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Section I. Community Overview 
 

1. Current City Population:  Edinburgh 477,660    Source and date of information:  General Register Office 30 June 2009.  
 

2. Current SMSA or LUZ Population (Standard Metropolitan Statistical Area or Large Urban Zone)  
 
Edinburgh & the Lothians*  825,340    Source and date of information: General Register Office 30 June 2009 
*Edinburgh is the capital city of Scotland, the second largest city in Scotland after Glasgow and the seventh-most populous in the 
United Kingdom. The City of Edinburgh Council is one of Scotland's 32 local government council areas. The council area includes 
urban Edinburgh and a 30-square-mile (78 km2) rural area within the Lothians region.  (see area maps at  
http://www.edinburgh.org/traveltips/maps/) 
 

3. Population within a 50 Mile Radius of  
 
Edinburgh and its environs @ 50 miles : 3,542,536  
Source and date of information: Edinburgh Geographic Information Systems, 2008 
 

4. Primary Festival and Event Venues Available (Indoor and Outdoor - i.e.: Theatres, Plazas, Bandshells, Parks, Stadiums, Fairgrounds, Sport 
Facilities, Convention Centers, etc., including those facilities planned for completion within the next two years, and Estimated Capacities for 
Each. For outdoor venues use a formula of 1 person per 3 square feet if no other total capacity numbers are available.) 
 
The City of Edinburgh is 100 square miles in area (26113 hectares) and Edinburgh‟s Festivals profoundly inhabit the entire city. There 
are over 300 venues and spaces listed in the 2010 Festivals Fringe programme alone. All the key city venues including theatres, 
cinemas, parks, community centres and halls are used by one or more festivals But the Festivals go way beyond using these spaces 
alone; carparks, residents flats and public facilities are also adopted by some producers who bring shows to Edinburgh  
 
Please see appendix 1 and appendix 2 for a list of the specific spaces and their locations, with capacity where possible, which 
demonstrates the scale on which the Edinburgh Festivals take over every possible space in which an audience can enjoy a 
performance.  
 
Source and date:Venue managers/June 2010 
 

http://en.wikipedia.org/wiki/Capital_(political)
http://en.wikipedia.org/wiki/Scotland
http://en.wikipedia.org/wiki/City_status_in_the_United_Kingdom
http://en.wikipedia.org/wiki/Glasgow
http://en.wikipedia.org/wiki/List_of_largest_United_Kingdom_settlements_by_population
http://en.wikipedia.org/wiki/United_Kingdom
http://en.wikipedia.org/wiki/Local_government_in_Scotland
http://en.wikipedia.org/wiki/Council_areas_of_Scotland
http://en.wikipedia.org/wiki/City_of_Edinburgh_Council
http://www.edinburgh.org/traveltips/maps/
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5. Water and Power Accessibility in Outdoor Venues 
 
Over 90% of venues have power and water from the main supply source. Outdoor venues such as Princes Street Gardens (see venue 
map Appendix 2) have one or more water outlets near the parade ground and there are also power boxes provided at close proximity. 
Where there is no power box, the venue managers use generators.  
 

6. Hospital and Emergency Response Availability 
 
Through our multi-agency working group, the City of Edinburgh Council liaises with the Edinburgh Head of Ambulance Service of the 
Scottish Ambulance Service (this is the local branch of the national service) and the Emergency Planning and Business Continuity 
Manager of Lothian National Health Service (NHS),. The City of Edinburgh Council supplies a monthly update to the Lothian area 
National Health Service (regional) detailing forthcoming events. This information includes anticipated audience numbers, event profile 
and meeting dates. Lothian NHS will, when requested, participate in the assessment of the organiser‟s arrangements with respect to 
health hazards at an event. 
 
Events need to go through a robust approval process with the „Events Planning and Operations Group‟ (EPOG) of the City of 
Edinburgh Council, which includes representatives from Edinburgh offices of the National Health Service, Fire Brigade and Police, as 
well as Council officers. 
 

7. Total Number of Hotel Rooms Available  
 

Row Labels Count of Units 

   Hotels 10263 

   Small Serviced 1342 

   Self Catering 306 

   Serviced 
Apartments 

361 

   Grand Total 12272 

   

     Source and date of information: VisitScotland, the Scottish national tourist board, June 2010 
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8. Public Transportation Options  
 
Edinburgh is a very compact city and once visitors are in the city, the Edinburgh festivals encourage them to enjoy the experience on 
foot in line with our environmental strategy (see Section VI, question 6).  For festival-goers travelling from outwith the city, there is a 
wide range of transport services to the city including coach and buses, train and aeroplane.   
 
Trains: 
Waverley Station is Edinburgh's main train station, and at 25 acres it is the largest mainline station outside of London. It is one of 
Edinburgh's two main central stations, the other being Haymarket Station, located under a mile and a half west of Waverley. 
Waverley has eighteen platforms in use, with around 30,000 passengers a day passing through the station. There is a well-linked train 
service to all major UK cities and regular trains to and from London which stop at key stations from which festival audiences travel. 

Edinburgh Airport 
Edinburgh Airport is Scotland's capital airport. More than 40 airlines serve 100-plus destinations and some nine million passengers a 
year pass through the airport – figures which are set to grow as Scotland's international connections develop. This is a key route into 
the city for festival audiences and participants living outside Scotland (43% of visitors for the summer festivals). For example, 20% of 
The Royal Edinburgh Military Tattoo’s audience arrive on short-haul flights each year, which are around 43,000 people.  
 
Coach/bus travel 
Edinburgh is well placed on the Scottish motorway network, so travelling by bus or coach is straight forward. There are regular coach 
services to Edinburgh from all major UK cities from at least four different companies.  All travel companies offer discounts and 
concessions for senior citizens, students and with a pre-purchased family railcard, generous discounts for families.  
 

There is also detailed information available on the City of Edinburgh Council website on all transport options, updated on a regular 
basis: 
Buses:  
http://www.edinburgh.gov.uk/internet/Transport/Public_transport/Buses/CEC_buses 
Trams:  
http://www.edinburgh.gov.uk/internet/Transport/Public_transport/CEC_trams_for_edinburgh 
Trains:  
http://www.edinburgh.gov.uk/internet/Transport/Public_transport/CEC_train_information 
Edinburgh Airport: http://www.edinburgh.gov.uk/internet/Transport/Public_transport/CEC_edinburgh_airport 

http://www.edinburghguide.com/haymarketstation
http://www.edinburgh.gov.uk/internet/Transport/Public_transport/Buses/CEC_buses
http://www.edinburgh.gov.uk/internet/Transport/Public_transport/CEC_trams_for_edinburgh
http://www.edinburgh.gov.uk/internet/Transport/Public_transport/CEC_train_information
http://www.edinburgh.gov.uk/internet/Transport/Public_transport/CEC_edinburgh_airport
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Transport for disabled people: 
http://www.edinburgh.gov.uk/internet/Transport/Public_transport/CEC_transport_for_disabled_people 
Concessionary travel:what does this term mean? 
http://www.edinburgh.gov.uk/internet/Transport/Public_transport/concessionary_travel 
General information on Roads: http://www.edinburgh.gov.uk/internet/transport/Roads 
 

9. Parking Availability (paid lots, meters, and free) 
 
There are over 6200 pay and display spaces in the central controlled parking zone (and a further estimated 15,000 parking spaces). In 
order to pay and display, motorists purchase a ticket from an issuing ticket machine to display on their vehicle. Parking time can be 
purchased from 15 minutes to a maximum of 4, 6 or 9 hours depending on the area. Each ticket issuing machine carries details of tariff 
rates and maximum stay periods. There is detailed information available on the City of Edinburgh Council website on all parking 
availability updated on a regular basis: 
http://www.edinburgh.gov.uk/internet/transport/CEC_parking 
 

10. Walking Paths, Bicycle Lanes 

The Edinburgh Festivals Environment Strategy encourages travel on foot and bike over and above other options. The City of 
Edinburgh Council is working towards ensuring that walking and cycling is an attractive, safe and secure option for all short and 
medium distance journeys. Detailed information on the City of Edinburgh Council website includes support material such as maps to 
download. It is updated on a regular basis.  

Cycling in Edinburgh: http://www.edinburgh.gov.uk/internet/transport/walking_and_cycling/Cycling%20in%20Edinburgh 
Walking in Edinburgh: http://www.edinburgh.gov.uk/internet/transport/walking_and_cycling/CEC_walking 
 

11. Estimated City Visitors Annually Attributed to Festivals and Events  

Each August the combined seven summer festivals sell over 2.5 million tickets (that‟s the equivalent of selling out the Sydney Opera 

House each night for a year).  Every August the city‟s population doubles in size, from just under 500,000 to over 1 million people, 

attracting visitors to the city from throughout the world. Through-out the year, the twelve festivals record 4 million attendances.   

 

http://www.edinburgh.gov.uk/internet/Transport/Public_transport/CEC_transport_for_disabled_people
http://www.edinburgh.gov.uk/internet/Transport/Public_transport/concessionary_travel
http://www.edinburgh.gov.uk/internet/transport/Roads
http://www.edinburgh.gov.uk/internet/transport/CEC_parking
http://www.edinburgh.gov.uk/internet/transport/walking_and_cycling/Cycling%20in%20Edinburgh
http://www.edinburgh.gov.uk/internet/transport/walking_and_cycling/CEC_walking
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Section II. Community Festivals and Events 
 

1. Festival or Event Name 
 
Although the public and media often refer to the „Edinburgh Festival‟, Edinburgh actually has twelve main festivals and hosts 
many other smaller festivals through-out the year. The twelve festivals listed below work with an umbrella organisation called 
Festivals Edinburgh, whose role it is to take the lead on joint strategic development across festivals.  
 
The twelves festivals included in this application are: 
Edinburgh’s Hogmanay and Winter Festival 
Edinburgh International Science Festival 
Bank of Scotland Imaginate; Edinburgh’s International Children’s Festival 
Edinburgh International Film Festival 
Edinburgh Jazz and Blues Festival 
Edinburgh Meladinburgh International Festival 
Edinburgh Festival Fringe 
Edinburgh Art Festival 
Royal Edinburgh Military Tattoo 
Edinburgh International Book Festival 
Scottish International Storytelling Festival 
 
Other festivals include the Festival of Politics, the Festival of Peace and Spirituality and the Festival of Magic. This is not an 
exhaustive list but these festivals are not part of this IFEA World Festival & Event City Award programme 2010  application.  
 

2. Top Executive Contact Information  
 
From Festivals Edinburgh on behalf of its twelve member festivals: 
 
Faith Liddell 
Director 
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PO Box 23816 
Edinburgh EH6 6QD 
Scotland, UK                       Tel: +44-131-5296757                  Email: Faith.Liddell@festivalsedinburgh.com 
 
On behalf of the City of Edinburgh Council : 
Lynne Halfpenny 
Head of Culture and Sport,  
Corporate Services,  
City of Edinburgh Council 
 
Waverley Court, Level C:1 
4 East Market Street,  
Edinburgh EH8 8BG                      
Scotland, UK 
Tel: +44-131- 529 3657               Email: Lynne.Halfpenny@edinburgh.gov.uk 
 

3. Number of Years Festival or Event has been Produced  
 

The Edinburgh International Festival was founded in 1947. The Edinburgh International Film Festival and the Edinburgh Festival 
Fringe were both born alongside it that same year. The Royal Edinburgh Military Tattoo celebrates its 60th anniversary this year. 
 
The Edinburgh Jazz & Blues Festival was created in 1978 and the Edinburgh International Book Festival followed, setting up in 
1983. Edinburgh‟s International Children‟s Festival, Bank of Scotland Imaginate, comes of age this year celebrating 21 years as 
does the Edinburgh International Science Festival. In 1988 the Scottish International Storytelling Festival was born. Edinburgh’s 
Hogmanay/Winter Festival first launched in 1993 and the Edinburgh Mela joined the summer festivals in 1995. The Edinburgh 
Art Festival is the City‟s newest member, in its 7th year.  
 
Festivals Edinburgh represents and works alongside all twelve major annual festivals in Scotland‟s capital city. The 
organization was formed in 2007 (see Section III, qu. 8 for more details). 
 

4. Dates (Minimally the month held, with days if clearly defined – i.e.: the last weekend in June. If the event is a series, list the starting and 
ending dates – i.e.: Every Wednesday, June through August.)  
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Festival 2010 Dates Time period 

Edinburgh‟s Hogmanay and Winter Festival  
Dec 29 - Jan 02 
2011 5 days across Dec/Jan annually 

Edinburgh International Science Festival  April 03-17 
2 weeks in April with education/outreach 
taking place in the run up and post Festival 

Bank of Scotland Imaginate; Edinburgh‟s International 
Children‟s Festival  May 10-16 

10 days in May with education/outreach 
running either side for 8 weeks 

Edinburgh International Film Festival  June 16-27 2 weeks in June 

Edinburgh Jazz and Blues Festival  July 30-Aug 08 10 days in July/August 

Edinburgh Mela  Aug 06-08 
weekend in August, or September depending 
on dates for Ramadan 

Royal Edinburgh Military Tattoo Aug 06-28 3 weeks in August 

Edinburgh International Festival  Aug 13-Sep 05 3 weeks in August/Sept 

Edinburgh Festival Fringe  Aug 06-30 4 weeks in August (including preview week) 

Edinburgh Art Festival  July 29 - Sep 05 7 weeks across July/August/September 

Edinburgh International Book Festival  Aug 14-30 2 weeks in August 

Scottish International Storytelling Festival  Oct 22-31  10 days in October 
 

 
5. Recurrence Cycle (Annually, Every 5 Years, etc.) 
All of Edinburgh‟s Festivals are annual, taking place across the year in the dates provided above. 
 

6. Gross Operating Revenues (Cash Plus In-kind; 
Most Current Year) 
 

30,207,450 GBP  (47,136,537 USD/ 36,180,969 EUR).  

This is an aggregate figure (combined figures of all 12 Festivals (2009). 

7. Gross Operating Expenses (Most Current Year) 
 

28,607,099 GBP (44,639,305 USD/34,264,148 EUR).  

This is an aggregate figure (combined figures of  all 12 Festivals (2009). 
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8. Total Sponsorship Support (Cash and In-kind; 
Please provide a copy of your Sponsor Recognition 
List.) 
 

4,376,190 GBP (6,828,727 USD /5,241,580 EUR.  

This is an aggregate figure (combined figures of all 12 Festivals (2009). 

9. Volunteer Count and Estimated Hours Worked 
 

674 volunteers/ 60,437 hours.   
This is an aggregate figure (combined figures of all 12 Festivals (2009).  
See Section IV for more details 
 

10. Estimated Combined Aggregate Attendance 
 

4,355,571 collective grouping of attendees at all 12 festivals in 2009 

11. Estimated Non-Aggregate Attendance  
As the festivals include over 20,000 different performances each year, every year, estimated attendance figures for individual 
shows is not something we can provide. However, below is a list of attendee numbers per festival.  
 

Festival Attendee figures  

Edinburgh‟s Hogmanay and Winter Festival  200,000 

Edinburgh International Science Festival  48,000 

Imaginate; Edinburgh‟s International Children‟s Festival  12,500 

Edinburgh International Film Festival  49,500 

Edinburgh Jazz and Blues Festival  45,000 

Edinburgh Mela  54,000 

Edinburgh Royal Military Tattoo 220,000 

Edinburgh International Festival  400,000 

Edinburgh Festival Fringe  2,400,000 

Edinburgh Art Festival  650,000 

Edinburgh International Book Festival  200,000 

Scottish International Storytelling Festival  16,800 

 
Source and date of information questions 1-11 above: Festival management and City of Edinburgh Council June 2010 
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12. Primary Targeted Marketing Efforts (Local, Statewide, Provincial, Regional, National, International)  
 
"The festivals provide a great opportunity to sell Scotland to the world in an innovative way, bringing millions of visitors and 
billions of pounds to the country," Sinead Feltoe, VisitScotland's regional director for Edinburgh and Lothians. 
 
All the individual festivals listed as part of this bid have a strong marketing strategy to target their own audiences. This includes 
updating and populating their websites, and regular e-bulletins as well as extensive distribution of free programmes. The larger 
festivals have their own marketing and PR teams and run local and national campaigns. 
 
All the festivals also work collaboratively. The objectives of the Joint Festivals Marketing Strategy and Plan which is put 
together by the joint festival marketing group comprising a representative of each of the 12 festivals are to: 
 

 Convert awareness and consideration of Edinburgh‟s festivals into action 

 Increase attendance across all festivals 

 Increase value of visits across all festivals 

 Encourage cross-fertilisation of audiences and spend across festival portfolio 

 Maintain the reputation of the festival brand as a “must visit” cultural leader. 

 

We achieve these objectives via a mix of marketing campaigns in key markets (e.g. web advertising, PR coverage, events, 

advertising campaigns with other marketing agencies) and strategic initiatives that are key to brand development and the long-

term growth of our sales and audiences (eg. travel trade, broadcast and joint-ticketing projects). Our relationship with the City 

allows us to use buildings to promote the festivals to local audiences. Our relationship with Destination Edinburgh Marketing 

Alliance (DEMA) and VisitScotland ensures the festivals feature heavily in their own campaigns, which is predominantly PR, 

posters and online promotion.  

See examples in Section V. 
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13. Estimated Percentage of Annual Attendees from Geographical Areas (Local, Statewide, Provincial, Regional, National, International) 

Origin of Visitors* Summer Winter Spring 
*Source: Economic Impact Study 2005, commissioned by the City of 
Edinburgh Council. New Economic Impact Study October 2010. 

Edinburgh & surrounds 36% 43% 74% 
 Elsewhere in Scotland  22% 13% 10% 
 Rest of the UK  28% 27% 8% 
 Rest of World 14% 17% 8% 
 

 

 
14. Awards and Recognition Received  
 
The city‟s and festivals‟ most recent travel trade product, the Edinburgh Festivals passport, and the campaign to promote it, 
won the Tourism Innovation Fund 2010 from Scottish Entreprise. (http://www.tourisminnovation.com/innovation-tools/tourism-
innovation-fund). The Judging Panel consisted of members of the Scottish Enterprise Tourism and Innovation teams supported 
by tourism industry representatives. 
 
In March 2010Festivals Edinburgh was awarded “Best Website in the Travel and Leisure vertical” in the Revolution Awards. The 

festivals website is designed by agency, Numiko, and the site was up against tough competition from global organisations such 

as Nike and Hertz.  The Revolution Awards are known as the most prestigious industry awards for marketing and innovation in 

the United Kingdom.   

Nine of the twelve festivals have been recipients of Arts and Business sponsorship awards. Arts and Business is a UK-wide 
organization which connects companies and individuals to cultural organisations and provides expertise and insight for them 
to prosper together. The awards recognise the high level of impact a partnership with corporate bodies makes to the arts 
organization as well as to the business community. 
 
Individual festival achievements include the Edinburgh International Science Festival‟s  nomination for Best Cultural Event in 
Scottish Event Awards 2010. 
 

http://www.tourisminnovation.com/innovation-tools/tourism-innovation-fund
http://www.tourisminnovation.com/innovation-tools/tourism-innovation-fund
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15. Management Staff Professional Certifications and/or Degrees in Festival & Event Management 
 
All festival directors are visiting lecturers and/or professors at Edinburgh‟s universities including Edinburgh University, Napier 
University and Queen Margaret University. 
 
Pete Irvine, director of Edinburgh’s Hogmana,y was awarded the Scottish Tourist Board‟s 'outstanding achievement award' for 
2000 (the Silver Thistle), received an MBE for services to the City of Edinburgh in 2001 and an Honorary Doctorate from the 
Open University in 2008. 
 
In June 2010, Dr. Simon Gage, Director of the Edinburgh International Science Festival, was awarded an OBE (Order of the 
British Empire) in the Queen‟s Birthday Honours List for Services to Science Communication. 
 

16. Professional Industry Involvement /Memberships 
 
The festivals are members of the following: 
IFEA, BAFA (British Arts Festivals Association), EFA (European Festivals Association), 
TAB (the Audience Business – local audience development agency),  
Arts and Business (UK-wide organization supporting links between corporate companies and the Arts), SSERC (Scottish 
Schools Equipment Research Council) 
Ecsite (European network of science centres and museums- Edinburgh International Science Festival only) 
Association of Tattoo Organizers (Royal Edinburgh Military Tattoo only) 
 

 
See video attached 
 

 
Promotional film sent with application. 
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Section III. City / Governmental Support of Festivals and Events 

1. Defined Public Objectives and Support Statements for Festivals and Events by the City and Other Local Government Agencies 
 
The City of Edinburgh Council has set out its support of the Edinburgh Festivals through the approved Cultural Policy, Festivals 
Strategy and Thundering Hooves study to be found here 
http://www.edinburgh.gov.uk/internet/Leisure/Arts_and_entertainment/Arts_Development/CEC_cultural_policy_and_art_strategies 
 
The document highlights that the City recognizes the crucial role the festivals play in the city‟s cultural life, and defines key aims for 

the Festival Strategy as: 

 encouraging the City Council, the Tourist Boards, the Audience Business, the festivals and the other principal artistic 

institutions to work more closely together to develop Edinburgh‟s reputation as the festival city and as a city of culture 

 working towards the co-ordination of programming, brochure publication and the timing of advance ticket sales 

 facilitating a review of how to extend the activities of festivals into secondary events throughout the year 

 identifying more cost-effective ways of working and alternative sources of funding 

 increasing the visitor profile throughout the year but especially January-May and October to December 

 encouraging new initiatives 

 working with the Festivals to develop shared initiatives, creative partnerships and encourage a collaborative approach to 

sharing resources. 

 

The festivals also receive significant acknowledgement for their impacts and associated investment from Scottish Enterprise 

Edinburgh (the local office of the national economic development agency) and EventScotland , for both local, national and 

international impacts 

 
In addition, three-year funding agreements have been agreed for the twelve festivals with the City of Edinburgh Council to support 

their marketing and venue infrastructure from 2010 to 2013. They are the only organisations, funded by the City of Edinburgh Council, 

to receive this commitment of support.  

 
 

http://www.edinburgh.gov.uk/internet/Leisure/Arts_and_entertainment/Arts_Development/CEC_cultural_policy_and_art_strategies
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2. Direct Funding Support Provided to and/or Budgeted for Festivals and Events from the City or Other Government Agencies 
 
The City of Edinburgh Council funding across all the twelve festivals listed in Section II (question 1) for 2009/10 was 3.2M GBP  
(3,588,983 USD/ 2,754,824 EUR). This represents 35% of the total public arts funding which is awarded to festivals and festival activity 
by the city. 
 
Public funding income from other government sources for all twelve  Festivals in 2009/10 (not including City of Edinburgh Council) 
was an additional 5.7M GBP (8,894,437 USD 6,827,174 EUR) 
 
The City of Edinburgh Council’s Economic Impact Study 2004/05 demonstrates that for every 1 GBP (1.5 USD) investment from the 
public sector, 61 GBP(97.2877 USD/73.4219 EUR) of new output generated in Scotland. The festivals generate 17 million GBP 
(26,527,268 USD/ 20,361,747 EUR) in new income. 
 

3. In-Kind Services Support Provided to and/or Budgeted for Festivals and Events from the City or Other Government Agencies 
 
The City of Edinburgh Council currently provides a large amount of invaluable in-kind support ranging from providing public safety 
staffing, traffic management, road closures and cleansing mainly for outdoor events; asset protection, subsidised rentals of ground, 
buildings and reduced licensing levels; as well as discretionary rates relief on buildings.   
 

4. Defined Role of the City in Festival and Event Approval 
 
The City of Edinburgh Council supported the creation of Festivals Edinburgh whose role is defined below. There are also number of 
approval processes that are managed by the City of Edinburgh Council with regard to festival and event licensing. All grant 
applications require approval by the Edinburgh Council administration (the city Councillors), budgets permitting. Events need to go 
through a robust approval process with the Events Planning and Operations Group (EPOG) of the Council, which includes 
representatives from Edinburgh offices of the National Health Service, Fire Brigade and Police, as well as Council officers. Licenses 
for venues need to be approved annually and reports are submitted to the committee on a regular basis to keep Councillors updated 
on progress and performance.  
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5. City-Provided Festival and Event Process Coordination and Assistance System (i.e.: Existence of City Events Department; One-Stop 
Shopping for Permitting and Planning Needs) 
 
Following on from the City of Edinburgh Council’s publication of 3 key documents: The City of Edinburgh Council Festivals Strategy, 
the subsequent Economic Impact Evaluation of Edinburgh‟s key festivals, and finally and most importantly, the Thundering Hooves 
Report, an organisation called Festivals Edinburgh was created in 2007. This is a high-level organisation created by the directors of 
Edinburgh‟s twelve major festivals to take the lead on their joint strategic development and to look at over-arching areas of mutual 
interest. Its objectives are to act on behalf of and represent the collective strengths of festival members; and to develop and deliver 
collaborative projects and initiatives which support growth, product development, leadership and audiences, helping to sustain the 
festivals and Edinburgh and Scotland‟s pre-eminence as the world‟s leading festival destination. 

At the birth and heart of this organisation is the concept of collaboration. The Board of Directors and CEO‟s came together with the 
clear purpose of defining and delivering on mutually beneficial collaborative approaches and projects, and this collaborative approach 
has extended into a range of important areas. 

The key objectives of Festivals Edinburgh stem largely from those identified in the Thundering Hooves Report 
(http://www.scottisharts.org.uk/1/information/publications/1003373.aspx): effective strategic planning, joint marketing, programme 
development, and infrastructure. All of Festivals Edinburgh‟s work is focused on those areas where it is believed added value can be 
achieved. 

There are a number of working groups, facilitated by Festivals Edinburgh but involving staff from across all of the Festivals, in order to 
take these areas forward. These working groups are currently: marketing, technology, fundraising and partnerships, programming, 
professional development & training, and environmental. The working groups assess the needs for festival and event professional 
development and training in areas such as risk management or planning, and specific support is then designed according to the 
needs. 
 
Also, as detailed above, there is an Events Planning and Operations Group co-ordinated by the City of Edinburgh Council and a step-
by-step guide available on-line to Events organisers. The City of Edinburgh Council also provides support through their Events Team, 
the Arts and Learning Team, the Public Safety Team, the Licensing Division, the Culture and Sport Division, an arts link to the 
Economic Development Division, and a number of other officers across environmental health, parks, and libraries that are involved in 
festivals planning.  

http://www.scottisharts.org.uk/1/information/publications/1003373.aspx
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6. Participation in Official Capacity by City Department Representatives on Boards and Planning Committees of Local Festivals and Events 
 
As part of the City of Edinburgh Council’s „grants to third parties‟ criteria, officers in the Culture and Sport Arts Development Unit are 
required to attend, in an observer capacity, the Board meetings of funded festivals. In addition, organisations are required to submit 
monitoring reports and attend a minimum of one annual review meeting to assess progress in achieving targets set out in the official 
funding agreements.  
 
Many high ranking officials are Board members of the individual festivals: Councillor Jenny Dawe, Leader of the Council, is a Board 
member for the Edinburgh International Festival. Councillor Steve Cardownie is the City‟s Festival Champion and Chair of the 
Edinburgh Mela. Over 15 other Councillors are active Trustees across the other festivals‟ Boards. 
 

7. Local Laws, Ordinances, Regulations, Permits and Policies Impacting and Supportive of Festivals and Events (i.e.: Noise Ordinances, Traffic 
Regulations, Curfews, Parking Fees, Fireworks Regulations, Ambush Marketing Control, Alcohol Service Requirements, Taxes, Food Safety, 
Insurance Requirements, etc.) 
 
A number of the requirements associated with event management are detailed as part of the licensing process available at 
http://www.edinburgh.gov.uk/internet/business/licensing/CEC_edinburgh_licensing_section 
 

8. City Provided Festival and Event Training Programs (i.e., Marketing, Planning, Budgeting, Risk Management, Alcohol Service, City 
Department Introductions, etc.) 
Through the Festivals Edinburgh Professional Development working group, which hosts a representative from all the twelve festivals 
which work with Festivals Edinburgh, all people involved in organising, planning and delivering Edinburgh‟s world famous festivals 
are nurtured, developed, and trained to world-class standards. The group inculcates best HR practice in the festivals, building 
professional capacity within these organisations, and making the Edinburgh Festivals world leaders in Festival management. 
The group aims to identify common training and development themes across member festivals and identify suitable providers for 
training and development. They also produce a calendar of core learning, training and development activities for all festivals to access 
which is evaluated to measure its success. The group provides a means for festivals to share and support each other with HR 
practices and procedures across Festivals Edinburgh members. 

In addition, Edinburgh has three universities which all provide detailed programmes of art form specific degrees and PhDs, as well as 
broader events planning and MBA courses.   

9. Direct Industry Involvement / Memberships by City/City Departments.  

http://www.edinburgh.gov.uk/internet/business/licensing/CEC_edinburgh_licensing_section
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The City of Edinburgh Council prides itself in its commitment to excellence. It already takes part in a number of quality accreditation 
schemes and created the Edinburgh Improvement Model.  
 
Investors in People http://www.investorsinpeople.co.uk/Pages/Home.aspx 
Committed to Excellence http://www.qualityscotland.co.uk/committed-to-excellence.asp 
Quality Scotland http://www.qualityscotland.co.uk/home.asp 
Customer Service Excellence http://www.cse.cabinetoffice.gov.uk/homeCSE.do 
Chartermark http://www.cabinetoffice.gov.uk/chartermark.aspx 
 

 
 

http://www.investorsinpeople.co.uk/Pages/Home.aspx
http://www.qualityscotland.co.uk/committed-to-excellence.asp
http://www.qualityscotland.co.uk/home.asp
http://www.cse.cabinetoffice.gov.uk/homeCSE.do
http://www.cabinetoffice.gov.uk/chartermark.aspx
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Section IV. Non-Governmental Community Support of Festivals and Events 

1. Volunteer Involvement (Numbers of non-paid individuals providing personal time and expertise to support local festivals and events; 
Estimate of hours served by the same; Note: Refer to information provided by local festivals and events in Section II) 
 
The twelve Edinburgh festivals support 674 volunteers working 60,437 hours per annum. This is an aggregate figure from  all 
12 Festivals from 2009. Roles and responsibilities differ across the festivals, as does the recruitment process. All the 
standard volunteer policies are in place and updated regularly. Volunteers in the main assist with the delivery of large scale 
events in areas such as stewarding and publicity distribution. 
 
The festivals do not work with high numbers of volunteers as they are aware that they are brands which would attract highly 
skilled workers willing to contribute their time for free, and they do not wish to abuse this enviable position. The festivals take 
a strong moral position on using professional paid staff rather than taking advantage of unpaid labour. Also, during these 
hard economic times, using volunteers means that less paid positions would be required and the use of volunteers therefore 
jeopardises jobs for those who rely on paid work.  
 
It should also be noted for the purposes of this application that the culture of volunteering in the UK is different to that in the 
US. High levels of volunteering tend to be with cause-related charities, with which many festivals have links to for fundraising 
purposes (see Section V, question 7).  
 

2. Sponsorship Support (Availability and active corporate/business support of local festivals and events – cash and in-kind resources; 
List of major employers; Total combined sponsorship revenues of local festivals and events – cash and in-kind; Note: Refer to sponsor-
ship information provided by local festivals and events in Section II) 
 
Amongst the 12 Festivals, a combined sum of 4,376,190.00 GBP (6,828,727 USD/ 5,241,580 EUR) is raised from sponsorship. 
This is raised from corporate companies, government agencies and trusts and foundations. This represents support and 
financial contribution from over 100 different organisations-- local, national and international. 
 
Lists of companies and funders supporting the Festivals are in Appendices 3a – 3e. 
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3. Media Support (Estimated value of non-paid media time/space provided to festivals and events by local print, broadcast, outdoor, 
and electronic media; may be part of a sponsorship program or PSA campaign) 

The Festivals attract a huge amount of media attention. Over 1000 journalists and broadcasters are accredited each summer 
in Edinburgh. Many of the individual festivals have media partnerships which include dedicated media space. The Royal 
Edinburgh Military Tattoo, which celebrates its Diamond Jubilee in 2010, is broadcast to a global audience of over 100 million 
viewers every year through its media partner, the BBC.  

The estimated value in monetary terms would be almost impossible to evaluate and the festivals and the City of Edinburgh 
Council has not undertaken this study. All the organizations involved value and nurture their media relations.  
 
A list of media sponsors can be found in the sponsor/funder lists in Appendix 3a-3e. See Appendix 4 for an outline of the 
media we work with regularly. 

4. Chamber of Commerce / Convention & Visitors Bureau Support (Promotion And Marketing Activities, Familiarization Tours, Travel 
Writer Access, Material Creation, Information Distribution, Grant Funding, Visitor Hosting, etc.) 
 
The Edinburgh Chamber of Commerce, which is currently UK Chamber of the Year, works hard to support the festivals by 
promoting its benefits to the City to all its member businesses. The Chief Executive, Ronm Hewitt, is working actively with 
other key players in tourism in the city to develop innovative funding models for investment into the festivals and other 
essential tourism initiatives. He is also a member of the Festivals Forum which Susan Rice, CEO of banking group Lloyds 
TSB in Scotland chairs. He will also be on the panel for this year‟s Edinburgh Festivals Debate hosted by the Festival Forum. 
 
The Festival Forum is the high-level group, with membership at CEO level across all the major festival partners and 
stakeholders in the city and country, created to ensure medium to long-term planning and investment required to retain 
Edinburgh‟s position as the world‟s leading festival city.  
 
The Director of Festivals Edinburgh is currently chairing Team Edinburgh Tourism, the strategic delivery group designed to 
create alignment across tourism organisations, agencies and the private sector across the city. This group is focussed on 
connecting, capitalising on and supporting the assets and approaches of these various bodies, including the Edinburgh 
Festivals and working towards collaborative approaches and the required investment for these.  
This group includes the Chamber of Commerce, the Convention Bureau, the Destination Marketing Alliance, VisitScotland 
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(our national tourism agency) the city‟s airport, The Hotels Association, the Economic Development Department of the City of 
Edinburgh Council and the Visitor Attractions group. 
 
The Convention Bureau works actively with the festivals to promote festival events as an extension to the experience or visit 
of delegates. 
 
The Council Economic Development Department is committed to developing collaborative approaches to linking the 
strengths of the festivals to the economic wellbeing of the festivals and seconds a member of their team to Festivals 
Edinburgh half a day a week. 
 
The Destination Marketing Alliance (DEMA) is a major partner on marketing and PR activity in the UK and internationally and 
is actively involved in broader agendas around promoting the Festivals as a reason to visit, live, work, study and invest in the 
city through everything from the city brand website to co-hosting international delegations of cultural or business high-flyers. 
 
VisitScotland is a major marketing partner in Scotland, the UK and in international territories. 
 
 Press Centres 
Many of the individual Festivals open Press Centres during the period of their festivals. The Festival Fringe opens Fringe 
Central where press and media representatives from around the world receive accreditation, information packs and 
photographs for their articles as well as press tickets to shows. The Edinburgh International Festival and the Edinburgh 
International Book Festival also open special press centres in August.  
 
Other delegates who use the press centres include visiting producers and embassy representatives, film scouts, casting 
agents, literary agents and award assessors.   
 
As part of their cultural diplomacy strategy, Festivals Ediburgh hosts a range of VIP guests during the festivals (see 
Familiarisation Tours for more information). 
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5. Downtown Associations (Support by Downtown Merchants and Businesses) 
 
Essential Edinburgh is Edinburgh‟s Business Improvement District (B.I.D.) organisation. Their vision is to ensure that 
Edinburgh City Centre excels as a place to work, a place to do business, a place to shop, and a place to visit. They manage 
the outdoor spaces many of the festivals use. 
 
Festivals Edinburgh is working with Essential Edinburgh, Edinburgh's Central Business Improvement District, to ensure that 
the organizations within the B.I.D., where possible, support the festivals by hosting branding and signage. 
 
Essential Edinburgh also contributes to city branding and marketing campaigns that include the festivals in their messaging. 
 

6. Organizations to Assist Individuals with Disabilities  
 
Many of the Festivals produce their own access programmes and all of them conform to the Disability Discrimination Act UK 
(DDA). There are also a number of key organisations that work with the festivals to support people with disabilities including 
Artlink http://www.artlinkedinburgh.co.uk/ and the Federation of Scottish Theatre which has just concluded a special access 
project http://www.scottishtheatres.com/accessproject.php 
 

7. Local Event Cooperatives 
 

Not applicable to Edinburgh.  

8. Sports Commissions  
 
The Events Unit and the Sport Unit within the City of Edinburgh Council are regularly involved with bringing international 
sporting events to the city, in partnership with national organisations such as SportScotland, UKSport and EventScotland. 
In addition, the Council runs a festival of sport to support Edinburgh in achieving its aim to be „the most physically active city 
in Europe by 2020”. This event is annual and takes place every year in June.  
 
The following websites show the breadth of activity available for communities in Edinburgh.  
http://www.edinburgh.gov.uk/internet/leisure/Sports_Development 
http://www.activcity.info 

http://www.artlinkedinburgh.co.uk/
http://www.scottishtheatres.com/accessproject.php
http://www.edinburgh.gov.uk/internet/leisure/Sports_Development
http://www.edinburgh.gov.uk/internet/Leisure/Sports_Development/CEC_activcity
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http://eventsedinburgh.org.uk/Festival-of-Sport.html 
 
2010 is the “Super September of Sport,” with 3 world championships being hosted in the city: World Archery Cup, World 
Youth Climbing championships and World Duathlon. In 2011 The city hosts the Touch World Cup (Rugby) Swamp Soccer 
World Cup, and the Golden Oldies Hockey World Festival.  
 
The festivals themselves have an ambitious vision for 2012, when London will host the Olympics, and 2014, when Glasgow 
will host the Commonwealth Games as Edinburgh‟s festivals feel they have the strength in terms of reputation and impact to 
enhance the UK‟s Olympic and Commonwealth campaign (see Section VI, question 6).. Edinburgh‟s festivals already attract 
more attendees than the Commonwealth Games (4 million through the year and 3 million in August alone) and have the 
potential to brilliantly enhance those games in Glasgow in 2014.   

In a powerful reflection of the Olympic and Commonwealth ideals, internationalism, excellence, and the nurturing of talent 
and celebration are at the core of Edinburgh‟s festivals. The festivals aim to highlight the sense of reaching out and 
embracing the world in celebration of our shared humanity, through the pursuits of the highest levels of performance and 
presentation in 2012 and 2014. 

9. Educational Institution Support 
 
The further and higher educational institutions (FHE) within Edinburgh support the festivals through a variety of opportunities 
from courses such as event management, placements of appropriate students, volunteering options, to offering 
accommodation opportunities through halls of residence (for performers and audience alike) and temporary venues.  This is a 
symbiotic relationship as many Festival staff are visiting professors at the local universities and colleges. 
 
Apart from programming special school events and hosting school performances during the festival dates themselves, many 
of the festivals also run extensive outreach programmes which tour across Scotland. For example, Bank of Scotland 
Imaginate; Edinburgh’s International Children’s Festival aims to ensure children and young people, aged up to 18, have 
regular access to a diverse range of high quality performing arts activity, from home and abroad, that will entertain, enrich, 
teach and inspire them. They host year round events which explore the methods and processes involved in the creation of 
performances for children and young people which are targeted at teachers and industry professionals as well as the 
participants; young people up to the age of 18. 
Another example is the   Edinburgh International Science Festival’s 2009 education programme, Generation Science, which 
engaged with more than 600 primary schools, and 60,000 pupils enjoyed the shows and workshops. The festival toured 

http://eventsedinburgh.org.uk/Festival-of-Sport.html
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Scotland from Dumfries & Galloway to Shetland, through 31 local authorities, and clocked up 70,000 miles (that‟s twice 
around the world!). The festival uses a unique combination of professional communicators, tailor-made props and an 
expertise in science education to bring unforgettable shows to school across Scotland.  
 

10.  Special Incentives/Discounts Provided to Festivals and Events by Local Venues 
 
The Edinburgh festivals take over every venue within the city and indeed create their own temporary ones. It is the Festivals 
themselves which then promote the discounts and incentives for their audiences. This includes a special 2-for-1 ticket offer 
during the opening weekend of the Festival Fringe, the Edinburgh International Festival’s „INcrowd‟ promotions for 20-30 year 
olds (exclusive offers to those who join the scheme for 20 GBP ( 32 USD/32 EUR) and a number of ticket offers run with media 
partners across all festivals.  
 

11. Access to Industry Suppliers in Local Market (Please provide a list of local suppliers serving the needs of festivals and events - i.e.: 
banners and decorations; generators; portable toilets; merchandise; generators; stage, lights & sound; golf carts; security; chairs; 
barricades; ATM’s; communication services; etc.) 
 
Due to the scale of the festivals within this application, and the number of different organisations involved, it is not possible 
to provide a list of all the suppliers.  For example the Festival Fringe alone sold 1.85 million tickets in 2009 for shows 
performed by an estimated 18,901 participants from 60 countries. There are over 250 venues all with their own venue-
managers. With over 34,000 performances and close to 2,100 shows from just one festival out of the twelve included in this 
application, it is probably safe to say  that every existing supplier in the immediate area in every category listed is relied upon 
to service these huge events.   
 

12 . Direct Industry Involvement / Memberships by Any of the Above 
 
Many of the suppliers such as security companies and print companies are also sponsors of the events and festivals 
themselves. For instance Edinburgh‟s Hogmanay and security firm G4S who enjoyed a hugely successful collaboration in 
2009/10. 
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Section V. Leveraging „Community Capital‟ Created by Festivals & Events 

1. Promoting Tourism  
 
Via the organization Festivals Edinburgh which has been outlined above, all the festivals work very closely with national and 
local government marketing agencies such as VisitScotland and Destination Edinburgh Marketing Association (DEMA).  
VisitScotland‟s website translates information into 16 different languages including French, German, Italian and Chinese.  The 
website highlights information about the twelve different festivals. 
 
There have been a number of major campaigns on which the tourism marketing agencies in Edinburgh have worked 
collaboratively with the festivals. Examples of some of these are below. 
 

Example 1: Local Marketing:  
City Dressing in partnership with TIE (the company in charge of installing Edinburgh‟s new tram system) 
 

 

A core aim of the Festivals and the city is to ensure visitors are aware of the 
events as soon as they enter Edinburgh. The festivals and Edinburgh City 
must also ensure any signage protects and enhances the built heritage of 
the city, having special regard to the impact of development on Edinburgh 
as a  UNESCO World Heritage Site.  
 
2010 will see a new city-wide flag campaign which will promote each of the 
summer festivals during July and August (example of the Edinburgh 
International Festival flag is given here). The flags will be installed along key 
central areas such as Princes Street and the Royal Mile, running from the 
Bridges to the Castle where the Royal Edinburgh Military Tattoo is held. The 
Royal Mile is pedestrianised during August so that the crowds can watch the 
buskers and Fringe performers on special outdoor stages. It is estimated 
that 25,000 pass through the area daily over the summer festival period. 
 
A full set of visuals can be found in appendix 5a and appendix 5b 
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Example 2: National Marketing: 
 

This image depicts the creative for an advertising 

campaign between British Airways, VisitScotland 

and the Edinburgh Festivals. It allowed the 

Festivals to create their first-ever joint advertising 

campaign activity in London, featuring billboard 

and poster sites on 150 rail stations in key target 

areas of London and the South East and also 15 

interchange major London tube (subway) station 

sites (the following main subway stations 

featured the posters: Kings Cross, Charing 

Cross, Euston, Liverpool Sreet Station, London 

Bridge, Marylebone, Paddington, Victoria and 

Waterloo). 

 

 

 

Example 3: PR event May 2010 

 

To launch the summer festival period in Edinburgh , VisitScotland and the Festivals hosted an Editors‟ 
Lunch,  attended by 11 senior representatives from print and broadcast media, including Controllers of 
Entertainment of major TV companies.  There was also an Afternoon Press Conference with Foreign 
Correspondents and Travel Writers: attended by 30 members of the foreign press 

A further evening event, presented in association with DEMA and VisitScotland, was attended by 200 
members of the celebrity/lifestyle media and hosted by Festivals ambassador Richard E. Grant. 

Coverage achieved included prime-time sofa interviews with Richard E. Grant on national television 
including BBC‟s The One Show and Channel 4‟s Five O’Clock Show, as well as print with a  a full page 
picture spread in OK! Magazine. 



IFEA World Festival & Event City Award Application 
City of Edinburgh Council and Edinburgh Festivals application 2010 

25 

 

Example 4: International Marketing and PR 
 
Supported by VisitScotland and DEMA (Destination Edinburgh Marketing Association), the Festivals are able to carry out an on-
going cultivation plan with overseas press to ensure the Festivals engage with media for longer-lead publications about 
destination coverage.  In 2010 the Festivals created a new travel trade product - Edinburgh Festivals Passport – which allows the 
City to promote all the Festivals to the travel trade. The Passport includes tickets for 3 festival shows over a day (0900-midnight). 
These shows are pre-selected for the customer for time slots throughout the day and evening from the 6 participating summer 
festivals.  Depending on the date in August the Passport is purchased for it will include tickets for recommended events from 
the world renowned Jazz & Blues, International, Mela and Book Festivals. All Passport selections include the exciting and 
dynamic Fringe and Art Festivals. 
 
In 2009, Festival representatives visited New York and Toronto to host presentations to travel trade and media. Over 30 guests 
from key target companies attended.   
 
The creative below is from a campaign with VisitScotland which ran in the New York Times and National Geographic in the USA.    
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2. Convention Marketing 
 
Festivals Edinburgh undertakes a range of visits to key events in primary market-areas to promote all the twelvefestivals. Here is 
an example of visits carried out in the past 12 months:  
  

- October 2009: Britain Marketplace in New York and Toronto. This is an event organized by VisitBritain, the UK national 
tourism agency. It offers an unparalleled opportunity to meet and build relationships with an extensive network of key 
industry contacts across North America and Mexcio. The Festivals Edinburgh team met with 150 key wholesalers and tour 
operators in 1:1 appointments.  Also co-sponsored the evening events with VisitScotland (Scottish performer Craig Hill 
presented a taste  of his Festival show to travel trade guests and media) 
 

- January 2010: VisitScotland sales mission in Australia.  Sales meetings in Sydney and Melbourne with key accounts 
 

- March 2010: ITB is Europe‟s largest travel trade fair that takes place in Berlin each March.  Festivals Edinburgh met with 
around 100 key tour operators and wholesalers to encourage uptake of the new Festivals Passport via trade sales. .  
Festivals Edinburgh attended with VisitScotland on the VisitBritain stand and had its own table for appointments with key 
European travel trade representatives 
 

- April 2010: VisitScotland Expo which took place in Glasgow in 2010 allowed 200 suppliers meet with c. 1000 buyers to 
encourage them to purchase their products to sell to potential visitors to Edinburgh. Festivals Edinburgh were again 
promoting all twelve festivals and the Festivals Passport. 
 

- October 2010: attending Britain Marketplace in New York and Toronto (as above)  
 

See coverage at: http://www.travelagentcentral.com/united-kingdom/britain-marketplace-2009-takes-north-america-17862 

3. Corporate Recruiting Efforts 
 
The Edinburgh festivals work with the City of Edinburgh Council to attract business support  by hosting high-profile events for 
organizations to „sample‟ the very best of what the festivals have to offer. This is known as a „cultivation strategy‟ which allows 
the festivals to build relationships with corporate companies so that they may support the festivals in a variety of ways; either 
through having members of their senior management joining their Boards as Trustees or acting within a specific advisory 
committee, or committeing to sponsoring an event either with financial support or in-kind.  

http://www.travelagentcentral.com/united-kingdom/britain-marketplace-2009-takes-north-america-17862
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The City of Edinburgh Council’s Economic Impact Study 2004/05 demonstrates that for every £1 GBP (1.5 USD) investment from 

the public sector, 61 GBP (97.0869 USD/ 73.4571 EUR) of new output generated in Scotland. The festivals generate 17 million 
GBP (26,527,268 USD/ 20,361,747 EUR) in new income 

Festivals themselves employ over 1,000 permanent and seasonal staff and vacancies are advertised through  Festival websites. 
The number of applicants per post is strong evidence that the Edinburgh Festivals attract a high caliber of candidate.  

As part of the media coverage the Festivals attract, there are often articles which include comments and reactions from the 
city‟s residents and workers. One example is from Sgt Colin Hewitt, 46, an Edinburgh Police Officer: “I love the Festival for the 
influx of tourists from all over the world, and I enjoy giving them assistance and helping them. You get people from New Zealand 
and Australia, French and Spanish, and I speak to dozens of people. It is nice to present the friendly face of the city to tourists 
during the Festival. I sometimes think that it's a bit less friendly when you go abroad. I've seen many stage shows and I wanted 
to see Joan Rivers this year but I was too late to get tickets.” 

4. Relocation Packets and Information 
 
The Scottish Government‟s website www.scotland.org features substantial information on the festivals.  This information will be 
built on for site relaunched later this year. For example, it will host a microsite featuring specific festivals and highlight the 
festivals work as „cultural hooks‟.  The site will also allow the Scottish Government to „cross-sell‟ other key economic drivers 
such as studying (Hogmanay and Summer Festivals) or doing business (Burn‟s Night).  The website‟s August newsletter 
highlights the summer festivals, and Edinburgh is of course the core theme.    
 
www.scotland.org also has a Chinese language site which is: www.scotland.cn. This features content relevant to Chinese 

audiences, and includes a tactical microsite for the Shanghai World Expo (May - Oct 2010). 

 www.scotlandistheplace.com highlights the benefits of living in a city which boasts the largest cultural celebration each year. 
There are case studies from those directly involved, such as the festival Directors, as well as short films describing what each of 
the festivals bring to residents and those who may wish to relocate.   
 

http://www.scotland.org/
http://www.scotland.org/
http://www.scotland.cn/
http://www.scotlandistheplace.com/
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5. Familiarization Tours 
 
As part of the festivals cultural diplomacy strategy, directors of the individual festivals and Festivals Edinburgh host delegates 
from embassies and consulates from a number of different countries every year, inviting them to attend their key events and 
performances. Collaborating with the Economic Development department at the City, the festivals ensure that international 
visiting delegations year round are given a presentation on the benefits and impacts of the festivals, and when possible, these 
delegations are also invited to attend events.  
 
The City and the festivals work closely with The Audience Business (TAB) whose primary role it is to promote access to, 
attendance at, and participation in arts and cultural events by driving audience development. In Edinburgh, the festivals have 
carried out events for „gate-keepers‟ such as taxi drivers and hotel concierges. By ensuring the gatekeepers have a strong sense 
of what the festivals are and what they offer visitors, this is then passed on to the hundreds of individuals with whom they come 
into contact with daily.    
 

6. Out-of-Market Media Coverage 
 
The Edinburgh festivals enjoy an incredible amount of media coverage in local, national and international media. The advances 
in new media and the digital age has also allowed the festivals to reach a far greater market and they are continually striving to 
reach and develop new audiences. A key way of achieving this with the festivals limited marketing budgets is through media 
coverage.  

Over 60 different countries are represented by the participants of the festivals‟ programmes.  

In December 2009, the Edinburgh Royal Military Tattoo toured to Australia where the 350-strong British-based performers 
entertained 130,000 spectators over 5 nights at Sydney‟s Football Stadium. A dramatic replica backdrop of the Edinburgh Castle 
was built to help capture the essential magic of the presentation that only the Edinburgh Tattoo can create. 

Edinburgh has 16 different consulates. The connections to other markets are strong and the festivals continue to nurture media 
relationships around the world.  To support the work of travel writers and journalists, international correspondents and TV 
crews, or simply someone new to the Festival, the festivals host  Edinburgh Festivals Media Breakfasts during the summer 
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season when several festivals are running simultaneously.. The events create are an informal for guests to: 
- Meet with Festivals' PR teams (there are 7 festivals taking place throughout August) 
- Ask questions and gain a broad understanding of the festivals 
- Get support with show recommendations, itinerary building and other logistics 
- Source images or broadcast quality footage for your coverage 
- Interview key festival personnel (including Directors) - Interview Faith Liddell, Director of Festivals Edinburgh (the umbrella 
organisation for the city's 12 major year-round festivals) 
- Do some informal networking with your peers from other countries or outlets in Edinburgh 
 
Please find a list of regular UK media coverage in appendix 4. 
 

7. Enhancing Exposure to the Arts and Other Causes 
 
Edinburgh and its festivals are an essential gateway city for visitors to the rest of Scotland -  a gateway not only to the other 
riches of Scotland‟s culture and the work of its national performing companies, but for many people, artists and audiences alike, 
to a whole world of creative inspiration and opportunity. The Edinburgh festivals have kick-started careers and life-long 
enthusiasms. They have supported and inspired generations of artists and arts lovers across the world. 
The twelve festivals also support a number of causes by allowing Charities free access to their sites on which they can set up 
stalls, such as the Edinburgh Mela. Charities also have access to festival audiences as the festivals allow charities to host 
collections at the end of shows. The Edinburgh Jazz and Blues festival raised £10,000 GBP (15,604.2 USD/11,977.4 EUR) for the 
Teenage Cancer Trust in 2009 through the collection points/buckets. 

More specific examples include: 

- The Edinburgh International Film Festival and its sponsor Moet getting signatures on a "large format" bottle of 

Champagne.  Photos were then taken of the talent signing the bottle.  The bottle will now be auctioned off by Moet in aid 

of Filmaid (http://filmaid.org/) 

- The Royal Edinburgh Military Tattoo annually disperses sums to the Royal Edinburgh Military Tattoo charity, which in turn 

makes substantial donations to principle armed force charities such as ABF, the soldier‟s charity and Erskine (providing 

nursing and medical care for former members of our Armed Forces)  as well as to other Arts organizations,  including the 

Edinburgh International Festival. They also place an „insert‟ into the guest box tickets of VIP guests suggesting they send 

http://filmaid.org/
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charitable donations to suggested service charities. Edinburgh’s Hogmanay gives a large percentage of the proceeds 

from the sale of the torches used at the Torchlight Procession to charity. Last year they donated this to children‟s 

charities Barnardo's and Cash For Kids. In return, the charities provide the festival with volunteers to sell the torches on 

the night. 

Please also see our Festivals Ambassador film sent with this application.  

8. Creating Highly Visible Public Relations Campaigns for City Facilities and Services (i.e.: Police, Parks, Fire, EMT’s, Transportation, 
Venues) 
 
The City of Edinbugh Council‟s vision of Edinburgh as a city at the forefront of public transport innovation, benefitting all its 
citizens and visitors, has lead to the reinstallation of trams to Edinburgh. This is an exciting development and construction of 
Edinburgh Trams is well underway. The trams will be operational in 2012.  
 
Inevitably, their installation has resulted in some disruption to the public due to bus diversions and road works. In 2009, the City 
of Edinburgh Council, the tram company TIE and the festivals agreed that it was essential that visitors and residents had a 
pleasurable experience while going to festival venues and other visitor attractions, regardless of the ongoing tram works during 
the festival periods. It was therefore agreed to invest at an appropriate level in the production of promotional and navigational 
signage to mitigate concerns about the look and feel of the city at an already crowded time.  
  
In the Spring of 2009, a communications campaign was carried out, which included: 

- The wrapping of the more unsightly parts of the construction site with promotional wraps and banners 
- Printing and distribution of additional maps, advising of crossing points 
- New directional signage for pedestrians throughout the city centre, signposting key venues and box offices 
- A new stakeholder email bulletin which went to city partners, retailers, hotels and businesses advising of latest news on 

festivals, traffic and trams 
 

Major City of Edinburgh Council buildings are also used to promote and host the festivals such as the City Art Centre which is a 
four storey building specially opened for the Science festival in April and during the summer festivals for exhibitions.  

9. Encouraging Community Bonding, Participation, and Celebration 
 
One of Edinburgh‟s Festivals‟ greatest assets is the support it receives from the people of Edinburgh. Over a third of all visitors 
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during the great summer festivals are from in and around the city, and three-quarters of the Spring festivals‟ audiences are local. 
There are grand-scale, free events using the beautiful spaces of the city to their full effect which ensures everyone can feel a 
part of these special events. The Festival Cavalcade, a parade which opens the summer festivals, attracts 250,000 on-lookers 
and has community groups and local businesses creating their floats months ahead of the celebration.  
There is a major fireworks display at the end of the summer festivals and at Hogmanay on New Year‟s Eve. (The latter is 
televised and watched by an audience of 1+billion.) The summer Fireworks concert is broadcast from the local radio station so 
that audiences from afar can enjoy the fireworks emanating from Edinburgh Castle and appreciate the music accompanying the 
spectacular sight. Families gather in the parks with picnics to enjoy the buzz, bangs, and atmosphere. Edinburgh‟s 
extraordinarily dramatic architecture and generous green spaces encourage a high level of participation, allowing residents to 
bond with the each other and the geography of their home town.  
 
The Edinburgh festivals make a major contribution to the quality of life of those in the city region and of Scotland as a whole. 
They invest in the growth and development of individuals and communities, through the rich, diverse and highly accessible 
nature of the work they present and through their active commitment to participation and to extending the impacts of their 
programmes with important education and community initiatives. 

The Edinburgh festivals represent great national moments of celebration and cohesion, where a strong, confident Scotland 
proudly and generously welcomes the world to relish and contribute to its creative force. 

10. Highlighting or Developing Underused Venues or Sections of the Community 
 
Edinburgh has a rich architectural heritage and a dynamic contemporary building programme which allows for an incredible 
range of venues. The city gained UNESCO World Heritage Status in 1995, which was granted for the contrast of the antique 
charm of the Old Town (from the year 1074 onwards) and the formal grandeur of the New Town (1759 onwards).   
 
The Fringe alone uses 265 venues. Many of these, by necessity, but also by love of the theatrical, are not traditional theatre 
spaces. Every nook and cranny of Edinburgh‟s dramatic topography is used to create a space for talent to emerge and 
audiences to enjoy.  The Festivals are renowned for their site specific and moving "promenades" which take place through the 
medieval backstreets of the Old Town to the beautiful setting of the Royal Botanic gardens. There are plays and events in 
offices, Portaloos, cars, and audience members‟ living room. While the search to impress audiences ensures the Festivals 
always delight with something new, it also means that hidden pockets of the City which would not normally see lights on after 
dark get involved in the magic of live performance.  
 
Outlying and deprived communities in Edinburgh have also taken the opportunity offered by the Festival Fringe to inhabit the 
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centre of the festival city in their own distinctive ways, building confidence and creating opportunity. 
 
This article from the Festivals in 2009 will allow a glimpse of http://news.bbc.co.uk/1/hi/scotland/8182611.stm 
 
See appendix 1 for a full venue list, and appendix 2 for the summer festivals‟ venue map. 
 

11. Creating Legacies and Images Beyond the Event 
 
That a capital city the size of Edinburgh every year hosts artistic events on a scale which compare with major sporting events 
does not go unnoticed.  Many great artists chose to stage their world premiers at one of Edinburgh‟s great festivals. 
  
The Festival Fringe, which started life when eight theatre companies turned up uninvited to the inaugural Edinburgh 
International Festival in 1947 has been copied around the world. The largest and most celebrated of these spawned festivals are 
Adelaide Fringe Festival and Edmonton International Fringe Festival. The number of such events continues to grow, particularly 
in the USA and Canada.  
 
In its long and illustrious history the Edinburgh International Festival has presented numerous world premieres and 
commissions, from TS Elliot‟s „The Cocktail Party‟ in 1949 to David Harrower‟s „Blackbird‟ in 2005, from the first performance of 
Shostakovich‟s 12th Symphony outside Russia along with two world premiere of concert suites,  in the presence of Mr. 
Shostakovich himself in 1962, to world premieres of works by Tippett, Tavener, Kurtag, Walton, Poulenc, Berio, Birtwistle and 
many others. This year sees new work by Kevin Volans for the 2010 Festival. Dance world premieres include works by Kenneth 
MacMillan, Jiri Kylian, Mark Morris, Matthew Bourne, John Cranko, Christopher Wheeldon to name but a few.    

The Fringe‟s most notable premiers include Rosencrantz & Guildenstern Are Dead by Tom Stoppard (1966) and Moscow 
Stations (1994) which starred Tom Courtenay. Over the years, it has attracted a number of companies that have made repeated 
visits to the Fringe, and in doing so helped to set high artistic standards. They have included: the London Club Theatre Group 
(1950s), 7:84 Scotland (1970s), the Children's Music Theatre, later the National Youth Music Theatre under Jeremy James Taylor, 
the National Student Theatre Company (from the 1970s), Communicado (1980s and 1990s), Red Shift (1990s), and Grid Iron. The 
Fringe is also the staging ground of the American High School Theater Festival. 

The Edinburgh festivals are world-leading but have not become complacent. They are all innovators and continually seek to lead 
in their field of events, striving for excellence on every level. The festivals vision for the next five years includes developing 

http://en.wikipedia.org/wiki/Edinburgh_International_Festival
http://en.wikipedia.org/wiki/Edinburgh_International_Festival
http://en.wikipedia.org/wiki/Adelaide_Fringe_Festival
http://en.wikipedia.org/wiki/Edmonton_International_Fringe_Festival
http://en.wikipedia.org/wiki/Rosencrantz_%26_Guildenstern_Are_Dead
http://en.wikipedia.org/wiki/Tom_Stoppard
http://en.wikipedia.org/wiki/Moscow-Petushki
http://en.wikipedia.org/wiki/Moscow-Petushki
http://en.wikipedia.org/wiki/Tom_Courtenay
http://en.wikipedia.org/wiki/7:84
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projects within the Edinburgh Festival Innovation Lab, and creating an ambitious programme of work for 2012 to 2014 to 
coincide with Britain hosting two major sporting events.  
 
 
See Section VI, question 6 for further details. 
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Section VI. Extra Credit 

1. Skills Development - Availability of Certificate or Degree Programs in Festival & Event Management through a Local University or 
Private Provider 
 
Festivals Edinburgh has organised, in partnership with Napier University, the first-ever combined Visiting Professorship in 
Festivals and Events Management, with 12 Festival Directors/CEOs holding Visiting Professorships. The Festivals  also 
work with  the Centre for Planned Events at Queen Margaret University under the direction of IFEA Hall of Fame recipient 
Dr. Joe Goldblatt, PhD.  

2. Members of Your Event Community Who Currently Hold a Certified Festival & Event Executive (CFEE) Designation 
 
IFEA has granted CFEE credit to those attending the Behind the Scenes seminar in Edinburgh August 2010. This includes 
 

 Joanna Baker: Managing Director, Edinburgh International Festival  
Major General Euan Loudon: Chief Executive and Producer, Royal Edinburgh Military Tattoo  
Kath Mainland: Chief Executive, Edinburgh Festival Fringe  
Hannah McGill: Artistic Director, Edinburgh International Film Festival  
Joanne S. Brown: Director, Edinburgh Art Festival  
Donald Smith: Director, Scottish Storytelling Centre/Scottish International Storytelling Festival  
Simon Gage: Director, Edinburgh Science Festival  
Sara Grady: Children & Education Programme Director, Edinburgh International Book Festival  
Nick Barley: Director, Edinburgh International Book Festival  

  Jenny Brown:  Vice-Chair and first Director, Edinburgh International Book Festival 
 

3. Secondary School System Graduation Requirements that Encourage Volunteerism and Community Service during Festivals and 
Events 
 
Edinburgh and Scotland have a number of agencies and schemes in place to encourage young people to participate in 
activities in their local areas whether as a volunteer or participant. Examples of this are Young Scot, Volunteer Scotland 
and the Prince‟s Trust (www.volunteerscotland.org.uk, www.youngscot.org, www.princes-trust.org.uk).  
Currently there are no specific secondary school requirements to encourage volunteerism or community service. 

4. A Festival and Event Shared Resource Program in Your City (i.e.: shared warehousing, office space, equipment, staff, etc.) 

http://www.volunteerscotland.org.uk/
http://www.youngscot.org/
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Festivals Edinburgh is a high-level organisation created by the directors of Edinburgh‟s twelve major festivals to take the 
lead on their joint strategic development and to look at over-arching areas of mutual interest. Its director and staff receive 
funding from its twelve member festivals. Its objectives are to act on behalf of and represent the collective strengths of 
Festival members; and to develop and deliver collaborative projects and initiatives (such as marketing campaigns,digital 
innovation and funding applications)which support growth, product development, leadership and audiences, helping to 
sustain the Festivals and Edinburgh and Scotland‟s pre-eminence as the world‟s leading festival destination.  Festivals 
Edinburgh offices are hosted by the City of Edinburgh Council so that the team can work closely with the City‟s arts and 
events departments.  
The existence of Festivals Edinburgh is the result of three key documents:  1) The City of Edinburgh Council Festivals 
Strategy, 2) Economic Impact Evaluation of Edinburgh‟s Key Festivals, 3) The Thundering Hooves Report.  

A link to these reports has been given in Section III, question 1.  The fourteen recommendations in Thundering Hooves 
Action Plan have in turn been distilled into four key areas – strategic planning, marketing, programme development and 
infrastructure. These four areas provide a focus for the work of Festivals Edinburgh and a clear agenda for the work of the 
bodies it works most closely with. 

There is also a great will from all the Festivals to work collaboratively to ensure that we can create projects and processes 
which are greater than the sum of their parts.  

This has levered significant new investment into the combined ambition and delivery of key strategic areas of combined 
activity from £500,000 into joint marketing to £300,000 into Innovation development. 

5. Efforts to Actively Recruit New Events to Your City (include reference to any applications made/secured if this area pertains) 
 
By 2003, the Scottish Government had decided to protect and enhance Edinburgh‟s role as a major events destination, 
with 2015 as a target date for securing prominent global positioning. EventScotland was created as a result of a major 
strategic events document entitled Competing on an International Stage. EventScotland works to generate, bid for, attract 
and sustain events which will drive tourism and create international profile for Scotland. Its mission: to work cooperatively 
with both public and private organizations to draw events such as the 2014 Commonwealth Games and the 2014 Ryder 
Cup to Scotland, and to award funding to pre-qualified events that meet the organization‟s guidelines and goals. 
In 2008, EventScotland launched the new national events strategy which will lead Scotland‟s events industry to 2020 and 
beyond.  The national events strategy, Scotland: The Perfect Stage, outlines a clear mission and vision to further establish 
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Scotland as a world leading events destination, to grow the industry and the expertise within it and to deliver events which 
provide impact and international profile for Scotland. Its 2020 Vision is that „Scotland is established as the perfect stage 
for events‟.  EventScotland aims to influence, lead, coordinate, support and bring together people and organisations in 
order to deliver this events strategy. EventScotland is the lead agency for public sector engagement and investment in 
events. This lead role is at a national strategy and policy level while other agencies will provide leadership on a 
geographical or event sector basis.   
 
In addition Edinburgh has its own Events Strategy, which can be found here: 
http://www.edinburgh.gov.uk/internet/City_Living/Events/CEC_events_edinburgh 
 
In recognition of the unique showcase the Edinburgh festivals create to promote the best of Scottish work to an 

international audience, in 2008, the Scottish government created a new Edinburgh Festival Expo Fund to support Scottish 

work at the Edinburgh festivals. The Expo fund has brought in £6 million (9,575,574.33 USD/7,233,933.25 EUR) in additional 

investment to the Scottish elements of the festivals‟ programmes, significantly enhancing their ambitions and impacts on 

international audiences and buyers/producers. In additional the Capital City Supplement secured by the City of Edinburgh 

Council four years ago was in recognition of Edinburgh‟s position as a capital city and the associated expectations which 

brought additional programming investment to the festivals. 

Another recent government initiative, the Creative Scotland Innovation Fund is a £5 million (7,972,474.86 USD/6,027,466.13 
EUR) grant programme supporting and sustaining the artistic and creative community during the economic downturn by 
offering new ways of getting funds into the hands of artists and creative practitioners. It will run through 2011. 
 
 

6. Other Creative Endeavours. 
 
The City recognises that in order for the Festivals to maintain their competitive edge, they must strive to be leaders in 
everything they do. The three examples in the following pages outline the ambitious vision of the Festivals and how we 
aim always to innovate and not imitate. 
I - The Edinburgh Festivals 2012-2014 Vision and Ambition 

The Olympic Games in London in 2012 and the Commonwealth Games in Glasgow in 2012 offer unique, once in a lifetime 

http://www.edinburgh.gov.uk/internet/City_Living/Events/CEC_events_edinburgh
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opportunities for Edinburgh‟s Festivals to help promote Scotland as an ambitious, competitive, creative, and welcoming 

country with assets and attitudes that distinguish and define it on a world stage.  

Festivals Edinburgh along with the City of Edinburgh Council are currently developing a programme of work for 2012-2014 

and ambitious partnerships with both the Olympics, the Cultural Olympiad, and the Commonwealth Games which will 

allow the Festivals to become a significant tool in Scotland to ensure on-going legacy in terms of UK and international 

audiences and visitors, cultural development, national profile and international cultural diplomacy. 

Edinburgh‟s Festivals have the infrastructure and international brand recognition to deliver world-class, cost-effective 

augmented programming which would significantly enhance both events. No ad-hoc cultural event created specifically for 

either Games could hope to match the expertise and impact that has built up in Edinburgh over 60 years or the permanent 

cultural legacy that Edinburgh‟s world renowned Festivals represent. 

Edinburgh‟s 12 major Festivals have ambitions to collaborate as never before in a three year, three-stranded programme 

that builds and expands on its reputation as the world‟s leading festival city through a programme that illuminates the 

ambition and vision that these remarkable international cultural events share with the world‟s great sporting 

extravaganzas -the 2012 London Olympics and the 2014 Commonwealth Games in Glasgow. 

The proposed programme will embrace three key strands, each to be explored in its unique way by our 12 festivals:  

1) The World‟s Festivals,    2) New Generation, New Talent and 3) Edinburgh Festivals Interactive  

The World’s Festivals 

Over the decades, Edinburgh‟s festivals have developed an extraordinary internationalism, cultivating relations with many 

foreign governments, their embassies, ministries and agencies and facilitating presentation and collaboration on a myriad 

of levels. This is a significant part of our role as international events and a major element of our potential in relationship to 

2012-2014. The festivals have gained the confidence of these many and varied instrumentalities in ways which few other 

arts organisations within the UK have even attempted and their ambitions over the 2012-2014 period represent a major 

launch pad for building Scotland‟s cultural and diplomatic ambitions into the future. We are working with foreign 

governments and their cultural agencies to create „The World‟s Festivals‟, an ambitious programme which will work across 
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and between Edinburgh‟s 12 major festivals and will make significant connections between each Festival and key 

countries with a presence at the Olympics and Commonwealth Games, creating an opportunity for those countries to 

show their cultural prowess in a way and on a scale that will attract media, political and public attention. 

Events included in this strand will be projects such as the first collaboration between the Edinburgh International Festival, 
the Edinburgh Military Tattoo and the Marinsky Opera (St Petersburg) with a major new presentation of Prokofiev‟s grand 
opera, „War and Peace‟, presented on the Esplanade of Edinburgh Castle, directed by Andrei Konchalowsy, conducted by 
Valery Gergiev. 
 
New Generation, New talent 
Edinburgh‟s Festivals will also be exploring other ways of resonating with the ethos of the Olympic and Commonwealth 

Games. Just as the Games in Ancient Greece offered the prospect of the cream of talent from each new generation of 

athletes (and it should not be forgotten, musicians and poets), Edinburgh‟s Festivals will be exploring that example from 

2012-2014. 

When a new generation of sporting prowess is in force and on display in London and Glasgow, Edinburgh‟s festivals will 

be celebrating, developing and showcasing the new generation of UK and international performers, artists, actors, 

dancers, musicians, choreographers, composers, designers, writers and directors on the uniquely varied stages and 

spaces of the Festival City.  

Each festival will support and celebrate emerging talent in their unique way. The Edinburgh Jazz and Blues Festival will 

create a Youth Jazz Festival of international significance focusing on the most talented young players in the world in 2012, 

in Europe in 2013 and the Commonwealth in 2014, giving them a concentrated experience of unparalleled excitement, 

based on strong creative aspirations and featuring leading educators, composers and performers. 

 

 

Edinburgh Festivals Interactive  

If The World’s Festivals is about bringing the world to Edinburgh, Edinburgh Festivals Interactive is about taking the best 

of Edinburgh to the world, while integrating this ambition with the vision that informs New Generation, New Talent - to 

inspire, influence and support the next generation of artists in this country.  
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Experience and research have shown that it is the wonderfully cosmopolitan, colourful, open minded atmosphere of 

Edinburgh Festivals, the compact, historical beauty of the city itself and the many and varied spaces for performance it 

offers that make Edinburgh and Scotland a must-see cultural destination and the Festivals an iconic international arts 

event. In these landmark years of significant cultural, touristic and reputational opportunity this bringing together of 

people from all over the world with a shared passion for arts and culture to celebrate Edinburgh as the world‟s leading 

Festival City is imperative. 

Our ambition is to take the unrivalled experience of the Edinburgh Festivals and the experiences, events and opportunities 

that are unique to these festivals and exploit and export them through digital technology. The workshops and master-

classes we create to support our New Generation, New Talent strand of work, will go out to the world, building 

relationships and future partnerships in target countries and cities and developing extended opportunities for the 

development of a new generation of artists in the broader international cultural community. 

We want to expand the opportunities that lie in this territory and the rich sources of content we all possess through a 

cross-festivals high quality recorded and digitised programme of major Scottish and international keynote events and a 

cross festivals workshop/master class programme with major festival performers, artists, actors, dancers, musicians, 

conductors, choreographers, designers, writers and directors which will be broadcast live in key international locations 

(Linking to key partner countries we will be working with in The World’s Festivals Programme), but also provide a rich and 

valuable ongoing resource for artists and the public in Scotland and around the world, a legacy and a demonstration  of 

the astonishing nature and generosity of our festivals and their artists. 

We will record the major projects and workshops/master classes across all of the festivals and create new opportunities 

for engagement with this content. Some of the additional special projects that might be embraced by this strand include 

for example an Edinburgh Mela project with leading artists working in video and on-line to facilitate a creative meeting of 

the „Live‟ Mela and the Mela as experienced online, working with BBC Asian network to encourage audiences to create 

their own online summer of Melas. 

Careful, comprehensive and convincing integration into the Olympics and Commonwealth Games marketing and audience 

engagement strategies is essential and will not only provide an unparalleled opportunity for the regional distribution of 
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economic impact; but will also allow Scotland, and the Edinburgh Festivals, to tap into target and emerging markets on a 

hitherto unprecedented scale.  

II – Edinburgh Festivals Innovation Lab  

The Edinburgh Festivals Innovation Lab, believed to be the first of its kind in the UK, will enable Festivals to work with 
leading thinkers, technologists, artists, audiences and digital communities to develop and prototype ideas that improve 
and inspire the audience experience. It will tackle themes such as helping festival go-ers make the most of their 
experiences, new ways of distributing festival content and making the festivals greener. 

  
Everything from special developer tech events and webtools that transparently “crowdsource” ideas from the public, to a 
brand-new “geek-in-residence” position working across the Edinburgh festivals, will be developed. The Lab will also 
support improvements to core infrastructure, enable the digital distribution of content and support the exploration of 
digital programming. 
  
The Edinburgh Festivals Innovation Lab will run alongside Creative Scotland’s Amb:IT:ion Scotland programme, which 
currently supports Scottish arts organisations to build their digital capacity and enhance their effectiveness using new 
technologies. In line with the aims of Amb:IT:ion Scotland, the Innovation Lab will provide organisational capacity, 
resources and access to expertise, to take advantage of opportunities in digital innovation, technology and culture in 
order to provide public benefit. 
  
The Innovation Lab is a natural development for the Edinburgh festivals, who in the past twelve months have supported, 
delivered or piloted a number of digital projects including: the Festivals‟ first iPhone application; the creation of the 
Festivals‟ first official online TV channel edinburghfestivals.tv; “Festbuzz”* and the crowd-sourcing via Twitter of the 
Fringe 2010 programme artwork.  The Edinburgh Festivals Innovation Lab is a brand new initiative launched in July 2010.  
III – The Edinburgh Festivals Environment Strategy 

 
Scotland has set itself the world's most ambitious greenhouse gas reduction targets, aiming to cut the nation's CO2 
emissions by 42% by 2020. The Edinburgh festivals are committed to minimising their own impact on the environment and 
will continue to work both jointly and independently to achieve this. The following aims reflect the long-term strategic 

http://www.guardian.co.uk/uk/scotland
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commitment  

 To comply with the requirements of environmental legislation and approved codes of practice;  

 To assess the environmental impact of current and likely future operations 

 To continuously seek to improve environmental performance 

 To reduce impacts from pollution, emissions and waste 

 To encourage more sustainable forms of transport 

 To sustainably manage the use of all resources, energy, water and procurement 

 To raise awareness, encourage participation and train employees in environmental matters 

 To expect similar environmental standards from all suppliers and contractors 

 To assist performers and festival-goers to participate in the festivals in an environmentally-sensitive way 

 

A green venue initiative newly created in 2010 will support all venue managers to assess their current carbon emission 

rate and impact on the environment and help them to take steps to reduce it year on year. This will also allow them 

significant savings on energy bills and waste management.  It will also demonstrate to our audiences and stakeholders 

that we care about the environments in which inhabit and are taking steps to ensure we protect it. 
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