fiesta ranks 
among the top 10 festivals in the world by attendance. 

Attendance at individual events ranges from several hundred to 700,000. An economic impact 
survey during Fiesta 2007 showed that 21 percent of Fiesta visitors come from at least 50 miles 
away. 
 
Staffing Numbers & Positions 

 Full-time: Part-time/seasonal: 
Executive director Comptroller Volunteer coordinator 
Assistant executive director Corporate partners manager Merchandise manager 
Projects manager Public relations manager Parade ticket coordinator 
Creative Coordinator  Cashiers 



Volunteer Count 
Some 200 volunteers donate time to the Fiesta® San Antonio Commission throughout the year.  

About 75,000 volunteers work at the 100 independent events sponsored by Fiesta Commission 
nonprofit member organizations and local military units during Fiesta. 

Event Dates: April 7-17, 2011 

Types of Activities Included Under the Festival/Event Umbrella 
Art exhibits 
Arts & crafts shows & 

sales 
Athletic events 
Balls, galas, parties 
Band festivals 
Carnival 
Concerts 

Conferences 
Coronations of Fiesta 

royalty 
Fashion shows 
Festivals (live 

entertainment, food & 
beverage booths, games, 
etc.) 

Home tours 
Memorial ceremonies 
Military ceremonies 
Parades 
Specialty events (flower 

show, cactus show, bird 
mart, etc.) 

 
Founding/Incorporation Date & Management System 

The Fiesta® San Antonio Commission was chartered July 23, 1959. It is a 501(c)4 nonprofit 
organization. The 100 nonprofit commission members, 21 elected commissioners and a 20-person 
executive committee form a voting board that ratifies major decisions. The executive committee 
provides policy guidance to the paid staff. The staff and 175 volunteers carry out day-to-day 
activities and special projects. 
 
 



 

Supporting questions 
What did you do to update/change event from the year before? Were updates/changes 
successful? 

Please provide measurable results/examples. 
The Fiesta San Antonio Commission is an umbrella organization that includes 100 local 
nonprofit participating member organizations, or PMOs. Most of those organizations stage one 
or more official Fiesta events each year. Local military organizations also sponsor official Fiesta 
events. 

Changes for the year included:  

● A new event, Fiesta de los Veteranos. This event is produced by the Audie Murphy VA 
Hospital. It unofficially starts with a motorcycle rally in Kerville, Texas, about 50 miles from 
San Antonio. More than 200 bikers rode down I-10 to the hospital grounds, arriving about noon. 
Patients from the hospital joined the public to admire the bikes. 

The event included live music, vendor booths, a children’s area and a raffle. Proceeds go toward 
construction of a Fisher House near the hospital. That’s a place patients’ families can stay free. 

Results: The VA Hospital event sponsors reported higher attendance and raised $13,000 just 
from the raffle. 

● Fit Fiesta. In November 2010 Mayor Julián Castro asked the Fiesta Commission to work with 
his office to promote healthier eating options at many events and to encourage people to take part 
in Fiesta athletic events. This is the first of a multi-year project. The request came late in the 
Fiesta cycle, so Fiesta 2011 just put a toe in the water. A volunteer worked with the Mayor’s 
Fitness Council to reach out to targeted events that include food vendors.  

Results: In this first year, two Fiesta events posted signs on vendor booths that had healthy food 
options. Other events offered fruit, etc., but didn’t have time to promote the options. 

A local Spectrum gym offered a “Fit Fiesta Step Challenge” just a few days before Fiesta started. 
The gym and H-E-B, the official retail store of Fiesta, provided free pedometers to many who 
signed up. The challenge was for teams to compete in the number of steps taken each of Fiesta’s 
11 days. More than 1,700 people from all over the country signed up on line to compete. 

● Fiesta Verde Year Two (See Special Program section). Fiesta continued its transition to being 
a Green festival. In addition to recycling, the Fiesta Verde Committee, which includes City of 
San Antonio representatives, worked on reducing the amount of trash piled up after events end.  

Results: Information is still coming in. The city’s Solid Waste Department reported that the 
amount of trash collected along the route after the Battle of Flowers Parade went from 50 tons in 
2010 to just 10 tons this year. Other results are available in the Special Program section. 
 



What makes the event stand out as an internationally recognized event? 
Fiesta San Antonio, with some three million participants, is one of the biggest events, not just 

in Texas, but in the world. The International Festivals and Events Association has unofficially 
ranked Fiesta by attendance among the top 10 festivals in the world. 

We have received advance word from the American Bus Association that, for the second 
consecutive year, Fiesta San Antonio will be known as an Internationally Known Event. In 2010 
the ABA named Fiesta its Top U.S. Event. 

More than 20 percent of the three-million-plus Fiesta event guests come from at least 50 miles 
away. Many of those are from Houston, Dallas, Austin and other Texas cities.  

Fiesta San Antonio’s economic impact was estimated in 2007 to be about $284 million over 10 
days. Only two other Texas events topped that: the State Fair in Dallas and the Houston Stock 
Show and Rodeo. With an additional day since 2009, Fiesta San Antonio Commission leaders 
are confident that impact total has grown close to $300 million. 

Fiesta San Antonio is looked to as a model by members of the Texas Festivals and Events 
Association. Commission staff and volunteers have made many presentations on a number of 
topics at TFEA conferences. TFEA has honored Fiesta San Antonio with its Zenith Award three 
times in the past decade. 

Chuck Blische, executive director of the Fiesta San Antonio Commission, was the only U.S. 
festival executive invited several years ago to speak at a conference in Shanghai, China. 

The Fiesta website, fiesta-sa.org, and our Facebook.com/FiestaSA page have fans from around 
the world—as far away as the Philippines, Japan and Australia. The commission has filled 
requests for Fiesta schedules from Iran and South Korea, among others. 

Many Fiesta event organizers invite groups from outside the area to take part in Fiesta. For 
example: 

● The Battle of Flowers and Fiesta Flambeau parades include bands from as far away as 
Wisconsin and Mexico. Festivals like Hidalgo’s Border Fest, Laredo’s Washington’s Birthday 
Celebration and the Luling Watermelon Thump enter floats in the parades. 

● The military services have been a part of Fiesta from the very beginning. In 1896 the War 
Department authorized Fort Sam Houston to fire a 21-gun salute during what was then called the 
Spring Carnival. Today the services authorize participation by units like the Old Guard Fife and 
Drum Corps from Fort Myers, Va., the 82nd Airborne Division’s All American Chorus, Navy 
Band New Orleans and the U.S. Marine Corps Band from New Orleans. Those young men and 
women carry information about Fiesta to their friends around the world. 

● The Fiesta Women’s and Co-Ed Soccer Tournament brings in teams of young people from 
around the nation. 

● The Fiesta San Antonio Commission has an exchange program that brings officials and 
queens from other festivals to the Alamo City to take part in our celebration. One recent guest 
was the Carnaval Queen from the Canary Islands. Our Miss Fiesta San Antonio visited the 
islands the year before. 

 



Why should the event win the IFEA/Haas & Wilkerson Grand Pinnacle Award? 

Fiesta® San Antonio has been a consistent winner in the Pinnacle Awards, taking as many as 
nine gold, silver or bronze prizes in a single year. The Alamo City’s festival is one of the biggest 
in the world by attendance. Fiesta 2011 was bigger and better than ever. It’s definitely worthy of 
receiving the Pinnacle Award! 

Fiesta is different from most other major festivals around the world in that every dollar raised 
goes right back into the local community.  

Fiesta isn’t produced by a government office or a private company. Every single one of the 
more than 100 official Fiesta events that take place each April is produced by a local nonprofit 
organization or military unit. Fiesta is the Party With a Purpose because those groups spend the 
other 11 months giving back to their community. They provide health care, education, athletic 
training, music, the arts, religious ministries and much more to their neighbors. The military, of 
course, defends our nation 24/7. 

Much of the money raised by Fiesta organizations goes to scholarships. One organization 
alone, the Rey Feo Scholarship Committee, has given more than $3 million in grants to more 
than 3,000 students over the years. Many of these young men and women remain in San Antonio 
after graduation, offering their skills and expertise to local companies, government agencies or 
nonprofit groups. That’s another way Fiesta San Antonio gives back to its community. 

Fiesta is one of the oldest and biggest festivals in Texas, dating back to 1891. With attendance 
of up to 3.5 million and an economic impact of almost $300 million, it’s the biggest event by far 
in the city and the third-largest in the state, after the Texas State Fair and the Houston Livestock 
Show and Rodeo. 

In 2011, 75 percent of PMOs that responded to a post-Fiesta survey by June 15 reported that 
their event attendance was greater than or the same as in 2010. Almost one-third said they broke 
attendance records. In addition, 74 percent of respondents said their revenue was about the same 
as or higher than in 2010, and 30 percent reported record-breaking revenue. 

Fiesta events offer activities to meet just about any taste: athletic tournaments, all kinds of 
music, every sort of food. Activities range from fancy-dress balls to “Fiesta casual” events. 
Visitors can learn about local history, celebrate the accomplishments of the city’s youth, admire 
the works of local and national artists, check out military exhibits, or laugh at a review satirizing 
recent newsworthy events. They can enjoy carnival rides, then call out “Show me your shoes!” to 
queens and princesses on colorful parade floats. 

Fiesta activities take place all over San Antonio—at the Alamo, local high schools and 
colleges, churches, historic districts and at the Alamodome. 

Fiesta is so special that dozens of unofficial events take place during those 11 days in April. 
Some are private parties. Others, like the Rotary Club’s Alamo Heights Night, are major 
fundraisers. Still others may be getting ready to apply for Fiesta Commission membership  They 
all know they can get an additional publicity kick—a “Fiesta Bump”—by scheduling their events 
during the city’s biggest festival.  

Local merchants offer Fiesta merchandise and other deals. Vendors come from all over the 
country to sell their wares. The city gets $3 million in sales tax because of Fiesta business. 

That’s because it’s not just a party—it’s Fiesta! 



 

Promotional & Marketing 
 Campaign 

 
Results: 
● The Fiesta Store had total sales between its Oct. 22, 2010, opening and April 30 of $282,480, a 
nearly 10 percent increase over fiscal year 2010.  

● More than 72 percent of Fiesta member organizations reported attendance grew compared to 
2010, and almost 30 percent had record attendance. 

Overview:  
Fiesta San Antonio is organized differently from many other festivals. Local civilian nonprofit 

participating member organizations, or PMOs, and area military groups produce their own 
events. As members of the Fiesta Commission, the sponsor organizations must follow certain 
broad policies and standards. But within those guides, the PMOs and the military units have full 
responsibility for all aspects of their own events.  

Those PMOs vary widely—some very small groups stage quite large events and vice versa. 
Budgets also run from large to small. PMOs may have merchandise to sell, especially pins and 
medals. Some PMOs purchase advertising—print, outdoor, TV or radio commercials—locally or 
regionally. Some have professional public relations or marketing assistance. Others are very 
limited in what they can do to publicize their activities and merchandise. 

In addition, local military organizations produce official events, either on their own 
installations or in local venues.  

The Commission itself produces one event, Fiesta Fiesta at the Alamo, and has the contract for 
the 12-day Fiesta Carnival. It also operates a retail store, including an on-line component.  

For Fiesta 2011, the Fiesta Commission’s promotional and marketing campaign had three main 
objectives:  

● Inform the public that Fiesta 2011 would take place a week earlier than usual—April 7-17. 
● Publicize the continuing Viva Verde recycling program (separate plan). 
● Publicize Fiesta overall. 
● Publicize the early opening (in October rather than February) of The Fiesta Store®. 

For details and full results, see the 2011 Marketing Plan (attached) and, for Fiesta Verde!, the 
Special Programs Section of this entry. 
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Fiesta San Antonio Commission 
Fiesta 2011 Public Relations Plan 

 
Goal: 
 
● Increase participation in Fiesta San Antonio by key publics 
 
Objectives: 
 
1. Publicize Fiesta 2011 dates 
2. Promote early opening of The Fiesta Store & increase merchandise sales 
3. Increase membership numbers 
4. Promote attendance at Fiesta Fiesta 
5. Increase awareness of Fiesta beyond the local area 
 
Background: 
 

Fiesta San Antonio is unlike any other festival in San Antonio. It is unusual even when 
compared with other large festivals across the country. The differences fall into two 
areas: 

 
● All official Fiesta events are produced by local civilian nonprofit participating 

member organizations, or PMOs, that belong to the Fiesta San Antonio Commission, as 
well as several local military groups. Many of these organizations seek corporate 
sponsorships. But the nonprofits have full control of their events. They also have 
responsibility for the majority of publicity for their own events. 

 
● Fiesta is the Party With a Purpose because the PMOs reach out to their neighbors 

throughout the year with services in education, church ministries, the arts, athletics, 
health and much more. 

 
● The Fiesta San Antonio Commission is itself an independent nonprofit organization. 

It produces just one event, Fiesta Fiesta, the official kickoff event. It manages the 
contract for the Fiesta Carnival. It coordinates Fiesta details with the PMOs, the city and 
the military. The Fiesta Commission receives no government funding. The commission 
provides funding and services to its PMOs. That support includes cash allocations, 
insurance support, training opportunities and more.  

 
● Some three million residents and visitors attend Fiesta events. For most, that’s the 

extent of their participation. But making Fiesta happen requires the efforts of thousands. 
Participation may include: 

 
--Volunteering throughout the year. An estimated 75,000 people donate their time and 

talents each year. 
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--Becoming a member of the Fiesta San Antonio Commission or one of its nonprofit 
participating member organizations (PMOs).  

--Becoming a corporate sponsor of the Fiesta Commission or a PMO Fiesta event. 
9--Purchasing an ad in the official Fiesta program magazine or a Fiesta event 

program. 
 
Research: 
 
● Analyze current commission membership. 
 

 
 --Membership numbers have declined since 2007. Membership revenue has remained 

relatively flat. 
 --Only a handful of local businesses (50 in 2010) join as members at any level. As a 

comparison, the Greater San Antonio Chamber of Commerce has about 6,000 
business members. 

 --A 2010 survey of PMOs determined that they collectively have 35,000 members.  
 --Commission leaders made changes to member levels for 2011: 
  * Angel memberships have been eliminated.  
  * Business memberships at $1,500 and above will now be considered as support-

level sponsorships. 
  * Members can now opt to donate their dues to the Fiesta Commission Charitable 

Corp. as a tax-deductible donation in lieu of receiving benefits. 
 
● Determine PR budget: 
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 --Advertising: $30,000 requested. 
 --Media Day budget: $4,000 requested. 
 --Poster Unveiling production: $7,000. 
 
● Determine availability of in-kind promotional outlets from sponsors. 
 --Ads in La Prensa, official bilingual Fiesta newspaper. 
 --Ads in the San Antonio Express-News, official newspaper. 
 --Ads in Scene in S.A., official magazine. 
 --Ads at seven Santikos Theatres, official Fiesta movie theatre. 
 --15 billboards around San Antonio from Clear Channel Outdoor. 
 --In-kind spots on Clear Channel digital billboards. 
 --PSAs on Clear Channel radio stations. 
 --Interviews & PSAs on KRTU, the official college radio station. 
 
● Analyze what worked in 2010. 
 --News conference to promote major corporate sponsors scheduled for just before 

Media Day. 
 --Reporters at Media Day talked to more PMOs when they had an incentive (getting 

the PMO to sign a “dance card” after the conversation or collecting puzzle pieces 
from PMOs). 

 --Converting media kit from print to CD files. 
 --Last-minute news conference to promote opening of carnival with Rey Feo & court 

attending. 
 --Fiesta Verde news conference with Mayor Castro. 
 
● Analyze what didn’t work in 2010. 
 --Five commission news conferences are too many.  
 --News conferences often lack strong news hook, reducing news media interest. 
 --Media Day had a much lower turnout of journalists than in 2009. 
 
● Determine daily store sales in 2010. 
  --Average daily sales were about $4,000. 
. 
● Determine what advertising (print & electronic) was used in 2010 (in kind or 

purchased) 
 
 --Placed in-kind ads for Fiesta Store & Fiesta Fiesta in La Prensa, Express-News, 

Scene in S.A. 
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 --Purchased ads. 
 

Publication Type Purpose Circulation
Cost 
(Store) 

Cost (Fiesta 
Fiesta) 

San Antonio 
Magazine Dec 09 monthly mag 

Fiesta 
Christmas sale 

             
40,000   $        741    

Holiday River 
Parade program program 

Fiesta 
Christmas sale 

                
7,000   $        400   

Society of American 
Travel Writers member directory 

Fiesta, ABA 
honor 

                   
700   $     1,320   

San Antonio 
Magazine Mar 10 monthly mag Fiesta Fiesta 

             
40,000     $          741 

San Antonio Mag 
Apr 10 monthly mag Fiesta Fiesta 

             
40,000     $          741 

The Hotel Guide bimonthly mag Fiesta Store 
           
400,000   $        725   

The Hotel Guide bimonthly mag Fiesta Fiesta 
           
400,000     $          725  

Val Pak direct mailer Fiesta Store 
           
100,000   $     2,000    

Texas Public Radio 
program 
mentions Fiesta Store 

           
111,000   $        700    

Texas Public Radio 
program 
mentions Fiesta Fiesta 

           
111,000     $          700 

Val Pak direct mailer Fiesta Fiesta 
           
100,000     $       2,000 

On the Town e-zine bimonthly mag Fiesta Fiesta 
                
5,000    $          350 

Latin Connection monthly e-zine Fiesta Fiesta 
             
25,000     $          400  

 
 
 --Gave store information to KABB, KYMS, Clear Channel stations for promotional 

spots. 
 --Coordinated placement of street banner: 
  * Next to Commission office in February, early March. 
  * On San Antonio’s Southside in late March, April. 
 --Store promotion on Fiesta web site. Link to online store appears on every page. 
 --Special page for Fiesta Fiesta on website with entertainment lineup. 
 --Created “events” on Facebook page for both store and Fiesta Fiesta. 
 --News releases to local news media about store opening, Fiesta Fiesta. 
 --News events: 
  * The Fiesta Commission invited news organizations to the Poster Unveiling, the 

seasonal grand opening of The Fiesta® Store and the start of central Fiesta 
ticket sales at the commission office. 

  * Fiesta staff and leaders appeared on several local TV magazine shows to 
promote The Fiesta Store. 
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  * News conference April 14 to introduce ABC News anchor John Quinones, 
emcee of Fiesta Fiesta. 

 --Staff members sold merchandise at the Feb. 12 Poster Unveiling. 
 --Corporate sales. Volunteers took merchandise to large area businesses. Company 

executives view the sales as an opportunity to bring Fiesta to their employees. 
At many sales, the poster artist appeared to sign posters and other 
merchandise. The Fiesta Store also provided merchandise for several Speakers 
Bureau engagements and three Fiesta events. 

 
Key publics: 
 
Goal 1 (promote Fiesta dates): 
● San Antonio residents 
● Others out of the area who may attend 
● San Antonio businesses 
 
Goal 2 (Fiesta Store opening): 
● San Antonio residents 
● Local news media 
 
Goal 3 (membership): 
● Members of Fiesta Commission PMOs (about 35,000)  
● San Antonio businesses 
● San Antonio residents 
 
Goal 4 (Fiesta Fiesta attendance): 
● San Antonio residents 
● Local news media 
 
Goal 5 (increased awareness of Fiesta) 
● Regional, national news media 
● American Bus Association members 
 
Planning: 
 
● General media relations 
 --Encourage reporters and editors to subscribe to web page’s RSS feed & to become 

Fiesta Facebook fans/Twitter followers. 
 --Respond quickly to all media calls and e-mails. 
 --Fiesta Commission president and executive director will be primary spokespeople. 

PR manager will provide background information & contact information for PMOs 
as needed. 

 --Fiesta Commission leaders will use “speaking with one voice” concept to prevent 
multiple or conflicting messages. 

 
● News releases 



6 

 --Releases to be sent to print & electronic news media in San Antonio & neighboring 
communities. 

 --Releases to contain significant information, not just a release for the sake of a 
release. 

 --Post all releases on website. Highlight five newest releases as “What’s Current” on 
home page, fiesta-sa.org. 

 --Leverage PMOs’ public relations outreach by creating Event News page 
(http://fiesta-sa.org/news-PMO_news.aspx) on website for their news releases. 

 
● Editors advisories 
 --Advisories to be sent out in advance of significant events before Fiesta and Fiesta 

Opening Ceremony. 
 
● Media Day 
 --Encourage PMOs to attend & to bring displays, samples, people in costume to 

represent their Fiesta event. 
 --Remind PMOs to provide news releases for Fiesta media kit. 
 --Continue successful program of giving an incentive for reporters to talk with PMO 

representatives. 
 --Send invitations to news media in addition to editors advisory. 
 
● Special events 
 --Invite news media to several special events before Fiesta. News coverage will 

generate excitement about the coming festival.  
  * Fiesta 2011 Poster Unveiling ceremony, Oct. 20. 
  * Grand Opening of The Fiesta Store, Oct. 22. 
  * Parade of Posters, Nov. 12.  
  * Allocation check presentation, Jan. 10. 
  * Media Day, March 10. 
  * News conference to recognize major corporate partners, March 10. 
  * Start of Fiesta event ticket sales at The Fiesta Store, March 18.  
  * Carnival Grand Opening, April 6. 
  * Red Ribbon day at Carnival April 12. 
 
● Community Relations/Speakers Bureau 
 --Provide updated Fiesta information to speakers. 
 --Committee is to solicit local organizations to provide speakers. 
 
● Membership campaign 
 -- 
 
● Advertising & promotion 
Strategy: 
 --Use in-kind ads from sponsors for Fiesta Store promotion. 
 --Use Fiesta’s own print and electronic resources and free media to promote store & 

Fiesta Fiesta. 
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 --Purchase ads in print media. 
 
Tactics: 
 --Promote store and early Fiesta dates at Poster Unveiling (official Fiesta poster 

unveiled). 
 --Promote early dates & store opening. 
 --Promote corporate sales at local companies. 
 --Promote store through start of Centralized Ticket Sales. 
 --Promote store & early dates through in-kind print ads and radio and TV spots 

through sponsorship arrangements. 
 --Promote store in Santikos :30 spot to run in November/December. 
 --Promote store with street banner at Broadway & Post in Nov.-Dec.. 
 --Promote store & early dates on website and through Facebook & Twitter. 
 --Purchase print ads for store in selected media to hit stands/homes starting in 

November. 
 --Promote various goals through Constant Contact e-mail blasts. 
 --Do PSA highlighting early Fiesta dates & Party With a Purpose. 
 --Use digital Clear Channel billboards to promote specific events 
 
Implementation: 
 
● News releases & editors advisories 
 --News release distributed Sept. 7 featuring Fiesta 2011 dates. 
 --News release for store opening, Oct. 7 
 --Editors advisory for Poster Unveiling, Oct. 14. 
 --Editors advisory for store grand opening, Oct. 19 
 --Posters on Parade editors advisory, Nov. 5 
 --Store holiday sale release Nov. 23 
 --Jan. 10 news conference editors advisory, Jan. 3 
 --Jan. 10 news conference release, Jan. 6 
 --Parade ticket sales release, Jan. 27 
 --New & returning events release, Feb. 11 
 --March 10 news conference editors advisory, March 3 
 --Centralized Ticket Sales release, March 10 
 --Centralized Ticket Sales editors advisory, March 15 
 --Military Appreciation Day at Carnival release, March 16 
 --Fiesta mobile website release, March 17 
 --Carnival opening editors advisory March 29 
 --Fit Fiesta news conference editors advisory, March 29 
 --Fiesta Fiesta,  March 31 
 --Fit Fiesta news release, April 4 
 --Remember the Red Carnival Day editors advisory, April 7 
 --Heavy Medal Weigh-In editors advisory, April 14 
 
● E-mail blasts (to mailing list of almost 2,000) 
 --Fiesta Store opening, Oct. 27 
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 --Holiday shopping at Fiesta Store, Nov. 23 
 --Holiday shopping, Dec. 16 
 --Holiday shopping, Dec. 21 
 --Fiesta store new merchandise, Feb. 4 
 --Fiesta Fiesta, Feb. 14 
 --Centralized Ticket Sales, March 16 
 --Military Appreciation at Carnival, March 17 
 --Mobile Fiesta website, March 18 
 --Fiesta Fiesta, March 31 
 --Fiesta Fiesta, April 5 
 --Heavy Medal Weigh-In, April 14 
 
● Social Media 
 --Created “events” on Facebook page for Poster Unveiling, Fiesta Store Grand 

Opening and Fiesta Fiesta. 
 --Promoted Fiesta Store specials on Facebook. 
 --News releases and e-mail blasts were always accompanied by posts on 

Facebook.com/FiestaSA and Twitter.com/FiestaSA. 
 
● Media Day & Media Kit 
 --Media Day set for March 10 at official hotel. 
 --Media kit again included a CD with PDFs of releases from participating member 

organizations and Fiesta Commission. 
 --Media kit enhanced by folder with inserts containing Fiesta mission, facts, etc. 
 --Almost 100 media kits distributed starting March 10. 
 
● Website 
 --Fiesta 2011 dates promoted on website since 2008. 
 --Special page for Fiesta Fiesta on website with entertainment lineup. 
 --Newsroom section of website redesigned 
  + Created and posted Backgrounder for journalists 
  + Created and posted FAQs 
  + Gave link to 2007 Economic Impact Survey 
  + Gave easy access to top stories, Fiesta event news, blog, photos and videos. 
 --Fiesta Store link on the Main Menu, visible on every page. 
 
● Media Relations 
 --Interview with WOAI-AM on Fiesta 2011, Sept. 7. 
 --Interview with WOAI-AM on Fiesta Store grand opening, Oct. 29. 
 --Interview with poster artist at KRTU-FM, Nov. 16. 
 --Interview with poster artist, KWEX (Univision), Jan. 7 
 --Interview with Gloria Ray, former president, KRTU, Feb. 20 
 --WOAI-TV phone interview with commission president, ticket sales, March 10 
 --KLUP radio, what’s happening at Fiesta 2011, March 25 
 --KWEX (Univision), with president-elect, April 13 
 --KROV radio, general info about Fiesta, April 13 
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 --Various TV interviews with president & executive director, February through April 
 
● Billboards 
 --Digital billboards promoted events from March 21 through April 21: 
  + Fiesta Fiesta 
  + Military Appreciation Day at carnival 
  + Dollar Day at Carnival 
 
● Special events (Fiesta Commission president’s remarks included key messages as 

appropriate) 
 --Staff members sold merchandise at the Oct. 20 Poster Unveiling. 
 --Corporate sales. Volunteers took merchandise to large area businesses. Company 

executives view the sales as an opportunity to bring Fiesta to their employees. 
At many sales, the poster artist appeared to sign posters and other 
merchandise.  

 --Marketing & Public Relations Committee is arranging for presence at a number of 
designated events through December. 

 --Fiesta 2011 Poster Unveiling ceremony, Oct. 20. 
 --Grand Opening of The Fiesta Store, Oct. 22. 
 --Parade of Posters, Nov. 12.  
 --Allocation check presentation, Jan. 10. 
 --Other special sales: 
  * For the first time the Commission had a booth at the very popular San Antonio 

Stock Show and Rodeo in February.. We had never been able to do that before 
because our Poster Unveiling had always taken place after the rodeo. (Store 
volunteers passed out fliers promoting Fiesta Fiesta to customers.) 

  * Fiesta booth for the third time at the Home and Garden Show in March at the 
Alamodome. 

 --Media Day, March 10. 
 --News conference to recognize major corporate partners, March 10. 
 --Start of Fiesta event ticket sales at The Fiesta Store, March 18.  
 --Carnival Grand Opening, April 6. 
 --Red Ribbon day at Carnival April 12. 
 
● PSAs 
 --:15 and :30 PSA scripts sent to Clear Channel & KRTU-FM for radio production. 

Topics included holiday sales at Fiesta Store, Fiesta early dates, Fiesta Fiesta, Fiesta 
Commission corporate sponsors. 

 --:30 PSA on Fiesta dates & Party With a Purpose produced and distributed to local 
TV stations & played on Santikos movie screens. 

 --:30 PSA for Fiesta Fiesta produced by KLRN-TV and played on that station. 
 
● Advertising & promotion 
 --Draft of Santikos Fiesta Store spot written, Sept. 9. Sent to Santikos in November. 
 --Fiesta Fiesta fliers distributed at Fiesta Store booth during San Antonio Stock Show 

and Rodeo in February. 
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 --In-kind print advertising. Ads for Fiesta Store, Fiesta Fiesta, membership and other 
areas of interest appeared: 

  + in San Antonio Express-News 
  + in La Prensa 
  + in Scene in S.A. magazine 
  + on digital billboards 
  + on 4-foot billboards on the rear of 10 Yellow Cabs 
 --Paid advertising. See chart: 
 

Publication Type Purpose Circulation Cost (store) Cost (other) 
Valpak mailer fiesta store            100,000   $    2,000.00    
Destinations San 
Antonio 
($1,020/month) magazine Fiesta Store              50,000   $    6,120.00    
Carver Community 
Center season 
program 

season 
program Fiesta Store                 6,000   $       950.00   

Enjoy Magazine 
($173.75/month) magazine Fiesta Store            100,000   $       521.25   

Alamo Kids 
($173.75/month) magazine Fiesta Store              60,000   $       521.25    

SA Current Flavor magazine Fiesta Store              70,000   $       765.00    

Wooden nickels 
wooden 
nickels fiesta store                 5,000   $       564.00    

Buttons        $       210.00    

Rack cards                     5,000   $    1,500.00    

R n R marathon 
postcards                  33,500   $    2,120.00   

Travel writers 
directory directory Fiesta San Antonio 1147    $ 1,319.50 
PSA video Fiesta San Antonio      $       2,000  
Brochure 
distribution other Fiesta San Antonio    $    1,500.00    
coloring pages 
printing   Fiesta, fiesta dates       
crayons           
Total        $         8,652   $       3,320  
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Evaluation: 
 
1. Publicize Fiesta 2011 dates 
 --All but one participating member organization learned of early dates in time for 
2011 event scheduling. The San Antonio Symphony set its 2011 schedule more than two 
years ago, before our promotion plan got under way. 
 --The Fiesta Commission received only two comments from local residents who had 
not learned of the new dates by the time Fiesta began April 7. 
 
2. Promote early opening of The Fiesta Store & increase merchandise sales 
 --Gross store sales through April 30: 
 

2011  2010 
$282,480 $257,455  

 
That’s an increase of $25,025, or 9.7 percent over 2010. 
 
3. Increase membership numbers 
 --Membership climbed to 1,083, more than 100 higher than in 2010. 
 
4. Promote attendance at Fiesta Fiesta 
 --An estimated crowd of 20,000 attended the event. 
 
5. Increase awareness of Fiesta beyond the local area 
 --The American Bus Association named Fiesta San Antonio an Internationally 
Known Event for 2011. 
 --Stories about Fiesta appeared in the Los Angeles Times and the Wall Street Journal. 
 --Google Analytics reports show that website visitors represented 108 countries. 
Many of those were brief visits. But visitors from Syria, Bolivia, Jamaica, Barbados, Iraq, 
Luxembourg, South Africa, Serbia, Panama, Finland, Hong Kong, France, Turkey, 
Australia, Canada and Mexico remained on our site for at least three minutes. 
 --Our Facebook page had more than 42,000 fans by the end of April 2011. In addition 
to the U.S., the fans checked in from 18 other nations, including India, Turkey, Iraq, 
Chile, South Korea and the Philippines. 



Website visits and Facebook fans by country 
 

Google Analytics reports show that website visitors represented 108 countries. Many of those 
were brief visits. But visitors from Syria, Bolivia, Jamaica, Barbados, Iraq, Luxembourg, South 
Africa, Serbia, Panama, Finland, Hong Kong, France, Turkey, Australia, Canada and Mexico 
remained on our site for at least three minutes. 

Our Facebook page had more than 42,000 fans by the end of April 2011. In addition to the 
U.S., the fans checked in from 18 other nations, including India, Turkey, Iraq, Chile, South 
Korea and the Philippines. 

 
Post-Fiesta survey results 
 
The Fiesta Commission sends a survey to its 100 nonprofit participating member organizations, 
or PMOs, the week after Fiesta ends. With 51 responses as of June 15, 75 percent of respondents 
said their 2011 events had the same or increased attendance over 2010. More than 30 percent had 
set new attendance records. In addition, more than 74 percent of respondents said their revenue 
was about the same as or higher than in 2010, and almost 29 percent reported record-breaking 
revenue. 
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/events/all-events/ 190,934 121,763 00:01:15 32.98% 23.78% $0.00

/ 148,192 121,395 00:01:21 27.19% 27.52% $0.00

/parade-seat-locator/ 65,822 19,456 00:00:44 23.02% 9.79% $0.00

/store/ 19,362 12,931 00:00:38 25.44% 17.09% $0.00

/about-2/ 19,035 15,765 00:01:12 35.78% 25.71% $0.00

/make-a-plan/ 17,542 14,632 00:00:49 17.90% 16.11% $0.00

/events/type/ 16,895 12,083 00:01:09 40.81% 20.49% $0.00

/events/favorites/ 14,963 11,277 00:01:04 39.41% 24.19% $0.00

/events/event/?page=flamp 11,452 8,742 00:01:43 59.03% 28.38% $0.00

/about-2/parades/ 9,592 8,290 00:02:43 57.57% 50.36% $0.00

/fiesta-fiesta/ 9,295 7,434 00:01:17 38.21% 22.52% $0.00

/events/event/?page=fant1 8,269 5,454 00:01:20 40.44% 22.14% $0.00

/events/kid-favorites/ 8,213 6,037 00:01:00 34.81% 22.42% $0.00

/events/event/?page=bofp2 8,157 6,569 00:01:47 56.50% 31.20% $0.00

/events/event/?page=kingw 8,040 6,728 00:01:42 63.71% 36.39% $0.00

/events/event/?page=tast1 7,674 6,368 00:01:42 58.61% 27.76% $0.00

/events/event/?page=teja1 7,622 4,729 00:01:24 32.37% 22.58% $0.00

/events/event/?page=nios1 7,165 5,818 00:01:26 54.23% 30.51% $0.00

/about-2/history-of-fiesta/ 6,399 5,410 00:03:46 68.97% 51.27% $0.00

/events/event/?page=oyst1 6,394 5,060 00:01:48 55.81% 29.64% $0.00
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/contact-us/fiesta-entertainers/ 5,630 4,602 00:01:25 24.11% 22.72% $0.00

/parade-seat-locator/section-1/ 5,317 4,120 00:01:15 49.07% 12.77% $0.00

/events/event/?page=tast2 5,088 4,243 00:01:47 59.57% 34.00% $0.00

/leave-chairs-ice-chests-home-when-
you-head-to-market-square/

4,870 4,143 00:02:15 45.74% 26.02% $0.00

/events/event/?page=rivf3 4,631 3,755 00:00:44 41.03% 11.60% $0.00

/error/ 4,605 3,937 00:00:46 22.72% 21.82% $0.00

/tickets/ 4,559 3,800 00:02:15 41.01% 40.56% $0.00

/events/event/?page=river 4,493 3,690 00:01:50 51.87% 37.61% $0.00

/events/event/?page=fant2 4,429 3,261 00:01:23 47.62% 22.47% $0.00

/events/event/?page=oyst2 4,184 3,366 00:01:50 57.07% 32.98% $0.00

/events/event/?page=rivf1 4,182 3,522 00:00:49 28.67% 12.00% $0.00

/newsroom/ 4,133 3,184 00:00:35 23.85% 13.98% $0.00

/events/event/?page=teja9 4,091 2,476 00:01:16 48.85% 23.56% $0.00

/events/event/?page=tej10 4,075 2,538 00:01:19 45.54% 22.90% $0.00

/events/event/?page=rivf2 4,057 3,320 00:00:42 30.43% 10.75% $0.00

/events/event/?page=north 3,899 3,485 00:01:22 71.17% 26.49% $0.00

/events/event/?page=teja3 3,867 2,425 00:01:16 52.04% 20.22% $0.00

/make-a-plan/future-fiesta-dates/ 3,709 3,364 00:01:10 53.76% 40.28% $0.00

/events/event/?page=nios4 3,642 2,922 00:01:28 51.85% 30.40% $0.00

/parade-seat-locator/section-2/ 3,593 2,764 00:01:40 58.14% 15.39% $0.00

/get-involved/ 3,531 2,939 00:00:30 26.85% 11.07% $0.00

/events/event/?page=teja2 3,525 2,260 00:01:18 38.05% 19.91% $0.00

/events/event/?page=pooch 3,511 3,115 00:01:40 67.45% 35.32% $0.00

/events/event/?page=flamv 3,469 2,873 00:00:43 34.74% 15.51% $0.00

/events/event/?page=bofp1 3,432 2,851 00:01:27 48.63% 28.99% $0.00

/events/event/?page=ninos 3,341 2,883 00:01:27 58.53% 21.22% $0.00

/events/event/?page=fant9 3,294 2,347 00:01:11 38.46% 22.62% $0.00

/fiesta-foodie/ 3,277 2,910 00:00:50 17.33% 14.80% $0.00

/events/event/?page=nios2 3,198 2,587 00:01:23 51.89% 31.89% $0.00

1 - 50 of 13,948
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Fiesta 2011 Store Ads

Ad in 2010-2011 Program for Carver Cultural Community Center

Ad in Flavor Magazine insert in San Antonio Current



Ad in La Prensa newspaper
Ad in November ValPak mailing



Ad in Home & Garden Show insert in San Antonio Express-News, March 2011

HP ad????



Ad in Scene in S.A. (reduced to fi t page)



Fiesta 2011 just can’t wait!
Fiesta comes earlier next year 

(April 7-17)
The Fiesta Store® 
opened early too

So get your official 
Fiesta 2011 gear today!

2611 Broadway
Weekdays 10am. - 6p.m. 

(210) 227-5191  fiestastore.fiesta-sa.org
Facebook/FiestaSA * Twitter/FiestaSA

Bring in this coupon for 
a 15% discount
on a  of cia  i sta 

rchan is  
(Coupon expires Dec. 17, 2010. 
Not good with any other offer.)

E
M

Ad in My Kids magazine, October-December 
2010

Wooden nickels with Fiesta coupon 
distributed September-December 
2010
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The creator of the Fiesta 2011 poster got her artistic start by 
watching—then imitating—her artist father.

Cecilia Paz Mujica completed her very first drawing, Raggedy Ann’s 
face, at age 3. 

“It never stopped” after that, she said.

Mujica, 28, said her father was always there to guide her—but he 
let her work on her own in the family’s Houston home. She began her 
formal art training at Westfield High School in Houston. 

Mujica continued her art studies at the University of Texas at San 
Antonio. She graduated in 2006 with degrees in art and art history. The 
university commissioned her to do a mural, Life Tree, for the school’s 
Inclusion and Community Engagement Center. She’s now passing on 
her artistic skills to children with art classes in New Braunfels.

Besides her father, Mujica’s artistic mentors include high school art 
teacher Carol Koenig and UTSA’s Roxi McCloskey.

“They both loved doing what they did, being artists and teachers,” 
she said. 

Mujica was a finalist in the 2006 and 2007 Fiesta San Antonio 
Commission poster contests, and she won the 2008 competition. She 
plans to expand her creativity by trying different artistic techniques, 
styles and subjects in future work.

2011 Poster Contest Winner
Cecilia Paz Mujica

fiesta® poster



Fiesta San Antonio Commission news release: Fiesta Store to open Oct. 21 https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?age...

1 of 1 4/22/2011 11:55 AM

Fiesta 2011 Store E-mail Blasts,
News Releases, Editors Advisories



Fiesta San Antonio Commission editors advory:Fiesta Store grand openin... https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?age...

1 of 1 4/22/2011 11:54 AM



Fiesta Store invites you to its Grand Opening Friday https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?age...

1 of 1 4/22/2011 11:52 AM



The Fiesta Store is open for your holiday shopping https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?age...

1 of 1 4/22/2011 11:51 AM



Fiesta San Antonio Commission news relase: Fiesta Store open for holida... https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?age...

1 of 1 4/22/2011 11:53 AM



Add these items to your Christmas list! https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?age...

1 of 1 4/22/2011 11:50 AM



Fiesta pins & medals: The perfect stocking stuffers! https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?age...

1 of 1 4/22/2011 11:49 AM



New in The Fiesta Store--Garden flag & Fiesta banner! https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?age...

1 of 1 4/22/2011 12:02 PM



Fiesta 2011 Store Facebook Promotion







































Fiesta Fiesta ads

San Antonio Express-News

La Prensa



Fiesta Fiesta ads

Southside Recorder

Digital billboard



Fiesta Fiesta ads

Scene in S.A. magazine



Media Outreach 
 
Results: See Evaluation section of 2011 Media Plan, below (pages 8-9). 

Overview: Fiesta is the Party With a Purpose. That’s because the 100 civilian nonprofit PMOs that 
belong to the Fiesta Commission help their neighbors throughout the year. The local military 
organizations that sponsor their own Fiesta events and support others defend our country around the 
clock. 

Those groups and the Commission have generally excellent relations with area news media. Fiesta 
itself is huge—more than 100 events over 11 days in many locations around the city and beyond. A 
number of events draw more than 10,000 people each day. The three major parades count from 250,000 
to more than 500,000 viewers along the routes.  

In other words, Fiesta is the news in San Antonio in April. So when Fiesta draws near, we know our 
hard work will produce lots of coverage, most of it positive. It starts early. In fact, Fiesta 2011 coverage 
started in 2010 because the Fiesta Commission moved its Poster Unveiling and Fiesta Store opening 
from February 2011 to October 2010. 

It really starts to get busy in January. Some PMOs may have news conferences that month, and parade 
ticket sales start then. TV and radio stations start inviting PMOs to be guests on interview and magazine 
shows in March. During Fiesta TV anchors are stationed at major events for their evening broadcasts 
and weather remotes. 

The Fiesta Commission’s challenge is to help its PMOs tell their stories. We let journalists know about 
new events and the nonprofits that sponsor them. We highlight major changes to existing events. We 
draw attention to smaller activities to help them get news coverage that will lead to increased 
attendance. The Commission hosts PMO Outreach Programs that include educational workshops on 
media relations. 

The Commission’s three key tactics are its online presence (website, www.fiesta-sa.org, Facebook and 
Twitter), the annual Media Day and the media kit, which includes news releases from the PMOs. The 
Commission’s president and executive director are the primary spokespersons for Fiesta overall. They 
do dozens of interviews each year.  

The Commission takes pride in its reputation with news people. The public relations manager quickly 
returns media calls and provides basic information or sets up an interview with the appropriate person. If 
the reporter’s questions are about a particular Fiesta event, the PR manager provides the contact 
information for that PMO. 

The Commission works with the Circles of San Antonio to encourage Fiesta attendees to use alcohol 
responsibly. COSA includes the Texas Alcoholic Beverage Commission, the Texas Department of 
Transportation, Mothers Against Drunk Driving, Silver Eagle (Budweiser distributors), Yellow Cab, the 
San Antonio Police Department and others. The Commission president and Fiesta royalty appear at 
COSA’s annual news conference about responsible use of alcohol. The event generates good news 
coverage. 

For Fiesta 2011 the Commission presented several other news conferences to promote corporate 
partners and to open the Fiesta Carnival. The Commission president also had a joint news conference 



with San Antonio Mayor Julian Castro to announce Fit Fiesta, a new program encouraging event visitors 
to look for healthier food options and to take part in some Fiesta athletic events. 

The result is hundreds of local print and electronic stories—in both Spanish and English—about Fiesta 
events and personalities. Coverage extends to local military base newspapers because of their units’ 
participation. Almost 100 percent of the stories carry positive messages about Fiesta. 
 

Attachments  
 
 Media queries list 
 Jan. 10 news conference photos 
 Store opening photos 
 Centralized Ticket sales photos 
 Nws conference photos 
 Fit Fiesta news conference photos 
 Carnival opening photos 
 2010 Media Kit 
  --CD 
  --2011 Program Magazine 
  --2011 schedule brochure 
  --Fiesta Facts brochure 
  --2011 Fiesta poster pin 
  --PR manager business card 
  --Media pass 
 News releases 
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Fiesta Media Queries, October 2010-April 2011 
 
Date Organization Query topic 
20-Oct woai-tv iggy garcia 
20-Oct ktsa poster unveiling 

20-Oct ktsa poster unveiling 

10-Jan kstx fiesta news conference 

13-Jan ex-news organizations that get allocations 

7-Jan woai-tv pmos that get allocations 
2-Feb telemundo fiesta coverage; media passes 

21-Feb ex-news story ideas for fiesta 

21-Feb ex-news 
contacts for Party With a Purpose & fiesta 
events 

22-Feb Urban Home Fiesta foods & décor 

25-Feb 
Go, Air 
Transport Mag Fiesta fact check 

28-Feb ex-news fiesta mobile site & social media 

7-Mar woai-tv   

10-Mar woai-tv what's new at fiesta 
4-Mar ex-news fiesta fit info re food 
7-Mar fiesta magazine photos for article 

14-Mar NBC/Macon, Ga 
ID of Fiesta VIP at Cherey Blossom 
Festival 

15-Mar woai-tv centralized ticket sales 
17-Mar woai-tv ticket sales phone interview 
17-Mar MySA.com ticket sales info 
17-Mar woai-am interviewing people in line for tickets 
17-Mar City Pages fiesta schedule 
21-Mar woai-tv ticket sales so far 
25-Mar kens-5 Miss San Antonio invitations 
25-Mar klup fiesta radio interview 
25-Mar kens-5 fiesta information 
23-Mar Ignite Magazine wants high-res poster image 
28-Mar woai-tv background on security during fiesta 
29-Mar woai-tv ticket sales 

31-Mar ex-news 
efforts to reduce  binge drinking during 
fiesta 
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28-Mar woai-tv ticket sales, parade info 
23-Mar kstx request for speaker for The Source 
31-Mar ex-news fiesta information 
20-Mar woai-tv recycling during fiesta 
1-Apr Ranch Radio Oyster Bake ticket request 
6-Apr woai-tv carnival security 
13-Apr univision interview request 
4-Apr la prensa fiesta traditions; safety 
4-Apr la prensa kid-friendly events 
4-Apr la prensa fiesta foods  
4-Apr woai-tv fiesta etiquette 
5-Apr ex-news fiesta economic impact 
6-Apr univision interview request 
8-Apr ex-news recycling during fiesta 
11-Apr kabb-tv fiesta story ideas 
11-Apr ex-news cascarones 
11-Apr woai-tv parking at fiesta events 
12-Apr MySA.com history of pilgrimage to the alamo 
12-Apr woai-tv taste of the northside contact 

13-Apr 
wall street 
journal cascarones, recycling, other fiesta topics 

14-Apr woai-tv carnival contact 
14-Apr woai-tv fiesta ticket sales 
17-Apr woai-am how's fiesta going? Any stats yet? 
17-Apr ex-news fiesta wrapup 
18-Apr woai-tv fiesta wrapup 
19-Apr ex-news when will parade dvds be available? 

25-Apr kiii in austin 
how may people attend fiesta? How may 
from out of town? 

 



Jan. 10 news conference--Fiesta giving back

Above: Fiesta Commission President Sam Steves welcomes 
everyone to the news conference.
Below: The Queen of Soul explains how a scholarship from the 
pageant helped her with school costs.

Above: Presidents of the Battle of Flowers and Fiesta Flam-
beau Parade organizations accept a symbolic check showing 
how much the Fiesta Commission has given its nonprofi t mem-
ber oganizations in the past 20 years.

Fiesta Commission Vice President Fernando Reyes is inter-
viewed by a Univision reporter.



Fiesta Store Grand Opening photos

Preparing for the opening.

Radio station KJ-97 does a live remote broadcast.Costumed characters wave to motorists.

Miss Fiesta San Antonio gives a gift bag to the fi rst customer.



Cecilia Paz Mujica, right, signs a copy of the offi cial poster she 
created.



Centralized Ticket Sales photos





Screen shots from Santikos Fiesta Store :30 spot



Fiesta sponsor March 11 news conference

Above: A sponsor ex-
plains why her com-
pany supports Fiesta 
San Antonio.

Right: Photographers 
record the event.

Below right: Fiesta 
President-elect Vangie 
Flores talks to a Univi-
sion reporter.

Top: Fiesta Commission President Sam Steves welcomes every-
one.

Above: Steves does an interview after the news conference.



Fiesta Commission Vice President Fernando Reyes is inter-
viewed by a Univision reporter Jan. 10. The interview followed a 
news conference announcing the Commission’s long-time sup-
port of its nonprofi t member organizations.

Above right: Fiesta San Antonio Commission President Sam 
Steves talks about keeping fi t during Fiesta at an April 4 news 
conference.

Right: Steves talks with a reporter after the news cnference.

Fiesta nonprofi t event support & Fit Fiesta
news conferences



Reporters cover the offi cial start of Fiesta San Antonio ticket 
sales March 18 at The Fiesta Store.

Fiesta ticket sales news coverage



Top left: Fiesta Commission President Sam Steves talks to re-
porters. 
Top right: Lt. Gen. Guy Swan, Army North & Fort Sam Houston 
commander, talks about Military Appreciation Night. 

Carnival Opening & Military Appreciation Night
news conference



Fiesta Commission Pres-
ident Sam Steves and 
Lauren Holt, Miss Fiesta 
San Antonio 2011, talk to 
reporters after coming 
down the slide.

Carnival Opening & Military Appreciation Night
news conference



‘Fit Fiesta’ news conference
Right: Mayor Julian Castro samples 
a fruit kabob during the news con-
ference.

Far right: Mayor Castro says he 
wants Fiesta fans to consider 
choosing healthier food options at 
events.

Above: Fiesta San Antonio Commission President Sam 
Steves talks about keeping fi t during Fiesta.

Right: Tanji Patton, an Emmy-winning journalist and the 
offi cial Fiesta Foodie, approaches the microphone. She 
offered a quick, healthy Fiesta recipe.



‘Fit Fiesta’ news conference

Above and right: Healthy and delicious food options that 
would be available at the King William Fair during Fiesta.

Below left: Sam Steves talks to a reporter.
Below: Mayor Castro makes more Fit Fiesta points.



Fiesta Carnival Opening news conference

Top left: Fiesta Commission President Sam Steves talks to 
reporters. 
Top right: Lt. Gen. Guy Swan, Army North & Fort Sam Houston 
commander, talks about Military Appreciation Night. 
Above: Sam Houston High School cheerleaders do a routine.

Above: Capt. Jimmy Reyes, the SA Police Department carnival 
commander, makes remarks.



Fiesta Carnival Opening news conference

Fiesta Commission President Sam 
Steves, President-elect Vangie Flores 
(left) and the Miss Fiesta San Antonio 
court are the fi rst Fiesta fans to go down 
the slide.



Fiesta Carnival Opening news conference

Sam Houston High School 
cheerleaders take their turn on 
the slide as the school band 
plays.



Fiesta Carnival Opening news conference

Fiesta Commission Pres-
ident Sam Steves and 
Lauren Holt, Miss Fiesta 
San Antonio 2011, talk to 
reporters after coming 
down the slide.



Fiesta Carnival photos



Fiesta Carnival photos



Fiesta® San Antonio Commission, Inc. 2611 Broadway
San Antonio, TX 78215-1022
(210) 227-5191

Fax (210) 227-1139
(877) -723-4378
www.fi esta-sa.org

The Fiesta San Antonio Commission, Inc. is a nonprofi t, volunteer, self-supporting organization that plans, promotes, coordinates, and preserves Fiesta® San Antonio through support of its Participating Member 
Organizations in presenting a safe, educational, annual celebration of the diverse heritage, culture and spirit of San Antonio for its residents and visitors.

Fiesta® San Antonio Commission
News Release
Aug. 19, 2010 For more information call
FOR IMMEDIATE RELEASE Anne Keever Cannon, (210) 227-5191

DON’T GET LEFT OUT OF THE PARTY--
HIGHLIGHT FIESTA 2011 DATES TODAY

Fiesta San Antonio is to take place earlier than normal in 2011—April 7 to 17.

The Fiesta San Antonio Commission and the City of San Antonio made the change to avoid a 
confl ict with Good Friday and Easter weekend. The commission wants everyone in San Antonio 
to know about the change so they can make their own plans using the correct dates.

Historical records show that 2011 marks the fi rst time the entire festival has been moved like 
that. In several previous years (most recently in 2003), Good Friday coincided with Fiesta’s 
fi rst weekend. In those cases some events, like Fiesta Oyster Bake and A Taste of New Orleans, 
moved to the second weekend. They later reported revenue losses because many of their fans 
didn’t understand the schedule change. 

Fiesta normally starts the Thursday on or before April 21, San Jacinto Day. Under that formula, 
Fiesta 2011 would start April 14. The Battle of Flowers Parade would take place April 22, Good 
Friday. If the festival’s opening Thursday moved to April 21, Good Friday would again cause a 
problem for fi rst-weekend events.

That’s why the commission and the city agreed to move Fiesta to April 7-17. That avoids Good 
Friday and Easter. But San Jacinto Day will also fall outside the 11 days.

The schedule returns to normal the next year, with Fiesta scheduled for April 19-29, 2012.

The Fiesta San Antonio Commission is a nonprofi t organization that plans, coordinates and pre-
serves Fiesta San Antonio through the support of its participating member organizations. Visit its 
website at www.fi esta-sa.org. Become a Fiesta fan at Facebook.com/FiestaSA, or follow Fiesta at 
Twitter.com/FiestaSA.

Fiesta 2011 sponsors include Ad Ideas LLC, Clear Channel radio stations KJ-97, MIX 96.1, 
Q101.9, WOAI-AM, TICKET 760, KZEP, 925 the Outlaw, La Prensa, San Antonio Express-
News, Scene In S.A., KRTU, the St. Anthony Hotel, Heart of Texas and Magnolia Pancake 
House.
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Fiesta® San Antonio Commission, Inc. 2611 Broadway
San Antonio, TX 78215-1022
(210) 227-5191

Fax (210) 227-1139
(877) -723-4378
www.fi esta-sa.org

The Fiesta San Antonio Commission, Inc. is a nonprofi t, volunteer, self-supporting organization that plans, promotes, coordinates, and preserves Fiesta® San Antonio through support of its Participating Member 
Organizations in presenting a safe, educational, annual celebration of the diverse heritage, culture and spirit of San Antonio for its residents and visitors.

EDITORS ADVISORY For more information call
Oct. 15, 2010 Anne Keever Cannon, (210) 227-5191

FIESTA 2011 POSTER CAN’T WAIT—
UNVEILING SET FOR OCT. 20

 What: The ceremonial unveiling of the Fiesta 2011 poster.
 When: 5:45-6:15 p.m. Oct. 20.
 Where: St. Anthony Hotel, 300 East Travis St.
 Who: Fiesta San Antonio Commission President Sam Bell Steves II; poster artist Cecilia Paz Mujica; Council-

woman Mary Alice Cisneros; emcees Albert Flores & Bill Dante; Fiesta royalty & military ambassadors; 
lots of local musicians.

 Why: Fiesta 2011 just can’t wait to get started! 

What’s different this year: Fiesta 2011 is coming early—April 7-17—so the Fiesta San Antonio Commission decided to 
reveal the 2011 poster early, too—in October instead of the traditional February event. 

Details: In a storm of activity, Fiesta Commission members, local military guests will be greeted by emcees Albert 
Flores and Bill Dante. A fl urry of previous posters will fi ll a projection screen—but the crowd will have to wait a bit for 
the dawning of 2011’s “Bienvenidos a Fiesta.”

A constellation of local musicians will brighten the evening. Mariachis from the Network for Young Artists and Es-
caramuzas from the San Antonio Charro Association will welcome guests as they arrive. A combo from Fort Sam 
Houston’s 323rd Army Band will play in the ballroom. Eight-year-old singer Sebastien De La Cruz will perform shortly 
before the 2011 poster is offi cially unveiled. 

The Network for Young Artists is an inner-city nonprofi t organization that helps children pursue their musical dreams. 
De La Cruz, known as “El Charro de Oro” (the Golden Mariachi), is already performing in mariachi vocal competi-
tions.

Before the guests know it, the poster’s rainbow of colors will be unveiled to a musical fl ourish. The Show Janitzio trio 
will shower the ballroom with more music as the crowd enjoys refreshments and shops for 2011 merchandise in a mini-
Fiesta Store. 

Ceremony participants and others will be available for interviews after the 6:15 conclusion of the ceremony.

The Fiesta San Antonio Commission is a nonprofi t organization that plans, coordinates and preserves Fiesta San An-
tonio through the support of its participating member organizations. Visit its website at www.fi esta-sa.org. Become a 
Fiesta fan at Facebook.com/FiestaSA, or follow Fiesta at Twitter.com/FiestaSA.

Fiesta 2011 sponsors/underwriters include Bud Light/Budweiser, Ad Ideas LLC, Clear Channel radio stations KJ-97, 
MIX 96.1, Q101.9, WOAI-AM, TICKET 760, KZEP, 925 the Patriot, La Prensa, San Antonio Express-News, Scene In 
S.A., KRTU, the St. Anthony Hotel and Magnolia Pancake House.
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The Fiesta San Antonio Commission, Inc. is a nonprofi t, volunteer, self-supporting organization that plans, promotes, coordinates, and preserves Fiesta® San Antonio through support of its Participating Member 
Organizations in presenting a safe, educational, annual celebration of the diverse heritage, culture and spirit of San Antonio for its residents and visitors.

NEWS RELEASE For more information call
Oct. 20, 2010 Anne Keever Cannon, (210) 227-5191

2011 POSTER ARTIST STARTED
DRAWING AT AGE 3

The creator of the Fiesta 2011 poster got her artistic start by watching—then imitating—her artist 
father.

Cecilia Paz Mujica completed her very fi rst drawing, Raggedy Ann’s face, at age 3. 

“It never stopped” after that, she said.

Mujica, 25, said her father was always there to guide her—but he let her work on  her own in the 
family’s Houston home. She began her formal art training at Westfi eld High School in Houston. 

Mujica continued her art studies at the University of Texas at San Antonio. She graduated in 
2006 with degrees in art and art history. The university commissioned her to do a mural, Life 
Tree, for the school’s Inclusion and Community Engagement Center.

Besides her father, Mujica’s artistic mentors include high school art teacher Carol Koenig and 
UTSA’s Roxi McCloskey.

“They both loved doing what they did, being artists and teachers,” she said. 

Mujica was a fi nalist in the 2006 and 2007 Fiesta San Antonio Commission poster contests. She 
plans to expand her creativity by trying different artistic techniques, styles and subjects in future 
work.

The Fiesta San Antonio Commission is a nonprofi t organization that plans, coordinates and pre-
serves Fiesta San Antonio through the support of its participating member organizations. Visit its 
website at www.fi esta-sa.org. Become a Fiesta fan at Facebook.com/FiestaSA, or follow Fiesta at 
Twitter.com/FiestaSA.

Fiesta 2011 sponsors/underwriters include KLRN, Bud Light/Budweiser, Ad Ideas LLC, Clear 
Channel radio stations KJ-97, MIX 96.1, Q101.9, WOAI-AM, TICKET 760, KZEP, 925 the 
Patriot, La Prensa, San Antonio Express-News, Scene In S.A., KRTU, the St. Anthony Hotel and 
Magnolia Pancake House.
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The Fiesta San Antonio Commission, Inc. is a nonprofi t, volunteer, self-supporting organization that plans, promotes, coordinates, and preserves Fiesta® San Antonio through support of its Participating Member 
Organizations in presenting a safe, educational, annual celebration of the diverse heritage, culture and spirit of San Antonio for its residents and visitors.
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COME SEE 2011 FIESTA STUFF
AT FIESTA STORE GRAND OPENING

What: The grand opening of The Fiesta Store®
When: 10 a.m. Oct. 29
Where:  The Fiesta Store®, 2611 Broadway
Who: Fiesta® San Antonio Commission President Sam Bell Steves II; poster artist Cecilia Paz 
Mujica; Fiesta royalty & event mascots.
Why: Fiesta 2011 just can’t wait to get started! 

What’s different this year: Because Fiesta® 2011 is coming early—April 7-17—The Fiesta 
Store® for the fi rst time is offering 2011 merchandise in time for holiday shopping. 

Details: The commission president and Virginia Eliott, Miss Fiesta San Antonio 2010, will pres-
ent a gift bag to the fi rst customer in line at 10 a.m. Oct. 29. Radio Station KZEP will be on hand 
from 11 a.m. to 1 p.m. with music and giveaways. Santikos, the offi cial Fiesta movie theatre, will 
offer free tickets to the fi rst 50 Fiesta Store® customers.

The Fiesta® San Antonio Commission is a nonprofi t organization that plans, coordinates and 
preserves Fiesta® San Antonio through the support of its participating member organizations. 
Visit its website at www.fi esta-sa.org. Become a Fiesta fan at Facebook.com/FiestaSA, or follow 
Fiesta at Twitter.com/FiestaSA.

Fiesta 2011 sponsors/underwriters include Ad Ideas LLC, Clear Channel radio stations KJ-97, 
MIX 96.1, Q101.9, WOAI-AM, TICKET 760, KZEP, 925 the Outlaw, La Prensa, San Antonio 
Express-News, Scene In S.A., KRTU, the St. Anthony Hotel, Heart of Texas and Magnolia Pan-
cake Haus.
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NEWS RELEASE For more information call
Oct. 20, 2010 Anne Keever Cannon, (210) 227-5191

FIESTA 2011 POSTER CAN’T WAIT—
UNVEILING SET FOR OCT. 20

Fiesta 2011 just can’t wait to get started—so the Fiesta San Antonio Commission is unveiling the 
offi cial poster today instead of next February.

In a storm of activity, Fiesta Commission members, local military guests and others will be 
greeted by emcees Albert Flores and Bill Dante. A fl urry of previous posters will fi ll a projection 
screen—but the crowd will have to wait a bit for the dawning of 2011’s “Bienvenidos a Fiesta.”

A constellation of local musicians will brighten the evening. Mariachis from the Network for 
Young Artists and Escaramuzas from the San Antonio Charro Association will welcome guests 
as they arrive. A combo from Fort Sam Houston’s 323rd Army Band will play in the ballroom. 
Eight-year-old singer Sebastien De La Cruz will perform shortly before the 2011 poster is offi -
cially unveiled. 

The Network for Young Artists is an inner-city nonprofi t organization that helps children pur-
sue their musical dreams. De La Cruz, known as “El Charro de Oro” (the Golden Mariachi), is 
already performing in mariachi vocal competitions.

Before the guests know it, the poster’s rainbow of colors will be unveiled to a musical fl ourish. 
The Show Janitzio trio will shower the ballroom with more music as the crowd enjoys refresh-
ments and shops for 2011 merchandise in a mini-Fiesta Store. 

The actual Fiesta Store, at 2611 Broadway, will be open weekdays starting tomorrow from 10 
a.m. to 6 p.m. The grand opening is set for 10 a.m. Oct. 29.

The Fiesta San Antonio Commission is a nonprofi t organization that plans, coordinates and pre-
serves Fiesta San Antonio through the support of its participating member organizations. Visit its 
website at www.fi esta-sa.org. Become a Fiesta fan at Facebook.com/FiestaSA, or follow Fiesta at 
Twitter.com/FiestaSA.

Fiesta 2011 sponsors/underwriters include KLRN, Bud Light/Budweiser, Ad Ideas LLC, Clear 
Channel radio stations KJ-97, MIX 96.1, Q101.9, WOAI-AM, TICKET 760, KZEP, 925 the 
Patriot, La Prensa, San Antonio Express-News, Scene In S.A., KRTU, the St. Anthony Hotel and 
Magnolia Pancake House
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TICKET SALES NOW UNDER WAY 
FOR MAJOR FIESTA PARADES

Fiesta fans can now purchase bleacher seats and street chairs for the major Fiesta parades.

Street Chairs

To fi nd street chairs along the 2.6-mile street parade route, go to http://www.fi esta-sa.org/parade-
seat-locator/. That’s an interactive map of the street parade route with listings for 105 nonprofi t 
organizations, including contact names and phone numbers. These small groups—Scout troops, 
PTAs, civic clubs and others—use the sales as one of their major yearly fundraisers.

To fi nd contact information for chairs in a particular block, click on the red parade route in that 
block.

Bleachers

Here’s who to contact for 2011 parade bleacher seating:

● Bleachers for the Texas Cavaliers River Parade, April 11. Tickets cost $10-$25. Call (210) 22-
RIVER or visit texascavaliers.org.

● Bleachers for the Battle of Flowers® Parade, April 15. Tickets cost $12, $15 or $20, depending 
on location. Call (210) 822-2929 or visit battleoffl owers.org.

● Bleachers for the Fiesta Flambeau® Parade, April 16. Tickets cost $12, $15 or $20, depending 
on location. Call (210) 735-6644 or visit fi estafl ambeau.org.

Tobacco & Alcohol-free zones

For the second year, Battle of Flowers and Fiesta Flambeau parade fans have access to seating 
sections that will be free of tobacco and alcohol use. The areas are:

● The 100 block of Alamo Street, between Travis and Houston streets. For street chairs on the 
west side contact Trinity Baptist Church, 738-7710. For bleacher seats on the east side contact 
the Battle of Flowers Association, 822-2929, or the Fiesta Flambeau Parade Association, 735-
6644.

-more-



TICKET SALES UNDER WAY/2/2/2

● The south side of the 100 block of West Commerce between Main and Flores streets. Street 
chairs in front of the Main Plaza building are included. Contact UMAST, 206-5238.

Tickets for many other Fiesta events are to go on sale at The Fiesta Store, 2611 Broadway, start-
ing March 18.

The Fiesta San Antonio Commission is a nonprofi t organization that plans, coordinates and pre-
serves Fiesta San Antonio through the support of its participating member organizations. Visit its 
website at www.fi esta-sa.org.

Fiesta 2011 sponsors/underwriters include Bud Light/Budweiser, Capital One Bank, H-E-B, 
Toyota, Clear Channel radio stations KJ-97, Mix 96.1, Q101.9, WOAI-AM. Ticket 760, KZEP, 
and 925 the Patriot, KLRN, La Prensa, San Antonio Express-News, Santikos, Scene In S.A., St. 
Anthony Hotel, AD Ideas, LLC, KRTU, Golf San Antonio, Macy’s, Dixie Flag, Lone Star Spe-
cial Tees, DMI, Bibisi, Magnolia Pancake Haus, Argo Group US, C.H. Guenther & Son Inc., 
Fiestamedals.com,  and Lone Star OB/GYN
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FIESTA® SAN ANTONIO COMMISSION
GIVES BACK TO THE ALAMO CITY

The Fiesta® San Antonio Commission—it’s one of the most important organizations in the city. 
But few residents or visitors are aware of it.

The Fiesta® Commission is a hidden treasure of the Alamo City. For more than 50 years this 
independent nonprofi t group has been coordinating San Antonio’s biggest, best festival. Together 
the commission’s volunteer leaders and staff oversee what’s become a signifi cant contributor to 
the local economy. 

This year a record 105 offi cial Fiesta® events are scheduled to take place all over San Antonio 
and beyond. Together they’ll generate at least $284 million for the local economy, including 
almost $4 million in city sales tax.

The Fiesta Commission will underscore that positive message in a news conference at 10 a.m. 
Monday at Palo Alto College’s Performing Arts Center, 1400 W. Villaret Blvd. To encourage at-
tendance the commission will present special Fiesta buttons to the fi rst 200 people to attend. One 
of the buttons is good for a special Fiesta prize package.

At the news conference Commission President Sam Bell Steves II and City Councilman Philip 
Cortez will highlight the organization’s impact. They’ll present two checks:

● A check for $6.5 million will go to a representative of the 100 local nonprofi t participating 
member organizations. The fi gure is the total that the commission has given in grants or alloca-
tions to many of its PMOs from 1991 through 2010. 

Those PMOs include churches, schools, health organizations, arts groups, athletic organizations 
and many more. They put the funds toward the expenses of their Fiesta® events.

● A check for $9.7 million will be presented to a representative of the 105 small nonprofi t groups 
that sell street chairs along the 2.6-mile route of the Battle of Flowers® and Fiesta Flambeau® 
parades. The dollar amount symbolizes what those groups could have raised in the past 20 years 
(assuming they sold all their chairs at the rate set by the city’s Fiesta ordinance).

Street chair sellers may be Scout troops, churches, PTAs or civic clubs. The chair proceeds may 
pay for missions, equipment or camping trips.

-more- 



FIESTA COMMISSION GIVES BACK/2-2-2

The Fiesta® Commission works throughout the year with its PMOs to help them. It offers free 
seminars, oversees relations with city departments and helps the groups get military support for 
their Fiesta® events. Staff and volunteers publicize Fiesta® events through print and electronic 
media. They raise funds for the PMOs by selling the organizations’ very popular pins and medals 
in The Fiesta Store®. The commission now helps events go Green through recycling programs.

It does all that with a full-time staff of just seven, along with seven or eight seasonal employees 
and almost 200 volunteers. Eighty-two percent of the commission’s budget goes, directly or indi-
rectly, to supporting its PMOs.

The Fiesta® San Antonio Commission is a nonprofi t organization that plans, coordinates and 
preserves Fiesta® San Antonio through the support of its participating member organizations. 
Visit its website at www.fi esta-sa.org. Become a Fiesta fan at Facebook.com/FiestaSA, or follow 
Fiesta at Twitter.com/FiestaSA.

Fiesta 2011 sponsors/underwriters include Bud Light/Budweiser; Clear Channel radio stations  
KJ-97, MIX 96.1, Q101.9, WOAI-AM, TICKET 760, KZEP, and 925 the Patriot; KLRN; La 
Prensa; San Antonio Express-News; Scene In S.A.; St. Anthony Hotel; Ad Ideas, LLC; KRTU; 
Heart of Texas; and Magnolia Pancake Haus.
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FIESTA FANS CAN FIND FORMULA
TO FIGHT FAT, FOSTER FITNESS

Lots of Fiesta events feature fantastic food: oysters, 
bratwurst, gumbos, gorditas and just about anything on 
a stick.

It’s all really tempting—but stepping on the scale in 
late April can send chills down spines.

Mayor Julián Castro and Fiesta San Antonio 
Commission President Sam Steves want to help 
residents and visitors avoid packing on pounds. The city and the commission are jointly 
promoting Fit Fiesta, a friendly way to fi ght fat during San Antonio’s biggest, best festival.

Fit Fiesta comes in two delicious fl avors:

● Food. Vendors at many Fiesta events, such as the King William Fair, will feature some 
healthier options on their menus. Look for labels promoting foods with fewer calories or less fat 
than some of the traditional favorites.

● Exercise. Folks of all ages can take part in events that feature physical activity, like the San 
Antonio Roadrunners’ Mission 10K and Kids Run or the Fiesta Fandango, or do some less-

strenuous walking during Viva Botánica 
at the San Antonio Botanical Garden.

In fact, Steves said, Fiesta fans can burn 
off calories by pacing around an event’s 
perimeter for a “Fiesta furlong” or two.

Even private parties can go “Fiesta Fit” 
if the hosts take advantage of recipes 
like Chicken Enchilada Surprise offered 
by Tanji Patton, the Fiesta Foodie. 

-more-
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The Fiesta San Antonio Commission is a nonprofi t organization that plans, coordinates and 
preserves Fiesta San Antonio through the support of its participating member organizations. 
Visit its website at www.fi esta-sa.org. Become a Fiesta fan at Facebook.com/FiestaSA, or follow 
Fiesta at Twitter.com/FiestaSA.

Fiesta 2011 sponsors/underwriters include Bud Light/Budweiser, Capital One Bank, H-E-B, 
Pepsi, Toyota, AT&T, Clear Channel radio stations (KJ-97, Mix 96.1, Q101.9, WOAI-AM., 
Ticket 760, KZEP, 925 the Patriot), KLRN, La Prensa, San Antonio Express-News, Santikos 
Theatres, Scene In S.A., St. Anthony Hotel, Steves and Sons Inc., AD Ideas LLC, KRTU, Valero 
Texas Open, Sensodyne, Martin and Drought P.C., Macy’s, Dixie Flag, Lone Star Special Tees, 
Good Taste with Tanji, Bibisi, Outside the Box Productions, Magnolia Pancake Haus, Argo 
Group US, C.H. Guenther & Son Inc., Fiestamedals.com, Lone Star OB/GYN.
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Fiesta® San Antonio Commission, Inc. 2611 Broadway
San Antonio, TX 78215-1022
(210) 227-5191

Fax (210) 227-1139
(877) -723-4378
www.fi esta-sa.org

The Fiesta San Antonio Commission, Inc. is a nonprofi t, volunteer, self-supporting organization that plans, promotes, coordinates, and preserves Fiesta® San Antonio through support of its Participating Member 
Organizations in presenting a safe, educational, annual celebration of the diverse heritage, culture and spirit of San Antonio for its residents and visitors.

EDITORS ADVISORY For more information call
March 30, 2011 Anne Keever Cannon, (210) 227-5191

FIESTA CARNIVAL TO OPEN
FOR 12 DAYS OF FAMILY FUN

 What: Offi cial opening of Fiesta Carnival
 When: 3 p.m. April 6
 Where: Fiesta Carnival, Alamodome Parking 
Lot C
 Who: Fiesta Commission President Sam 
Steves; Wade Shows President Frank Zaitshik; Lt. 
Gen. Guy Swan, commanding general, U.S. Army 
North and Fort Sam Houston; SAPD Police Chief Wil-
liam McManus; Bexar County Sheriff Amadeo Ortiz; 
Fiesta royalty
 Why: To promote one of Fiesta’s biggest events (and the longest one)

Details: Carnival rides have been delighting residents and visitors during Fiesta for more than 
a century. The Carnival, at the Alamodome since 2008, provides safe fun and entertainment for 
hundreds of thousands over 12 days.

Fiesta leaders and others will get the festivities going by enjoying one of the many high-quality 
rides Wade Shows brings in for the 12-day run. The commission president and others will make 
brief remarks to offi cially open the Carnival.

The Carnival plans a special Military Appreciation Day, which will take place April 7. The Fiesta 
military coordinator will announce that event and encourage anyone with a military ID to attend. 
The Carnival is open to the public as well that day.

Music by the Sam Houston High School band and its enthusiastic cheerleaders will add to the 
excitement.

NOTE: The Carnival opens for business April 6 at 5 p.m. The ceremony is at 3 to give journalists 
time to produce stories and because offi cials have another event later in the afternoon.

-more-



CARNIVAL TO OPEN/2/2/2

Admission to the Carnival is free. Some parking is available in Parking Lot B. Carnival hours 
are:

April 6, 5-11 p.m.
April 7, 6-11 p.m.
April 8, 6 p.m.-midnight
April 9, 11 a.m.-midnight
April 10, noon-11 p.m.
April 11, 6-11 p.m.
April 12, 6-11 p.m.
April 13, 5-11 p.m.
April 14, 6-11 p.m.
April 15, noon-midnight
April 16, 11 a.m.-midnight
April 17, noon-11 p.m.
 
The Fiesta San Antonio Commission is a nonprofi t organization that plans, coordinates and pre-
serves Fiesta San Antonio through the support of its participating member organizations. Visit its 
website at www.fi esta-sa.org. Become a Fiesta fan at Facebook.com/FiestaSA, or follow Fiesta at 
Twitter.com/FiestaSA.

Fiesta 2011 sponsors/underwriters include Bud Light/Budweiser, Capital One Bank, H-E-B, Pep-
si, Toyota, AT&T, Clear Channel radio stations (KJ-97, Mix 96.1, Q101.9, WOAI-AM., Ticket 
760, KZEP, 925 the Patriot), KLRN, La Prensa, San Antonio Express-News, Santikos Theatres, 
Scene In S.A., St. Anthony Hotel, Steves and Sons Inc., AD Ideas LLC, KRTU, Valero Texas 
Open, Sensodyne, Martin and Drought P.C., Macy’s, Dixie Flag, Lone Star Special Tees, Good 
Taste with Tanji, Bibisi, Outside the Box Productions, Magnolia Pancake Haus, Argo Group US, 
C.H. Guenther & Son Inc., Fiestamedals.com, Lone Star OB/GYN.
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Fiesta® San Antonio Commission, Inc. 2611 Broadway
San Antonio, TX 78215-1022
(210) 227-5191

Fax (210) 227-1139
(877) -723-4378
www.fi esta-sa.org

The Fiesta San Antonio Commission, Inc. is a nonprofi t, volunteer, self-supporting organization that plans, promotes, coordinates, and preserves Fiesta® San Antonio through support of its Participating Member 
Organizations in presenting a safe, educational, annual celebration of the diverse heritage, culture and spirit of San Antonio for its residents and visitors.

News Release
March 16, 2011 For more information call
FOR IMMEDIATE RELEASE Anne Keever Cannon, (210) 227-5191

CARNIVAL SETS SPECIAL EVENING
FOR MILITARY APPRECIATION

The Fiesta Carnival, presented by the Fiesta San Antonio Commission, is offering local military a special deal 
April 7.

It’s Military Appreciation Night. Anyone with a military ID card—active duty, retired, National Guard and 
Reserve, and family members—can get unlimited-ride wristbands for just $10—a 50 percent discount, said 

Frank Zaitshik, owner of Wade Shows Inc., which has the 
contract for the popular Fiesta event. 

The Carnival is also open to the public that evening. 
Hours that day are 6 to 11 p.m. 

“Young offi cers and enlisted folks, especially those 
with families, look for ways to stretch their budgets,” 
said Chuck Blische, executive director of the Fiesta San 
Antonio Commission, which holds the contract for the 
Carnival. “They want inexpensive, family friendly enter-
tainment options. So I’m very glad to announce that the 
Fiesta Carnival is offering our military its own special day 
for Fiesta fun at one of this country’s premier midways.

“This is the fi rst time we’ve had this special opportunity for our military,” Blische added. “It’s a natural for 
San Antonio, our Military City USA. 

“We want thousands of our military to come out with their families to have a great Fiesta time. We hope it 
will be the start of a new tradition and in some small way demonstrate San Antonio’s appreciation for their ser-
vice to our country.”

The Fiesta Carnival is to run April 6-17 at the Alamodome’s Parking Lot C. Admission is free. For price in-
formation go to www.wadeshows.com and click on the Fiesta “more info” link.

The Fiesta® San Antonio Commission is a nonprofi t organization that plans, coordinates and preserves Fiesta 
San Antonio through the support of its participating member organizations. Visit its website at www.fi esta-
sa.org. Become a Fiesta fan at Facebook.com/FiestaSA, or follow Fiesta at Twitter.com/FiestaSA.

Fiesta 2011 sponsors/underwriters include Bud Light/Budweiser, Capital One Bank, H-E-B, Pepsi, Toyota, 
Clear Channel radio stations (KJ-97, Mix 96.1, Q101.9, WOAI-AM. Ticket 760, KZEP, 925 the Patriot), KLRN, 
La Prensa, San Antonio Express-News, Santikos Theatres, Scene In S.A., St. Anthony Hotel, Steves and Sons 
Inc., AD Ideas LLC, KRTU, Valero Texas Open, Sensodyne, Martin and Drought, P.C., Macy’s, Dixie Flag, 
Lone Star Special Tees, Good Taste with Tanji, Bibisi, Outside the Box Productions, Magnolia Pancake Haus, 
Argo Group US, C.H. Guenther & Son Inc., Fiestamedals.com, Lone Star OB/GYN.
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Merchandise Program 
 
Results: 
● Merchandise sales as of May 5, 2011, totaled $282,480, almost 10 percent more than 2010 
totals. 

Overview: 
The Fiesta Commission sells its own merchandise at its retail outlet, The Fiesta Store®, and 

through its online store. The on-line store, fiesta-sa.org/store/, generated merchandise and 
membership sales of more than $13,000. 

Volunteers take merchandise to local businesses for daylong corporate sales in March and 
April. Official Fiesta Commission merchandise is also sold at some local major retail stores.  

Traditionally The Fiesta Store® opened in mid-February, a day after the unveiling of the 
official poster. But in July 2010, Commission leaders decided to have the unveiling and the store 
opening in October, adding four months of retail sales. The “grand opening” took place Oct. 23 
to highlight new merchandise. News media covered the presentation of a gift bag to the first 
customer.  

Sales were slow but steady until March 18, when sales of Fiesta tickets began at the store. 
That’s become a media event in itself. The first customers arrive Wednesday afternoon and camp 
out nearby on the Commission office’s front lawn for two nights to be first in line for the start of 
ticket sales at 10 a.m. Friday. This year Santikos, the official Fiesta movie theatre, again 
provided a row of theatre seats for the first eight people in line. Commission volunteers, served 
coffee early Friday morning. Local TV stations broadcasted live from the Commission’s parking 
lot, interviewing the early birds, volunteers, Fiesta royalty who stopped by and others. Other 
local news organizations also covered the opening. By the 10 a.m. opening well over 100 people 
were in line. 

Once again, the Commission’s volunteer “Craft Bunch” spent most of the year creating items 
for the store—artificial wreaths, jewelry, centerpieces and more. Their efforts resulted in $19,110 
in sales. 

The Commission also promotes its merchandise through its website, fiesta-sa.org, and with 
some local print advertising. Our print media sponsors, the San Antonio Express-News, La 
Prensa and Scene in S.A. magazine carried ads. Clear Channel radio stations promoted the store 
in public service announcements. KRTU, the official college radio station, and KWEX, the local 
Univision TV station, interviewed the creator of the 2011 Fiesta poster. Her design appeared on 
many merchandise items. 

Many of the Fiesta Commission’s 100 nonprofit member organizations sell their own event-
themed merchandise—t-shirts, caps, posters and other items. Among the most popular pieces are 
pins and medals. The PMOs may start selling their merchandise well before Fiesta. Many offer 
the items at their Fiesta events. Some have online sales through their own websites. 
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The Commission sells PMO pins and medals on consignment at The Fiesta Store®. It’s not 
unusual for customers to spend $400 on these very popular collectibles. PMOs can also sell pins 
and medals at Pin Pandemonium, an “event within an event” at Fiesta Fiesta, the official opening 
ceremony.  
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Attachments 
 
 Fiesta Commission Marketing Plan 2011 
 New items 
 Top selling items 
 Selected merchandise photos 
 Members-Only Night photos 
 Screen shots of Fiesta Store ad shown on Santikos movie screens 
 Fiesta Store ads (See ads in Promotion & Marketing Campaign section) 
 Fiesta Store e-mail blasts (See ads in Promotion & Marketing Campaign section) 
 Fiesta Store news releases (See ads in Promotion & Marketing Campaign section) 
 Fiesta Store editors advisories (See ads in Promotion & Marketing Campaign section) 
 Facebook Fiesta Store promotions (See ads in Promotion & Marketing Campaign section) 
 On-line store web pages 
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Fiesta Commission® Marketing Plan 2011 
Goals:   a. Increase merchandise sales overall. 

b. Transition to new on-line Fiesta Store site. 
Research 
 ● Determine gross store sales in 2010. 
  --Gross sales were  $257,455. 
. ● Determine what advertising (print & electronic) was bought in 2010. 
 

Publication Type Purpose Circulation
Cost 
(Store) 

Cost (Fiesta 
Fiesta) 

San Antonio 
Magazine Dec 09 monthly mag 

Fiesta 
Christmas sale 

             
40,000   $        741    

Holiday River 
Parade program program 

Fiesta 
Christmas sale 

                
7,000   $        400   

Society of American 
Travel Writers member directory 

Fiesta, ABA 
honor 

                   
700   $     1,320   

San Antonio 
Magazine Mar 10 monthly mag Fiesta Fiesta 

             
40,000     $          741 

San Antonio Mag 
Apr 10 monthly mag Fiesta Fiesta 

             
40,000     $          741 

The Hotel Guide bimonthly mag Fiesta Store 
           
400,000   $        725   

The Hotel Guide bimonthly mag Fiesta Fiesta 
           
400,000     $          725  

Val Pak direct mailer Fiesta Store 
           
100,000   $     2,000    

Texas Public Radio 
program 
mentions Fiesta Store 

           
111,000   $        700    

Texas Public Radio 
program 
mentions Fiesta Fiesta 

           
111,000     $          700 

Val Pak direct mailer Fiesta Fiesta 
           
100,000     $       2,000 

On the Town e-zine bimonthly mag Fiesta Fiesta 
                
5,000    $          350 

Latin Connection monthly e-zine Fiesta Fiesta 
             
25,000     $          400  

 

 ● Research on-line store software. The Fiesta Commission’s webmaster looked at a 
number of software packages for on-line sales in coordination with Firecat Studio, the 
creator of the main Fiesta website. 
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Planning 
Strategy: 
 Use the Commission’s Marketing and Public Relations Committee to generate 
excitement about Commission events and publicize The Fiesta Store®.. 
 
Key messages: 
 ● Fiesta Store is opening in October for the first time ever. 
 ● Buy Fiesta 2011 merchandise for Christmas 2010 presents. 
 ●  
 
Tactics: 
 ● Open the store in October with official Fiesta 2011 merchandise. 
 ● Stock The Fiesta Store for November and December with special merchandise for 

holiday shopping. 
 ● Plan a members-only night in December. 
 ● Increase personal contacts with selected news media reps to increase coverage of 

events. 
 ● Promote store at Poster Unveiling (official Fiesta poster unveiled). 
 ● Offer Fiesta merchandise for the first time at the San Antonio Stock Show and 

Rodeo. 
 ● Have a presence at the Home Show in the Alamodome in March. 
 ● Promote corporate sales at local companies. 
 ● Promote store through start of Centralized Ticket Sales. 
 ● Plan special event for Centralized Ticket Sales start. 
 ● Promote new merchandise. 
 ● Open new online store in time for October store opening.  
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Implementation 
 ● Purchase ads from selected print and electronic media: 
 
 

Publication Type Purpose Circulation Cost (store) Cost (other) 
Valpak mailer fiesta store            100,000   $    2,000.00    
Destinations San 
Antonio 
($1,020/month) magazine Fiesta Store              50,000   $    6,120.00    
Carver Community 
Center season 
program 

season 
program Fiesta Store                 6,000   $       950.00   

Enjoy Magazine 
($173.75/month) magazine Fiesta Store            100,000   $       521.25   

Alamo Kids 
($173.75/month) magazine Fiesta Store              60,000   $       521.25   

SA Current Flavor magazine Fiesta Store              70,000   $       765.00   

Wooden nickels 
wooden 
nickels fiesta store                 5,000   $       564.00   

Buttons        $       210.00   

Rack cards                     5,000   $    1,500.00    

R n R marathon 
postcards                  33,500   $    2,120.00  

Travel writers 
directory directory Fiesta San Antonio 1147    $ 1,319.50 
PSA video Fiesta San Antonio     $       2,000  
Brochure 
distribution other Fiesta San Antonio    $    1,500.00 
coloring pages 
printing   Fiesta, fiesta dates      
crayons          

Total       
$  

$15,271.50  $4,819.50  
 
 
Ads primarily targeted shoppers. Outlets in red featured 15 percent discount coupons 
good between Oct. 21 (store opening) and Dec. 31. 
 
 ● Offer 15 percent discount coupons (see above). 
 ● Store promotion on Fiesta web site. Implementation of the new on-line store was 

delayed because of some technical challenges. The software was up and running 
in early November. 
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 ● News releases to local news media about store opening. 
 ● Members of the Marketing and Public Relations Committee gave out the wooden 

nickels with the store coupon at about 10 events between September and 
December. 

 ● News events 
  --The Fiesta Commission invited news organizations to the Poster Unveiling, the 

seasonal grand opening of The Fiesta Store®, the start of central Fiesta ticket 
sales at the commission office and the Fiesta Fiesta Opening Ceremony. 

  --Fiesta staff and leaders did interviews with local print and electronic media to 
promote The Fiesta Store®. 

  --Members of the public were invited to a Fiesta news conference Jan. 10. They 
received a button as they entered the Palo Alto College theater. One button 
was good for a Fiesta prize package redeemable at The Fiesta Store®.  

 ● One “Members Only” night took place during the December holiday sale. It 
featured seasonal refreshments and entertainment. Members could have their 
pictures taken with “Fiesta Santa.”  

 ● The web site featured a brand-new, updated on-line store. 
 ● Staff members and volunteers sold merchandise at small on-site stores at the Poster 

Unveiling. 
 ● Corporate sales. Volunteers took merchandise to 7 large area businesses. Company 

executives view the sales as an opportunity to bring Fiesta to their employees. 
At many sales, the poster artist appeared to sign posters and other 
merchandise.  

 ● Other: For the first time, the store had space at the San Antonio Stock Show and 
Rodeo in February. For the third year it had a space at the Home and Garden 
Show at the Alamodome in early March. The Fiesta Store also provided 
merchandise for three Fiesta events. 

Evaluation 
a. Increase merchandise sales overall.  
 ● Merchandise sales as of April 30, 2011, totaled $282,480. That was $25,025, or 
almost 10 percent, above 2010 sales.  
 
b. Transition to new on-line Fiesta Store site. 
 ● The new on-line store was up and running by Nov. 1, 2010. Store sales totaled 
$13,000. 
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New merchandise: 
● Poster pin with ribbons 
● Poster ornament with ribbons 
● Poster coasters 
● Junior burnout shirts 
● Pink reuseable grocery totebags 
● Eco friendly t-shirts 
● Military-style caps, black and olive 
● Fiesta banners 
● Fiesta garden flags 
● Cowboy & gambler hats 
● Youth polo shirts, red, navy & green 
● Round mouse pad 
● Rhinestone crown rings 
 
Top sellers in the physical Fiesta Store: 
● Fiesta 2011 poster pin (sold out) 
● Fiesta 2011 poster medal (sold out) 
● Fiesta 2011 poster pin with ribbons (sold out) 
● Tote bags 
● Mouse pads 
● Fiesta Fiesta medals 
● Baseball caps 
● Polo shirts 
● T-shirts 
● Blinky buttons (sold out) 
● Rhinestone travel mug (sold out) 
 
Top e-commerce sellers: 
● Unsigned Fiesta posters 
● Signed & numbered posters 
● Poster pin with ribbons 
● Poster pin 
● Poster medal 
● Viva Verde medal 
● 2011 Fiesta ornament 
● 2011 mouse pad 
● Fiesta Fiesta medal 
● Blinky button 
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Members-Only Night 
As part of its goal of bringing more customers into The Fiesta Store, the Fiesta Commission planned its 
Members Only Night for Dec.2. The event included: 

● An invitation mailed to about 1,000 members. 
● Volunteers to help shoppers. 
● The 2011 poster artist available to sign posters and other merchandise. 
● Food and beverages including wine, beer and soft drinks. 
● “Fiesta Santa.” 
● Entertainment by the Beethoven Maennerchor. 

The night generated more than $1,300 in sales. 
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Fiesta 2011 merchandise 
 
New merchandise: 
 
● Poster pin with ribbons 
● Poster ornament with ribbons 
● Poster coasters 
● Junior burnout shirts 
● Pink reuseable grocery totebags 
● Eco friendly t-shirts 
● Military-style caps, black and olive 
● Fiesta banners 
● Fiesta garden flags 
● Cowboy & gambler hats 
● Youth polo shirts, red, navy & green 
● Round mouse pad 
● Rhinestone crown rings 
 
Top sellers in the physical Fiesta Store: 
 
● Fiesta 2011 poster pin (sold out) 
● Fiesta 2011 poster medal (sold out) 
● Fiesta 2011 poster pin with ribbons (sold out) 
● Tote bags 
● Mouse pads 
● Fiesta Fiesta medals 
● Baseball caps 
● Polo shirts 
● T-shirts 
● Blinky buttons (sold out) 
● Rhinestone travel mug (sold out) 
 
Top e-commerce sellers: 
 
● Unsigned Fiesta posters 
● Signed & numbered posters 
● Poster pin with ribbons 
● Poster pin 
● Poster medal 
● Viva Verde medal 
● 2011 Fiesta ornament 
● 2011 mouse pad 
● Fiesta Fiesta medal 
● Blinky button 
 
 



Fiesta Store Merchandise on display





2010 Poster Ornament

1 Doz. Cascarones

Decorative Banner

2010 Poster Ornament

2011 Poster OrnamentPlaying Cards

2011 Fiesta Parade DVDs

Selected Fiesta Store
Merchandise Items

2011 Fiesta Poster



CDs

Memo Clips

Mousepad

Tote Bag

Canvas Tote

Crystal Box

NOte Cards

Paper Flower Crown



Cornyation Skit MedalFiesta Fiesta Medal

2011 Poster Pin with Ribbons

2011 FIesta Poster Medal
Fiesta Verde Medal

Pin Set



Baseball Cap

Cowboy Hat

Military Caps

Rhinestone Visors

Fiesta 1891 t-Shirt

Cornyation Skit Medal

Fiesta Verde T-shirt

Women’s Polo Shirt

Gamblers Hat



Children’s T-shirt

Men’s Polo Shirt

Children’s Books

Photo Book

Fiesta Pilow

Cornyation Skit Medal



Coasters

Wine Bottle Stopper

Rhinestone Mugs

Drink Stirrers

Covered Mugs

Koozie (in assorted colors)

Wine Glass



I Love Fiesta PinRhinestone Pin Fiesta Charm

Cascaron Necklace

Rhinestone Pin with Ribbons

2010 Poster Coin
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Script for Santikos Theatres Fiesta Store ad 
  
Fiesta Store :30 script 
 
Audio 
 
Fiesta—San Antonio’s biggest, best festival—
just can’t wait to get started! 
 
Fiesta 20-11 starts April 7th! That’s right—
April 7th! 
 
Get ready with a visit to The Fiesta Store, 26-11 
Broadway. Open weekdays from 10 to 5, with 
loads of great Fiesta gear. 
 
T-shirts; hats; medals; much more. Great 
holiday gifts! Terrific stocking stuffers!  
 
Your Santikos ticket stub gets you a 15 percent 
discount through December 31st! 
 
 
Viva Fiesta! 

Video 
 
Fiesta scenes from video 
 
 
Calendar graphic highlighting April 7-17 
 
 
External Fiesta Store 
Graphic: Monday-Friday, 10 a.m.-5 p.m. 
Internal Fiesta store photos 
 
Photos of Fiesta merchandise 
 
 
Santikos theater graphic 
Graphic: Your Santikos ticket stub = 15% 
discount! Good through Dec. 31! 
 
Fiesta scenes from video



Screen shots from Santikos Fiesta Store :30 spot



Fiesta 2011 Store Ads

Ad in 2010-2011 Program for Carver Cultural Community Center

Ad in Flavor Magazine insert in San Antonio Current



Ad in La Prensa newspaper
Ad in November ValPak mailing



Ad in Home & Garden Show insert in San Antonio Express-News, March 2011

HP ad????



Ad in Scene in S.A. (reduced to fi t page)



Fiesta 2011 just can’t wait!
Fiesta comes earlier next year 

(April 7-17)
The Fiesta Store® 
opened early too

So get your official 
Fiesta 2011 gear today!

2611 Broadway
Weekdays 10am. - 6p.m. 

(210) 227-5191  fiestastore.fiesta-sa.org
Facebook/FiestaSA * Twitter/FiestaSA

Bring in this coupon for 
a 15% discount
on a  of cia  i sta 

rchan is  
(Coupon expires Dec. 17, 2010. 
Not good with any other offer.)

E
M

Ad in My Kids magazine, October-December 
2010

Wooden nickels with Fiesta coupon 
distributed September-December 
2010
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The creator of the Fiesta 2011 poster got her artistic start by 
watching—then imitating—her artist father.

Cecilia Paz Mujica completed her very first drawing, Raggedy Ann’s 
face, at age 3. 

“It never stopped” after that, she said.

Mujica, 28, said her father was always there to guide her—but he 
let her work on her own in the family’s Houston home. She began her 
formal art training at Westfield High School in Houston. 

Mujica continued her art studies at the University of Texas at San 
Antonio. She graduated in 2006 with degrees in art and art history. The 
university commissioned her to do a mural, Life Tree, for the school’s 
Inclusion and Community Engagement Center. She’s now passing on 
her artistic skills to children with art classes in New Braunfels.

Besides her father, Mujica’s artistic mentors include high school art 
teacher Carol Koenig and UTSA’s Roxi McCloskey.

“They both loved doing what they did, being artists and teachers,” 
she said. 

Mujica was a finalist in the 2006 and 2007 Fiesta San Antonio 
Commission poster contests, and she won the 2008 competition. She 
plans to expand her creativity by trying different artistic techniques, 
styles and subjects in future work.

2011 Poster Contest Winner
Cecilia Paz Mujica

fiesta® poster
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Fiesta 2011 Store Facebook Promotion
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Sponsor Program 
 
Results: 

• Net sponsorship revenue as of May 5 for the Fiesta Commission: $421,100.00 for 2011 
and $513,408.00 in-kind value.  

• 32 total sponsors contracted for Fiesta 2011 

Overview: 
The Fiesta Commission seeks corporate sponsors. Many of its nonprofit PMOs make their own 

sponsorship deals. The Commission does not collect information on PMO sponsor revenues. 

Patty Gonzales, the Commission’s corporate partners manager, worked closely with Executive 
Director Chuck Blische and Senior Vice President Marilyn Eldridge, chair of the Corporate 
Partners Committee. They encouraged existing sponsors to renew support at higher levels. They 
sought new major sponsors and underwriters. They offered a variety of sponsor opportunities, 
including presence at major Fiesta events.  

The Commission signed an agreement for live TV coverage of the three major Fiesta parades 
with KLRN, the local PBS affiliate. The station aired the parades commercial-free with, for the 
first time, a simulcast in Spanish. Instead of ads, the Commission included mentions of its major 
sponsors in parade scripts.  

The Fiesta Commission has significantly increased its sponsor support in recent years. Some 
available benefits include: 

• Sponsor thank-you ads in La Prensa, the official Fiesta bilingual newspaper, the San 
Antonio Express-News, the official newspaper, and Scene in S.A., the official Fiesta 
magazine. 

• Major sponsors recognized on digital billboards. 
• Sponsor promotions on Fiesta Facebook and Twitter pages 
• Live radio remotes at major sponsor locations prior to Fiesta 
• Sponsor recognition in Fiesta television promos 
• Sponsor names listed in every Fiesta Commission news release. 
• Invitations to special Commission events, including those that generate local news 

coverage. 
• Sponsor signage at special events. 
• Opportunities for presence at certain major Fiesta events that draw crowds of up to 

100,000. 
• Ad in annual Fiesta Program Magazine, circulation 50,000. 
• Logo on Fiesta schedule brochure (275,000 copies distributed locally, nationally and 

internationally). 
• Sponsor logos and links on Fiesta website. 



 19

Attachments  
 
 Sponsor page from 2011 Fiesta Program Magazine 
 Sponsor solicitation 
 Photos of sponsors at Fiesta 
 News release showing sponsor list 
 Web page with sponsor info 
 Web pages with sponsor logos 
 Photo of sponsor thank-you signs 
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Fiesta® 2011 Sponsors
Sponsors

Med ia  Sponsors

Underwr i te rs  /  I n -K ind  Sponsors

The Fiesta San Antonio Commission is extremely grateful to its 2011 Fiesta sponsors. They help make Fiesta the 
community extravaganza it is through their outstanding and continued support.

KLRN
Official Fiesta  

Television Station

AD Ideas LLC
Official Fiesta Design Firm

Dixie 
Flag

Steves & Sons BIBISI

Santikos Theatres
Official Fiesta Movie Theatres

The St. Anthony Hotel
Official Fiesta Hotel

KJ-97, Mix 96.1, Q101.9, WOAI-AM, Ticket 760,  
KZEP, 925 The Patriot

Official Fiesta Radio Stations

KRTU 91.7
Official Fiesta College Radio Station

Scene In S.A.
Official Fiesta City Magazine

C.H. Guenther & Son, Inc.Valero Texas Open

Lone Star OB/GYN

FiestaMedals.com

San Antonio Express-News
Official Fiesta English Language Newspaper

La Prensa
Official Fiesta Spanish 
Language Newspaper

H-E-B
Official Fiesta 
Grocery Store

Pepsi
Official Fiesta  

Soft Drink

Lone Star 
Special Tees

Magnolia 
Pancake Haus

Macy’s

Toyota
Official Fiesta 

Vehicle

Outside the Box Events

Martin & 
Drought, P.C.

Good Taste 
with Tanji

Argo Group US

Bud Light/
Budweiser

Official Fiesta Beer

Capital One 
Bank

Official Fiesta Bank

sponsors and underwriters



FIESTA SAN ANTONIO 2011 
 
MISSION: 
The Fiesta San Antonio Commission, Inc. is a non-profit, volunteer, self  supporting organization that 
plans, promotes, coordinates, and preserves Fiesta San Antonio through support of its Participating 
Members Organizations in presenting a safe, educational, annual celebration of the diverse heritage,  
culture and spirit of San Antonio for its residents and visitors. 
 
The Fiesta Commission is a 501©(4) non-profit organization governed by an all volunteer board     
comprised of its Participating Member Organizations.   
 
SUPPORT: 
One of the most important functions of the Fiesta Commission is the funding of  Fiesta events that are 
not financially self-supporting. Each year the Commission provides more than $1 million to the            
Participating Member Organizations that sponsor such events. The commission itself is funded entirely 
by the private sector and receives no governmental funding. Instead, it relies heavily on membership 
dues, retail sales and corporate participation to remain self-sustaining.   

A unique aspect of the Fiesta San Antonio Commission is that it exists to facilitate the many facets of the 
eleven exciting days. The Fiesta Commission gives to those non-profits who give back to the City of San 
Antonio and its citizens.  

 
FIESTA SAN ANTONIO: 
• never ends in San Antonio because the commission’s nonprofit members who host official Fiesta 

 events serve their neighbors throughout the year. 

• is the nonprofit agency that coordinates all Fiesta activities. 

• generates an economic impact of more than $284 million, making Fiesta by far the biggest festival in     

      the city. 

• funding comes from the carnival contract, corporate sponsors, memberships and retail sales from 

 The Fiesta® Store.  The Commission receives no city or government funding. 

• annually gives more than $1 million to assist its members in allocations, grants and services to host       

 Fiesta events. 

• assists 100 small nonprofits (like Scout Troops, civic organizations, churches) to raise more than 

 $600,000 each year by “selling” street chairs at the two street parades.   

 

 

 

 

 
 
 

 San Antonio Conservation Soc.  Retired Senior Volunteer Program   Rey Feo Scholarship Program



Fiesta San Antonio Demographics 
Compiled from over 2000 surveys conducted at selected Fiesta Events 

 
Gender 
Women – 57% 
Men – 43% 

 
Age Group 
18 to 24 - 14% 
25 to 34 - 32% 
35 to 44 - 24% 
45 to 54 - 18% 
55 to 64 - 10% 
65 to 99 - 2%  
 
Socio-Economic Group 
White Collar (Government/Social Services; Marketing/Sales; Arts/Entertainment) – 27% 
Blue Collar (Clerical; Hospitality/Restaurant; Skilled/Semi-Skilled) – 25% 
Professional (Medical/Veterinary; Legal; Education; Tech/Computer) – 27% 
Student – 5% 
 
Education 
Elementary – 3% 
High School/Second Level – 28% 
Some College/College – 61% 
Post University – 8% 
 
Income 
<$24,000 – 9% 
$24,000 to $35,000 – 15% 
$35,000 to $50,000 – 24% 
$50,000 to $75,000 – 25% 
$75,000 to $100,000 – 15% 
$100,000 to $125,000 – 6% 
>$125,000 – 6% 
 
65% consider themselves to be Hispanic 

 
 
 
 
 
 
 
 
 
 

  Miss Bexar County      Cherice Cochrane Mentoring       Texas Cavaliers - King Antonio     
  Scholarship Pageant    for Success Foundation  

 
 
 

San Antonio Aids Foundation  Palo Alto College      DRT - Alamo Heroes Chapter



Sponsor activation at Fiesta events
Toyota vehicles in the

Fiesta Flambeau Parade



Sponsor activation at Fiesta events

Above: Bud Light in the Fiesta Flambeau Parade.
Below: Macy’s in the Gazebo at Alamo Plaza.



Sponsor activation at Fiesta events

Above left: A Pepsi product at Fiesta Oyster Bake. Right: The 
San Antonio Express-News.

Right: Pepsi prod-
ucts at Oyster Bake.



Sponsor activation at Fiesta events

Top: AT&T at the Fiesta Carnival.
Below left: Manzanita Sol, a Pepsi product, at the carnival. Below: The San Antonio Express-News at the carnival.



Sponsor activation at Fiesta events

Above: Pepsi at Fiesta Fiesta at the Alamo, the offi cial opening 
event. Below: Sierra Mist at the event.

Above: Macy’s at Fiesta Fiesta. 
Below: Valero Texas Open at the event.



Sponsor Street Pole Banners



Fiesta® San Antonio Commission, Inc. 2611 Broadway
San Antonio, TX 78215-1022
(210) 227-5191

Fax (210) 227-1139
(877) -723-4378
www.fi esta-sa.org

The Fiesta San Antonio Commission, Inc. is a nonprofi t, volunteer, self-supporting organization that plans, promotes, coordinates, and preserves Fiesta® San Antonio through support of its Participating Member 
Organizations in presenting a safe, educational, annual celebration of the diverse heritage, culture and spirit of San Antonio for its residents and visitors.

News Release
March 16, 2011 For more information call
FOR IMMEDIATE RELEASE Anne Keever Cannon, (210) 227-5191

CARNIVAL SETS SPECIAL EVENING
FOR MILITARY APPRECIATION

The Fiesta Carnival, presented by the Fiesta San Antonio Commission, is offering local military a special deal 
April 7.

It’s Military Appreciation Night. Anyone with a military ID card—active duty, retired, National Guard and 
Reserve, and family members—can get unlimited-ride wristbands for just $10—a 50 percent discount, said 

Frank Zaitshik, owner of Wade Shows Inc., which has the 
contract for the popular Fiesta event. 

The Carnival is also open to the public that evening. 
Hours that day are 6 to 11 p.m. 

“Young offi cers and enlisted folks, especially those 
with families, look for ways to stretch their budgets,” 
said Chuck Blische, executive director of the Fiesta San 
Antonio Commission, which holds the contract for the 
Carnival. “They want inexpensive, family friendly enter-
tainment options. So I’m very glad to announce that the 
Fiesta Carnival is offering our military its own special day 
for Fiesta fun at one of this country’s premier midways.

“This is the fi rst time we’ve had this special opportunity for our military,” Blische added. “It’s a natural for 
San Antonio, our Military City USA. 

“We want thousands of our military to come out with their families to have a great Fiesta time. We hope it 
will be the start of a new tradition and in some small way demonstrate San Antonio’s appreciation for their ser-
vice to our country.”

The Fiesta Carnival is to run April 6-17 at the Alamodome’s Parking Lot C. Admission is free. For price in-
formation go to www.wadeshows.com and click on the Fiesta “more info” link.

The Fiesta® San Antonio Commission is a nonprofi t organization that plans, coordinates and preserves Fiesta 
San Antonio through the support of its participating member organizations. Visit its website at www.fi esta-
sa.org. Become a Fiesta fan at Facebook.com/FiestaSA, or follow Fiesta at Twitter.com/FiestaSA.

Fiesta 2011 sponsors/underwriters include Bud Light/Budweiser, Capital One Bank, H-E-B, Pepsi, Toyota, 
Clear Channel radio stations (KJ-97, Mix 96.1, Q101.9, WOAI-AM. Ticket 760, KZEP, 925 the Patriot), KLRN, 
La Prensa, San Antonio Express-News, Santikos Theatres, Scene In S.A., St. Anthony Hotel, Steves and Sons 
Inc., AD Ideas LLC, KRTU, Valero Texas Open, Sensodyne, Martin and Drought, P.C., Macy’s, Dixie Flag, 
Lone Star Special Tees, Good Taste with Tanji, Bibisi, Outside the Box Productions, Magnolia Pancake Haus, 
Argo Group US, C.H. Guenther & Son Inc., Fiestamedals.com, Lone Star OB/GYN.

-30-















Sponsor thank-you sign

Signs recognizing Fiesta sponsors were displayed in the Fiesta Commis-
sion lobby, The Fiesta Store and and offi cial Fiesta Commission events 
outside of the commission offi ces.
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Volunteer Program 
 

Highlights: 
● The volunteer coordinator created a Volunteer Outreach Program. She invited the Fiesta 

Commission’s 100 nonprofit participating member organizations, or PMOs, to ask for volunteer 
augmentation for their own Fiesta events and other activities. Almost 80 of the Commission’s 
200 volunteers helped at 12 events between September 2010 and April 2011.  

● The coordinator increased feedback from volunteers. In addition to her post-Fiesta survey, 
she gave a short questionnaire to new volunteers at the November orientation. She gave a 
different survey to a number of former volunteers. 

, the Fiesta Store manager and the creative coordinator developed a training program for 
volunteers working on corporate sales. Those are day-long sales of official Fiesta merchandise at 
local businesses. Volunteers set up in the sale area, handle all aspects of sales, and pack up 
merchandise and supplies at the end of the day. 

● Volunteer leaders (members of the Executive Committee and 30 elected commissioners) 
helped find new sponsorships, worked on a membership drive and sold ads in the Fiesta Program 
Magazine. They helped publicize the early dates for Fiesta 2011 at many local events. They 
worked on plans for Fiesta Fiesta at the Alamo, the official Fiesta opening event. They oversaw 
Fiesta Verde, the program to begin turning Fiesta Green. 

Overview: 
The 100 nonprofit organizations that stage most of the 100 official Fiesta San Antonio events 

rely heavily on volunteers. Overall, we estimate that 75,000 men, women and children donate 
their time and talents—not just in April but throughout the year—to make Fiesta possible. 
Anywhere from four to 16,000 volunteers may help make individual events successful. These 
organizations manage their own volunteer programs. 

The Fiesta® San Antonio Commission is a nonprofit, self-supporting corporation with seven 
full-time employees and some seasonal employees. Everyone else is a volunteer, from the 
commission president to the person who greets customers in The Fiesta Store®. Together they 
number about 200 people. That’s nearly double the total just five years ago. 

The Commission’s Volunteer Program has a two tiers. One supports the volunteer leaders—a 
20-member Executive Committee and 30 Elected Commissioners. These groups include 
businessmen and women, local leaders and heads of some of the official Fiesta nonprofit 
organizations. They spend many hours working on committees that augment the paid staff. The 
executive director and the president have responsibility for overseeing these volunteers. 

The other tier supports 200 volunteers who work in The Fiesta Store®, in the Commission 
office and at special events. The volunteer coordinator and executive director oversee this group. 

Details of both areas are in the attachments, including the program outline and the handbook.  
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Attachments 
Volunteer Program policies 
 Committee responsibilities 
 Volunteer welcome packet including Volunteer Manual 
 Copy of Volunteer Views 
 Volunteer pages from Fiesta website 
 Volunteer survey results 
 Survey forms—present volunteers, new volunteers, former volunteers 
 Order of the Cascarón magazine page 
 Volunteer hours 
 Volunteer Outreach Program 
 Photos of volunteers 
 2011 Volunteer Appreciation Party invitation 

 



 

Fiesta Commission Volunteer Program 
 

Purpose: To maintain a cadre of enthusiastic, trained volunteers to leverage the 
Fiesta Commission staff. 

Leadership Volunteers 

Purpose: To ensure that Fiesta Commission volunteer leaders have the training and 
resources they need to successfully carry out their responsibilities. 

Each year the Fiesta Commission chooses an Executive Committee and 10 Elected 
Commissioners, all (except the non-voting executive director) volunteers. 

The people in these groups come from all over San Antonio. They may be teachers, real 
estate agents, civil servants, homemakers or business owners. Some know all about Fiesta 
because they have volunteered with participating member organizations. Others had 
family members who were involved with Fiesta. And some get involved because of a 
friend’s encouragement. 

Executive Committee 
This committee functions like a board of directors. It includes a president, president-

elect, two vice presidents, secretary, treasurer, presidential appointee, immediate past 
president, the executive director and the presidents of about 10 nonprofit participating 
member organizations, or PMOs.  

The committee meets monthly to establish policy and conduct the business of the 
commission.  

Elected Commissioners 
The commission’s bylaws call for 30 elected commissioners, who are voting members 

of the Board of Commissioners, the overall governing body. Elected commissioners serve 
three-year terms, with 10 chosen each year at the General Membership meeting.  

These volunteers work around the year on Fiesta® San Antonio. A sampling of their 
duties: 

● Attending monthly Board of Commissioners meetings. 
● Developing the commission’s budget 
● Seeking corporate sponsorships. 
● Working on membership drives. 
● Dealing with Fiesta insurance matters. 
● Recommending new nonprofit members and events. 
● Donating time to give speeches. 
● Helping with merchandise selection. 
● Checking on carnival safety. 
● Escorting officials from other festivals who visit during Fiesta. 



 

Committees 
The Fiesta Commission bylaws list eight standing committees. There are 11 ad-hoc 
committees. Members of the Executive Committee and the elected commissioners serve 
on these teams. 
  

Accreditation 
Budget/ Finance 
Building Trust 
Bylaws 
Carnival/ Concessions 
Community Relations 

Compliance 
Corporate Partners 
Fiesta Fiesta  
Host 
Insurance 
Long-Range Planning 

Public Relations 
Membership 
Merchandise 
Nominating 
Personnel 
Trademark 

 

Leadership Volunteer Details 

Leadership Retreat 
The membership of the Executive Committee and the elected commissioners changes to a 

degree each year. So the two groups meet one weekend in the summer for a planning retreat with 
the commission staff at an off-site location. They get to know one another, receive their 
committee assignments and set goals for the coming Fiesta.  

Staff support 
The Fiesta Commission staff helps these volunteers meet their committee goals. It offers 

computer and clerical support. Staff members sit in on committee meetings and offer suggestions 
from their areas of expertise. 

Appreciation 
The staff also helps the commission president in an appreciation program for the volunteer 

leaders. The program includes: 

● Gift bags of Fiesta merchandise. 
● Appreciation plaques. 
● Invitations to special Fiesta events. 

Evaluation 
The commission staff asks leaders for feedback. 

 
Store/Office/Special Event Volunteer Program 

Purpose: To recruit, train and retain volunteers to help with commission activities. 

Organization:  
The executive director will assign a volunteer coordinator each year. That person will work with 
paid staff to determine their volunteer needs, schedule volunteers, help with training and record 
volunteer hours. 

Volunteer responsibilities: 
The Fiesta® Store. Volunteers will help paid staff with the following tasks: 
 ● Assembling specialty items (wreaths, topiaries, etc.). 
 ● Counting, inspecting, folding & pricing merchandise. 



 

 ● Selling merchandise on the premises of local corporations. 
 ● Helping store customers. 

Fiesta Commission office. Volunteers will help paid staff answer phone calls and assist visitors. 

Special events. Volunteers will: 
 Help set up the meeting room or event space. 
 Help guests to sign in. 
 Help with crowd control. 

Other. Paid staff may request volunteers for such duties as: 
 Administrative support. 
 Preparing mailings. 
 Help with news media calls. 

Volunteers will not be assigned to menial tasks. They will not be expected to do work outside 
their area of expertise. 

Volunteers will sign in and out to keep an accurate record of their hours. 

Recruiting 
The primary method for recruiting new volunteers will be through recommendations from 
existing volunteers and commission staff.  

The staff will also use the newsletter to offer volunteer opportunities to commission members. 

Orientation/Training 
The volunteer coordinator and paid staff will schedule an annual orientation session in 
November. Volunteers will hear about opportunities, meet the staff and commission leadership, 
and fill out forms giving their availability and areas of interest. This event should have a “party 
atmosphere,” including refreshments. 

Volunteers will receive a copy of the Volunteer Handbook. 

The commission staff will provide any necessary training to volunteers before they begin their 
duties. Written instructions will be provided if needed. 

Benefits/incentives 
Pins. Each volunteer receives a pin.  

Nametags. Each volunteer receives a nametag to wear during volunteer hours. 

Invitations to special events. Volunteers who have put in certain numbers of hours will be 
eligible to volunteer at official Fiesta Commission special events. At these events the volunteers 
can mingle with other invited guests after performing their official duties.  

Volunteer Appreciation Party. Commission staff have a party for all volunteers soon after Fiesta 
(See information below). 

Awards. See below. 



 

Communication 
The Fiesta Commission staff and volunteer coordinator will use multiple channels to 
communicate with volunteers.  

Newsletter. Each volunteer will receive Volunteer News, the program’s newsletter. 

Mailings. Volunteers will be notified by mail of important activities such as the orientation and 
the annual appreciation event. 

Telephone. The volunteer coordinator will contact volunteers by phone to schedule them for 
various duties. 

Volunteer Appreciation 
Volunteers will be invited to attend the receptions at Commission offices for King Antonio and 
El Rey Feo during Fiesta. 

The Fiesta Commission staff will arrange a volunteer appreciation event one or two months after 
Fiesta. This party will include food and beverages, award presentations, and door prizes.  

The Commission staff presents awards at the annual party (See below): 

Awards Program 
Volunteer of the Year. The Fiesta Commission staff and leadership will select one person to be 
honored as Volunteer of the Year. The winner will receive a plaque, and his or her name will be 
added to a separate plaque displayed in the Volunteer Area.  

Criteria: include enthusiasm, initiative, hours served, positive attitude, dependability, depth of 
involvement and commitment to the success of Fiesta® San Antonio. 

Hours of Service. Volunteers who donate at least 100 hours in a year will receive certificates. 
Those who give 200-299 hours will receive a poster and an official poster pin. Those working 
300 hours or more receive a framed miniature Fiesta poster. 

Other.  

● Volunteers who have made a special, significant contribution will receive a special plaque, the 
Fiesta Spirit award. 
● All volunteers will receive certificates of appreciation. 

Evaluation 

Each year the commission will send a short survey to all volunteers. The staff and volunteer 
coordinator will analyze the results to improve the Volunteer Program. 



 

Fiesta San Antonio Commission  
Leadership Committee Responsibilities 
 

FIESTA SAN ANTONIO COMMISSION, INC. 
COMMITTEE RESPONSIBILITIES 

FISCAL YEAR 2011  
Committees function under the guidance of the President. All committee chairs are 
selected by the Fiesta Commission President who is an ex-officio member of each 

committee.  
Prior year committee chairs will automatically be assigned to the next year’s committee 

to provide continuity and institutional knowledge. 
COMMITTEES 

Accreditation: Committee members are selected from the Board. Recommended number of 
members: 5. (Standing Committee) 
Staff liaisons: Chuck Blische, Fernando Villarreal  

1. Review and consider all requests from organizations desiring to become a PMO and/or 
sponsor a new Fiesta event. Refer to criteria contained in Statement of Policies and 
Standards. 

2. Recommend approval or disapproval of applicants to Executive Committee and Board of 
Commissioners, in turn. Deadline for applications is October 1 and all Accreditation 
Committee action should be taken before November 1. 

3. Take additional accreditation actions as referred by the Executive Committee.  

Meetings:  First meeting early October and thereafter as necessary.  

Budget and Finance: Chaired by Treasurer. Committee members selected from the Board and 
recommend that the President-Elect serve. Recommended number of members: 12. (Standing 
Committee) 
Staff liaisons: Chuck Blische, Fernando Villarreal, Tim Nakata 

1. Ascertain projected income. 

2. Ascertain anticipated expenses. 

3. Review all requests for funding from PMOs. 

4. Formulate draft budget and recommend to Executive Committee and Board of 
Commissioners. 

5. Meet at least quarterly to review and monitor budget. 

Meetings:  A series of meetings in September and October.  Budget is approved at November 

Executive Committee and BOC meetings.   

Building Trust: 
Recommended number of members:  6. 



 

Staff liaisons: Bob McConnell, Fernando Villarreal, Tim Nakata 

1. Oversee and maintain integrity of the Fiesta Commission Building. Report problems or 
suggestions to Executive Committee and Executive Director. 

Meetings:  As necessary. 

Bylaws: Committee members selected from the Board. Recommended number of members: 5. 

Staff liaisons: Chuck Blische, Fernando Villarreal 

1. Conduct periodic review of Bylaws.  

2. Develop changes to Bylaws as necessary and present to Executive Committee.  

Meetings:  As necessary. 

Carnival and Concessions: 
Recommended number of members: 6. (Standing Committee) 
Staff liaisons: Chuck Blische, Fernando Villarreal, Tim Nakata 

1. Visit carnival and monitor coupons, rides and food prices; number of booths and rides. 

2. Conduct similar visits to concessions. 

3. Renegotiate/recommend extensions to contracts when appropriate. 

Meetings:  March and then as necessary. 

Community Relations: Committee members may be Board or non-Board members. 
Recommended number of members: 8. 

Staff liaisons: Anne Cannon, Laura Arriaga  

1. Analyze and enhance Fiesta’s image within the community. 

2. Provide liaison to community groups of interest to the Fiesta Commission, i.e. Tourism, 
Convention/Visitors Bureau, Greater Chamber, Hispanic Chamber, other chambers.  

Meetings:  As necessary. 

Compliance: Committee members selected from the Board. Recommended number of 
members: 10. 

Staff liaison: Fernando Villarreal 

1. Monitor PMO activities for compliance to Bylaws and Policies and Standards. 

2. Address any improprieties to Executive Committee and applicable PMO. 

3. Use Elected Commissioners as committee members to assess events.  Work closely with 
Carnival/Concessions committee members. 

Meetings:  March and then as necessary. 

Corporate Partners: Committee members may be Board or non-Board members. 
Recommended number of members: 10. (Standing Committee) 
Staff liaisons: Patty Gonzalez, Chuck Blische, Laura Arriaga 

1. Evaluate Fiesta Commission corporate participation.  



 

2. Provide access to business and personal acquaintances that might be sponsor/underwriter   
prospects and personally solicit, with Development Manager. 

   3. Maintain relationships and stimulate interest for increased participation by current sponsors. 

4. Visit corporate leaders to present and encourage sponsorship opportunities. 

Meetings:  Monthly 

Fiesta Opening Ceremony: Committee members may be Board or Non-Board members with 
outside expertise as necessary.  Recommended number of members:  6. 

Staff liaisons:  Anne Cannon, Linda Skop  

Assist in planning, coordination and execution of Fiesta 2010 opening ceremony.  

Meetings:  As necessary. 

Fiesta Verde:  Committee members may be Board or Non-Board members with outside 
expertise as necessary.  Recommended number of members:  6. 

Staff liaison:  Anne Cannon  

1. Assist in planning, coordination and execution of Fiesta 2011 recycling efforts.  

2. Work closely with City of San Antonio officials and selected PMOs. 

Meetings:  As necessary. 

Host: Committee members should have knowledge of Fiesta and events. Recommended 
number of members based on number of official guests attending Fiesta (TBD for FY2011) 

Staff liaisons: Laura Arriaga, Linda Skop 

1. Gather information on guests. 

2. Confirm appropriate expenses with President/Executive Director. 

3. Provide welcome packets for guests. 

4. Review itineraries prior to guest arrivals and insure appropriate invitations/tickets are 
provided. 

5. Insure hotel room is ready for arrival.  

6. Insure gift baskets and welcome/information packets are placed in hotel room. 

7. Greet guests upon arrival and escort during visit. 

Meetings:  First meeting in mid-November and thereafter as necessary. 

Insurance: Committee members may be Board or non-Board members. Recommended 
number of members: 3. Knowledge of insurance encouraged. 

Staff liaisons: Chuck Blische, Fernando Villarreal 

1. Monitor insurance needs/requirements of Commission.   

2. Monitor acquisition of annual insurance coverage. 

Meetings:  As necessary prior to policy expiration month. 

Long Range Planning:  Recommended number of board members: 6. Members appointed by 
President.  NO VOLUNTEERS NEEDED. 



 

Staff liaisons: Chuck Blische, Anne Cannon 

1. Research, report or make recommendations on matters requested by President or 
Executive Committee. 

Meetings:  As necessary. 

Magazine: Committee members may be Board members or non-Board members. 
Recommended number of members: 8.  

Staff liaison: Anne Cannon 

1. Develop marketing strategy for magazine ad sales. 

2. Make sales presentations. 

3. Assist in magazine distribution. 

Meetings:  Monthly 

Marketing/Public Relations: Committee members may be Board members or non-Board 
members. Recommended number of members: 6. (Standing Committee) 
Staff liaison: Anne Cannon 

1. Plan marketing and public relations activities for the Commission. 

2. Oversee production of releases, press packets, news conferences and other media 
opportunities.  

3. Establish and maintain liaison with media outlets. 

4. Establish and maintain liaison with public affairs representatives or other Fiesta 
organizations to include local military and the City of San Antonio. 

Meetings:  As needed. 

Membership: Chaired by the Secretary. Committee members may be Board members or non-
Board members. Recommended number of members: 8. (Standing Committee) 
Staff liaison: Linda Skop  

1. Acquaint individuals and businesses with function of Fiesta Commission and solicit support. 

2. Conduct annual membership drive to meet budgeted membership revenue. 

3. Coordinate mail-out of amenities with staff. 

4. Deadline for magazine recognition of individuals is January 15. 

Meetings:  As necessary. 

Merchandise: Committee members drawn from Board and outside expertise as necessary. 
Recommended number of members: 5. (Standing Committee) 
Staff liaisons: Chuck Blische, Fernando Villarreal, Tim Nakata, Tina Flatten 

1. Review previous year's operations, select merchandise items and produce and develop 
sales strategy. 

2. Monitor quality control, sales progress, etc. 

3. Work with staff to select design element from poster to be used on merchandise. 



 

Meeting:  August 

Nominating: Committee membership outlined in Bylaws. NO VOLUNTEERS NEEDED. 
Staff liaison: Chuck Blische 

1. Develop slate of Elected Commissioners and officers in accordance with Bylaws. 

Meeting:  Mid May  

Personnel: Chaired by President and composed of selected Executive Committee officers. 
Recommended number of members: 4. (Standing Committee) NO VOLUNTEERS NEEDED. 
Staff liaison: Chuck Blische 

1.  Review personnel evaluations made by Executive Director. 

2.  Recommend personnel actions if necessary. 

3.  Determine Executive Director salary amount.  

4.  Executive Director makes recommendations regarding salary amounts for staff members 
with approval of committee. 

Meeting:  August 

Trademark: Committee members may be Board or non-Board members. Recommended 
number of members: 4. 

Staff liaison: Fernando Villarreal 

1. Oversee trademark and copyright activities for Fiesta Commission. 

Meetings:  As necessary. 
 



 Wow! What an exciting 
Fiesta we had.  Crafters 
started crafting in June, 
2011 and continued 
through February, 2011.  
The poster was selected in 
July, which was several 
months ahead of the usual 
schedule. The Executive 
Committee scheduled the 
2011 Poster Unveiling for 
October,2011.  Because of 
the early date Volunteer 
Orientation was moved to 
September in order to 
make sure volunteers knew 
of the changes and were 
ready to jump in and help.  
Volunteers worked very 
hard making decorations 
for the Unveiling and some 
actually decorating the St. 
Anthony hotel.  The Fi-
esta® Store had to be pre-
pared for it’s opening as 
well.  Merchandise was 
ordered and volunteers 
folded shirts and readied  
any other available mer-

chandise to be sold in the 
store. February and March 
2011 brought the Rodeo 
and the Home and Garden 
Show. As always many 
volunteers stepped up to 
the plate and worked many 
hours at both events. A 
longer period of store sell-
ing time and new events 
meant that new merchan-
dise was coming in every 
week.  PMO’s began to 
bring their pins and     
medals and volunteers 
were needed for counting 
and pricing. Corporate 
Sales  were extremely suc-
cessful and event tickets 
didn’t do badly either.  
Add to all that PMO’s be-
gan calling with jobs for 
volunteers at their events. 
All the PMO’s have ex-
pressed their thanks for 
jobs well done.  To say 
that the Fiesta Commission 
volunteers rock would be 
an understatement. The 

 

Fiesta Volunteers Serve at a Variety  of 
Nonprofit Events  
 This year Fiesta Commis-
sion volunteers were asked 
to use their many talents 
to help other  organiza-
tions put on their Fiesta 
events.  

Beginning in July, 2011 at 
the “Noche de Carnival” 
Gala, volunteers helped 
check in guests. During 
Fiesta week volunteers saw 
the Charreada, celebrated 

Rey Feo’s Coronation, 
worked the Incognito 
Masked Ball and Patriotic 
and Historical Ball and 
helped and the Flambeau 
Gala.The volunteers have a 
great time and PMO or-
ganization members are 
freed up to do other duties 
that make their event suc-
cessful.  A total of seventy 
seven volunteers partici-
pated in fourteen different 

events.  In addition and 
new this year, was a Fiesta 
booth at the San Antonio 
Rodeo.  Volunteers de-
voted ten hours a day for 
twenty-one days selling 
merchandise and handing 
out Fiesta information and 
schedules to Rodeo atten-
dees.  This event added to 
the Home and Garden 
show means that there are 
many more opportunities 

Fiesta San Antonio Volunteers 
Newsletter 

VOLUNTEER 
VIEWS 

Spring 2011 Volume 2; Issue 1 

Special 
points of 
interest: 
• Volunteer Apprecia-

tion Jun. 2 6:30pm 
Beethoven  

• Maennerchor Inc. 
Halle Und Garten   

 
 
• Volunteers assist 

other organizations  

“The Fiesta San  
Antonio Commission, 
Inc. is a non-profit, 
v o l u n t e e r ,  s e l f -
supporting organiza-
tion that plans, pro-
motes, coordinates, 
and preserves Fiesta® 

San Antonio through 
support of its Partici-
pating Member Organi-
zations in presenting a 
safe, educational, an-
nual celebration of the 
diverse heritage, cul-
ture and spirit of San 
Antonio for its resi-
dents and visitors.“ 
This newsletter is 
dedicated to the vol-
unteers of the Fiesta 
San  
Antonio Commission.  

A Message from the Volunteer Coordinator  

Fiesta Commission Board 
of Commissioners and 
staff could not do what 
needs to be done each year 
without our wonderful 
volunteers. As Fiesta grows 
our need for dedicated 
volunteers grows as well.  
Thank you, thank you, 
thank you. 

Sincerely,  

 

Volunteer Coordinator 

 

 

 

 

 

“I can no other answer 
make, but, thanks, and 
thanks”.  William 
Shakespeare 



 

2011 Volunteer Activities 

Fiesta San Antonio Commission 
2611 Broadway 
San Antonio, TX 78215 
 

Phone: 210-227-5191 
Fax: 210-227-1139 
E-mail: fiesta@fiesta-sa.org 

The Fiesta® San Antonio Commis-
sion was established in 1959 to 
oversee and coordinate Fiesta ac-
tivities.  It acts as a liaison be-
tween its non-profit participating 
member organizations, local mili-
tary organizations and the city of 
San Antonio . 

The Commission promotes Fiesta® 
San Antonio regionally, nationally 
and internationally, attracting  
visitors from across the country 
and around the world.  This huge 
celebration provides the city  with 
an economic surge of more than 
$284 million. 

Over 75, 000 volunteers partici-
pate in the planning and produc-
tion of Fiesta 

Fiesta San Antonio Commission 

Fiesta never Ends 

We’re on the web at 
Fiesta-sa.org, on 
Facebook and on Twitter 

Nonprofit 
Events...  
for working folks to become 
Fiesta volunteers.  We now 
have many more needs for 
night and weekend volunteers. 

 

Thanks to Contributors: 
Silver Eagle 
AT&T 
Nestles 
Sensodyne 
Fiestamedals.com 
Cheesy Jane’s 
HEB 
National Park Service 



Fiesta website Volunteer page



Fiesta website Volunteer page



Fiesta website Volunteer page
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Fiesta 2010 Volunteer Survey results 
 
Each year the volunteer coordinator sends a survey to all volunteers who donated hours 
for the previous Fiesta. By the May 25 Zenith entry deadline, 2011 results had not yet 
been received. Here are results from the 2010 survey. All responses were anonymous. 
 
Of 63 respondents: 
 
● 31 had volunteered from 1 to 5 years. 27 had volunteered 6 years or more. 
● 23 had donated more than 40 hours in the past year. Some volunteered for several 

hundred hours. 
● All but one respondent said they would encourage a friend or relative to become a 

Fiesta Commission volunteer. 
 
Comments about what they liked best about the Fiesta Commission included: 
 
● Rubbing elbows with different people. 
● Nice people; positive atmosphere. 
● Knowing I was a “very tiny” part of something wonderful, exciting and historic. 
● Getting to learn how the commission works, meeting new people and participating in 

the events. 
● Friendly, exciting events, satisfaction in helping Fiesta be a success. 
● The goodness of its objectives. 
● Mary Martha rocks! 
● It helps the charities of San Antonio. 
● Great people. 
● Community outreach & celebrate the heritage of San Antonio. 
● The friendships. 
● There is always something new or different. 
 
For the first time, the volunteer coordinator asked new and former volunteers for their 
opinions. Of the 15 new volunteer responses: 
 
● 9 reported volunteering at other organizations up to 10 hours a week. 
● 6 said they had become interested in volunteering while visiting the commission office 

or The Fiesta Store. 8 said a friend or relative had encourage them (some chose more 
than one response). 

 
Their expectations about volunteering included: 
 
● To have fun & to excite/incite fun in others. 
● To be able to meet nice people and help out. 
● Learning new things & meeting new people. 
● Helping the organization fulfill its purpose. 
● Give something back to the community & have fun! 
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Four people returned Former Volunteer surveys. They had volunteered from one to 10 
years but had left for a while and were returning. None had suggestions for changing the 
volunteer program. Responding to what they liked best about the Fiesta Commission, one 
person said, “They treat everyone like family.”
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Fiesta Commission Volunteer Survey 
 
The Fiesta San Antonio Commission wants to know more about its valued volunteers. 
Please take a few minutes to answer the questions below, then return this survey in the 
enclosed envelope.  

1. How many years have you been a volunteer with the Fiesta Commission?  

______1-5 ______6-10 _____ 11 or more 

2. About how many hours did you volunteer for the commission this year?  

____ 1-10 ____ 11-20 ____21-40 ____ 41-60 ____more than 60 

3. How did you become a Fiesta Commission volunteer? 

a. ____A friend or relative encouraged me. 

b. ____I saw something on your web site, www.fiesta-sa.org. 

c. ____I stopped at the commission office or The Fiesta Store and became interested. 

d. ____I heard about the Fiesta Commission while volunteering with another group. 

e, ____Other (please specify) ________________________________________________ 

4. Would you encourage a friend or relative to become a Fiesta Commission volunteer? 

______Yes ______No 

5. Please rank the importance to you of the following by numbering each, from 5 for very 
important to 1 for not at all important. 

a. ____Spending time with friends 

b. ____Volunteering at Fiesta Commission special events (Poster Unveiling, Opening 
Ceremony, etc.) 

c. ____Volunteering in The Fiesta Store 

d. ____Preparing merchandise for The Fiesta Store (folding clothing, counting stock,  
etc.) 

e. ____Doing crafts to create Fiesta Store merchandise 

f. ____Getting to meet Fiesta royalty and dignitaries 

g. ____Receiving recognition for my service 
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h. ____Making new friends 

i. ____Learning about other volunteer opportunities 

j. ____Other (please specify) ________________________________________________ 

6. What do you like best about the Fiesta San Antonio Commission? 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

7. What, if anything, would you change about the Fiesta San Antonio Commission’s 
Volunteer Program?  

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

Thank you for participating in this short survey and returning this sheet in the envelope 
provided. Viva Fiesta! 
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  Fiesta San Antonio Commission, Inc. 
  New Volunteer Questionnaire 2011 
 
The Fiesta San Antonio Commission wants to know more about its prospective 
volunteers. Please take a few minutes to answer the questions below and return to the 
Fiesta San Antonio Commission, Inc. office, 2611 Broadway, San Antonio, Texas  78215.    

Name:____________________________________________(Optional) 

1. Do you volunteer for other organizations? 

______Yes ______No 

2. About how many hours do you volunteer with other organizations during a week?  

____ 1-10 ____ 11-20 ____21-40 ____ 41-60 ____more than 60 

3. Would you care to share the names of those organizations? 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

4. What first made you consider becoming a Fiesta volunteer? Please mark only one of 
the following. 

   a. __ A friend or relative encouraged me.   

   b.___I saw something on your web site, www.fiesta-sa.org. 

   c.___I stopped at the commission office or The Fiesta Store and became interested. 

   d.___I heard about the Fiesta Commission while volunteering with another group. 

   e.___Other (please specify) ________________________________________________ 

5. Is it important to you that you are “seen” working or will working behind the scenes 
(i.e., folding shirts and/or working on store merchandise) be enough for you? 

________________________________________________________________________ 

________________________________________________________________________ 
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Questionnaire 2011 
 

 

6. Does the opportunity to meet Fiesta Royalty and other dignitaries rank as a strong perk 
with you?   

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

7. What are your expectations of volunteering with the Fiesta Commission? 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

8. Do you think you would encourage a friend or relative to become a Fiesta Commission 
volunteer? 

______Yes ______No 

9. What kind of recognition for your service would you like to have?  Would a certificate 
be sufficient? 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 
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  Fiesta San Antonio Commission, Inc. 
   Former Volunteer Survey 2011 
 
 
The Fiesta San Antonio Commission wants to know more about its valued volunteers. 
Please take a few minutes to answer the questions below and return to the Fiesta 
San Antonio Commission, Inc. office, 2611 Broadway, San Antonio, Texas  78215.   
Should there be real problems, please provide positive information on how the problem 
could be fixed.   

1. How many years had you been a volunteer with the Fiesta Commission?  

______1-5 ______6-10 _____ 11 or more 

2. What first made you consider becoming a Fiesta volunteer? Please mark only one of 
the following. 

   a. __ a friend or relative encouraged me.   

   b.___I saw something on your web site, www.fiesta-sa.org. 

   c.___I stopped at the commission office or The Fiesta Store and became interested. 

   d.___I heard about the Fiesta Commission while volunteering with another group. 

   e.___Other (please specify) ________________________________________________ 

3. Would you encourage a friend or relative to become a Fiesta Commission volunteer? 

______Yes ______No 

4. Please provide as much positive feedback as possible on the following items: 

    a. What did you like about volunteering in the store?  What did you not like and how 
could it be fixed? 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 
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Volunteer Survey 2010 

 

 

    b. What was your most favorite or least favorite merchandise item to prepare for the 
store?  Would you prepare merchandise again? 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

    c. Were the volunteer work hours conducive for your schedule? 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

    d. If you worked on craft items, were your expectations met?  If not, what 
improvement could be made? 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

    e. Does the opportunity to meet Fiesta Royalty and other dignitaries rank as a strong 
perk with you?   

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 
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Volunteer Survey 2010 

 

 

f. What kind of recognition for your service would you like to have?  Would a certificate 
be sufficient? 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 

5. What do you like best about the Fiesta San Antonio Commission? 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

6. What, if anything, would you change about the Fiesta San Antonio Commission’s 
Volunteer Program?  Be kind. 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 
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Order of the Cascarón

MEMBERS

 Each year more than 75,000 San Antonians of all ages, from all walks of life and from all areas of the 
community contribute a tremendous amount of time and effort to the making of Fiesta® San Antonio. This year-
round work of so many makes Fiesta one of the truly unique festivals in the country.

 In 1992 the “Order of the Cascarón” was established to recognize “super volunteers” - those individuals who 
have made singularly outstanding contributions to Fiesta through the years. A sincere thanks is extended to these 
exemplary volunteers!

Mary Begia
Frank Burney
Frank Butler (deceased)
Carol Canty
Robert Carlson
Orlando Cisneros
Nancy Clayton
Marshal T. Clegg
Linda Lee Davis (deceased)
Erwin De Luna
Louis Engelke (deceased)
Roger Flores (deceased)
Joan Gaither

Penny McCutchen Gardner
Amelia Garza
Nick Garza
James W. Gorman Jr.
Agnes Harwood
Jack Hebdon
Bob Heckman
Claus Heide
Marsha Hendler
Rosemary Kowalski
Pete R. Martinez
Susie Martin
Robert Mason

Fred Middleton 
Don Morris (deceased)
Don Moyé
Dennis O’Malley (deceased) 
Pete Ortiz
Joanna Parrish
Les Paulick
Jane Cheever Powell
Gloria Ray 
Robert Reed (deceased)
Janice Ricks
Paul R. Rossbach
Louis Sanchez

Mary Schug (deceased)
Tom Sineni (deceased)
John Steen Jr.
Edward Steves
Logan Stewart (deceased)
Richard Uriegas
Virginia Van Cleave
Maximo Virgil (deceased)
Lee Vogel
Naomi Russell-Wolfman
Thad M. Ziegler
Thad W. Ziegler

order of the cascarón



Monthly Hours 2010

First Name Last Name May JuneJuly Aug Sept Oct Nov Dec Jan Feb Mar Apr Total
James(Jim) Rhodes 71.5 98 62 74.5 73 32.5 91 112 137 198.5 115.25 1065.25
Tina Flatten 4 66.5 37.5 141.25 131.25 89.75 4.75 4 43 111 119 752
Gerry Young 17.5 33.5 47.25 62 75.25 56.25 61.75 32 81 89.75 114.75 23.5 694.5
Wilma Drury 23.75 38.5 27.5 64 74 102 50.25 24.5 50 83.5 90.5 45.75 674.25
Cathy Garza 53.5 26.5 28.75 43.75 50.75 64.5 41.5 25.5 53.25 72.5 97 56.75 614.25
Jesse Balleza 7 8 30 14 4 87.5 128.5 131.5 85 495.5
Cisse Horton 2.25 41.3 35.5 45 59 60 55.75 10.75 75 55.75 44.5 3.75 488.5
Angela Balleza 7 8 23.5 14 4 87.5 128.5 131.5 81 485
Diana Terry 34.5 16 25.5 63.75 24 14.25 37.75 50 112.25 77.25 455.25
Mary Martha Hernandez 6 139.25 158.75 67.75 13.25 1.5 2 11.75 21.75 422
Lolie Cisneros 3 29.3 35.75 56 70.75 87.75 28.25 3 43.75 7.25 19.75 12.5 397
Denise Jones 34.75 22.75 11.5 26.25 108 66.25 48.25 317.75
Thelma Parker 8.5 3 38.25 35.75 47.75 33.75 57.25 17.5 4 245.75
Sandy Martinez 40.5 27.3 8.25 50.25 62.25 22 210.5
Chris Crawford 18.75 18.3 4 3.5 49.5 24.25 31.5 59 208.75
Theresa Nelson 33.5 20 39 5 13.25 34.5 13.25 23.25 24 205.75
Trish Martin 17.3 14 26.25 27.5 50.75 4 36.75 7.5 184
Barbara Winkler 6.75 6.75 37.25 4 9 33.25 34.5 29 22.5 183
Joni Belk 17.5 64 37 15 10 38 181.5
Minerva Paredes 7 11.5 24.25 30.25 20.25 16.25 3 1.75 25 18.5 157.75
Lela Walters 13 18 10.5 29 9.5 12 17.5 31 15.25 155.75
Suzanne Hamm 12.5 19.25 28.25 17.5 36 12 20.5 146
Jan Gunderson 3.25 24.5 6.5 10.5 21.5 16.25 33.5 16 10.75 142.75
Karen Johnson 20.75 33.5 10.25 18.25 1.5 11 9.5 8.75 13 15.25 141.75
Alice Kormanik 16 9.25 26.25 4 19.75 13.75 15.25 19 5 4.25 132.5
Pat McConnell 14 9.25 12.25 16.25 17.75 18.5 13.25 14.5 5 10 130.75
Carla Creamer 9 31.25 41.5 36.5 9.75 128
Rachel Madrid 20.5 13.5 26.5 26 24.75 111.25
Josie Acuna 13 5.75 17.25 21.75 20.25 5 4.5 12.5 7 2.5 109.5
Jose De Hoyos 5.75 4.5 4 12 12.75 30.5 27.75 8.5 3.5 109.25
Christie Smith 5.5 6.25 13.5 5.5 15.25 3 17.75 26.25 16.25 109.25
Lorrie Curtis 16.3 30.75 36.25 20.5 4.75 108.5
Mary Hernandez 1.5 11 9 5 33.75 26 19.75 106
Mary Aguirre 10.3 2 13.75 3.75 22 3.5 12.75 12.75 9.5 5.25 95.5
Robert Foster 6.5 11 15 15 12.5 20.5 12.75 93.25
Ann Henry 17.75 13.5 20.25 8.5 5.25 2.75 13.5 9 90.5



Monthly Hours 2010

Jeremy Cooley 3.75 59.75 21 84.5
Micaela Tovar 2 0.25 49.75 2 30 84
Jerry Ferguson 9.25 1.5 1.75 24 21.75 19.75 78
Judy Lynn 3.25 1.5 3 19 23 28 77.75
Brian Martin 1 13 3 4 15 30.75 10.25 77
Kenneth Lynn 3.25 1.5 3 19 23 26 75.75
Clara Gamez 3.5 3.5 3.75 4 5 16.5 5 15 17 73.25
Robert Szczepanski 3.75 6.25 27.75 6.5 19 4.75 68
Joyce Ferguson 7.75 1.5 14 18.5 25.25 67
Barbara Warnock 7.5 12 8.5 4.5 25.25 5.75 63.5
Tracy Cardenas 10 8.25 10.75 4.5 5 12.25 12.5 63.25
Esther Rodriguez 23.5 9.25 9.5 8.25 4 54.5
Rachel Castillo 3.5 27 18 5 53.5
Celia Martinez 4 10.5 13 6.25 2.5 13.5 2 51.75
Mary Vasquez 2.25 9 6.5 10.75 8 9.5 4 50
Patricia Seidenberger 2.75 1.5 30 13 47.25
J. Sean Habina 17 18 11 46
Kitty Richfield 14.75 11.25 4.5 9.5 4.5 44.5
Anna Rodriguez 0.75 24.75 2.5 3.25 10.75 42
Eddy De La Garza 6 1.5 10 14.75 9.25 41.5
Brenda Fernandez 2.25 1.5 8.75 5.5 5.5 17.75 41.25
Rachel Soliz 12.25 2.5 3.5 13.5 8.5 40.25
Guadalupe Rodriguez 9.75 3 14.25 13 40
Marti Crawford 8.25 3 6 21.75 39
Charlene De La Fuente 7.5 8.75 6.5 15.75 38.5
Ginny Alexander 3.25 11 23 37.25
Marcelo Gamez 3.5 3.75 10.25 16.5 34
Betty Child 11 9 13.75 33.75
Ellen Kaiser 4.25 2 4 6.5 4.25 2.75 2.75 3 4.25 33.75
Joseph LoVecchio 6.25 2.75 19.5 4.5 33
Jesse Sanchez 4.75 1 17.5 8.5 31.75
Michael Garcia 3.25 2 5.5 6.25 4 3.5 7 31.5
Stella De La Garza 3.25 4 10 9.75 4.25 31.25
Pat Lee 2 3.75 3.5 21.75 31
Betsy Peterson 6 20 4 30
Orlando Cisneros 3 10 3 9 2.75 2 29.75
Karla Galindo 1.5 4.5 3.5 6 6 6.5 28



Monthly Hours 2010

Susan Schweitzer 1.5 6 7.75 12.75 28
Josephine Garcia 1.75 1.5 4 13.25 7 27.5
Raymond Torres 4 10 13.25 27.25
Wayne Duncan 3.25 18 5.5 26.75
Larry Goodman 4.25 15 3.5 4 26.75
Hope Jones 26 26
Paulette Goodman 5.75 15 4 24.75
Otto Strey 1.5 7 4.25 12 24.75
Cecelia Zachar 5.5 10.25 9 24.75
Andrea Frankland 1.5 5 9 9 24.5
Dorothy Rose 1.5 8.5 14.25 24.25
Martha Cerna 1.5 19 3.5 24
Frank Galindo 1.5 4.5 3.5 6 4.25 4 23.75
Linda Davila 5 5 13.25 23.25
Linda Barron 4 5.25 11.75 1.75 22.75
Melissa Fauser 17.75 5 22.75
Jason Oakden 6.5 3.5 7.5 2.5 2.5 22.5
Herlinda De Hoyos 3 5 5.5 7.75 21.25
Ramon De Hoyos 3 5 5.5 7.75 21.25
Carolyn Frost 1.5 4 10 4.25 19.75
Victoria Wood 9.75 10 19.75
Don Winkler 11.5 8 19.5
Krystle Casarez 13 5.25 18.25
Katy Garza 3.75 5.75 8.75 18.25
John Sanchez 12 5.25 17.25
Gloria De Hoyos 5.5 4.5 1.5 2 3.5 17
Linda Phillips 16.8 16.75
Gini Hockman 5 11 16
Iris Hegemier 1.5 10 4.25 15.75
Wilfred Brassard 4.5 11 15.5
Dominic Gutierrez 9 6.5 15.5

Janet Abell 3.25 0.5 11.25 15
Dolores Farias 3.25 7.5 4.25 15
Ernie Hawes 15 15
Dell Falck 1.5 9.5 3.5 14.5
Beatrice Gamble 9.75 4.75 14.5
Bob McConnell 4 5.25 5 14.25



Monthly Hours 2010

Jim Kormanik 4 10 14
Yvonne Torres 4 10 14
Mark Becker 5.5 3.75 4.5 13.75
Don Child 1.5 4.5 7.75 13.75
Tony Galaviz 6 7.75 13.75
Yolanda Triana 1.5 7 1.5 3.75 13.75
Dan Weis 7.75 6 13.75
Evie Magee 13.25 13.25
Virginia Linley 3 10 13
Cynthia Villafranca 8.5 4.5 13
Julie Coffey 9.75 3 12.75
Mattijane Mayfield 8.5 4 12.5
Patticake Kamat 6 6 12
Kandis Knape 12 12
Tom Stephenson 1.5 7 3 11.5
Ed Zawora 1.5 9.5 11
Danae Glade 10.75 10.75
Maria Primm 10.75 10.75
Linda Skop 10.75 10.75
Barbara Meador 10.5 10.5
Ed Frankland 1.5 4 4.75 10.25
Jordan Garcia 10 10
Joan Gudinas 7 2.75 9.75
Kathy Phillips 6.25 3.5 9.75
Olan Phillips 6.25 3.5 9.75
Sheri Weis 3.25 6 9.25
Mike Fernandez 1.5 3.25 4.25 9
Jay Johnson 1.5 2.5 5 9
Madeline Howard 4.75 4 8.75
Vincent Howard 4.75 4 8.75
Carol Vaquera 6 2.5 8.5
Jonathan Alonzo 4 4 8
Teofila Ramirez 3.5 4.5 8
Denise Douglas 4 3.5 7.5
Richard Escobedo 7.5 7.5
Jo Shaw Kiley 5.5 2 7.5
Lilly Munoz 7.25 7.25



Monthly Hours 2010

Anna Deosdade 1.75 5.25 7
Elissa Verrill 7 7
Audrey Oetting 2.75 3.75 6.5
Michael Vidaurri 6.5 6.5
Mini Villanueva 3 1.5 2 6.5
Pat (Euralia) Muniz 6.25 6.25
Bonnie Carrisal 1.5 4.5 6
Ann Trevino 1.5 1.25 3 5.75
Virginia Barron 5 5
Joan Cadenas 5 5
Jerry Hockman 5 0 5
Robert Villanueva 3 2 5
Andros Zayas 4.75 4.75
Renata Zayas 4.75 4.75
Mark Carrillo 4.5 4.5
Rita Ramirez 4.5 4.5
Richard Zike 4.5 4.5
Gary Doriott 4.25 4.25
Alma Griffin 2.25 2 4.25
Mary Morton 4.25 4.25
Lynn Nolf 4.25 4.25
Rosalinda Barlow 4 4
Robert Cuellar 3.25 3.25
Rachel Olivares 3.25 3.25
Ora Ann Strey 3.25 3.25
Lorenzo Casas 3 3
Gwendolyn Free 3 3
Mary Medina 3 3
Kamal Haddad 2.75 2.75
Shere Henrici 2.75 2.75
Liz Medina 1.5 1.25 2.75
Edward Bibb 2.5 2.5
Yvonne Jaggee 2.5 2.5
Beverly Meirmann 2.5 2.5
Richard Rodriguez 2.5 2.5
Don Golden 2 2
Nick Barron 1.5 1.5
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Rosalinda Barron 1.5 1.5
Linda Lara 1.5 1.5
Suzanna Mersinger 1.5 1.5
Alfred Olivares 1.5 1.5
Lillian Villanueva 1.5 1.5
Bev Stevens 1.25 1.25

 





Fiesta Volunteer photos

Top: Fiesta Commission President Sam Steves welcomes ev-
eryone to Volunteer Orientation.
Below: Volunteers make crafts & work on special projects.

Top: volunteers cut out graphics for the Fiesta Commission’s 
annual Media Day.
Below: Women create items for sale in The Fiesta Store.



Fiesta Volunteer photos

Top: A volunteer enters data between taking phone calls.
Top right: Women work on a special project for Media Day.
Below right: A woman multitasks, working on a project and 
answering questions from the public.



Fiesta Volunteer photos

Volunteers traveled to Hidalgo, Texas, to ride 
on the Fiesta Commission’s fl oat in the Bor-
der Fest Parade.

Volunteers sell Fiesta tickets at the 
commission offi ce.

Volunteers sell Fiesta Store merchan-
dise at a local company.

Volunteers came in costume to the annual Haloween Open 
House. It’s one of severa special events they’re invited to.

Fiesta Commission President Sam Steves tells Fiesta leaders 
about plans for 2011. All leaders donate their time and talents.



Fiesta Volunteer photos

Royalty visit the commission offi ce during Fiesta. Volunteers 
are invited to this special event, where they get to meet kings 
and queens and receive their pins or medals. 



Fiesta Volunteer photos: 2011 Appreciation Party

Above: Commission staff provided appetizers.
Below: Incoming Fiesta Commission President Vangie Flores, 
right, chats with a volunteer.



Fiesta Volunteer photos: 2011 Appreciation Party

Diane Terry, left was named Volunteer of the Year later in the 
evening.



Fiesta Volunteer photos: 2011 Appreciation Party

A staff member donated 2 cakes for the party.Each volunteer got a certifi cate. Awards went to those who 
had donated more than 100 hours. The night ended with door 
prizes.
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Commission  invites 

you to:  
 

2011 Volunteer  
Appreciation  

Party 
Date: June 2 
Time: 6:30 pm 
Place: Beethoven Halle 
           422 Perida St.   
 

RSVP by  May 31—227-5191 
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RSVP by  May 31—227-5191 

 



Community Outreach 
 
Results:  
● $345,000 in allocations or grants to about 40 nonprofit participating member organizations, or 
PMOs, to offset the costs of their 2011 Fiesta events. 

● More than 3,000 San Antonio residents or visitors took advantage of $20 vouchers to take cabs 
home rather than driving under the influence of alcohol. There were no alcohol-related traffic 
fatalities during the festival. 

Overview: 
Fiesta is the Party With a Purpose because Fiesta San Antonio, through the Fiesta Commission 

and its 100 civilian nonprofit participating member organizations, reaches out to the San Antonio 
community throughout the year. 

Local nonprofits apply to become Fiesta Commission members because they know they can 
raise public awareness of their services and projects through the publicity the receive as Fiesta 
organizations. The Commission accepts as many as five new organizations each year. New 
PMOs regularly report an immediate increase in attendance when they come under the “official” 
Fiesta umbrella. 

The Fiesta Commission wants all its PMOs to remain members for the long term. It gives 
almost $400,000 of its $1.5 million budget in allocations to dozens of its PMOs each year. That 
money allows those groups to break even on their Fiesta events. Without that funding, those 
nonprofits would withdraw as Fiesta members.  

The Commission provides seminars to its PMOs to help them improve their events. Topics 
have included sponsorship, media relations, insurance, handicapped access and event security. 
The Commission provides free state-sanctioned training for workers at events that serve or sell 
alcohol. Sales to minors at Fiesta events have dropped since the training began. 

The Commission also grants thousands of dollars each year to its members that are 501(c)3 
organizations through the Fiesta Commission Charitable Corp.  

The Commission licenses more than 100 other nonprofit groups—Scout troops, church groups, 
civic organizations and others—to “sell” chairs along the 2.6-mile route of the two largest Fiesta 
parades. Those groups sold chair tickets for $10 each in 2011. They kept $7.50 of each sale (the 
other $2.25 is a license fee). Those groups raise thousands of dollars each year. Many keep their 
licenses for decades. The Commission has a waiting list for the licenses. 

The Commission takes its messages to organizations around town through its Speakers Bureau. 
Current and past Fiesta leaders, staff and others talk to groups large and small about Fiesta 
history, how the member organizations help their neighbors, Fiesta traditions and other topics. 
This is a free service. 

Take a Cab Program 

Because of the increase in citywide celebrations and activity on area roadways, a community 
partnership was formed to create a campaign to promote safety and responsibility to Fiesta 

 



patrons. The goal of the campaign was to help change driver behavior, reduce fatalities and to 
keep area roads and highways safe for the duration of Fiesta.    

2011 marked the second year of the “Fiesta Safe Ride” effort which funded free or reduced cab 
rides ($20 vouchers) to and from official Fiesta events. The initiative was led by Texas 
Department of Transportation (TxDOT) and Silver Eagle Distributors, the local Anheuser-Busch 
Distributor and included local partners: Valero Energy Corporation, Gabriel’s Wine and Spirits, 
San Antonio Police Officer’s Association, Yellow Cab, San Antonio Taxis, Nationwide 
Insurance, the San Antonio Fiesta Commission, San Antonio Police Department, Bexar County 
Sheriff’s Department, DWI Task Force, Bexar County District Attorney Susan Reed, Mothers 
Against Drunk Driving (MADD) and members of the San Antonio Traffic Jam Coalition.  

The campaign kicked off with a press event held at Alamo Plaza April 5 and included remarks 
from local partners. Silver Eagle Distributors, TxDOT and MADD distributed press releases 
March 30, April 5, 6 and 14 with information on the “Safe Ride” effort and other safety 
initiatives. 
 
Local media covered the effort with positive news stories and encouraged festival-goers to use 
the program. As a result of the positive news coverage, The Greater San Antonio Chamber of 
Commerce sent out an e-blast letter to all Chamber members April 11 resulting in praise from its 
members, Board of Directors and Chairman. 
 
Over the course of the 11-day citywide event, more than 3,000 vouchers were provided to Fiesta 
revelers – a more than fourfold increase over the amount of vouchers provided in 2010. 
Unfortunately, because of the overwhelming demand for the program, the funding was depleted 
on Saturday, April 16, and the program was suspended.  
 
However, during the 11-day celebration, there were zero alcohol related fatalities, and the 
partnership’s goals were exceeded. San Antonio’s roads were kept safe for the duration of Fiesta 
because the success of the Fiesta Safe Ride program, additional awareness of responsible 
drinking and increased law enforcement. 
 

 



Attachments 
 
 Speakers bureau list 
 Fiesta talk bullets 
 Fiesta history talk 
 Fiesta Commission allocations list, 2011 
 San Antonio Greater Chamber of Commerce e-blast and comments 
 TxDOT Press Release – March 30, 2011 
 MADD Media Advisory – April 5, 2011 
 Silver Eagle Distributors Press Release – April 6, 2011 
 TxDOT Press Release – April 14, 2011 
 MADD News Conference Photos 
 Fiesta Facebook promotion of taxi voucher program 
 Silver Eagle Distributors Ad – ran in the Southside Reporter 
 Selected news coverage 
 
 

 



2011 Speakers Bureau talks 
 
 
Date Group Audience Speaker 
Jan. 13 San Antonio Junior League 110 Cynthia Lee 
Feb. 17 Alamo Area Hospitality Assoc. 100 Anne Keever Cannon 
March 5 Madam Alexander Doll Co. 125 Anne Keever Cannon 
March 21 San Antonio A&M club 60 Gloria Ray 
March 30 San Antonio Masonry Contractors 50 Gloria Ray 
March 30 Oasis 30 Anne Keever Cannon 
April 11 Wyndham La Cascada 30 Anne Keever Cannon 
April 12 San Antonio Optimist Club 40 Anne Keever Cannon  
April 14 University of Texas at San Antonio 100 Anne Keever Cannon 
April 14 Baptist Child & Family Services 30 Anne Keever Cannon 
May 12 Gardendale Elementary School 300 Anne Keever Cannon 
June 15 San Antonio Police DWI Comm.  Chuck Blische 
 
 
 
 

 



General Fiesta talk 

1. I’m ______________________, representing the Fiesta San Antonio 

Commission. I appreciate the opportunity to speak to you about Fiesta San 

Antonio—11 days, more than 100 events—It’s Fiesta—the party with a 

purpose! 

2. Many of you already know about Fiesta. But for any newcomers: Fiesta San 

Antonio is an 11-day citywide festival that takes place every April. The dates of 

Fiesta usually include April 21, San Jacinto Day (you already know the 

significance of that date, of course!). NOTE: Fiesta will take place earlier in 

2011—April 7 through 17. That’s because we want to avoid a conflict with 

Good Friday. 

3. Fiesta has its roots in local history. It honors the memory of the heroes of the 

battles of the Alamo and San Jacinto. It has grown into a celebration of the rich, 

diverse cultures of all San Antonians. 

4. The celebration began in 1891. So this year (2011) marks the 120th anniversary 

of Fiesta. 

 Fiesta is a family tradition for many people. It involves the entire San Antonio 

community.  

5. About 75,000 volunteers come from all over the city and from all walks of life, 

working together to put on a party like no other.  

6.One hundred nonprofit groups organize most of the 100 events. They’re what we 

call “participating member organizations,” or PMOs. For many, it’s their 

biggest annual fundraiser.  
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 They include health organizations like the San Antonio AIDS Foundation; 

universities raising money for scholarships; senior citizens programs; and arts 

organizations like the Witte Museum. We say that Fiesta never ends because 

those groups give back to their community all year long. 

7. One of the great attributes of the Fiesta Commission is that it keeps giving back 

to the community and to its organizations. PMOs request money to help them 

cover their operational expenses. The commission has given allocations or 

grants totaling about $6.5 million to many of those PMOs over the past 20 

years. 

8. Have you ever wondered who sells all those chairs along the street parade 

routes? The commission plays a large part in this activity as well. About 100 

small nonprofits—different groups from our PMOS—raise money by “selling” 

street chairs. The groups get a license to sell a certain number of chairs along a 

city block. In 2011 they can charge $10 per seat for each parade. If they sell 

every seat, Boy Scout troops, church groups, civic organizations and others can 

take in up to $600,000 each year. 

 And last, but not least, Fiesta gives back to the city by way of money spent by 

local citizens and visitors to Fiesta events.  

9. What’s the total economic impact of Fiesta? About 284 million dollars. That’s 

money spent by local people and visitors on everything from a Greek salad at 

NIOSA, to an etching at the King William Fair, to a hotel room and rental car.  

10. Army, Navy, Air Force and Marine units have their own official Fiesta events 

and support others. 
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11. Many local corporations sponsor Fiesta events. 

12. And more than 3 million people attend at least one Fiesta event each year. 

More than 20 percent of them come from outside the area.  

13. How is Fiesta funded? We rely heavily on membership dues, sales at The 

Fiesta Store, proceeds from the Carnival and the generosity of corporate 

sponsors. Fiesta receives no government money. In fact, the city benefits from 

an additional $4 million in sales tax each April. 

14. How does Fiesta happen? Here’s the short explanation. 

 The Fiesta San Antonio Commission includes about 1,000 individual and 

business members and those 100 nonprofit groups—the PMOs. Each PMO puts 

on its own event. The commission is led by the members of the Executive 

Committee. A full-time staff of seven employees, some seasonal employees and 

almost 200 terrific volunteers carry out the leadership’s policies. 

15. The commission leadership and staff work with the PMOs to develop the 

schedule for the next Fiesta. They coordinate arrangements with the city and the 

military organizations.  

16. They sponsor the Fiesta poster contest. They operate The Fiesta Store.  

17. Meanwhile, the PMOs—the Conservation Society, San Fernando Cathedral, 

the Cavaliers and all the others—are working on their own events. Many of the 

groups start planning for the next Fiesta the week after the current one ends!  

18. So how did all this activity get started? It began back in 1891. San Antonio was 

the largest city in Texas, with a bustling population of 38,000. It was already a 

culturally rich community, with a broad ethnic mix of Hispanics, African-
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Americans, Germans, Belgians, Czechs, Chinese, Irish, Canary Islanders and 

others. 

19. In 1891, community leaders wanted to celebrate Texas independence on the 

coming April 21. Some residents had seen ladies in France fighting a mock 

battle, using flowers for ammunition.  

 They passed on the idea to friends, and the women of San Antonio society went 

to work.  

20. They gathered flowers, decorated their carriages—then had to postpone the 

affair until April 24 because of heavy rains! 

21. That Friday the celebration took place. The ladies pelted each other with 

blossoms as their carriages passed in front of the Alamo—the first Battle of 

Flowers. 

22. The Battle of Flowers Parade quickly became an annual event. Soon other 

activities took place around the same time, including the choice of a King 

Antonio and a Queen of the Order of the Alamo. There were other parades and 

midways and children’s activities. 

23. The festival had several names in the early days—“Carnival,” “Spring 

Carnival,” “Fiesta San Jacinto” and finally “Fiesta San Antonio.” 

24. The tradition of Fiesta royalty is almost as old as Fiesta itself. The first queen, 

Ida Archer, was selected in 1896. There was a lot of controversy—she was 

from Austin, not San Antonio!  

25. The queens were joined at various times by King Cotton, King Selamat 

(tamales spelled backwards), King Omala (Alamo spelled backwards) and King 

4 



Antonio. Since 1926 the Texas Cavaliers have chosen King Antonio, always 

from within their ranks. 

26. El Rey Feo, the “ugly king,” joined the Fiesta festivities in 1947. Several San 

Antonians compete in raising money for local scholarships. The one raising the 

most becomes Rey Feo one year, and the runner-up succeeds him the next year. 

 27. Today, King Antonio and Rey Feo reign jointly over Fiesta activities. 

28. Over the years those royal dignitaries have been joined by Miss Fiesta, Miss 

San Antonio, the Queen of Soul, the Charro Queen, the Teenage Queen and the 

Reina de la Feria de las Flores. 

29. Fiesta wouldn’t be complete without the participation of the military. Generals 

Pershing, MacArthur and Eisenhower—and Admiral Chester Nimitz—have 

attended. Fort Sam, Randolph, Lackland, Kelly and Brooks City Base all take 

part.  

30. They’re guided by a military coordinator, one of the city’s top-ranking officers. 

Military ambassadors—young enlisted members or officers—represent all four 

services at Fiesta events.  

31. Military bands, marching units, drill teams and color guards add greatly to the 

color and ceremony of Fiesta. 

32. Parades are some of Fiesta San Antonio’s most popular events. Have you 

attended all of them? 

33. The “grandmother” of the parades is the Battle of Flowers, on the second 

Friday of Fiesta. It draws more than a quarter of a million viewers each year. 

It’s the largest parade in the world organized completely by women.  
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 They don’t use real flowers any more. You’ll still see some horse-drawn 

carriages. Loads of floats, bands, clowns, and lots more. 

34. Back in 1941 the Texas Cavaliers looked for a different way to have their King 

Antonio officially enter the city during Fiesta. Engineers had recently improved 

the San Antonio River. The Cavaliers decorated barges, and thus began their 

River Parade, the only Fiesta parade where the floats really float. The River 

Parade takes place Monday evening. 

35. The first Fiesta Flambeau Parade marched down Alamo Street in 1948. The 

name “Flambeau Parade” comes from the French word for candle or torch. 

Torch-bearing Boy Scouts light the way for the dozens of bands, floats, 

vehicles and equestrian units. The procession is known as the largest 

illuminated night parade in the world. Its traditional time is the second 

Saturday. 

36. Those are the three big marches. But there are others. For example: 

 • The King William Parade, part of the King William historical neighborhood’s 

Fair the second Saturday morning of Fiesta.  

 • Lackland Fiesta Military Parade, Wednesday morning. More than 1,200 

military members pass in review. 

 • The Pooch Parade, with 1,000 decorated dogs, gets under way the second 

Saturday morning in Alamo Heights. 

37. Fiesta of course remembers its roots as a commemoration of Texas 

independence. Each year the Daughters of the Republic of Texas sponsor the 

Pilgrimage to the Alamo—a solemn procession of citizens through the streets of 
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downtown. Each group places a floral tribute in front of the mission, while an 

announcer reads the names of the fallen defenders. 

38. The Alamo is also the site for other Fiesta events, including the Opening 

Ceremony and ceremonies by the military services. 

39. But Fiesta is mostly about fun. For those who like great food and music, Fiesta 

is paradise. For example: 

 The Conservation Society’s Night in Old San Antonio (or NIOSA) dates back 

to the 1930s. It offers a sampling of the sights, sounds and tastes of San 

Antonio through the years. 

40. St. Mary’s University Alumni Association serves up 100,000 oysters at the 

Oyster Bake. The first oyster got shucked more than 90 years ago. 

41. A Taste of New Orleans, sponsored by the San Antonio Zulu Association, 

grows bigger each year. 

 A Mariachi Festival takes place along the river Thursday through Sunday. 

Bands play all kinds of music at Fiesta del Mercado. Turn to the Thursday 

evening Battle of Flowers Band Festival for marching music.  

42. There are choral performances, ballet dancing and square dancing. 

43. Some Fiesta events are tailored to special audiences. We have a fair for senior 

citizens, a Bird Mart, a flower show and a cactus display. 

44. Athletes compete at soccer, rugby, lacrosse and a track meet. 

 And we’ve just barely touched the surface. If I gave even a minute to each 

event, we’d be here almost two hours! Let’s just say that Fiesta has something 

for everyone. 
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45. We at the Fiesta Commission, and our member organizations, have a great time 

putting Fiesta together each year. It’s so much fun that we’d like to share it. 

We’d like you to get involved.  

46. You can do that by volunteering at the Fiesta Commission or one of the events. 

You can also become a member of the Fiesta Commission. Individual 

memberships start at just $40 (or $25 for students). You’ll get a membership 

pin, a copy of our annual program magazine and invitations to several special 

events. You can also attend our annual meeting and party at the end of May, 

when we vote for the next year’s leaders. 

 Or you can join as a business member for as little as $150. Business members 

get additional benefits. If you’re interested in membership, see me for an 

application form before we leave. 

 Thank you for having me here today, and— 

47. Viva Fiesta! 
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Fiesta History Talk 

I’m Anne Cannon, representing the Fiesta San Antonio Commission. I appreciate the 
opportunity to talk with you about the history of Fiesta San Antonio 

Fiesta has its roots in our local history. It honors the memory of the heroes of the battles of the 
Alamo and San Jacinto. It has grown into a celebration of the rich, diverse cultures of all San 
Antonians. 

The celebration began in 1891. This year (2011) marks the 120th anniversary of the festival 
that eventually became Fiesta San Antonio. In 2011, 104 events took place all over the city—and 
beyond.  

Once again, Boerne has an official Fiesta event—the Corvette Car Show, sponsored by St. 
Jude’s Ranch for Children. 

How did all this activity get started? Let’s go back to 1891. San Antonio was the largest city in 
Texas, with a bustling population of about 38,000. It was already a culturally rich community, 
with a broad ethnic mix of Hispanics, African-Americans, Germans, Belgians, Czechs, Chinese, 
Irish, Canary Islanders and others. 

In 1891, community leaders wanted to celebrate Texas independence on the coming April 21. 
Some residents had seen ladies in France fighting a mock battle, using flowers for ammunition.  

They passed on the idea to friends, and the women of San Antonio society went to work. They 
gathered flowers, decorated their carriages—then had to postpone the affair until April 24 
because of heavy rains! 

That Friday the celebration took place. The ladies pelted each other with blossoms as their 
carriages passed in front of the Alamo—the first Battle of Flowers Parade. 

The Battle of Flowers quickly became an annual event. Soon other activities took place around 
the same time, including the choice of a King Antonio and a Queen of the Order of the Alamo. 
There were other parades and midways and children’s activities. 

Now let’s face it. Those very first events were pretty much put on by Anglo society folks, for 
Anglo society folks. But very soon people from all over the city were involved—going to the 
carnivals, watching the parades, entertaining, having their own parties. There were tensions 
through the years. In some places, that kind of discontent could have ruined the festival. But San 
Antonio communities didn’t take that route. Instead, groups that felt left out took steps to get 
involved. The Mexican American community contributed the Charreada, a Mexican rodeo with 
roots going back hundreds of year. They introduced another ancient tradition—el Rey Feo, the 
Ugly King. African-Americans created their own member of Fiesta royalty—the Queen of Soul. 
And they brought us the wonderful Taste of New Orleans. Today Fiesta is a true celebration of 
San Antonio’s rich multicultural heritage.  

The festival had several names in the early days—“Carnival,” “Spring Carnival” and “Fiesta 
San Jacinto.” Fiesta only became “Fiesta San Antonio” officially in 1960, after the creation of 
the Fiesta San Antonio Commission. But we’re getting ahead in our story. 

Let’s talk royalty. The tradition of Fiesta royalty is almost as old as Fiesta itself. The first 
queen was selected in 1896. There was a lot of controversy—she was from Austin, not San 
Antonio!  
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The queens were joined at various times by King Cotton, King Selamat (tamales spelled 
backwards), King Omala (Alamo spelled backwards) and King Antonio. Since 1926 the Texas 
Cavaliers have chosen King Antonio, always from within their ranks. 

Many people don’t know that the Fiesta Commission recognizes nine official royalty—two 
kings and seven queens. Here’s a quick rundown. 

In 1945 the League of United Latin American Citizens established a new queen—La Reina de 
la Feria, or Queen of the Fair. To gain the crown, young women had to raise money for 
scholarships by collecting votes—at a penny per vote. Two years later, el Rey Feo, the “ugly 
king,” joined the Fiesta festivities. Several San Antonians compete in raising money for local 
scholarships. The one raising the most becomes Rey Feo one year, and the runners-up succeed 
him over the next few years. 

 Today, Rey Feo and King Antonio reign jointly over Fiesta activities. 

Another prominent member of Fiesta royalty is Miss Fiesta San Antonio. She was first chosen 
in 1950 by Reynolds Andricks, the organizer of the new Fiesta Flambeau Parade. The next year 
the Miss Fiesta Pageant—primarily a beauty contest—took place. In 1983 the competition 
became a scholarship pageant, and the queen became Miss Fiesta San Antonio. Today Miss 
Fiesta serves as a Fiesta ambassador, traveling with Fiesta Commission leaders to other pageants 
around the country. 

In 1970 the city’s African-American community wanted to have an official presence in 
Fiesta. A group established Queen of Soul Inc. Libby Barkdale was crowned as the first Queen 
of Soul that year. The organization became a Fiesta PMO in 1973. At the annual pageant—which 
always starts promptly at 8:01 p.m.—young ladies of San Antonio’s African-American 
community display their talents, poise, elegance and intellect.  

Over the years those royal dignitaries have been joined by Miss San Antonio, the Charro 
Queen, and, of course, the Woman’s Club’s Teenage Queen. In the 1980s the Fiesta Board of 
Commissioners voted to cap the official royalty at nine. 

But the history of Fiesta royalty wouldn’t be complete without a mention of the military 
queens. From 1964 to the early 1990s local military installations chose up to 11 queens. The 
young women, both civilian and military, represented their posts or bases and were treated—
well, like royalty. The military queens were replaced by military ambassadors in the 1990s. 
Ambassadors can be enlisted or junior officers. They are chosen because they’re outstanding 
soldiers, sailors, airmen or Marines. Often they’ve been selected as their unit’s soldier, et cetera, 
of the year. The military ambassadors represent their organizations throughout the year.  

Fiesta wouldn’t be what it is without the participation of the military. The first official 
participation of the military dates way back to 1896. That’s when Secretary of War Daniel 
Lamont authorized a 21-gun-salute at Fort Sam. That salute has been a tradition ever since. 

Generals Pershing, MacArthur and Eisenhower—and Admiral Chester Nimitz—have attended 
Fiesta events. Fort Sam, Randolph, Lackland and Brooks City Base all take part. So do the Navy 
and Marines. 

They’re all guided by a military coordinator—the commander of Air Education and Training 
Command at Randolph Air Force Base, or the commander of what’s now Army North (formerly 
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Fifth Army) at Fort Sam. The military coordinator oversees the military’s support of Fiesta and 
makes official appearances at many events. 

So. By the mid 1920s, Fiesta was very well established as an annual festival in San Antonio. 
Major events included a Children’s Fete and a Trades Parade that featured floats sponsored by 
local businesses. The Daughters of the Republic of Texas began the Pilgrimage to the Alamo in 
1925. Citizens in solemn procession walk from Municipal Auditorium to the Alamo. Each group 
places a floral tribute in front of the mission, while an announcer reads the names of the fallen 
defenders. By the way, this year the Pilgrimage will start at Travis Park. That’s because the area 
around the auditorium will be crowded with River Parade participants getting to their barges. 

You may notice I haven’t mentioned Oyster Bake. Why not? It celebrated its 90th anniversary 
last year. But until the early 1940s, the Oyster Bake was a private affair. Only dues-paying 
members of the St. Mary’s University Alumni Association were invited to enjoy beer and 
oysters. Oyster Bake became an official Fiesta event in 1973. 

Another of today’s major Fiesta events is Night in Old San Antonio, or NIOSA. In 1937 the 
San Antonio Conservation Society planned a one-day Indian Festival along the banks of the San 
Antonio River to celebrate the heritage of the city’s early settlers—and, of course, to raise funds 
for historic preservation. Like the first Battle of Flowers 46 years earlier—they got rained out.  

But from 1938 on, the event went off with great success. It gained its name in 1948 and 
eventually moved to La Villita, where it’s been a Fiesta institution ever since. 

Lots of famous people have come to town for Fiesta over the years. I mentioned some of the 
military dignitaries. One year Eleanor Roosevelt visited. Red Skelton delighted the crowds in 
1971. How many of you remember the old TV show “Circus Boy”? What about “The 
Monkees”? well, Circus Boy himself, Mickey Braddock (or Mickey Dolenz), was once a Fiesta 
guest. More recently, Governor Perry, Senator Hutchison and former Governor Dolph Briscoe 
have appeared at the Opening Ceremony. 

Let’s go back to parades for a few minutes. The “grandmother” of the parades is the Battle of 
Flowers. It draws some 350,000 viewers each year. It’s the largest parade in the world organized 
completely by women.  

The River Parade had a very different start. The Texas Cavaliers had a tradition of King 
Antonio making a grand entrance into the city for Fiesta. Over the years he used trains, planes 
and automobiles.  

In 1941 the Cavaliers looked for something different. Engineers had recently improved the San 
Antonio River. The Cavaliers decorated barges, and thus began their River Parade, the only 
Fiesta parade where the floats really float. Most of the time, anyway! 

One of Fiesta’s biggest events is the Fiesta Flambeau Parade. The first Flambeau Parade 
marched down Alamo Street in 1948. The name “Flambeau Parade” comes from the French 
word for candle or torch. Torch-bearers light the way for the dozens of bands, floats, vehicles 
and equestrian units. The procession is known as the largest illuminated night parade in the 
world. Up to 700,000 people line the streets along the 2.6-mile route to watch the spectacle. 

Reynolds Andricks was the genius behind the Flambeau Parade. For many years he was the 
director of the Fiesta San Jacinto Association. But in the late 1950s he and his board ran into 
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difficulties. They disagreed over budgets and other matters. Two factions emerged, and one, 
representing a number of the older Fiesta organizations, decided to withdraw its support.  

The dispute went on for months and was heavily covered in the San Antonio newspapers—
which also took sides in this new battle. The City Council, the mayor and the Chamber of 
Commerce waded into the fray. 

Finally, in 1959, the chamber created a new organization—the Fiesta San Antonio 
Commission. Eleven organizations became the charter members:  

● Alamo Chapter, Daughters of the Republic of Texas  

● Battle of Flowers Association 

● Order of the Alamo 

● San Antonio Chamber of Commerce 

● San Antonio Conservation Society 

● San Antonio German Club 

● San Antonio Jaycees 

● San Antonio Mexican Chamber of Commerce 

● State Association of Texas Pioneers 

● Texas Cavaliers 

● San Antonio Woman’s Club 

The San Jacinto Association never joined the Fiesta Commission. But the association 
continued to produce the Flambeau Parade and oversee the Miss Fiesta Pageant until Andricks’ 
death in 1984. And every year, the Fiesta Commission gave the association an allocation to help 
with the parade costs. After 1984 several organizations produced the Flambeau Parade, including 
the Alzafar Shrine, the Jaycees and LULAC Council No. 2. Since 1990 the Fiesta Flambeau 
Parade Association has been working its magic.  

A lot of Fiesta events have come and gone over the years. Fiesta once included: 

● A hot air balloon race. 

● An exhibition bull fight (one year only). 

● Radio-controlled model planes. 

● The Special Olympics. 

● A drill meet. 

● Synchronized swimming. 

● Rifle competitions. 

● Bowling tournaments. 

● Barbershop quartets. 

● A shoebox float parade sponsored by Girl Scouts. 
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● An orphans party. 

After this year several new events will become part of Fiesta’s history. We’ll find out what 
they are in October. But we know that, like all the others, they’ll add their own special flavor to 
Fiesta. 

So you see, Fiesta San Antonio is a great example of living history. Who knows what events 
our grandchildren will have to choose from? 

Thank you. Do you have any questions? 
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Fiesta Commission allocations, fiscal year 2011 
 
6005 · PMO Allocations     
 6010 · Alamo City Rugby Football Club  250.00   
 6015 · Alamo Sqr. & Rd. Dance  1,400.00   
 6018 · Alpha Kappa Alpha  1,500.00   
 6025 · Battle of Flowers  102,000.00   
 6038 · Cherice Cochrane  700.00   
 6045 · El Consejo  7,000.00   
 6050 · Delta Sigma Theta  1,300.00   
 6055 · DRT, Alamo Mission Chapter  1,800.00   
 6060 · DRT, Alamo Heroes  1,000.00   
 6065 · Fiesta Flambeau  102,000.00   
 6095 · LULAC#2  18,000.00   
 6110 · Mil-Civ Club  3,780.00   
 6115 · Miss Fiesta SA Pageant  18,000.00   
 6120 · Miss San Antonio  8,000.00   
 6135 · Navy League  1,600.00   
 6150 · Order of the Alamo  27,000.00   
 6155 · Palo Alto College  2,700.00   
 6160 · Queen of Soul, Inc.  18,000.00   
 6165 · Rey Feo Scholarship Committee  27,000.00   
 6177 · San Antonio Blues Society  1,400.00   
 6185 · San Antonio Lacrosse Club  600.00   
 6190 · San Antonio Metro Ballet  3,750.00   
 6200 · San Antonio State School  1,000.00   
 6203 · San Antonio Symphonic Band  1,000.00   
 6206 · SRT - Alamo Chapter  600.00   
 6215 · St. Mary's University  7,500.00   
 6220 · St. Philip's College  2,500.00   
 6225 · State Association of Tx Pioneer  2,500.00   
 6235 · Top Teens  600.00   
 6241 · United SA Pow Wow  1,800.00   
 6245 · Urban-15  2,600.00   
 6260 · Vietnam Veterans  1,200.00   
 6270 · Witte Museum  1,000.00   
 6275 · Woman's Club Flower Show  600.00   
 6280 · Zeta Phi Beta Sorority  3,000.00   
Total 6005 · PMO Allocations  374,680.00   

.



 

 
Fiesta Safe Ride Program 

April 11, 2011 
Dear Chamber Members and Friends, 
 
I hope you are enjoying a great Fiesta season! The Greater San Antonio Chamber of 
Commerce is honored to have been a part of its history and is proud of all the great 
programs this festival brings to our community.  

While this is a great time of year for our city, we also know it has the potential for 
terrible tragedy that we must all work together to avoid for the sake of all our families 
and friends.  

As you are enjoying the many events, I want to encourage you to be sure to pass along 
an important life-saving opportunity to all your family, friends and employees that is 
offered by a valued Chamber member. Silver Eagle Distributors, the local Anheuser-
Busch distributor, in partnership with TxDOT, Nationwide Insurance, the San Antonio 
Police Officers Association and numerous local organizations, are encouraging Fiesta-
goers to enjoy this time to the fullest, and to plan ahead, use alternative transportation, 
designate a driver or volunteer to be a designated driver during this year’s Fiesta 
events. 

This partnership funds the Fiesta Safe Ride program which will offer free or reduced 
fare taxi rides to and from Fiesta events to festival goers 21 years and older. Silver 
Eagle wants to ensure that adults who choose to consume alcoholic beverages do so 
responsibly and have a plan to make it home safely. I applaud their proactive efforts to 
keep our families safe. 

The positive impact that this program had on the community last year encouraged 
partners to extend the campaign by increasing funds, extending hours of service and 
incorporating two taxi companies, Yellow Cab and San Antonio Taxis. To take 
advantage of the program Fiesta-goers should plan ahead by calling Yellow Cab at 
(210) 222-2222 or San Antonio Taxis (210) 444-2222 before attending events to ensure 



they have a designated driver to and from Fiesta events. The rides are valued at $20.00 
per ride, and are available now through Sunday, April 17, 2011, from 12 p.m. to 12 
a.m.  

Have a safe Fiesta. Viva! 

 
Richard Perez 
President and CEO 
The Greater San Antonio Chamber of Commerce 
602 East Commerce St. 
San Antonio, Texas 78205 
(210) 229-2100 
www.sachamber.org 
 
Greater San Antonio Chamber of Commerce Member Responses from E-blast 
  
“A quick note to thank you for your company’s contribution to provide taxi vouchers for 
Fiesta participants.  Nice mention in today’s paper.  Your donation is very generous and a 
great community service.  I know that Susan Reed made a PR splash regarding a crackdown 
on DWIs – which is appropriate – but I wanted to find out if she gave Silver Eagle credit for 
helping to keep our roads safe?  If not, that’s too bad.   Separately, would it be appropriate for 
the Chamber to remind our membership of what you are offering Fiesta participants?   Again, 
thanks for all you do in the community and I’ll see you soon.” 
  
--Jim Greenwood, VP for Governmental Affairs, Valero & 2012 Chairman for the SA Greater 
Chamber of Commerce 

“VIVA!!!!!!!!!!  Thank you for all you are doing to make Fiesta fun and SAFE.  
Excellent!!!!!!” 
 
--Sam Dawson, CEO, Pape-Dawson Engineers, Inc. & 2011 Chairman for the SA Greater 
Chamber of Commerce 

 “GREAT job – this is great!” 
 
--Chris Derby, San Antonio Stock Show and Rodeo Corporate Relations & Marketing Director 
 
“I’ve been hearing an awful lot about this “Safe Ride Program” on the news, radio, paper, 
and emails…you guys are really providing an AWESOME Community Service and kudos to 
Silver Eagle!!” 
 
--Gary Schaefer, Owner, The Total Source 
 



 
 
 

3500 NW Loop 410 
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TxDOT’s five goals: reduce congestion, enhance safety, expand economic opportunity, 
 improve air quality and increase the value of transportation assets. 

 

 
 
Samuel.Aguirre, Traffic Safety Specialist 
Tel: (210) 731-5220 Cell (210) 414-9995 
samuel.aguirre@txdot.gov 
 

 

TxDOT Prepares for FIESTA and Plans Ahead! 
 

TxDOT to unveil a FREE Taxi service during Fiesta  
 
[San Antonio, Texas] – Last year there were five alcohol related fatalities during FIESTA week 
and 495 alcohol related arrests during the month of April, according to the San Antonio Police 
Department.  This year, the Texas Department of Transportation (TxDOT) will expand their 
community traffic safety project by offering more safety rides during FIESTA.  TxDOT will invest 
$17,000.00 which is also the average cost of a DWI and converting those funds into 850 safety 
rides valued up to $20.00 each.  TxDOT is also partnering with Silver Eagle Distributors, who 
will contribute 250 additional safety rides.  TxDOT has contracted with Yellow Cab who will also 
provide an additional 75 safety rides and San Antonio Taxis who will produce public service 
announcements during FIESTA week.   
 
The safety rides for most will be FREE however, for others living in outline areas it will be at a 
reduced cost.  Regardless if your ride is FREE or at a reduced amount it is still a great value 
and a lot less than the cost of an average DWI.  TxDOT will begin the safety project on Friday, 
April 8 through Sunday, April 17, 2011 from 12:00, Noon – 12:00, Midnight. 
 
“TxDOT encourages everyone to enjoy FIESTA however, do so safely.  Plan ahead and call a 
taxi or have a ‘PASS’, Person Appointed to Stay Sober” said Samuel Aguirre, Traffic Safety 
Specialist for the Texas Department of Transportation Traffic Operations Division.  “We look 
forward to another great year of FIESTA and ask all festival-goers to make smart choices,” said 
John L. Nau, President and CEO Silver Eagle Distributors.  “If  your plans include alcohol, 
remember to celebrate responsibly and don’t forget to include the most important part of the 
celebration – the designated driver.  Alcohol-related crashes are 100 percent preventable.”  
 
To schedule a FREE or reduced fare taxi you must call San Antonio Taxis at: 210-444-2222 or 
Yellow Cab at: 210-222-2222 during the above scheduled dates and times.  The FREE service 
is only for adults 21 years of age and older and those that are planning to indulge in an adult 
beverage.  
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Jennifer Northway, Executive Director Samuel Aguirre, Traffic Safety Specialist - TxDOT 
(210) 393-6650, Jennifer.Northway@madd.org (210) 414-9995, Samuel.Aguirre@txdot.gov 

 

MEDIA ADVISORY 
 

Plan Ahead and Designate a Driver this Fiesta 

Pass the keys to a sober driver or pass them to local law enforcement 
 

 

WHO: Jennifer Northway, Mothers Against Drunk Driving  

Terry Pence, Texas Department of Transportation 

 Chip Rich, Bexar County District Attorney’s Office 

Chief William McManus, San Antonio Police Department 

Robert Cevallos, Silver Eagle Distributors 

 

WHEN/WHERE: Tuesday – April 5th  

Alamo Plaza at 10:00 am 

 
WHY:  Drunk driving in Bexar County is on the rise.  More than three million people, both locals and tourists, 

will celebrate Fiesta San Antonio from April 7th through April 17th.  Fiesta San Antonio is a celebration 

of our history and our culture – a celebration of life.  However, drunk driving and underage drinking in 

San Antonio threatens that celebration and for many families turns into tragedy.   

 

  This Fiesta, members of the community including Mothers Against Drunk Driving (MADD), the Bexar 

County DWI Task Force, the Greater San Antonio Transportation Company (Yellow Cab), Nationwide, 

San Antonio Police Department, San Antonio Police Officers Association, San Antonio Taxi, Silver Eagle 

Distributors, the Texas Department of Transportation (TxDOT), and Valero have committed to 

providing resources that allow adults to enjoy Fiesta and get home safely.  Adults over 21 can receive 

a free $20 cab ride from their home or hotel to a Fiesta event (or vice versa) provided by TxDOT, Silver 

Eagle Distributors, Yellow Cab, San Antonio Taxi, Nationwide and San Antonio Police Officers 

Association.  Through community education efforts, MADD and Valero will be encouraging all adults to 

commit to passing the keys to a sober driver – now and throughout the year.   

 

  As a reminder from TxDOT, the public can choose their ride: cab or cops!  For those that don’t use a 

designated, sober driver, the San Antonio Police Department along with other area law enforcement 

will be available to transport them to jail on driving while intoxicated charges.  Additionally, District 

Attorney Susan Reed has implemented the ‘No Refusal’ program for the week of Fiesta.  Simply put, 

there will be no tolerance if you choose to drink and drive during Fiesta.   
 

VIDEO-OP: Taxi’s provided by San Antonio Taxi and Yellow Cab, San Antonio Police Department’s mobile breath 

testing vehicle (BAT mobile), promotional materials distributed by MADD and TxDOT 
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FOR IMMEDIATE RELEASE 
CONTACT: Sonya Medina Williams, Silver Eagle Distributors, L. P. 

  Ph: (210) 683-0251, E-mail: smedina@sedbud.net 
 

   

  
 

Celebrate this Fiesta with a Designated Driver! 
Silver Eagle Distributors/Bud Light Partnership will Create SAFE Roadways to 

and from FIESTA events 
 
SAN ANTONIO (April 7, 2011) – Silver Eagle Distributors, L.P., the local Anheuser-Busch 
distributor, in partnership with TxDOT, Nationwide Insurance, the San Antonio Police Officers 
Association and numerous local organizations, are encouraging Fiesta goers to plan ahead, use 
alternative transportation, designate a driver or volunteer to be a designated driver during this 
year’s Fiesta events. The partnership will fund the Fiesta Safe Ride program which will offer free 
or reduced fare taxi rides to and from Fiesta events to festival goers 21 years and older. Silver 
Eagle wants to ensure that adults who choose to consume alcoholic beverages do so responsibly 
and have a plan to make it home safely. 
 
In an effort to increase safety during Fiesta, Silver Eagle is proud to renew its partnership with 
the Fiesta Safe Ride program. The positive impact that the program had on the community last 
year has encouraged partners to extend the campaign by increasing funds, extending hours of 
service and incorporating two taxi companies, Yellow Cab and San Antonio Taxis. Fiesta-goers 
should plan ahead by calling Yellow Cab or San Antonio Taxis before attending events to ensure 
they have a designated driver to and from Fiesta events. The rides are valued at $20.00 per ride, 
and will be available Friday, April 8, 2011 through Sunday, April 17, 2011 from 12 p.m. to 12 
a.m.  
 
 “We ask all festival-goers to make smart choices. If your plans include alcohol, remember to 
celebrate responsibly and don’t forget to include the most important part of any celebration – the 
designated driver,” said John L. Nau, president and CEO of Silver Eagle Distributors.  
 
This partnership, combined with public education and awareness efforts, works to help reduce 
alcohol-related motor vehicle crashes and fatalities on our Texas highways and roads. Other key 
community partners in this effort include: Mothers Against Drunk Driving, Bexar County DWI 
Task Force, Circles of San Antonio Coalition, San Antonio Police Department and Texas 
Alcohol Beverage Commission. 
 
In addition to participating in this critical effort, Silver Eagle will implement supplementary 
responsibility messages and programs into Fiesta events, retail accounts and through local media 
outlets. Additionally, the company’s We I.D. program is being offered to event organizers and 



retail accounts to help deter minors from attempting to purchase alcohol, as well as train servers 
on checking identification and identifying false identification.  
 
Silver Eagle will also be signing up designated drivers at various Fiesta events including 
FIESTA! FIESTA! at Alamo Plaza, Fiesta de los Reyes and the Ft. Sam Houston Fiesta 
Fireworks. Patrons who sign up will join the more than 137 million American adults age 21 and 
older that have either been a designated driver or been driven home by one, according to a 2010 
survey conducted by GfK Custom Research North America® 
 
To reserve your free or reduced fare taxi call Yellow Cab at (210) 222-2222 or San Antonio 
Taxis at (210) 444-2222. For more information on Anheuser-Busch and Silver Eagle Distributors 
community-based programs that promote responsible drinking, prevent underage drinking and 
drunk driving and address college issues visit www.beeresponsible.com. 
 
 
About Silver Eagle Distributors 
Silver Eagle Distributors, L.P. is the nation's largest Anheuser-Busch distributor and one of the 
largest Grupo Modelo distributors in the country. Silver Eagle employs more than 1,200 
employees that serve 16 counties in Texas through operations in Houston, San Antonio, Conroe, 
Cypress and Rosenberg. Silver Eagle also distributes a broad selection of import brands, 
microbrews and craft beers and several non-alcohol beverages and waters. For more information, 
visit www.wideworldofbud.com; www.silvereagle.com; or www.craftbrews.com. 
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FIESTA Safe Ride Program Proves to be Successful  
 

 Community partnership expands to save more lives during Fiesta. 
 

[San Antonio, Texas] – TxDOT is proud to report that no alcohol or Fiesta related 
fatalities have been reported from the start of Fiesta through Noon today and more 
motorists are planning ahead this Fiesta instead of risking a DWI. “The project is 
already a success; we have exceeded our goal of 1,000 safe rides and have 
provided 1,552 rides as of this morning.  This is 846 more than last year’s grand 
total,” said Samuel Aguirre, TxDOT Traffic Safety Specialist.   
 
Because of the demand for this community program, existing and additional partners 
have united to expand funding of the community program by $20,850. Valero Energy 
Corporation has generously committed to support the program with a contribution of 
$10,000. “The free cab ride program has been a huge success this Fiesta.   Many 
thanks to Valero for their generous donation to ensure the rides will be available 
through the end of Fiesta.   Valero is indeed a responsible corporate citizen, helping 
to keep our streets safe,” said Susan D. Reed, District Attorney of Bexar County. 

 
In addition to securing Valero’s support, Silver Eagle Distributors was also able to 
secure new partner Gabriel’s Wine and Spirits with $2,500 and San Antonio Taxis 
with $850. Because of the success of the program, existing partners have also 
agreed to increase their commitments, including: $3,500 from Silver Eagle 
Distributors/Anheuser-Busch, $2,500 from San Antonio Police Officers Association 
and $1,500 from Yellow Cab. With these new commitments, the Fiesta Safe Ride 
program’s budget will total $55,850. This support from local corporate and 
community leaders will enable the Fiesta Safe Ride program to run for the duration 
of Fiesta. 
 
“We want to thank the new partners for joining Silver Eagle Distributors in supporting 
this critical effort to help keep our roads and highways safe during Fiesta,” said 
Sonya Medina Williams, Vice President of Community and External Affairs of Silver 
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Eagle Distributors. “If your plans include alcohol, remember to celebrate 
responsibly.” 
 
TxDOT applauds Valero Energy Corporation and all the partners that are supporting 
our efforts to make Texas highways and roadways safer for all.  The free or reduced 
fare rides will run through 12 Midnight Sunday, April 17, 2011. 
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How to get a free designated driver during Fiesta  
http://www.woai.com/news/local/story/How-to-get-a-free-designated-driver-during-
Fiesta/yKXAB3vTbEStommtWGjYvA.cspx  

Tuesday, April 5, 2011 
 
SAN ANTONIO - Last year there were five alcohol related fatalities during Fiesta week and 502 
alcohol related arrests during the month of April, according to the San Antonio Police 
Department. This year the Texas Department of Transportation (TxDOT) will expand their 
community traffic safety project by offering more safety rides during FIESTA. 
 
TxDOT will invest $17,000, which is also the average cost of a DWI, and converting those funds 
into 850 safety rides valued up to $20 each. TxDOT is also partnering with Silver Eagle 
Distributors, who will contribute 250 additional safety rides. TxDOT has contracted with San 
Antonio Taxis and Yellow Cab. 
 
The FREE safety rides will be offered for adults 21 years and older. TxDOT will begin the safety 
project on Friday, April 8 through Sunday, April 17, 2011 from 12 Noon - 12 Midnight. 
 
To schedule a FREE or reduced fare cab you must call San Antonio Taxis at 210-444-2222 or 
Yellow Cab at: 210-222-2222 during the above scheduled dates and times. 

 

 



 
Don't become a DWI statistic 
http://www.mysanantonio.com/default/article/Don-t-become-a-DWI-statistic-
1325831.php#ixzz1Kkn2UxBS 

Thursday, April 7, 2011  

Fiesta is a time for parties and parades. It's also a time for drinking. 

Is that why April is San Antonio's deadliest month for alcohol-related traffic accidents? That's 
the troubling question raised by Express-News staff writers John Tedesco and Karisa King in this 
week's Sunday Focus, “Our drinking problem.” 

Over the past three years, there have been a total of 29 DWI fatalities in April. That's about 50 
percent more than in the next deadliest month, June, and more than twice the number in nine of 
the 10 remaining months. 

No data exist tying lethal wrecks involving alcohol to official Fiesta events. The spike in DWI 
fatalities may simply be a function of the party atmosphere that prevails in San Antonio for much 
of the month. Either way, the numbers highlight a serious problem. 

The Fiesta celebration kicks off this year in the shadow of three high-profile DWI incidents that 
have taken the lives of two San Antonio police officers and maimed a third one. Those incidents, 
along with the release of a man convicted in the DWI death of a prominent neurosurgeon after 
serving only five months of a 10-year sentence, have prompted a needed debate about how law 
enforcement and the criminal justice system deal with drunk drivers. 

More important, the recent focus on the lethal consequences of driving while impaired should 
compel everyone to reevaluate their commitment to drinking responsibly. That should be true at 
all times, not only during the civic festivities of Fiesta. 

Uniformed police officers and agents of the Texas Alcoholic Beverage Commission will be at 
Fiesta events helping ensure that vendors don't serve inebriated or underage drinkers. “No-
refusal” rules for sobriety testing will be in effect during the 11 days of Fiesta. 

Ultimately, however, it is up to Fiesta-goers to be responsible for their actions. 



Know your limits. Rely on designated drivers. Take advantage of free or reduced-fare cab rides 
home, a service provided to Fiesta revelers by a partnership between the Texas Department of 
Transportation, Silver Eagle Distributors, San Antonio Taxis and Yellow Cab. 

Don't become a DWI statistic or, worse, make someone else a statistic. 

In moderation, drinking has its proper place in the merriment of Fiesta. In excess, it's a threat to 
public safety. Police officers, prosecutors, judges, vendors and the public need to confront the 
problem of drunk driving accordingly. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Program Helps Fiesta Goers Get Home Safe  
 
http://www.foxsanantonio.com/newsroom/top_stories/videos/vid_5599.shtml 
 
Thursday, April 7, 2011 
By: JT Street 
 
For the second straight year, the "Fiesta Safe Ride" program will ferry Fiesta-goers to and from 
events for reduced fares. 
 
The program provides area cab companies with vouchers good for $20 off any fare to or from a 
Fiesta event. 
 
And as JT Street reports, those looking to get those cheap rates - had better call ahead. 
 
 

 

 

 

 

 

 

 

 



 
Taxi voucher program gets in gear 
Folks can avoid DWIs by calling cabs for rides to, from Fiesta. 
 
http://www.mysanantonio.com/news/local_news/article/Taxi-voucher-program-gets-in-
gear-1327834.php#ixzz1KkmeGgnm 
 
Friday, April 8, 2011  
By: Eva Ruth Moravec 

•  

A Fiesta taxi voucher program that begins today with twice the funding that it had last year 
offers cascarones-crackers and parade-watchers a pre-paid avenue to avoid drinking and driving.  

From today through April 17, between noon and midnight, anyone over age 21 may call Yellow 
Cab or San Antonio Taxis to request a ride to and from a residence or hotel to any official Fiesta 
event. The drivers will have a $20 voucher for them, and riders are responsible for tips and any 
costs above $20, officials said. 

“What we're trying to do is remove drunken drivers from the streets and to make our highways 
safe,” said Sam Aguirre, a traffic safety specialist at the Texas Department of Transportation, 



which gathers funding for and organizes the $35,000 program. “We want to make sure that all of 
the people are safe at Fiesta events.”  

TxDOT itself is funding half of this year's voucher program by dedicating $17,000 — an amount 
Aguirre said represents the average cost of a DWI arrest.  

Other funding came from Silver Eagle Distributors, which donated $12,500 to this year's effort, 
some $10,000 more than last year; $2,500 from Nationwide Insurance; and $1,500 each from the 
San Antonio Police Officers Association and Yellow Cab of San Antonio. 

Last year's funding paid for 706 vouchers, which covered a $25 cab fare. Aguirre said the 
amount was decreased this year because on average, people who used last year's vouchers took 
trips that cost between $8 and $15.  

“For most of the people inner-city, the ride will probably be free,” Aguirre said. “For people 
going to Loop 1604 and beyond, the average cost of a cab ride is $35.”  

Some 960independently contracted drivers — 750 in Yellow Cab taxis and 210 who drive for 
San Antonio Taxis — will be working during this year's Fiesta, the companies said.  

John Bouloubasis, Yellow Cab of San Antonio's president, said that by taking cabs downtown, 
Fiesta revelers will avoid traffic and parking costs along with the risk of getting behind the 
wheel intoxicated.  

Vouchers may not be used to transport people from one Fiesta event to another, officials said.  

“By encouraging San Antonio residents and visitors to plan ahead, TxDOT makes San Antonio's 
roads safer and makes Fiesta more enjoyable for all,” Bouloubasis said. 

Neither Yellow Cab nor San Antonio Taxis makes money on the event, according to their 
presidents, but independent contract drivers do, and redeem the vouchers to their companies 
for cash.  

“We wanted to give an opportunity to people who want to go out there, get a few drinks, and 
don't want to take a chance and drive their car back and forth,” said San Antonio Taxis president 
Al Nasseri. “This is a chance to provide transportation that really contributes to saving lives.”  

 
 
 



 
 

S.A. bartenders get the Fiesta spirit 
Several bars and restaurants have created specialty cocktails to enjoy during Fiesta. 

http://www.mysanantonio.com/enie/article/Fiesta-spirit-1334223.php#ixzz1KkmTGTel 

Wednesday, April 13, 2011  
By: Jennifer McInnis  

The spirit of Fiesta is everywhere, and several bars and restaurants have created specialty 
cocktails to enjoy if you're looking for a quick escape from festival events. Recipes are included 
for those who want to try them at home. These cocktails are available on menus through the end 
of Fiesta on April 17. 
 
While the festival is 11 days of parties and libations, it's important to make plans if you're going 
to drink. 
 
Silver Eagle Distributors, the local Anheuser-Busch distributor, has partnered with organizations 
such as TxDOT, Nationwide Insurance and the San Antonio Police Officers Association to 
encourage people to party responsibly throughout Fiesta. 
 
"We ask all festival-goers to make smart choices. If your plans include alcohol, remember to 
celebrate responsibly and don't forget to include the most important part of any celebration — 
the designated driver," John L. Nau, president and CEO of Silver Eagle Distributors, said in a 
media release. 
 
Call participating companies Yellow Cab or San Antonio Taxis before attending events to ensure 
you have a designated driver to and from events. The rides are free (up to $20 per ride; riders pay 
any additional fees), and will be available from noon to midnight through April 17. 
 
To reserve your free or reduced-fare taxi call Yellow Cab at 210-222-2222 or San Antonio Taxis 
at 210-444-2222. 

 
 
 

 



 

Fiesta Safe Ride program offered 
http://www.mysanantonio.com/default/article/Fiesta-Safe-Ride-program-offered-
1335548.php#ixzz1KkkmJQBf 

Thursday, April 14, 2011  

Silver Eagle Distributors, the local Anheuser-Busch distributor, in partnership with TxDOT, 
Nationwide Insurance, the San Antonio Police Officers Association and numerous local 
organizations, want Fiesta-goers to plan ahead, use alternative transportation, designate a driver 
or volunteer to be a designated driver during this year's Fiesta events.  

The partnership is funding the Fiesta Safe Ride program, which will offer free or reduced fare 
taxi rides to and from Fiesta events to festival goers 21 years and older. 

The rides are valued at $20 per ride, and will be available through Sunday from noon 
to midnight. 

“We ask all festival-goers to make smart choices,” said John L. Nau, president and CEO of 
Silver Eagle Distributors. 

“If your plans include alcohol, remember to celebrate responsibly and don't forget to include the 
most important part of any celebration — the designated driver,” he added.  

To reserve your free or reduced fare taxi, call Yellow Cab at 210-222-2222 or San Antonio Taxis 
at 210-444-2222 

 
 
 

 

 



 
Free Cab Program Proves To Be Fiesta Success 
Businesses Chip In Extra $20,000 To Keep Program Going 

http://www.ksat.com/news/27552423/detail.html  

Thursday, April 14, 2011 
By: Tim Gerber 
   
SAN ANTONIO -- A program aimed at reducing the number of drunk drivers on local roads 
during Fiesta seems to be wildly popular with revelers.  
 
The Fiesta Safe Ride program, which offers $20 vouchers for free cab rides to and from Fiesta 
events, is so popular the Texas Department of Transportation and several partners had to pump 
more money into it Thursday afternoon.  
 
Originally funded with $35,000 from TXDOT, Silver Eagle Distributors and several other local 
businesses and groups, the program was running out of money just half way through Fiesta.  
According to Samuel Aguirre with TXDOT, as of Thursday morning, 1,552 free cab rides had 
been used.  
 
That overshoots their goal of 1,000 rides and blows away last year's total of 846 free rides.  
"We feel that this program is working; it's a success," Aguirre said. "People are now planning 
ahead and choosing to be responsible and take a cab home versus risking and getting a DWI 
during Fiesta."  
 
With a $10,000 donation from Valero and an additional $10,850 from the other partners, the 
program is now funded with $55,850.  
 
Several people at A Night In Old San Antonio said they took advantage of the program because 
they wanted to have fun without worrying about getting home safely.  
 
"It's just safer. You got a bunch of families out here having fun so it's safer to take the cab and 
just be good," Josh Haire said after arriving in a Yellow Cab.  
 
Even those who aren't using the $20 vouchers had made plans to find a safe ride home.  
"We have a designated driver he's right over there," Liz Trevino said with a stack of beer cups in 
her hand. "There's five us riding in one car so we're going to have fun tonight and go with our 
DD."  



 
To take advantage of the program you can call Yellow Cab or San Antonio Taxi to pick you up 
and drop you off at Fiesta events. All rides up to $20 are free. The safe ride program ends at 
noon on Sunday. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 
Thousands take advantage of free taxi rides for Fiesta  
http://www.kens5.com/home/Thousands-take-advantage-of-free-taxi-rides-for-Fiesta-
119952609.html#  

Friday, April 15, 2011  

SAN ANTONIO - Thanks to additional donations, totaling more than $20,000 made by Silver 
Eagle and Valero late Thursday, TxDOT said it will have enough money to continue offering 
free taxi rides through the end of Fiesta. 

The free ride program has so far exceeded TxDOT’s expectations as more than 1,600 people as 
of Friday afternoon had taken advantage of the free rides – nearly a thousand more than last year. 

Cab driver John Kress of San Antonio Taxis said he believe the program has cut down on the 
number of drunk drivers out on the road. 

"I think what they are doing is a benefit to the city,” he explained.  “It's a benefit to the people 
out on the road, and I really like this program a lot." 

Also in an effort to curb drunk driving, the San Antonio Police Department has increased DWI 
enforcement this Fiesta.  As of Friday afternoon, 172 people in the past week have been arrested 
for DWI.   

 

 

 

 

 



 
Free Fiesta cab rides are over 
http://www.mysanantonio.com/news/local_news/article/Free-Fiesta-cab-rides-are-over-
1340174.php#ixzz1KkmDoZSs 

Saturday, April 16, 2011  
By: Guillermo X. Garcia 

Although it provided 1,750 more cab rides than the 1,000 initially planned, the Texas 
Department of Transportation's free Fiesta program ended Saturday, overwhelmed by 
its popularity. 

TxDOT spokesman Sam Aguirre said that even with a $20,000 last-minute boost from area 
businesses, the money ran out by midday. 

But the full-bore anti-drinking-and-driving effort by local police and state troopers will continue 
through the end of Fiesta today, he said. 

Donors who kicked in for the taxi program included Silver Eagle Distributors, Valero Energy, 
Gabriel's Wine and Liquor, Nationwide Insurance, the San Antonio Police Officers' Association, 
San Antonio Taxi and Yellow Cab.  

“After doing the math, we pulled the plug on the cabs program,” Aguirre said. “But we are 
excited with the number of free cab rides we were able to provide and we feel that numerous 
lives were saved, which was the intent of the program.” 

Aguirre stressed that “the education and enforcement components (are) still going on 100 percent 
and will continue, because we want to ensure that all Fiesta-goers do the right thing.” 

With a stepped-up enforcement effort — last year's DWI arrest total of 169 during Fiesta was 
surpassed Friday evening — officials promoted designated drivers as an alternative to free cabs. 

And “even if people have to pay the full cab fare, that will be a lot cheaper than paying the 
$17,000 average it costs for a DWI arrest,” Aguirre said.  

 

 



 

KLRN:  Texas Cavaliers’ Fiesta Parade 

TV Interview: (Sonya Medina Williams, VP, Community and External Affairs, SED-West) 

http://video.klrn.org/video/1879227856/ 

FYI: 11:40 minutes into video. 

 
 
 



Pre-Fiesta Mothers Against Drunk Driving news conference



Pre-Fiesta Mothers Against Drunk Driving news conference



Robert Cevallos of Silver Eagle promotes 
the taxi voucher program at the MADD 
news conference in front of the Alamo.

















































 

Website/Multimedia 
   Fiesta Commission website 

(fiesta-sa.org), 
Facebook.com/FiestaSA & 

Twitter/FiestaSA 
 
Results: 
● If you Google “Fiesta,” fiesta-sa.org is the first non-paid response 

● Between March 28 and April 27, 2011, fiesta-sa.org had more than 850,000 unique views and 
almost 1.2 million page views. 

● Fiesta’s Facebook page almost doubled from the end of Fiesta 2010 to Fiesta 2011 with 42,000 
people from around the globe “liking” us. 

● Almost 3,000 people were following Fiesta on Twitter. 

  
Overview: 

The purpose of the Fiesta® San Antonio Commission website, www.Fiesta-sa.org, is to 
promote and explain Fiesta® San Antonio. Continued improvements to the site improved 
navigation. It was also easy and quick for staff to update on the fly. 

That’s important because even after the Fiesta program magazine and schedule brochure have 
been printed, our nonprofit member organizations may alert the Commission about changes to 
event times or locations. The new site allowed staff to make changes within minutes. 

The most popular pages were Events by Date (214,549 pageviews), All Events (190,934)the 
home page (148,192) and the Parade Seat Locator (65,822). 

The ability to make quick updates was important for these pages, too. When one of the more 
than 100 small nonprofits let the Commission know it had sold out of front row seats or all 
chairs, a staff member would make that correction immediately. 

Most visitors were from the U.S. But between March 28 and April 27 we had visitors from 108 
other countries. They included 466 visitors from Mexico, 310 from Canada, 189 from Germany, 
186 from the United Kingdom and 102 from the Philippines.  

The commission’s two social media sites grew significantly in popularity. Staff used them to 
promote The Fiesta Store, publicize commission events, promote events planned by our 
nonprofit member organizations and highlight official Fiesta corporate sponsors.
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Attachments 
 
 Website page Fiesta event descriptions 
 Website pages 
 Site statistics 
 Facebook statistics (See Promotion & Marketing Campaign section) 
 Facebook screen shots 
 Twitter screen shot 
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Website page descriptions 

Basic design 
● The right side and bottom of every page is consistent.  
● The right-hand column includes the Fiesta video, major sponsor logos and “What’s Current,” 

usually top stories from the Newsroom.  
● Scroll down a little to see basic contact information and a link to the Sponsorship section. 
● A new Quick Links section gives direct access to areas the Commission wants to promote. 
● The bottom of the page gives a simplified directory so visitors can find what they need 

quickly. 

Home Page 
The home page welcomes visitors, gives a brief description of Fiesta and a slideshow of Fiesta 
event photos.  

Tabbed Main Menu.  
About—Fiesta history, economic and charitable impact. Executive Committee and staff, Fiesta 

parade ticket information, Fiesta poster information, and Fiesta and the City. 
Events—links to the daily schedule and to the websites of PMOs that sponsor individual 

events. Events can now be sorted by type, date, favorites and kid favorites. 
Newsroom—Top stories, news from Fiesta member organizations, photo galleries, the Fiesta 

blog. 
Get Involved—How to become a Fiesta volunteer, Fiesta Commission member or corporate 

sponsor; purchase a Fiesta Magazine ad, become a vendor or an entertainer at a Fiesta vent. 
Fiesta Store—Links to the Fiesta Store online website. A professional store site provides 

features that help both shoppers and store staff. 
Make a Plan—general information about San Antonio with a link to the Convention and 

Visitors Bureau, the airport and VIA, the San Antonio bus system. 
Contact Us—an e-mail window to the Fiesta Commission. A drop-down menu helps direct the 

message to the appropriate staff member. 

Facebook Page 
The Fiesta Facebook page took a Gold award in the 2010 IFEA Pinnacle competition. It 
continued to gain fans—or to have people “like” it. At the end of Fiesta 2010, 22,089 people 
“liked” the page. By the end of Fiesta 2011, the number was 42,303. the Commission used the 
page to:  

● Promote merchandise in The Fiesta Store®.

● Highlight special Commission events. 
● Encourage people to join the Fiesta Commission. 
● Promote special activities done by our participating nonprofit members. 
● Publicize changes in Fiesta event locations or times. 
● Publicize Fiesta Fiesta, the Commission’s official opening event. 
● Post photos of Commission activities like the start of Centralized Ticket Sales. 

Twitter 
By the end of Fiesta Twitter followers numbered 2,916. A Facebook application posted every 
FiestaSA Facebook announcement to Twitter, saving the administrator significant time. 

17 



Website event pages



Website event pages



Website event pages



Website event pages



www.fiesta-sa.org

Top Content
Mar 28, 2011 - Apr 27, 2011

Comparing to: Site

0

100,000

200,000

0

100,000

200,000

Mar 28 Apr 4 Apr 11 Apr 18 Apr 25

Pageviews

13,948 pages were viewed a total of 1,195,943 times

Content Performance

Pageviews
1,195,943
% of Site Total:
   100.00%

Unique
Pageviews
850,257
% of Site Total:
   100.00%

Avg. Time on
Page
00:01:15
Site Avg:
   00:01:15 (0.00%)

Bounce Rate
35.93%
Site Avg:
   35.93% (0.00%)

% Exit
24.17%
Site Avg:
   24.17% (0.00%)

$ Index
$0.00
Site Avg:
   $0.00 (0.00%)

Page Pageviews Unique
Pageviews

Avg. Time on
Page

Bounce Rate % Exit $ Index

/events/date/ 214,549 126,830 00:01:28 45.28% 30.55% $0.00

/events/all-events/ 190,934 121,763 00:01:15 32.98% 23.78% $0.00

/ 148,192 121,395 00:01:21 27.19% 27.52% $0.00

/parade-seat-locator/ 65,822 19,456 00:00:44 23.02% 9.79% $0.00

/store/ 19,362 12,931 00:00:38 25.44% 17.09% $0.00

/about-2/ 19,035 15,765 00:01:12 35.78% 25.71% $0.00

/make-a-plan/ 17,542 14,632 00:00:49 17.90% 16.11% $0.00

/events/type/ 16,895 12,083 00:01:09 40.81% 20.49% $0.00

/events/favorites/ 14,963 11,277 00:01:04 39.41% 24.19% $0.00

/events/event/?page=flamp 11,452 8,742 00:01:43 59.03% 28.38% $0.00

/about-2/parades/ 9,592 8,290 00:02:43 57.57% 50.36% $0.00

/fiesta-fiesta/ 9,295 7,434 00:01:17 38.21% 22.52% $0.00

/events/event/?page=fant1 8,269 5,454 00:01:20 40.44% 22.14% $0.00

/events/kid-favorites/ 8,213 6,037 00:01:00 34.81% 22.42% $0.00

/events/event/?page=bofp2 8,157 6,569 00:01:47 56.50% 31.20% $0.00

/events/event/?page=kingw 8,040 6,728 00:01:42 63.71% 36.39% $0.00

/events/event/?page=tast1 7,674 6,368 00:01:42 58.61% 27.76% $0.00

/events/event/?page=teja1 7,622 4,729 00:01:24 32.37% 22.58% $0.00

/events/event/?page=nios1 7,165 5,818 00:01:26 54.23% 30.51% $0.00

/about-2/history-of-fiesta/ 6,399 5,410 00:03:46 68.97% 51.27% $0.00

/events/event/?page=oyst1 6,394 5,060 00:01:48 55.81% 29.64% $0.00

1 Google Analytics



/contact-us/fiesta-entertainers/ 5,630 4,602 00:01:25 24.11% 22.72% $0.00

/parade-seat-locator/section-1/ 5,317 4,120 00:01:15 49.07% 12.77% $0.00

/events/event/?page=tast2 5,088 4,243 00:01:47 59.57% 34.00% $0.00

/leave-chairs-ice-chests-home-when-
you-head-to-market-square/

4,870 4,143 00:02:15 45.74% 26.02% $0.00

/events/event/?page=rivf3 4,631 3,755 00:00:44 41.03% 11.60% $0.00

/error/ 4,605 3,937 00:00:46 22.72% 21.82% $0.00

/tickets/ 4,559 3,800 00:02:15 41.01% 40.56% $0.00

/events/event/?page=river 4,493 3,690 00:01:50 51.87% 37.61% $0.00

/events/event/?page=fant2 4,429 3,261 00:01:23 47.62% 22.47% $0.00

/events/event/?page=oyst2 4,184 3,366 00:01:50 57.07% 32.98% $0.00

/events/event/?page=rivf1 4,182 3,522 00:00:49 28.67% 12.00% $0.00

/newsroom/ 4,133 3,184 00:00:35 23.85% 13.98% $0.00

/events/event/?page=teja9 4,091 2,476 00:01:16 48.85% 23.56% $0.00

/events/event/?page=tej10 4,075 2,538 00:01:19 45.54% 22.90% $0.00

/events/event/?page=rivf2 4,057 3,320 00:00:42 30.43% 10.75% $0.00

/events/event/?page=north 3,899 3,485 00:01:22 71.17% 26.49% $0.00

/events/event/?page=teja3 3,867 2,425 00:01:16 52.04% 20.22% $0.00

/make-a-plan/future-fiesta-dates/ 3,709 3,364 00:01:10 53.76% 40.28% $0.00

/events/event/?page=nios4 3,642 2,922 00:01:28 51.85% 30.40% $0.00

/parade-seat-locator/section-2/ 3,593 2,764 00:01:40 58.14% 15.39% $0.00

/get-involved/ 3,531 2,939 00:00:30 26.85% 11.07% $0.00

/events/event/?page=teja2 3,525 2,260 00:01:18 38.05% 19.91% $0.00

/events/event/?page=pooch 3,511 3,115 00:01:40 67.45% 35.32% $0.00

/events/event/?page=flamv 3,469 2,873 00:00:43 34.74% 15.51% $0.00

/events/event/?page=bofp1 3,432 2,851 00:01:27 48.63% 28.99% $0.00

/events/event/?page=ninos 3,341 2,883 00:01:27 58.53% 21.22% $0.00

/events/event/?page=fant9 3,294 2,347 00:01:11 38.46% 22.62% $0.00

/fiesta-foodie/ 3,277 2,910 00:00:50 17.33% 14.80% $0.00

/events/event/?page=nios2 3,198 2,587 00:01:23 51.89% 31.89% $0.00

1 - 50 of 13,948

2 Google Analytics
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Special Program—Fiesta Verde 
Results: 
● More than half of the 100-plus Fiesta 2011 events offered recycling this year, up from about 15 

percent in 2010. 

● Recycling along the 2.6-mile route of the two major parades was much more effective than last 
year. The city’s Solid Waste Department reported collecting 22,780 lbs. of recyclable 
materials, about nine times as much as in 2010. In other words, 14 percent of the waste 
generated by parade watchers was recycled. 

● Because of the increase in recycling, the city’s Public Works Department saw a significant 
reduction in the amount of trash along the 2.6-mile route of the two major street parades. For 
example, after the Battle of Flowers parade, workers collected just 12 tons of refuse, compared 
to 50 tons in 2010. 

● In a post-Fiesta survey of the 100 Fiesta nonprofit member organizations, 59 percent of those 
responding said their recycling programs were effective. The items most often collected were 
plastics, paper, metal and glass. 

Overview: 
Fiesta® San Antonio is different from most other large festivals. An independent nonprofit 

organization, the Fiesta® San Antonio Commission oversees all aspects of the 11-day 
celebration. But most of the events are sponsored by 100 local nonprofit participating member 
organizations (PMOs) that belong to the Commission. Area military groups produce six other 
activities. The Fiesta Commission itself administers the contract for the Fiesta Carnival and 
produces just one event, Fiesta Fiesta at the Alamo (the official opening event). 

With about three million people attending more than 100 events, lots of trash gets left behind. 
In 2010, San Antonio Mayor Julian Castro challenged the Fiesta Commission and its 100 
nonprofit member organizations to take steps to reduce Fiesta’s trash footprint.  

The results in 2010 were relatively small, but very promising. Twenty-seven of the 100 official 
event organizations reported trying recycling. The program took a Gold Zenith award and a 
Silver Pinnacle Award.  

For Fiesta 2011, volunteer Randy Bear continued to chair the Fiesta Verde Committee. It 
included representatives from the PMOs and the city. The committee met monthly. The chairman 
gave members specific tasks.  

Fiesta is a decentralized festival. That is, each of the Commission’s 100 PMOs produces its 
own event, doing all its own plans, budgeting, etc. The Commission can’t dictate to those groups. 
Staff would have to invite PMOs to take part in Fiesta Verde activities. 

Fiesta events are fundraising activities for most PMOs. So the committee determined early on 
to avoid anything that would hurt “bottom lines.” We invited the PMOs to take part in any way 
they felt comfortable.  
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In 2010 the city passed a Green Events Ordinance. Several Fiesta events that took place on city 
property were affected. The committee worked with the event representatives to help them 
acquire certification before Fiesta. 

The committee decided to focus on three of the biggest events for recycling: the Battle of 
Flowers Parade (about 350,000 spectators), the Fiesta Flambeau Parade (up to 700,000 
spectators) and A Night in Old San Antonio (about 80,000 visitors over four nights).  

Other PMOs developed their own environmental plans. Most simply offered recycling bins 
(some provided by the city) for recycling. Some arranged for volunteers to be stationed near the 
bins to help people avoid putting trash into recycling bags and vice versa.  
 
Purpose & objectives: 

The Fiesta Verde initiative had one primary purpose: To continue reducing the environmental 
footprint of the Alamo City’s biggest festival. 

It had several objectives. 

● To increase the amount of recyclable items colleted at Fiesta events, especially three of the 
largest: The Battle of Flowers Parade (300,000 spectators, the Fiesta Flambeau Parade 
(500,000 spectators) and A Night in Old San Antonio (87,000 visitors) 

● To reduce the amount of trash thrown on the streets along the 2.6-mile route of the two big 
parades.. 

● To avoid any actions that would negatively affect an event’s budget. 

● To work with the city to educate Fiesta fans about the ease and benefits of recycling. 

A news conference with the mayor, posts on the Fiesta Facebook page and other publicity got 
people talking about Viva Verde (the name of the initiative).  

The results at the top of the page show progress in all four objectives. But the work isn’t done. 
The Fiesta Verde Committee is to meet soon to begin planning for Fiesta 2012. Committee 
members want to continue emphasizing recycling and trash reduction. But they also plan to find 
ways to reduce fuel consumption during the 11-day celebration. 

 

19 



 

Attachments 
 
 Recycling results for 2011 
 Fiesta Verde merchandise 
 News conference photos 
 Palo Alto College PACfest photos 
 Sample news coverage 
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Partial Fiesta Verde 2011 results 
 

 
City of San Antonio 
 
Recycling 2010 2011   
NIOSA 2,000 lbs. 4,847 lbs. 
Parades 2,820 lbs. 22,780 lbs. 
Parade Trash 0 lbs. 10,080 lbs. 
 
 
Yellow mesh recycling bags 
 2010 2011  
Issued: 0 4,000 
Collected with recycling: 0 1,100 
 
Details: 
Public Works collected 11.7 tons of trash at NIOSA and 70.4 tons at the parades. That 
gives us a recycling rate of 21% and 14% respectively. The most dramatic results are for 
the Battle of Flowers. Because so many items were recycled, the amount of trash 
collected went from 50 tons last year to 12 tons this year.  
 
- - - - - - - 
 
A Night in Old San Antonio (NIOSA) 
 
Event attendance: 87,000 
Amount of material recycled: 2.42 tons 
 
- - - - - - - 
 
Fiesta Fiesta 
 
Event attendance: 16,000 
Amount of material recycled: 600-800 lbs. 
 
- - - - - - - 
 
Palo Alto College PACfest 
 
* How many pounds/tons of recycling did your event collect?  
 
Still waiting to hear back from Greenstar, our recycling contractor. (Estimated PACfest 
2011 attendance: 4,500 visitors.) 
 



* Did you have a plan in place for recycling?  
 
Yes. This was our third year to recycle, so we’ve refined the process down to a science. 
The key is having a recycle bin next to each trash can. 
 
* Did you use volunteers to help guests recycle? If so, how many volunteers?  
 
Yes, we used volunteers (24 total, mainly students). We had five two-hour shifts: 11-1, 1-
3, 3-5, 5-7 and 7-9. Each volunteer received a free, kelly green VIVA VERDE t-shirt, 
which they wore during PACfest. They received training just prior to their shift, and they 
spent the whole time patrolling the campus and keeping track of the bins they were 
charged with monitoring. 
 
* Did you see a lot of cross-contamination in recycling and trash containers?  
 
No, we really didn’t. Some, but not a lot. The recycle bins, which are placed next to every 
trash can, are green and have the recycle symbol imprinted on them. Also, we put an 
easy-to-read label on top of each recycle bin’s two-holed lid that reads: Please recycle 
here! EMPTY plastic, EMPTY glass and EMPTY metal. 
 
* What was the most positive thing about your event recycling?  
 
The educational aspect of PACfest was the most positive thing about our event recycling. 
We were a very visible presence throughout the event, and our volunteers, who wore 
VIVA VERDE t-shirts, roamed around the college campus with green toters (containers 
with wheels) all day picking up recyclables, replacing liners and trouble-shooting 
problems. We sent a strong message out to the South Side community: recycling is 
important…and it’s easy. We also sponsor an Environmental Education booth at 
PACfest, where people can come by and pick up information about energy and water 
conservation. 
 
* What was your biggest challenge?  
 
The heat! Volunteers needed to stay hydrated. 
 
- - - - - - - 
 
St. Mary’s University Alumni Association’s Fiesta Oyster Bake 
 
 
 * How many pounds/tons of recycling did your event collect? 
 
 * Did you have a plan in place for recycling?  
 
Yes, this was our 5th anniversary of recycling. 
 



 * Did you use volunteers to help guests recycle? If so, how many volunteers?  
 
Yes, 54. Had 60 signed up. 
 
 * Did you see a lot of cross-contamination in recycling and trash containers?  
 
No 
 
* What was the most positive thing about your event recycling? 
 
 The number of recycling containers the City was able to provide & this year’s improved 
student involvement. 
 
* What was your biggest challenge?  
 
Overall, we ran smoothly, achieving our goal of filling a 30 yard roll-off. Optimization of 
Collectibles remains a challenge. Cardboard & plastic oyster buckets were neglected 
because we needed to form volunteer teams dedicated to those specific materials, which 
would involve @ least 40 more volunteers. I believe we can achieve this next year with 
the assistance of the Fiesta Verde organization recruiting additional volunteers for Fiesta 
Oyster Bake. I would also like some identifying factor for “Green Volunteers”, i.e., 
badges, t-shirts, etc, I find it helps when crowd & vendors are able to recognize our 
energetic efforts. Also, educating crowd with banners & intermittent sound-bites of 
recycling opps on all stages throughout event would increase awareness & usage of 
containers.  
 



GREEN EVENTS WRAP‐UP FORM 

Please provide a completed form no later than ten days after your event. 

Date of Event:   April 7, 2011/ 5:30pm‐9:30pm 

Event Organizer:  Fiesta San Antonio Commission, Inc. 

Event Name: Fiesta‐Fiesta at the Alamo 2011 

Event Location:  Alamo Plaza and surrounding street 

Event Attendance:  Approx. 12,000‐14,000  

Mail, e‐mail or fax completed forms to: 
Liza Meyer, Office of Environmental Policy, 

P.O. Box 839966, San Antonio, Texas 78283‐3966; 
e‐mail: liza.meyer@sanantonio.gov or fax (210) 207‐4396 

1. Pounds of materials reused or recycled:  No official figure from the City, but approximately 600 ‐ 800 lbs. 

(estimate X pounds per garbage bag) 

2. Did you provide education and outreach on how to reduce energy consumption at home?      Yes/No If yes, please explain how:      
No, but we did offer the City the opportunity to set‐up such a display. 

3. Did you use alternative fuel or solar‐powered generators/equipment or alternative fuel vehicles?      Yes/No If yes, please explain 
what equipment:  No, however some of the mobile food truck vendors at the event were self contained operating 
partially on bio‐diesel    

4. Did you publicize carpooling, biking, walking and usage of public transit to get to your event?      Yes/No If yes, please explain how 
(newsletters, print media, website, etc) Yes, website and Facebook encouraged alternative means of transportation. Event 
location was near a bike route.    

5. Did you provide amenities for bicyclists?      Yes/No If yes, please explain how: 

 Event area was already equipped with bike racks in addition to our own.  

6. Did you provide composting of food scraps?      Yes/No If yes, please explain where the food scraps were composted:   

We had limited food vendors operating out of their mobile units in the event footprint. Each vendor was to haul away 
their own scraps. 

7. Did you take excess food to a food bank or food pantry?      Yes/No If yes, please provide the location name and address:  

N/A 

8. Please provide us with any suggestions on how we can improve this program for your future events:   

Continue providing recycling equipment (clear streamers, bins, bags…etc.) for event/festival use. Provide suggestions 
and/or opportunities on recycling matters on your website page for future pre‐planning purposes. Create a specific 
volunteer pool to assist with recycling efforts. 

9. Any additional event results can be reported on a separate page. 

 



GREEN EVENTS WRAP‐UP FORM 

                      Page 1 of 3 

Please provide a completed form no later than ten days after your event. 

Date of Event:      April 12 through April 15, 2011 

Event Organizer:  San Antonio Conservation Society 

Event Name: “A Night In Old San Antonio”® / NIOSA® 

Event Location:  La Villita, San Antonio, TX 

Event Attendance:   87,000 + 

Mail, e‐mail or fax completed forms to: 
Liza Meyer, Office of Environmental Policy, 

P.O. Box 839966, San Antonio, Texas 78283‐3966;  
e‐mail: liza.meyer@sanantonio.gov or fax (210) 207‐4396 

 

1. Pounds of materials reused or recycled:    2.42 tons 

(estimate X pounds per garbage bag) 

2. Did you provide education and outreach on how to reduce energy consumption at home?      Yes/No  If yes, please explain how:    
____________________________________________________________________________________________________________ 

3. Did you use alternative fuel or solar‐powered generators/equipment or alternative fuel vehicles?      Yes/No  If yes, please explain 
what equipment: 
____________________________________________________________________________________________________________ 

4. Did you publicize carpooling, biking, walking and usage of public transit to get to your event?      Yes/No If yes, please explain how 
(newsletters, print media, website, etc) Print media, news releases, website for public transit (VIA website 
connection) and Safe Ride posters at gate locations. 

5. Did you provide amenities for bicyclists?      Yes/No  If yes, please explain how: 
____________________________________________________________________________________________________________ 

6. Did you provide composting of food scraps?      Yes/No  If yes, please explain where the food scraps were composted:  Haven 
For Hope and 4th Street 
____________________________________________________________________________________________________________ 

7. Did you take excess food to a food bank or food pantry?      Yes/No  If yes, please provide the location name and address: 
____________________________________________________________________________________________________________ 

8. Please provide us with any suggestions on how we can improve this program for your future events: Continue to make 
Clear‐Stream receptacles available and provide volunteers to collect recycling bags. 

 

 9. Any additional event results can be reported on a separate page.  See attached page 
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“A Night In Old San Antonio”® / NIOSA® 2011 Recycling/Waste Plan 

1) For the past fifty (50) plus years the San Antonio Conservation Society has 
served all drinks in a commemorative cup which is re‐useable in order to 
reduce the trash from our event. We estimate that our guests take 50 to 70 
thousand cups home each year for use at home, work and school. In 2010 
NIOSA teamed up with the City to even further reduce the trash with the 
City providing clear stream containers for recycling plastic cups and plastic 
water bottles.  The City also provided volunteers who collected the bags at 
the end of our event which were taken to a recycling station.  
 
 

2) In 2011 we purchased cold drinks in aluminum cans but continued to serve 
the drinks in our commemorative re‐useable cups. We set up recycling 
stations in each of our 23 cold drink booths with special bright green bags 
for recycling. We contacted an athletic group from a local university who 
removed the bagged cans each night and took to a recycling center for an 
organization fund raiser. 

 
3) We also asked all our volunteers to return all empty glass wine and other 

bottles to the cases and leave on the serving flat of their booth where these 
were also be picked up and recycled by the university organization.  

 
4) We ask all volunteer booth workers to breakdown and save the cardboard 

boxes from food suppliers, etc. for recycling. 
 
5) For many years our members have been saving aluminum cans and bringing 

them to our warehouse for use in the can crush game in our Clown Alley 
area. 

 
6) Three 6 cubic yard dumpsters were located on Nueva Street beginning 

Friday, April 8th through Monday, April 18th. Daily service was provided by 
Allied Waste except on Tuesday, April 12th through Friday, April 15th when 
service will be twice daily. We also utilize the dumpster service behind the 
CPS Assembly Building during our event. 

 
7) Post Green Event signage at recycling stations and at the entrance gates. 
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“A Night In Old San Antonio”® / NIOSA® 2011 Green Event 
Innovation 

1) For the past several years NIOSA has been straining their cooking oil to increase 
the life of the oil. Each morning, after our event, we had a company from 
Houston come in and collect it for recycling into an alternative fuel source.  

 

2) Our Society members and local companies have been bringing old water heaters 
to our warehouse where we take out the inner tank and cut it in half and make 
braziers to grill foods on at NIOSA. 

 
3) We also collect used 55 gallon drums from local companies which we re‐use for 

our used cooking oil containers. VIA and Van de Walle Farms have been great 
sources over the years.  

 
4) We have over 175 food and drink booths which each require three to five plastic 

buckets for washing utensils and hand washing.  Over the years local bakeries 
and restaurants have been very generous to save them so that we can re‐cycle 
them. (Lone Star Bakery and Bill Miller Bar‐B‐Que.) 

 
5) Society volunteers save, wash and sanitize eggshells year round to be filled with 

confetti for the thousand of cascarones made each year for NIOSA. 
 
6) Many of the signs for our booths are from reclaimed wood and re‐used and re‐

painted as booths are changed from year to year. 
 
7) TABC training for all beer and wine booth volunteers (approximately 800) can 

now take the course on‐line to save fuel costs and paper costs. 
 
8) Food and drink coupons are deposited into mesh vegetable bags instead of the 

plastic bags we used in the past, thus being environmentally friendly. Every two 
years old coupons and tickets are shredded (approximately 10,000 lbs) for re‐
use in re‐cycled paper products. 

 
 

 
 



PACfest 2011 (Thursday, April 14) 
Dr. Denise Barkis Richter, Chair 

drichter@alamo.edu 
Go Green! ¡Viva Verde! Committee 

 
 
 
* How many pounds/tons of recycling did your event collect? Still waiting to hear back from Greenstar, our 
recycling contractor. (Estimated PACfest 2011 attendance: 4,500 visitors.) 
 
* Did you have a plan in place for recycling? Yes. This was our third year to recycle, so we’ve refined the 
process down to a science. The key is having a recycle bin next to each trash can. 
 
* Did you use volunteers to help guests recycle? If so, how many volunteers? Yes, we used volunteers 
(24 total, mainly students). We had five two-hour shifts: 11-1, 1-3, 3-5, 5-7 and 7-9. Each volunteer 
received a free, kelly green VIVA VERDE t-shirt, which they wore during PACfest. They received training 
just prior to their shift, and they spent the whole time patrolling the campus and keeping track of the bins 
they were charged with monitoring. 
 
* Did you see a lot of cross-contamination in recycling and trash containers? No, we really didn’t. Some, 
but not a lot. The recycle bins, which are placed next to every trash can, are green and have the recycle 
symbol imprinted on them. Also, we put an easy-to-read label on top of each recycle bin’s two-holed lid 
that reads: Please recycle here! EMPTY plastic, EMPTY glass and EMPTY metal. 
 
* What was the most positive thing about your event recycling? The educational aspect of PACfest was 
the most positive thing about our event recycling. We were a very visible presence throughout the event, 
and our volunteers, who wore VIVA VERDE t-shirts, roamed around the college campus with green toters 
(containers with wheels) all day picking up recyclables, replacing liners and trouble-shooting problems. 
We sent a strong message out to the South Side community: recycling is important…and it’s easy. We 
also sponsor an Environmental Education booth at PACfest, where people can come by and pick up 
information about energy and water conservation. 
 
* What was your biggest challenge? The heat! Volunteers needed to stay hydrated. 
 
* Did your event have to submit a form to the city under its Green Events ordinance? If so, which level did 
you achieve? No, we did not submit a form. Didn’t know about it. Perhaps we should next year? 
 



Fiesta Verde merchandise

Medal

T-shirt made 
partially of recycled 
material

Wristbands



Fiesta Verde News Conference

David McCary, director of the 
city’s Solid Waste Department, 
discusses recycling.

Mayor Castro talks with a reporter 
after the news conference.

Mayor Julian Castro explains the 
new logo.

Paula Stallcup shows recycling 
containers.

Rancy Bear, chairman of the 
Fiesta San Antonio Commis-
sion’s Fiesta Verde committee, 
explains changes to the pro-
gram for 2011.

City Manager Sheryl Sculley, left, 
and Paula Stallcup, director of 
Downtown Operations, talk about 
Fiesta plans.





Palo Alto College PACfest Green program



Palo Alto College PACfest Green program











 

Special Program—Membership 
 
Results: 

After several years of decline the Fiesta San Antonio Commission increased its membership 
participation by more than 100, using a variety of media opportunities. 
 
Overview: 

The Fiesta Commission has had a membership program for most of its 52-year history. Dues 
from individual and business memberships make up about 6 percent of the commission’s 
revenues. In 2010 the Commission had 902 members.  

In 2011, membership chairman Jack Hebdon suggested restructuring the membership program 
and benefits: 

● All payments of more than $1,000 were converted to sponsorships. The $2,500, $5,000 and 
$10,000 levels were lost to the membership program. 

● Hebdon also removed income gained from an annual auction that had been previously 
allotted to the membership program. 

● New emphasis was placed on recruiting members from within the Board of 
Commissioners—that is, the members of the 100 local nonprofit participating member 
organizations (PMOs) that belong to the Fiesta Commission. A survey determined there were 
37,000 potential members. 

● The Membership Committee increased benefits for the popular Premier level. Anyone who 
joined or renewed at that level would be able to order tickets for many popular Fiesta events 
before the general public. 

● The Fiesta Facebook page and the Fiesta website (fiesta-sa.org) were used to promote 
joining the commission. 

● Commission staff created a “Groupon” offer for the first time. For three days in March, local 
Groupon customers could buy a $55 Premier membership for just $25. The offer was available to 
new members only. The result was impressive. 153 people took advantage of the offer. 

Fiesta Commission 2011 membership details 
● Individuals and couples .........................................................................................................289 
● Premier & Premier Couples ..................................................................................................549 
● Family Premier ........................................................................................................................18 
● Nonprofit members....................................................................................................................5 
● Business memberships ............................................................................................................69 
● Premier memberships from Groupon offer ...........................................................................153 
● Total....................................................................................................................................1,083 
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Attachments 
 
 --Membership brochure 
 --Photos of December Members Only Night 
 --Groupon ad 
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All Fiesta® San Antonio
Commission members receive

special discounts on official Fiesta
merchandise at

The Fiesta Store®, 2611 Broadway.

Fiesta® San Antonio
Commission

Join on line at fiesta-sa.org
Please complete and mail or fax to:
Fiesta® San Antonio Commission Inc. 

2611 Broadway 
San Antonio TX 78215-1022

Fax: 210-227-1139

Fiesta® San Antonio is an 11-day celebration each April 
honoring the heroes of the battles of the Alamo and San Jacinto 
and celebrating the diverse heritage, culture and spirit of
San Antonio. What began in 1891 with one parade now boasts 
more than 100 different events throughout the city with more 
than three million people participating.

The festival provides an economic impact of more than $284 
million for the city. San Antonio businesses large and small benefit 
from Fiesta and its economic generators. 75, 000 volunteers and 
nearly 100 nonprofits work to make Fiesta recognized world-
wide as a premier festival.

The people who make Fiesta happen are members of the 
Fiesta® San Antonio Commission. Members include nonprofit 
organizations, small businesses, large corporations, volunteer 
groups, families and individuals.

The Fiesta Commission receives no government funding and 
relies heavily on membership dues and corporate participation 
to remain self sustaining. Join the Fiesta® San Antonio 
Commission’s family, and become part of the unique tradition 
called Fiesta® San Antonio!

San antonio

Company  ____________________________________

Contact name _________________________________

Address ______________________________________

______________________________________________

City, State, ZIP  ________________________________

Phone  _______________________________________

E-mail  _______________________________________

____New Member       ____Renewing Member

Amount enclosed  _____________________________

___Personal/company check

___AmEx ___Discover ___MC ___Visa

 I authorize the Fiesta® Commission to charge
my credit card annually for renewal.

Credit Card # _________________________________

Credit Card Billing
Address if different than above:  _________________

______________________________________________

Expiration date:
Month/Year  __________________________________

Cardholder’s
Signature  ____________________________________

I wish to make a tax deductible contribution to the

Fiesta San Antonio Commission. I have made my check 

payable to the Fiesta Commission Charitable Corporation 

and am waiving my rights to any benefits for which I might 

have been eligible.

Referred by:

Individual membership categories

___ Family Premier ($250)

___ Couple Premier ($100)

___ Couple ($70)

___ Individual Premier ($55)

Nonprofit membership category

___ Nonprofit supporter of Fiesta ($300)

Business membership categories

___ Basic Business ($150)

___ Envoy Business ($250)

___ Diplomat Business ($500)

___ Ambassador Business ($1000)

___ Individual ($40)

___ Student
 Premier ($30)

___ Student ($25)



Become

A Member

Of The

Fiesta® San Antonio
Commission, Inc.
2611 Broadway

San Antonio, TX 78215-1022

210-227-5191
For  Mor e  In f o rma t i o n  Ca l l

or v is i t  our website at

www.fiesta-sa.org

www . f i e s t a - s a . o r g

Couple members & Couple Premier members have their 
names on a single line in the magazine (e.g., Mr. & Mrs. 

John Smith; John & Mary Smith, John Smith & Mary Jones).

Premier members receive a special, limited edition medal 
and an invitation to “Ticket Thursday”(an early opportunity 

to purchase event tickets).

Membership Benefits

Individual
 Exclusive membership pin or ladder bar representing 
 each year of membership

 Recognition in the official, award-winning Fiesta 
 Magazine (for memberships received by Jan.15)

 One copy of the Fiesta Magazine available at
 The Fiesta Store®

 An invitation to a Member Only holiday event
 on December 2

 An invitation to the Poster Unveiling October 20

 Participation in the commission’s annual membership 
 meeting May 24

 15 percent discount on official merchandise at The 
 Fiesta Store®, 2611 Broadway 

 Members who join by December 1 will receive a
 Fiesta Photo Calendar

Nonprofit
These members will receive all basic business
member benefits plus these special benefits:
 The opportunity to sell their pins in The 
 Fiesta Store® between February and April
 The opportunity to sell their pins at
 Pin Pandemonium

Business
Basic Business ($150)
 Official magazine in quantity (upon request)

 Recognition on the Fiesta Commission’s website 
 page, www.fiesta-sa.org

 1 Unsigned Fiesta Poster

 1 Official Fiesta Commission Medal

 1 Fiesta Premier Medal

Envoy Business ($250)
 Official magazine in quantity (upon request)

 Recognition on the Fiesta Commission’s website 
 page, www.fiesta-sa.org

 1 Artist Signed and Numbered Fiesta Poster

 1 Official Fiesta Commission Medal

 1 Fiesta Premier Medal

 1 Invitation for 2 to the Poster Unveiling Party

Diplomat Business ($500)
 Official magazine in quantity (upon request)

 Recognition on the Fiesta Commission’s website 
 page, www.fiesta-sa.org

 2 Artist Signed and Numbered Fiesta Posters

 1 Official Fiesta Commission Medal

 1 Fiesta Premier Medal

 2 Invitations for 2 to the Poster Unveiling Party

Ambassador Business ($1000)
 Official magazine in quantity (upon request)

 Recognition and linkage on the Fiesta

 Commission’s website page, www.fiesta-sa.org

 2 Artist Signed and Numbered Fiesta Posters

 1 Official Fiesta Commission Medal

 2 Fiesta Premier Medals

 Opportunity to participate in the Fiesta

 Commission Trade Show December 10

 4 Invitations for 2 to the Poster Unveiling Party

 1/8 page ad in the Fiesta Magazine

Toll Free: 877-723-4378
Fax: 210-227-1139   E-Mail: fiesta@fiesta-sa.org

Facebook/FiestaSA & Twitter/FiestaSA



Fiesta Store Members Only Night photos











 

Special Program— 
2 special days at Fiesta Carnival 

 
Results: 
● More than 300 local military members and their families took part in the special evening 

April 7 at the Fiesta Carnival. 

● About 300 children received certificates for free rides at the Carnival April 12. 
 
Overview: 

The Carnival is one of the most popular events of Fiesta San Antonio. Since its move to an 
Alamodome parking lot in 2008, public perception of the Carnival as a safe, family friendly 
location has increased.  

The Fiesta San Antonio Commission wants to increase the Carnival’s popularity. The 
Commission got that opportunity in two new programs honoring local military members and 
elementary-age students who promised to avoid drugs. The result was a win-win. The carnival 
got more customers on two normally slow nights, and members of the two groups had a great 
time. 

Military Appreciation Night 
San Antonio is known as “Military City USA” because of the number of military installations 

in the city. And the military has played a part in Fiesta San Antonio since the very first Battle of 
Flowers Parade in 1891. 

To recognize local active-duty, retired, Reserve and National Guard personnel, the Fiesta San 
Antonio Commission and Wade Shows, owner of the Fiesta Carnival, agreed to offer a special 
deal one night of Fiesta. Anyone with a military ID card could go to a designated ticket booth 
April 7 and get a wristband for unlimited rides that night only for just $10—a 50 percent 
discount. 

The Commission promoted the evening with a news release, information on its website, 
Facebook and Twitter pages. A Commission representative announced the special day at a March 
11 news conference that also thanked Fiesta corporate sponsors.  

The special day was also highlighted at the April 6 news conference and official Carnival 
opening ceremony. At that event. Lt. Gen. Guy Swan, commander of U.S. Army North and the 
2011 Fiesta Military Coordinator, spoke about the evening. 

The next night, the Carnival welcomed several hundred military people. 

Carnival owner Frank Zaitshik and the Fiesta Commission agreed that the evening had been a 
success, and there are plans to make it a yearly Fiesta tradition. 

Remember the Red Night 
The Fiesta Commission joined forces in October with the Circles of San Antonio, a nonprofit 

organization working to reduce drug and alcohol abuse in the city. COSA invited the USAF 
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Band of the West to do concerts for Edgewood Independent School District elementary-aged 
students on two days of Red Ribbon Week. That’s a national program encouraging kids to sign 
pledges that they won’t do drugs. The Commission provided goodie bags for the children and 
arranged for a member of Fiesta royalty to greet the kids. 

To reward children who signed the pledge, the Commission, COSA and Wade Shows, the 
carnival producer, arranged a special night at the Carnival April 12. COSA and the Commission 
invited a number of other nonprofit groups to set up booths with messages about tobacco, drugs, 
healthy living, etc. Children who wore red shirts and visited each booth received a token for a 
free ride. 

More than 200 children received the tokens. The number would have been higher, but COSA 
and the Commission learned that the schools were in the middle of state proficiency testing that 
week. 

The Commission, COSA and the Carnival owner judged the effort to be successful, and there 
are plans to continue it in 2012.
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Attachments 
 
 News conference photos for Military Appreciation Night 
 Military Appreciation Day news release 
 Web page showing Military Appreciation Day story 
 Remember the Red editors advisory 
 Remember the Red news conference photos 
 
 

27 



Fiesta Carnival Opening news conference

Top left: Fiesta Commission President Sam Steves talks to 
reporters. 
Top right: Lt. Gen. Guy Swan, Army North & Fort Sam Houston 
commander, talks about Military Appreciation Night. 
Above: Sam Houston High School cheerleaders do a routine.

Above: Capt. Jimmy Reyes, the SA Police Department carnival 
commander, makes remarks.



Fiesta Carnival Opening news conference

Fiesta Commission President Sam 
Steves, President-elect Vangie Flores 
(left) and the Miss Fiesta San Antonio 
court are the fi rst Fiesta fans to go down 
the slide.



Fiesta Carnival Opening news conference

Sam Houston High School 
cheerleaders take their turn on 
the slide as the school band 
plays.



Fiesta Carnival Opening news conference

Fiesta Commission Pres-
ident Sam Steves and 
Lauren Holt, Miss Fiesta 
San Antonio 2011, talk to 
reporters after coming 
down the slide.



Fiesta Carnival photos



Fiesta Carnival photos



Spread the word: Special Fiesta Carnival evening for military appreciation https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?age...
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Fiesta® San Antonio Commission, Inc. 2611 Broadway
San Antonio, TX 78215-1022
(210) 227-5191

Fax (210) 227-1139
(877) -723-4378
www.fi esta-sa.org

The Fiesta San Antonio Commission, Inc. is a nonprofi t, volunteer, self-supporting organization that plans, promotes, coordinates, and preserves Fiesta® San Antonio through support of its Participating Member 
Organizations in presenting a safe, educational, annual celebration of the diverse heritage, culture and spirit of San Antonio for its residents and visitors.

News Release
March 16, 2011 For more information call
FOR IMMEDIATE RELEASE Anne Keever Cannon, (210) 227-5191

CARNIVAL SETS SPECIAL EVENING
FOR MILITARY APPRECIATION

The Fiesta Carnival, presented by the Fiesta San Antonio Commission, is offering local military a special deal 
April 7.

It’s Military Appreciation Night. Anyone with a military ID card—active duty, retired, National Guard and 
Reserve, and family members—can get unlimited-ride wristbands for just $10—a 50 percent discount, said 

Frank Zaitshik, owner of Wade Shows Inc., which has the 
contract for the popular Fiesta event. 

The Carnival is also open to the public that evening. 
Hours that day are 6 to 11 p.m. 

“Young offi cers and enlisted folks, especially those 
with families, look for ways to stretch their budgets,” 
said Chuck Blische, executive director of the Fiesta San 
Antonio Commission, which holds the contract for the 
Carnival. “They want inexpensive, family friendly enter-
tainment options. So I’m very glad to announce that the 
Fiesta Carnival is offering our military its own special day 
for Fiesta fun at one of this country’s premier midways.

“This is the fi rst time we’ve had this special opportunity for our military,” Blische added. “It’s a natural for 
San Antonio, our Military City USA. 

“We want thousands of our military to come out with their families to have a great Fiesta time. We hope it 
will be the start of a new tradition and in some small way demonstrate San Antonio’s appreciation for their ser-
vice to our country.”

The Fiesta Carnival is to run April 6-17 at the Alamodome’s Parking Lot C. Admission is free. For price in-
formation go to www.wadeshows.com and click on the Fiesta “more info” link.

The Fiesta® San Antonio Commission is a nonprofi t organization that plans, coordinates and preserves Fiesta 
San Antonio through the support of its participating member organizations. Visit its website at www.fi esta-
sa.org. Become a Fiesta fan at Facebook.com/FiestaSA, or follow Fiesta at Twitter.com/FiestaSA.

Fiesta 2011 sponsors/underwriters include Bud Light/Budweiser, Capital One Bank, H-E-B, Pepsi, Toyota, 
Clear Channel radio stations (KJ-97, Mix 96.1, Q101.9, WOAI-AM. Ticket 760, KZEP, 925 the Patriot), KLRN, 
La Prensa, San Antonio Express-News, Santikos Theatres, Scene In S.A., St. Anthony Hotel, Steves and Sons 
Inc., AD Ideas LLC, KRTU, Valero Texas Open, Sensodyne, Martin and Drought, P.C., Macy’s, Dixie Flag, 
Lone Star Special Tees, Good Taste with Tanji, Bibisi, Outside the Box Productions, Magnolia Pancake Haus, 
Argo Group US, C.H. Guenther & Son Inc., Fiestamedals.com, Lone Star OB/GYN.
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Promoting Military Appreciation Night at Carnival

Retired General Bob Murdock, a representative of the Fiesta 
San Antonio Commission, announces the April 7 Military Ap-
precation Night at the Fiesta Carnival. Military ambassadors, 
offi cial Fiesta representatives of their services, listen with oth-
ers.

Lt. Gen. Guy Swan, commander of U.S. Army North and Fort 
Sam Houston, invites military members and their families to 
visit the Fiesta Carnival April 7 for Military Appreciation Night. 
He’s talking at the Carnival’s April 6 opening ceremony. Swan 
is the 2011 Fiesta Military Coordinator.
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Remember the Red Carnival Night
news conference

Top: Fiesta Commission President-elect Vangie Flores.
Below: Bexar Co. Commissioner Tommy Adkisson.

Top: Shelah Simmons, president of Circles of San Antonio.
Below: Bexar Co. DA Susan Reed.



Remember the Red Carnival Night
news conference

Above left: SAPD Capt. Jimmy 
Reyes, commander of the Fi-
esta Carnival detail.

Above right: Emcee Sonny 
Melendrez introduces Bexar 
County Sheriff Amadeo Ortiz.

Right: Greg Zaitshik, son of 
carnival owner Frank Zaitshik.



VIA offering 'Park and Ride' for Fiesta Events 
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