
 

Introductory Information 
 

Our Mission 

 

The Fayetteville Dogwood Festival is a community organization committed to provide a variety of 

family-centered activities held downtown and around town.  This is done to entertain, promote new 

business, enhance a positive community image, attract visitors, share the cultural and recreational 

opportunities of our community, encourage unity through celebration of our diversity, promote the 

education of our rich history and foster civic pride.  The goal is to provide “Something for Everyone.”   

 

History 

 

The Fayetteville Dogwood Festival was founded in 1982 by Bill Hurley, John Malzone, and other city 

leaders who had a vision to improve the image of Fayetteville and create a uniting force for various 

events in our community.  Hurley, Fayetteville’s mayor, began the Dogwood Festival after proclaiming 

Fayetteville “The City of Dogwoods.”  Over time, the festival developed into one of the top events in 

the southeast and provides an outlet for both local and national musicians, artists, arts and crafts 

vendors and serves as an educational resource for children. 

 

Overall Revenue and Expense Budget 

 

The Fayetteville Dogwood Festival is brought to the public in part by sponsors, concessions, vendors 

and listing fees.  Sponsor packages begin at $600. 

See attached Budget. 

 

Admission & Attendance 

 

Admission is FREE to festival attendees and at most Dogwood Festival sanctioned events.  

Attendance numbers at the festival has increased tremendously throughout the years to over 250,000 

people during a 3 day period.   

 

Staffing Numbers and Positions 

 

  The Fayetteville Dogwood Festival has a full time Executive Director, and a part time  

        Executive Assistant.   

Volunteer Count 

This 3 day event uses approximately 100 volunteers for the street fair and concert area and 65 for the 

Kidstuff area. 

 

 

 

 

 

 



 
Event Dates 

 

The Fayetteville Dogwood Festival’s traditional three day street fair is always held the 4
th
 weekend in 

April.  The 2011 dates were April 29
th
 – May 1

st
 (to allow for Easter on the 4

th
 weekend)..   

 

Types of Activities Included Under the Festival/Event Umbrella 

 

Our festival featured arts and crafts vendors, food vendors, and the Partnership’s KidStuff area.  The 

KidStuff area included several activity areas that included North Carolina’s largest sand box.  Our 

largest crowd participation was for our live entertainment.  We hosted three free concerts in Festival 

Park.  They included nationally known recording artist Jo Dee Messina, Everclear, and Sunday’s 

concert was a battle of the band’s – Home Grown Live. 

 

The festival has maintained its philosophy of “Something for Everyone” by continuing to act as an 

umbrella for local events throughout the month of April.  Those events include theatrical 

performances, sporting events, a bike rally, art shows and much more.  This year the calendar 

included The Recycled Art Show, Not Your Ordinary Dog Show, An Salvador Dali Art Exhibit that was 

in the festival footprint, YMCA Dogwood Festival 10k and Fun Run and the Crimestopper’s BBQ,” to 

name a few.  Most events are fundraisers for many of Fayetteville’s non-profit organizations.   

 

The Fayetteville Dogwood Festival also produces Historic Hauntings: A Ghastly Ghost Tour, held the 

3
rd

 and 4
th
 weeks in October.  This annual hayride features ghostly re-enactors and storytellers 

highlighting the history of downtown Fayetteville and the spooky legends of our past. All proceeds go 

right back into the spring festival. 

 

Another umbrella event produced by our organization was our inaugural New Year’s Eve – Party in 

the Park.  This free family focused event included a DJ and party bands, a children’s activity area, an 

early countdown and fireworks for the children, and traditional New Year’s Eve countdown with live 

feed of New York City’s Time Square, firework finale and of course a Blooming Dogwood at midnight.  

This second annual event drew 10,000 attendees.  

 

Founding/Incorporation Date and Management System 

 

  The Fayetteville Dogwood Festival is a 501(c) 4 organization that was founded in 1982 by our  

community leaders and incorporated by the State of North Carolina in February 1986.  This  

non-profit organization is governed by a volunteer Board of Directors.  Our Board is  

comprised of 21 community minded, dedicated individuals that give selflessly of themselves each 

year.  We have a paid staff of one full time Director, and a part time Assistant.  The city of Fayetteville 

is considered a sponsor of our event, but they do not assist with the production of any of our events.  

 

 

 

 

 
 



Supporting Question A & B:  
What did you do to update/change the event from the year before?  Were your updates/changes 
successful?  
Two weeks prior to the kick –off of the 29th Fayetteville Dogwood Festival our community was hit 
by devastating tornados.  Hundreds of families lost their homes.  Schools and businesses were 
leveled or seriously damaged.  Most of the organizations and volunteers that come together to 
present the festival found themselves tasked with a much greater need.   
 
The board-of-directors of the festival came together in a series of organizational meetings to take 
on the task of either altering this year’s event or putting on a show-must-go-on face and push 
forward.  We elected to go with the later.  We felt that with all that had gone wrong for so many, 
perhaps we could offer a break in the devastation and offer a rebirth ….. a celebration of spring.  
 
We partnered with FEMA and the Red Cross and other county assistance agencies to set up 
information and assistance booths at the festival.  This, coupled with the opportunity to put 
troubled times aside for a day or even a few hours appeared to be what the community needed.  
Without downplaying the tragedy so many faced, we presented a free, family focused event filled 
with fun.  
 
The effort paid off with an increase in attendance from previous years by an estimated 25,000 
attendees.  
 
We also, previous to the tornados, made a slight change in our free big-name entertainment 
venues.  We took a chance at booking talent that cost somewhat less than previous years in 
attempt to measure our return on investment.  The proved to be a very encouraging change in 
our operating strategy with gross increase in ROI of $12,000 was realized while still providing 
entertainment that packed the house so to speak.  
 
Changes to the entertainment/services offered in our “Kidstuff” area also proved successful.  We 
reduced the number of spectator oriented features and increased the number of hands-on 
features which was met by greater survey response from parents.  It gave the kids a chance to 
get out of the strollers and move around.  
 
We partnered with a local music learning center to host one of our smaller stages with local and 
upcoming talent.  This proved beneficial both in number of attendees as well as some additional  
 financial aspects.  
 
   We continued our partnership with other non-profit organizations such as Second Harvest 
Food Bank, and the Professional Load Master’s Association.  They handled distribution of 
beverages, ice to sales kiosks, and stage labor.  In return they were awarded a percentage of 
sales along with a bounty of left-over product to further their cause of feeding the needy, and 
helping families of deployed service members. We worked with City services to improve traffic 
flow and gained better control over handicap ccess to the event through improved traffic/parking 
and the improved use of shuttle   services.  
 
  For all that our community had been endured just prior to the festival, we found this year’s 
event was almost seamless.  We had less heath incidents, better crowd flow, and very few 
vendor issues to deal with.  We do this with  one full time and one part time employee and a 
cadre of dedicated board  members and serious volunteers.  

 
 
 
 



Supporting Question C:  
What makes the event stand out as an internationally recognized event?  
Fayetteville is a military community.  We are neighbors with the largest military 
installation in the United States. 
 
Freedom, patriotism, heroes.  Fayetteville embodies that c reed and those who 
support it. 
 
Our population is made up of the world’s citizens.  From our military to those who 
live and support it, we have created a melting pot of cultures and traditions.  This is 
evident in the Fayetteville Dogwood Festival.  Our stages feature the artists of many 
world cultures.  Our crafters and demonstrators exhibit skills and wares from their 
native countries.  The food available goes international in a hurry, with the American 
Hog Dog being often hard to find. 
 
The Fayetteville Dogwood Festival is a free festival that blends the peoples of our 
world community together with the intention of providing a positive experience for all 
attendees. 
 
The Fayetteville Dogwood Festival stands strong in its goal to embrace the 
principals and pride that have made Fayetteville and All America City for the third 
time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Supporting Question D:  
Why should the event win the IFEA/Hass & Wilkerson Grand Pinnacle Award?  
The Fayetteville Dogwood Festival is an event built on the dedication of a community 
that proves itself proud and strong every day of the year. 
 
We are an All America City for the third time.  We have just cut the ribbon on the 13-
million dollar North Carolina Veterans Park.  We are backyard neighbors with the 
largest military installation in the United States.  We produce one of the state of 
North Carolina’s best spring festivals.  We produce an entire year of events for 
citizens who wear their pride on their smile every day. 
 
The Fayetteville Dogwood Festival is managed by one full-time paid director and one 
part-time assistant.  There is a highly motivated and dedicated board of directors, 
and a host of sponsors and volunteers who meet monthly to continue the expansion 
and improvement of this highly-rated successful event. 
 
This is an event built and managed by the compassion and pride of a community. 
Maintained by businesses large and small, filled with a generous spirit to give back 
as much as they receive from their community. 
 
This award would be a tremendous pat on the back to all who give so unselfishly of 
themselves within this great All America City. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Element A  

Promotional & Marketing Campaign 
 

As a premier event in the Southeast, the Fayetteville Dogwood Festival continues to 
maintain a strong media profile.  The festival maintains an excellent relationship with 
local media.  A comprehensive event schedule was produced and distributed 
throughout the community via local media sources and placed at the nine Welcome 
Centers throughout the state of North Carolina.  Press releases were issued to print 
and broadcast media sources locally and in surrounding states.  A schedule of live 
interviews was maintained by the staff, publicity committee, and the festival 
chairperson.  Live TV coverage was provided by several local stations, and event 
posters were distributed throughout Fayetteville. 
 

We worked with a graphic designer to develop an ad campaign with a consistent 
theme used in the festival marketing campaign on billboards, newspapers, and 
magazine ads. 
 
That cohesive campaign was also used to produce our official Dogwood Festival 
Magazine that was inserted into our local paper the week prior to our event and 
distributed to over 100,000 people.  This magazine was also made available in 
newsstands and area quality of life outlets.  

 

 

 

 

 

 

 

See attached supporting materials 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

 
 
 



Element B  

Media Outreach 
 

Each year our local and regional media eagerly await the arrival of their invitation to our Media Day.  

Our Media Day is usually held 30 – 45 days prior to our event, and is intended to be a one stop shop 

for all media sources to gain all necessary information, interviews and materials needed for further 

festival coverage. In an effort to continue to “JAZZ” up our media day, we held our Mardi Gras 

parade, a Fat Tuesday celebration, in conjunction with our private media day.    This year Media Day 

was held 70 days before our annual celebration in hopes that it would give our event and sponsor a 

little longer shelf-life prior to kickoff.  

 

The event began with a 20 minute Mardi Gras parade in downtown Fayetteville with New Orleans 

style music, beads, and floats with participants that gave a snapshot of things to expect for the 

festival.  For example, to represent the LaFayette Classic Car Show – we had several vintage cars 

topped with Dogwood Queens, and several sanctioned events were represented like the Not Your 

Ordinary Dog Show, Hogs and Rags, and the NorthStar Pet-O-Rama.  To give a hint of what to 

expect for entertainment, we had the radio stations with their lettered/logoed vehicles blaring the 

music of the chosen entertainers with life size pictures of them following.  Immediately following the 

parade, the grand marshal escorted the media and invited guests into The Rainbow Room where 

authentic New Orleans food and treats were waiting.  During lunch, we presented the media and 

special guests all the information that could be found in the prepared media kits.   

 

 This year we had an overwhelming response to Media Day with tremendous print and broadcast   

coverage following Media Day and leading up to the kick-off of the festival.  We increased our 

Facebook fans after media day from 1400 to over 3500 in about two weeks.  We received exposure in 

state magazines and extended coverage from our capital city’s TV and Radio stations that normally 

just provided brief reporting.  The attendance from the local media was increased by 25%.  Following 

the media day event, The Fayetteville Dogwood Festival received extensive media coverage in our 

local paper, quality of life publications, radio and local TV.  We were pleased with the attendance of  

media day, the interviews leading up to the festival and the extended coverage before, during and 

after our event.   

 

See attached supporting materials 

 
 
 
 
 
 
 
 
 
 
 
 



Element B Supporting Materials 

 
Photo of Mardi Gras Parade            Photo of attendees during Media Day 
Presentation 
               (following parade) 

 

 
Mardi Gras Parade/Media Day package was hand-delivered to special guests and media 

complete with invitation, party favors, and official Mardi Gras hat.  



 
 

Element B Supporting Materials 

 
Bill McMillan – Board Chairman during an interview in Raleigh at WRAL  

 

 
Amber Rumpenta – WTVD TV Anchor 

Bill McMillan – Board Chairman 
Dacia Labounty – CenturyLink (Presenting Sponsor)  
During the Noon News at WTVD –ABC 11 in Raleigh  

 
 

 
 



Element C  

Merchandise Program 
 
Each year the goal for our merchandise committee and chairperson is to sell out!  
We work closely with the publicity committee to gather an overall theme for each 
festival.  Within that theme, we work with local vendors to create a cohesive concept 
of merchandise to sell to the public.  We work hard to ensure that our prices are 
reasonable, quality products, and that all items are family and gender friendly.   
 
Each year we have a call for art contest that seeks to publish a poster of the highest 
quality design that will artistically describe the Fayetteville Dogwood Festival.  The 
art must present a positive, distinct visual image that captures the essence of this 
award-winning festival and community. The winning art is used for the purpose of 
the Festival’s annual poster and a t-shirt design.   
 
This year our merchandise selections included t-shirts, sweatshirts, hats, coffee 
mugs, recycled tote bags, coolers, blankets, koozies, towels, umbrellas and 
embroidered items.  We extended our selection to include long sleeve and short 
sleeve items for children, women and men.   
 
We offered items that included dated prints as well as generic Dogwood items that 
could sell year round.  
 
 

 

 

 

 

 

 

See attached supporting materials 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 



Element C Supporting Materials 

 
Samples of merchadise 

 

 
Merchandise Tent 

 
 
 
 
 
 
 
 



Element D 

Sponsor Program 
 

Heading into the fundraising season our Board of Directors and Executive Director worked closely to 

ensure we were putting together events that our sponsors would see the return on their investment 

and continue to build into their operating budgets.   

 

The Executive Director is solely responsible for raising all funds needed to support the expenses.  

The process began in July with a sponsorship package being mailed out to the previous year’s 

sponsors, as well as potential sponsors.  Each package was personalized with a hand-written note 

offering to customize a package specifically for them for all events produced by our organization.  

 

The Executive Director then followed up with a meeting with each sponsor.  After the sponsor had 

committed to a level, they were sent a thank you note with specific details including dates of delivery 

for specific items like VIP passes, invitations and t-shirts.  

 

Two weeks prior to the festival, the Executive Director hand delivered their sponsor “goodies”.  This 

included a framed poster, tote bag with their invitations, t-shirts and any other important information.  

 

During the festival’s opening remarks each sponsor was recognized from the main stage, a large 

screen to the left of the main stage showed logo and patron recognition to all sponsors the entire 

weekend.   

 

  After the festival, the Executive Director hand writes thank you notes to all sponsors.  If any pictures   

were taken of the sponsor or their staff during the festival, it was included with the thank you note. 

 

     Several ads and articles ran in the local newspaper, quality of life magazines and radio spots, 

thanking our sponsors for a tremendous event.  

 

 

 

See attached supporting materials 

 

 

 

 

 

 

 

 

 

 

 

 
 
 



Element D Supporting Materials 

 
Sample of Sponsor Goody bag and framed poster. 

 

 
          Sample of Patron boards that were displayed throughout the 

festival footprint  

 
 



 
Element E 

Volunteer Program 
 

Volunteers are the backbone of any great event.  We are constantly looking for the right volunteers.  

The Executive Director and Chairman of our Volunteer Committee work all year long to recruit and 

secure valuable volunteers.   

We do this in the following ways:  

1. We have an information booth at several 4
th
 Friday’s (a Downtown Arts & Cultural 

Celebration) prior to the Festival encouraging citizens young and old to participate in this 

premier event.  

 

2. We keep a database of volunteers that have previously worked for our organization.  We 

attempt to keep them engaged throughout the year by sending them a quarterly email of 

events going on within our community.  

 

3. Attend Chamber of Commerce events and work with their Ambassador program to find viable 

volunteers.  
 

4. Using our FaceBook page we attempt to gain new volunteers.  

 

This year was the third time we used volunteer software to manage our volunteers.  It was a 

tremendous success!  We were able to communicate with our volunteers specifically for the jobs they 

signed up for with greater ease.  

 

We host volunteer orientation on two different dates prior to the festival.  This orientation is held in the  

festival footprint and is designed to answer any questions prior to their arrival for their shift and 

positions selected.  

 

     After the festival we host a Volunteer Appreciation Party.  It is usually about a week after the  

festival.  We use this time to share the photos of the event, give our thanks and gratitude, and to give 

away great door prizes for everyone in attendance.  This also gives us an opportunity to hear the 

volunteers share their testimonials or favorite festival stories to use later for recruiting purposes.  

 

This year for the second time we honored our volunteer of the year with a special prize during the 

Volunteer Appreciation Party.  

 

 

 

 

See attached supporting materials 

 

 

 

 

 

 



Element E Supporting Materials 

 
Volunteers enjoying food, prizes and photos of the festival during the 

Appreciation Party! 
 

 
Dogwood Queen speaking to our volunteer of the year! 

 

 
Dogwood Queens gift to volunteer of the year  More 

volunteers showing their Dogwood pride! 



Element E Supporting Materials 

   

  

   

 



   

 
Photos of happy volunteers working various positions.  

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



Element F 
Community Outreach Program 

 

The Fayetteville Dogwood Festival uses and partners with several local community programs and 

Non-Profits to assist our office and organization.  

 

We often use our RSVP program which is a nonprofit Retired Seniors program to assist us with daily 

office operations.  We also use college students and high school students to assist our office during 

busy times.  

 

This year we worked with our local chapter of the National Second Harvest Food Bank of NC.  They 

organized and staffed our four Pepsi trailers all weekend, and in return we donated 15% of the money 

earned off Pepsi products.  They were also able to use the space to showcase their local services 

and donation canisters.  They ran local promos for donations accepted during the festival.  

 

This year we partnered with our local chapter of the American Red Cross.  They were originally 

scheduled to staff and pour our beer products during our concerts, with a return of receiving a 

percentage of all of our beer proceeds.  Because of the devastating tornados two weeks prior to our 

festival, their staff was taxed with relief efforts in our community, and unable to fulfill their obligations.  

Our board of directors, banded together with their family and friends to fill those positions, with the 

promise to still donate the much needed funds to their cause.  This year we donated $6959.00 to their 

organization to assist with the continued relief efforts in our community.   

Each year our Partnership’s for Children Kidstuff area is filled with free child-friendly games and 
activities that educate and entertain. The goal for this area is to encourage parents to get their 
children out of their strollers and into a safe, fun filled area so they can roam! 

  The Toddler Zone, a big hit with the festival’s youngest visitors last year, returned with even more           
 activities for children birth to five years old. The main attraction in the Toddler Zone was the inflatable   
Pirate’s Ship, a 30 foot inflatable with tunnels and slides that children can crawl through over and over   
again. The infant and toddler play area was expanded with more mats, soft play areas, and blocks for   
infants and toddlers to enjoy. Water tables were added to the game area that already included soccer  
and basketball sized just for young children.   The area also hosted Fayetteville’s largest sandbox! 
 
Adjacent to the Toddler Zone, Partnership’s KidStuff once again provided the Rock-A-Bye Baby tent. 
Nursing mothers can seek shade, comfort, and privacy at the tent which offers a quiet, enclosed area 
with rocking chairs. Diaper changing tables, complete with wipes and hand sanitizer were provided in 
another area of the tent.  
 
The KidStuff area also included several activity vendors that provided free interactive activities for 
children of all ages.  This area also hosted service providers within our area that provide quality child 
care, parenting resources, access to health care, and other support systems for Cumberland County's 
children.  
 
 

 

 



Element G 

Website/Multi-Media Programs 

The Fayetteville Dogwood Festival’s website was used for several purposes.  Our main goal was to 

provide to each visitor an easy to use, streamlined view of what to expect while visiting our three day 

event.  Many hours of planning went into our new overall design, which was unveiled on Media Day.  

The idea was to present photos and a general ambiance of our festival.  

 

We also used our website to recruit and assign volunteers, vendors, entertainment, and to showcase 

our sponsors, staff and Board of Directors. 

 

The Fayetteville Observer provided a local journalist to blog about his festival experience.  He 

attended all three days, and his blog was streamlined directly to our website and facebook page for 

those visiting to get a first hand, up to date account before ever attending the event.  

 

This year was our second endeavor with Facebook.  We found our local community to be extremely 

responsive to our page.  We used it to reach out to a specific younger demographic that we had been 

missing.  Over the months, we have used the page to share our favorite stories, photos and follow up 

events.  It is an outlet we will continue to expand on.  

 

New this year, we incorporated QR codes into our festival footprint.  We used printed QR stations in 

15 areas throughout the festival footprint.  The QR codes, when scanned by smart phones, provided 

you with up to date information specific to the area you were visiting, and included check in point for 

Four Square and Facebook.  We were able to offer our sponsors and vendors the opportunity to 

provide discounts, giveaways and unique meet and greet information directly to the consumer.  This 

venture was extremely successful.  Our vendors and sponsors found it to be an innovative benefit 

that paid off.  Our patrons also enjoyed the experience of being able to be up to date will all 

schedules and actives without having to carry around an event guide.  QR stations were available at 

the following locations:  Kidstuff area, Budlight Stage, Car Show, Sponsor Row, Arts & Crafts 

Vendors, Commercial Vendors, Midway,  Dogwood Festival Merchandise, Food vendors, DRASH 

(mobile police station), Cape Fear Music Center Stage, Information booth, Interactive Map, Meet and 

Greet & Mascot appearance area, VIP Sponsor  tent and Non-profit row.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Element G Supporting Materials 

 

 
QR Code stations in various locations 

 

 

 

 

 

 

 

 

 

 

 

 



Element H 

Descriptions of any Special Programs 
 

The Fayetteville Dogwood Festival works very closely with the City of Fayetteville.  We are not 

produced by the City; however, they are a strong sponsor that contributes vital City services to our 

event.  The relationship with the City has blossomed over the past 29 years, and they have 

encouraged us to continue to keep our focus on purchasing from and using local businesses.  We are 

proud to report that for the past 10 years, we have continued to use many local vendors, including our 

midway provider and other vital service providers needed to produce our event.  The goal is and will 

continue to be – shop local as often as possible.  

 

We continue to work closely with a local Council for People with Disabilities to ensure that we were 

providing and publicizing a proper shuttle service and disabled parking.    

 
 


