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A. Purpose/Mission 
The Cherry Creek Arts Festival (CCAF) is a 501c3 not-for-profit corporation whose mission is 
to provide access to a broad array of arts experiences and support arts education in Colorado.  
The CCAF annually takes place 4th of July weekend, and the 20th Anniversary CCAF took 
place July 3, 4, 5, 2010. This annual event is a world-class and award-winning celebration of the visual, culinary and 
performing arts.  Along with the arts festival itself, CCAF fulfills its year-round art education and outreach mission 
through programs including the Mobile Art Gallery, Artist in Residence programs and the Janus Student Art Buying 
Program.  
 
CCAF gives patrons the FREE, rare and special opportunity to meet and talk with international visual artists, 
sample fine cuisine, visit special exhibits and artist demonstrations, and entertain their families with interactive 
'Artivities' and exciting performing arts. CCAF is proud to be considered Colorado’s signature cultural event and to 
be a nationally top-ranked and award-winning art show annually – both in the visual artist and special 
event/festival industries. 
 
B. History 

The CCAF was founded by Bill Charney and was incorporated in 1989 in the Cherry 
Creek North Business District of Denver, Colorado, at which time the Cherry Creek 
Commerce association business community fronted $15,000 in seed funds. The first 
festival took place in 1991, giving a full two-years to the development and execution 
of the inaugural Cherry Creek Arts Festival. As with many special events and festivals, 
one of the original intents for the event was to drive traffic to a district during a 
traditionally slower time – and this was certainly the case for the Cherry Creek North 
shopping district of Denver Colorado during July 4th weekend, when traditionally hot 
temperatures drive locals to the mountains. 
 

First and foremost, the CCAF is a visual artist show, and in 1990 Mr. Charney invited 18 highly respected visual 
artists to help give the show initial presence, then in 1991, 479 artists applied for 170 spots.  Currently, CCAF now 
enjoys 2,400 annual applications for 230 spots, making the CCAF one of, if not the most, competitive shows in the 
nation. Also furthering the CCAF’s emphasis on art, another important piece of the CCAF history is the annual 
poster. The annual commemorative poster artwork is the most collected of all merchandise and is also a vital 
portion of the fund-raising model. The artwork for the poster is chosen exclusively 
from the juried visual artists of that year, and the artwork becomes the basis of 
the entire advertising campaign. 
 
Mr. Charney held the position of President and Executive Director for the initial 6 
years, and it was in those years the primary foundation was set for the standards 
of excellence and the successful CCAF “model” that continues today. 1996 marked 
the CCAF’s first of several #1 national rankings: Sunshine Artist Magazine first 
named the CCAF the #1 outdoor visual art show in the nation. 1997—2000 were 
evolutionary years for the CCAF with different executive leadership. These years 
saw the addition of the successful education programs that continue to this day, as well as changes to the corporate 
look and the sought-after “annual cherry” merchandise ‘mark’. This fun ‘cherry design’ is a traditional and favorite 
part of CCAF’s merchandise annually. 2001 to the present has been lead by President and Executive Director Terry 
Adams, and this period has represented the solidifying of the financial and cultural structure for the company, 
helping lead the visual artist and festival industries with innovation, and setting sights on growing the company 
like never before. Along with these accolades, the company also has enjoyed the same four (4) core staff members 
from 2001 to the present, thus truly aiding the company grow and evolve by leaps and bounds in all ways. 
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C. Overall Revenue & Expense Budget, in-kind values 
The Cherry Creek Arts Festival operates on a 1.4 million dollar budget.  Revenues are 
generated from three significant areas consisting of artist fees, sponsorships, and on site retail 
sales.  Expenses are comprised of the administration of 4.75 full-time employees, seasonal 
employee hires, and the majority expense of the Arts Festival production. 
 
D. Attendance 

Official Denver Police Department attendance for 2010 was a record-high of 
395,000. Helping verifying this number is the CCAF site square footage and 
average visit duration analysis; the event site entertains approximately 23,000 
people every 2.5 hours for the three days of the festival, and this does not include 
internal structures. Also helping verify the record attendance numbers for 2010 
are corresponding increases in on-site retail sales revenues. The CCAF takes place 
in the Cherry Creek North Business District between 2nd and 3rd Avenues, from 
Clayton to Steele Streets, representing a twelve (12) square city blocks. 

 
 
E. Staffing Numbers and Positions 
The CCAF staff is comprised of year-round and seasonal staff. The CCAF employs five (5) year-round staff 
members: Executive Director, Associate Director (responsible for Visual Arts and Education Programs), Marketing 
and Operations Director, Creative Art Director, and Office Manager & Bookkeeper. From January through August, 
the CCAF hires seasonal contractor specialists. For 2010, these specialists included: Production Manager, Culinary 
and Volunteer Manager, Beverage Manager, Programming Coordinator, Production Supply Coordinator, 
Production Coordinator, Production Assistant, Culinary Talent Coordinator, Public Relations Coordinator, Special 
Projects Coordinator, Graphic Design Assistant, and Marketing & Graphics Intern; the total number of 2010 staff 
was eighteen (18). An extension of the CCAF staff is the 5-person sponsorship agency, Creative Strategies Group. 
 
F. Volunteer Count 
Complementing the 18 staff members is the Volunteer Team. Leading the entire organization is the volunteer 
Board of Directors, which is an extremely talented and diverse group of fifteen (15). Reporting to the Board is the 
Executive Director, then the Director and the CCAF staff guide the organization’s are fifty-five (55) volunteer 
chairman. These chairman lead twenty-two (22) volunteer committees and guide the 718 volunteers working 
1,256 shifts for the three-days of the CCAF. This totals 6,385 total hours, which at minimum wage, would have 
costed the company $46,483. 
 
G. Event Dates 
The CCAF takes place annually 4th of July weekend. CCAF’s 20th Anniversary event dates were July 3, 4, 5, 2010. The 
days of the week are either Friday, Saturday, Sunday or Saturday, Sunday, Monday, according to the corporate July 
4th holiday date. 
 
H. Types of Activities Included Under the Festival/Event Umbrella: SUMMARY 

 
Visual Arts 
Exhibiting visual artists are the core of the CCAF.  The works of 230 fine art and 
fine craft artists are juried from an average applicant pool of 2,300, making the 
CCAF one of, if not the most, competitive and highest quality shows in the 
nation. Adding to the highly regarded nature of the visual arts program are 
continually high rankings by the artists and publications, along with extremely 
high levels of artist amenities: artist awards, on-site support and annual 
average sales-per-artist at approximately $10,000.  
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Culinary Arts 
Feeding the appetites of our visitors were both the 22  
vendors on Culinary Avenue as well as the daily chef and  
“mixology” demonstrations on the Culinary Demonstration Stage.  
 

 
Performing Arts 
CCAF offered musical performers on the Janus Main Stage, the Heineken Beer 
Garden Stage and the Jazz Stage. 
 
 
 

 
Features and Activities 
Complementing the festival visitor experience were a multitude of activities, all 
designed to provide art experiences. The Art Auction benefits the CCAF’s non-
profit programs, Artivity Avenue is a whole block of interactive family art 
activities, and the new Cultural Pavilion for 2010 highlighted Japan, Latin America 
and Africa with dance, culinary art experiences. The Art of Wine experience 
allowed visitors to sample different Robert Mondavi Wines, while the Wine and 
Jazz Stage allowed patrons to sip (and purchase) wine while enjoying live jazz 
music, and the new Art of Fitness program offered ways for the whole family to stay fit each morning of the 
CCAF. Our ever-popular Festival VIP Club, usually reserved for sponsors and contributing Art Auction Artists, 
was ticketed successfully for the first time ever as a new fundraiser and way to advertise the event exclusively 
to $250,000+ Denver households within a mile of the event site. 
 
Beverages, Refreshments, Merchandise and Amenities 
Refreshments and beverages are served at CCAF-ran booths throughout the site: 
(8) Pepsi product booths, (7) Heineken Beer product booths, (4) Robert Mondavi 
Wine booths, (4) Bacardi / Freshies alcohol booths including the Freshies 
Cocktail Cabana, and (4) ice cream booths. These 27 booths are run by CCAF’s 
non-profit partners, and these partners retain a percentage of sales. Rounding out 
the patron retail sales experiences were (4) merchandise Festival Stores, 
including the Festival SuperStore. Additional on-site amenities include ADA accessibility, ATMs, community 
relations hotline, diaper changing station, first aid, general information booths, “Festival Ambassador” stations 
at all twelve (12) entrances, and (4) “Relaxation Stations”.  
 
Special Events 
In addition to the 3-day CCAF, the company produces FOUR related special events: 1) The Poster Signing Party 
highlights the commemorative poster art and truly kicks off the Arts Festival month, 2) The Festival Preview 
Celebration takes place the Tuesday night preceding the CCAF at the Loews Denver Hotel and is attended by 
600 people, comprised of the CCAF’s family of sponsors, VIP patron contributors, Opening Gala attendees, the 

Board of Directors, volunteer committee chairs, local festival executives and leaders, 
3) The Artist Preview Event takes place on the eve of the CCAF and offers a “sneak 
peek” at 29 of the 230 juried Visual Artists and 4) The Opening Gala is Denver’s Art 
Patron event of the season and is an exclusive art preview and buying reception 
topped-off with a stunning culinary dinner experience, all benefiting the CCAF’s 501c3 
non-profit mission and year-round art education and outreach programs in Denver 
area schools. 
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Year-round education and outreach programs: 
The CCAF education department produces 3 year-round 
mission-based programs in metro Denver schools: the 
Janus Student Art Buying Program, the Mobile Art 
Gallery and African Rhythm Synergy. These three award-winning programs 
touch the lives of 20,000 students and their families annually by educating and 

engaging students in the different mediums of art --and the art of personal expression. While visual arts are at 
the CCAF’s core, education and outreach programs are the “fruit” of the CCAF mission. 
 
Marketing and Public Relations 
Communicating and advertising every level of the organization to both the public and internally to the board, 
staff and volunteers are integral parts of any company. Marketing and P.R. are not outsourced elements of the 
CCAF and aid in the symphony of all company components --from traditional advertising to social media, from 
press messaging to the look of literally everything and all branding on-site (including the Pepsi booths!) The 
CCAF tagline is “Together through Art”, and it embodies the heart and soul of what the festival represents to 
itself and to the community: a hub at which to come together, and that ART is the means of doing so.  
 
CCAF Production Department 
The arms and legs of many of the above elements together is the 4-person CCAF 
production department, our vendors and hired laborers. This group has the 
arduous task of setting up and striking the entire 12-block festival in SINGLE 
days, whereas other event sites may have up to a full week or more. It’s 
unfortunate there aren’t IFEA awards for efficient, professional production 
teams that truly and magically construct mini-cities out of nothing at all. 
 
 
Special Event production 
The CCAF also produces two other works of art, and they are both mission-based and income-generating events: 
The Telluride Festival of the Arts (TFA) and The Cherry Creek North Food & Wine (CCNFW). TFA is a 3-day 
celebration of the culinary and visual arts in Telluride, Colorado, and CCNFW is a 3-day celebration of culinary 
arts, and both events take place in August and feature unique special events including a 

signature “Grand Tasting” highlighting the wineries 
and restaurants of each distinct area. 
 
 
 
 
 

 
I. Founding/Incorporation Date and Management System 

The CCAF was incorporated in 1989 
and is a 501c3 non-profit corporation. 

 
CCAF’s Corporate Logo: 
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a. Promotional and Marketing Campaign 
The marketing and public relations of the 20th Anniversary Cherry Creek Arts Festival 
 serves FOUR vital and constant roles for both internal and external purposes:  
1) Establish, reaffirm and maintain brand of the company 
2) Communicate CCAF’s 501c3 non-profit status and mission,  
3) Convey, push and emphasize timely, strategic and useful information of local, regional and national relevance,  
4) Determine strategies, target markets, differentiating festival competitive aspects and CCAF marketing position 
 
The CCAF’s marketing positioning statement is communicated internally to all board, staff and volunteers to inform and 
remind all participants of the CCAF’s success -- in the efforts of all helping sustain our position: “The Cherry Creek Arts Festival 
is Denver's premier and highest quality combination of fine art exhibition, free admission and complete family entertainment -- 
complemented by unforgettable and superior customer satisfaction.”  
 

THEME: For the 20th Anniversary CCAF, the theme is "Together Through Art," which was inspired by the importance of 
coming together as a society during these challenging times. It speaks to the power of art to transcend linguistic and cultural 
boundaries to bring people together, and emphasizes the role of the CCAF as a community hub, a place where the different 
segments of Denver's diverse population can gather and share the varying experiences of art. The VISUAL campaign is 
annually inspired initially by the commemorative poster art selection, when then inspires the “annual cherry mark”, which 
then inspires the entire marketing campaign.  2010’s commemorative poster inspired the entire ‘european’ feel. 

A) MEDIA SPONSORSHIPS 
 News print: The Denver Post: display ads, web tiles, community newsletter, “Community Box”:  $56,000 
 TV advertising: Denver’s 7: production of ad spots, air time, mentions, web promo, pre-festival live coverage: $65,000 

 TV advertising: Azteca America (Spanish) bi-lingual ad spots, air time, mentions, contests: $30,650 
 Cable advertising: COMCAST: cross-platform airing of ad spot: $27,500  
 Magazines: Colorado Homes & Lifestyles and Mountain Living: year-round print ads, cross-social networking, general 

eNewsletters, “dedicated” eNewsletters: $129,655 
 Radio: Three stations: KOSI 101, Alice 105.9, 99.5 The Mountain and Studio 1430 KEZW AM: Recorded and live 

promotional spots, interviews, website promotions, eNewsletters, on-site promo during festival: $348,603 
 Podcast Videos & Social Media: BurstMarketing: production & RSS podcasting, YouTube, Facebook & Denver’s 7 

repurposing and broadcast, Facebook and Twitter page & program development, iPhone app:  $20,000 
 Website redesign, promotions, Latino Outreach Marketing: Heinrich Marketing: $13,350 
 Total 2010 Media Sponsorship Value: $690,758 

B) ELECTRONIC MEDIA 
 eNewsletters: http://cherryarts.org/newsletters/newsletters 5 issues annually: email, Facebook & website: 65,931 distributed 
 Youtube: http://www.YouTube.com/CherryCreekArtsFest 111 total videos, 26,516 total views 
 Facebook http://www.Facebook.com/CherryArts 2,700 views in month of CCAF, 1,391 fans  

 Twitter http://www.Twitter.com/CherryArts 226 followers, 158 tweets generated (including tweet beer BOGO coupon) 
 Foursquare http://www.foursquare.com/Venue/1875247 240 people with 318 check-ins 
 YELP! http://www.yelp.com/biz/cherry-creek-arts-festival-denver Consumer driven & solicited reviews 
 iPhone app http://itunes.apple.com/us/app/cherry-creek-arts-festival/id379302340?mt=8 743 downloads in 21 countries 
 Podcasts http://feeds.feedburner.com/CherryCreekArtsFestival 33 podcasts, 7,159 downloads 
 Website http://www.CherryArts.org 481,662 page views in month of CCAF, 51,585 visits, 40,363 unique visitors 

C) MARKETING COMMUNICATIONS & COLLATERAL  
 Festival Guide Magazines : 25,000 
 Rack Cards: 5,000, Note Cards 2,500, Postcards: 500 
 Promotional Posters: 750  

 Festival Preview Celebration invitation: 500 (printed) +1,000 eblasts, Festival VIP Club invitation/marketing: 2,500 

 Recruitment communications: Volunteers: 108,000, Culinary vendors: 3,000 
 Event street banners: Cherry Creek North District: 20, University and Speer Blvds: 34  
 On-site banners: Consistent look throughout for quality and consistent branding: 168 
 Cherry Creek North Newsletter: 350, Marketing communications on behalf of miscellaneous partners: Plentiful! 

http://cherryarts.org/newsletters/newsletters
http://www.youtube.com/CherryCreekArtsFest
http://www.facebook.com/CherryArts
http://www.twitter.com/CherryArts
http://www.foursquare.com/Venue/1875247
http://www.yelp.com/biz/cherry-creek-arts-festival-denver
http://itunes.apple.com/us/app/cherry-creek-arts-festival/id379302340?mt=8
http://feeds.feedburner.com/CherryCreekArtsFestival
http://www.cherryarts.org/
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D) FESTIVAL & YEAR-ROUND PROGRAMMING as vital parts of the marketing platform: Providing 
access to a broad array of visual, culinary and performing art experiences supporting art education in 
Colorado (corporate mission), and providing unforgettable and superior customer satisfaction at every 
level (marketing positioning statement.) 

b. Media Outreach 
 

How does a media relations campaign successfully draw 350,000 people to a Denver arts festival on one of 
the most popular travel weekends of the year? Calendar listings are nice, but for a well-known event, most 
people want to know what’s new, different or interesting to them.  This task requires a wide-reaching media 
relations campaign to attract every possible group of patrons – families, art buyers, foodies, students, music fans, 
volunteers and fitness enthusiasts. To reach all these diverse audiences the 20th Anniversary Cherry Creek Arts 
Festival’s media relations campaign employed all available forms of traditional, electronic and alternative media 
from TV to Twitter and Posters to iPods. We did our best to publicize all the offerings and programs of the festival 
in order to attract as many demographics and interest groups as possible. In addition, we continued our successful 
Hispanic Outreach campaign this year, producing promotional materials and TV spots in Spanish and featuring 
Latin American Day as part of our Cultural Pavilion. 
 

But the ultimate goal of our media relation campaign was not simply to attract people to the festival but to ensure 
they enjoyed it as well. It was for this reason, as well, that we ensured that we spread the word about all aspects of 
the festival, so patrons would know about the broad array of arts experiences available before they even arrived 
and picked up their Festival Guide Magazines. However, the campaign did not stop when patrons began to arrive in 
Cherry Creek North, as we broadcasted live on-site on TV and radio throughout the festival, and kept patrons 
updated with news, weather and deals on their cell phones and iPhones. In fact the festival’s tagline, “Together 
through Art,” best sums up this collective art appreciation and enjoyment that the media relations campaign 
sought to promote and foster at the festival.  
 

In terms of numbers, a record 395,000 people attended the 20th Anniversary CCAF over the course of the three-
day festival, according to Denver Police Department estimates. These people came out to the festival as a result of a 
wide-reaching media relations campaign that included $182,564 of television media coverage, $208,324 of print 
media coverage, $239,617 of radio media coverage, and an enormous amount of free electronic and online 
exposure. 
 

In the first year of CCAF’s big social media push, we were excited to have 1,400 fans on Facebook, 230 followers 
on Twitter with 500 festival mentions, 320 check-ins on foursquare, and 750 downloads of our iPhone app in 21 
countries! In addition, our YouTube videos (111 total) received over 26,000 views, and our Podcast series received 
7,200 views or downloads online and via iPhone app. 
 

To support all the different parts of the festival, we needed to target different groups in our media coverage. This 
included attracting specific, targeted media coverage of as many parts of the festival from Food to Fashion Arts. 
This was a very successful endeavor and we received arts coverage in the Denver Post of our number one push: 
103 new artists; culinary arts coverage in Westword and on TV, family-focused coverage online and on TV, and 
even Spanish-language TV coverage on our partner station, Azteca America Colorado. In addition we promoted 
new aspects of the festival such as the Art of Fitness and the Cultural Pavilion in detail across all mediums.  
 

To receive maximum coverage of the CCAF, we targeted just about every possible medium including: 
Newspapers, Local TV, Cable, Magazines, and Radio. Our online reach included: our redesigned website, e-
Newsletters, Podcasts, YouTube channel, Facebook page, Live Twitter, foursquare, iPhone/iPod Touch app. We 
supplemented that with marketing mediums including: Festival Guide Magazines, Rack Cards, Note Cards, 
Promotional Posters, Street Banners, and a Cherry Creek North Merchant Newsletter.  
 

In terms of coverage, our outreach was successful. CCAF received coverage from all 7 Denver-based TV network-
affiliates for a 100% coverage rate. We received coverage from all 4 targeted Denver-based radio stations plus 1 
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more for a 100% coverage rate. Of the 11 newspapers CCAF targeted for feature coverage, we 
received coverage in 9 of them plus 3 unsolicited for a 82% coverage rate. Overall, we were 
very pleased with the scope and focus of the 2010 media relations campaign and coverage, as 
well as the results it produced at the festival.
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c. Merchandise Program 
  

The CCAF Festival Merchandise continues to be an integral part of not only the fundraising 
model, but also of the annual marketing model. The festival merchandise is an extension of 
the brand that resides in people’s homes and possessions for years, so the CCAF goes through great lengths to 
ensure all items meet and exceed all quality & target market expectations. Merchandise sales directly benefit the 
Arts Festival's 501c3 non-profit mission to provide access to arts experiences and support arts education in 
Colorado. 
 
The CCAF commemorative posters continue to be the most collected of all merchandise and make fine additions to 
home and office décor. Each year, once the visual artists are juried in December for the upcoming year, the Arts 
Festival goes through the arduous task of selecting one juried artists’ work to represent the annual 
commemorative poster. The sole goal for selecting the poster art image is to enable the arts festival patron 
to take home fine art. Along with offering posters to the public, posters are also sold wholesale to Official Framer, 
FastFrame, in their year-round gallery in the Cherry Creek North district. 
 
The second most popular item annually is the “annual cherry shirt”. While the CCAF has a “corporate cherry” logo, 
the CCAF has an annually changing “cherry mark” (as seen at the top right of this document) This year’s official 
cherry t-shirt featured all 20 years of the annual cherry mark. 
 
CCAF contracts a Merchandise Coordinator Specialist to create and manage the program, and staffing of the on-site 
Festival Stores are 100% volunteer. This model allows the CCAF to maximize revenues, along with the addition of 
wireless credit card machines for 2009 and 2010. 
 
On-site merchandising during the annual CCAF: Guests are invited to shop in the air-conditioned 900 square foot 
“Festival SuperStore” as well as three other 10x10 festival stores throughout the site. The Superstore features a 
gallery-like setting for merchandising all years of the CCAF poster, as well as a department store-style display of all 
t-shirts and items for sale.  
 
Year-round merchandising is a significant fundraiser for the 
organization and accomplished in two major ways: the CCAF online 
web store http://www.CherryArts.org/store and by advertising poster 
sales in our fall and winter months through our media sponsorship 
relationships with Colorado Homes & Lifestyles and Mountain Living 
magazines – both are upscale publications furthering the CCAF brand. 
 
 
 
 
 

http://www.cherryarts.org/store
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d. Sponsor Program 
 

The Cherry Creek Arts Festival’s Sponsorship Program is the heart and soul of the financial 
model for the success of this event.  With exposure and connection to over 350,000 people at 
the event, this experience is a meaningful marketing and communications endeavor for sponsors looking to touch a 
large group of people in a short amount of time.  CCAF takes pride in the fact that we hand craft and personalize 
each sponsor’s experience after significant research on what each respective sponsor is working to achieve.  It is 
important to the organization that we customize the experience and help activate a plan that is endemic to the 
event and creates a perfect fit or the sponsor and the event. 

A multi-tiered Sponsorship Program allows for participation at a variety of levels.  Each tier of the matrix generates 
each own list of rights and benefits to the sponsor and is proportionate to the level of investment.  In 2010 the 
sponsorship arena generated a cash contribution of $675,000 and an in-kind contribution of nearly $900,000 
comprised mostly of in-kind media relationships crucial to the advertising and marketing of the 3-day event.  

Over the past 10 years, CCAF has maintained an over 80% retention of sponsors.  This bucks the industry trend 
somewhat but is a testament to the overwhelming, positive experience achieved by all.   

JANUS holds the exclusive Title Sponsorship position and has played a very significant role in the stability of this 
area for many years.  Janus is able to get involved with a “home town” event in a way that is unmatched by any 
other.  Their ability to invest in a local event, to enhance the guest experience, and to brand themselves as an entity 
that connects to the community and the arts, is a perfect fit for their objectives in reaching their target audience.  
This is one of many examples of how this Sponsorship Program achieves success.  

CCAF is grateful to our team of sponsors and celebrate their involvement as a major part of our 20th Anniversary 
experience. 
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e. Volunteer Program 
 

As everyone knows, volunteers are the backbone of every event and no more so than at the 
Cherry Creek Arts Festival. However, the difference between a good volunteer program 
and a great one is that the volunteers have a wonderful time while they are working. The mission of the 
CCAF is to promote and develop arts awareness and appreciation, and to educate the general public about the 
visual arts. Our volunteer team understands that mission and works towards its goals by volunteering for one of 
our twenty committees during the event. 
 

The key to establishing a quality volunteer program and maintaining it from year to year is communication 
throughout the year. This process continues throughout all aspects of volunteer management, including 
recruitment, recognition and training. The results say everything: our volunteer team returns from year to year 
and continually offer positive feedback as well as constructive suggestions on ways to improve the event. 
 

At the Cherry Creek Arts Festival, our volunteers play a huge role in our success. And our success is measured in 
the enthusiastic attitude of the volunteers at the event, their positive comments after the event, and the 80% 
return rate from year to year. 
 
Communication – the key to retention: More emphasis has been placed on keeping existing volunteers involved 
throughout the year which allows our current volunteer team to have intimate knowledge of the year-long work 
that is being done. Monthly E-Mails have become a regular part of our communication program. In its goal of 
reaching out to our volunteer team, the Arts Festival began a quarterly newsletter to help keep our volunteers 
involved in the activities that are going on throughout the year. The 21st Century version of this is the Monthly E-
Mail communication that includes updates of Cherry Creek Arts Festival news, special announcements, Arts in 
Action program information, important dates to remember and staff updates. 

 
Recruitment: The volunteer team of the Cherry Creek Arts Festival is the best recruitment tool we have. There is 
nothing as convincing as someone that you know and respect telling you “You have GOT to come with me this 
year!” Our volunteer program has an 80% return rate and this is key to a quality volunteer program. However, we 
always welcome new volunteers with new ideas into our team. This makes for the perfect mix of history, 
knowledge and creativity. 
 
Benefits: Benefits do not have to be big and expensive, but they do have to be frequent and sincere. The words 
“Thank You” cannot be said enough. Beyond words, a volunteer program must provide for all the volunteer’s on-
site needs. Although this may seem to be a daunting task, it becomes manageable with the partnership of local 
businesses. 
 
Training: Everyone is faced with the challenge of training their volunteers, as our volunteer team is the front line 
every event day. They usually visit with the public before the staff does, they see and hear things that we never will, 
and they deal with situations as they arise. How do we train them to handle all this when they are not event staff? 
We know that the more the volunteer knows about the Cherry Creek Arts Festival, they better time they will have 
as volunteers.  
 
Recognition: Recognition must be frequent, meaningful and from the heart in order to maintain and grow a 
volunteer program. Although t-shirts, food and beverages are nice they are just not enough to keep our volunteers 
coming back year after year. 
  
Results: It is easy to measure a volunteer program with numbers and statistics. Those of this year’s event are: 
volunteer board members: 15, volunteer committee Chairs: 55, volunteer committees: 22, total volunteers: 718, 
total volunteer shifts: 1,256, total volunteer hours worked: 6,385, potential total savings to CCAF (if paid minimum 
wage) $46,483. 
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f. Community Outreach Programs 

 
The Arts Festival is passionate about keeping the arts alive and strives to do so through it’s 
outreach programs. Through our Education Outreach Programs we are able to extend our 
reach beyond the three days of the event and have an impact in the lives of young people. Each of these programs 
has been created with a specific educational purpose and they are redefined each year as they grow and adapt to 
the current needs of teachers and students. The Mobile Art Gallery was launched in 1998 and over 200 schools all 
over Colorado have had the chance to be a part of it.  The Janus Student Art Buying Program was created in 2001 
and since then has gifted over $150,000 in artwork to schools and the Mobile Art Gallery.   
 

Here is a look at some of our signature programs: The Mobile Art Galleries (I & II) consist of original works of art 
from exhibiting artists and tour perpetually throughout Colorado to schools, libraries, community centers and 
other public venues. Each Mobile Art Gallery provides entrance to the visual arts in an accessible, non-threatening 
setting and introduces the students and community members to various art forms through exhibition of original 
artwork. 
 

Students are actively engaged in the Mobile Art Gallery from its installation, to handling the art, to dismantling the 
exhibition. Student docents are trained to give tours of the Gallery to the student body and school community. Each 
school offers a Community Night whereby parents, school board members and the local community are invited to 
view the Gallery and take a docent-led tour. To make a comprehensive educational experience, the Cherry Creek 
Arts Festival provides several educational tools that can be used in the classroom or as part of a community 
program. The Mobile Art Gallery Program Guide includes resource and reference materials, artist biographies, 
inter-curricular lesson plans and activities. 
 

Another Arts Festival outreach is the Janus Student Art Buying Program, a one-of-a-kind experiential art 
education program that engages students in a robust exploration of the many facets of art, as a personal 
preference, as a reflection of culture and as a business, and then enables students to apply their recently acquired 
knowledge in a hands-on art-buying opportunity at the Cherry Creek Arts Festival (CCAF).      
 

Prior to the art-buying experience, teachers use an in-class study guide to lead students in discussions and 
exercises around art movements and mediums, as well as how art can embody a personality, evoke mood and 
reflect culture. The culmination of this discussion leads students to identify what criteria the student art-buyers 
should use when selecting art for permanent installation at their school. Following their in-class preparation, three 
students are invited to the arts festival to use what they’ve learned to purchase art for their schools using a budget 
provided by Janus. In addition, four of the schools are invited to purchase art for the Mobile Art Gallery, which 
redefines art outreach by bringing art to public schools. This additional art buying opportunity gives students a 
sense of personal pride in assembling and sharing a collection of art that aims to inspire fellow students 
throughout the state.      
 

The Arts Festival’s Artist in Residence Programs highlight visual and performing artists from within the 
community sending them out to facilitate hands-on learning experiences with students.  African Rhythm Synergy is 
one example and the facilitators are two distinguished members of the performance group Jambalaya. This 
outreach highlights the performing arts aspect of the Arts Festival and helps to broaden the array of arts education 
opportunities offered.  
 

The Scientific Cultural Collaborative Alliance Project is a unique cross-curricular educational partnership of 
twenty-seven arts, science and cultural organizations. The Arts Festival is active in the Alliance Project and 
teachers credit this grant with enriching their curriculum and boosting state art standards.  
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g. Website/Multi-media Programs  
 

The website and multi-media programs mentioned below are vital and integral elements of 
the Promotional & Marketing Campaign – also referenced in section (a.) 
 

 eNewsletters: http://cherryarts.org/newsletters/newsletters 5 issues annually: email, Facebook & website: 65,931 distributed 
 Youtube: http://www.YouTube.com/CherryCreekArtsFest 111 total videos, 26,516 total views 
 Facebook http://www.Facebook.com/CherryArts 2,700 views in month of CCAF, 1,391 fans  

 Twitter http://www.Twitter.com/CherryArts 226 followers, 158 tweets generated (including tweet beer BOGO coupon) 
 Foursquare http://www.foursquare.com/Venue/1875247 240 people with 318 check-ins 
 YELP! http://www.yelp.com/biz/cherry-creek-arts-festival-denver Consumer driven & solicited reviews 
 iPhone app http://itunes.apple.com/us/app/cherry-creek-arts-festival/id379302340?mt=8 743 downloads in 21 countries 
 Podcasts http://feeds.feedburner.com/CherryCreekArtsFestival 33 podcasts, 7,159 downloads 
 Website http://www.CherryArts.org 481,662 page views in month of CCAF, 51,585 visits, 40,363 unique visitors 

  
WEBSITE REDESIGN: For 2010, the CCAF partnered with Heinrich Marketing to overhaul the site (& include 
bilingual info!). The primary goals of the redesign includes 1) the support CCAF’s short and long term objectives, 2) 
celebrate the collaboration and interaction between artists, fans, volunteers, sponsors, 3) provide CCAF a world-
class content management system, 4) create heightened awareness and end-user experience for drawing new 
visitors in an engaging and exciting way, 5) provide a high-energy, high-performance and easy-to-use yet ELEGANT 
site for visitors, 6) set CCAF apart and create a true destination (hence the look of a museum!) 
 
Along with the functionality of our redesigned website for 2010, the CCAF website incorporated all-new multi-
media items to aid in delivering timely and directed messaging – with the explicit goal of keeping the website clean 
and clear of clutter. These two concepts are “landing pages” and “frames”. 
 
LANDING PAGES are the ‘temporary’ web page one sees when visiting a website when the user is required to 
‘click-through’ to continue to the main site. The CCAF incorporated these for the first time in 2010 with the 
redesigned site; the example to the right is available until end of August 2010: http://www.CherryArts.org 
 
 
Schedule: (not used year-round on purpose to emphasize importance) 

 
June 21—June 28: Social Media Sign up 
June 29—July 2: Artist Preview Event & Art of Fitness ads 
July 3, 4, 5: iPhone app download 
July 6—August 31: Thank you ad + 2011 Save the Date example 
(Our biggest beef is when festivals don’t change next year’s dates until months after the 
festival!) 

 
 
FRAMES:  There are four literal ‘frames’ within the CCAF main home page, and these frames change 
based on what is happening at specific times all throughout the year. This addresses all the different 
things we accommodate throughout the year, and again, this is about keeping the site clean, elegant, 
timely and directed. 
 

Web frame 1: 12/15—5/3: Social Media, 5/3—6/15: Opening Gala sales, 6/15—7/5: Online Art Auction  
Web frame 2: 4/10—4/26: Poster sales, 4/26—6/30: Volunteer application, 7/1—7/5: iPhone app 
Web frame 3: (permanently for juried visual artists) 
Web frame 4: (bottom center of site) 4/15—6/30: Student Art Buying Voting, 7/1—7/5: Social media sign up 
Web frame 5: (bottom left) Twitter ticker: live feed showing latest “tweet”   
 

http://cherryarts.org/newsletters/newsletters
http://www.youtube.com/CherryCreekArtsFest
http://www.facebook.com/CherryArts
http://www.twitter.com/CherryArts
http://www.foursquare.com/Venue/1875247
http://www.yelp.com/biz/cherry-creek-arts-festival-denver
http://itunes.apple.com/us/app/cherry-creek-arts-festival/id379302340?mt=8
http://feeds.feedburner.com/CherryCreekArtsFestival
http://www.cherryarts.org/
http://www.cherryarts.org/
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h. Descriptions of any Special Programs 
 
SPECIAL EVENTS 
In addition to the 3-day CCAF, the company produces FOUR related special events: 1) The Poster 
Signing Party highlights the commemorative poster art and truly kicks off the Arts Festival month, 2) The Festival Preview 
Celebration takes place the Tuesday night preceding the CCAF at the Loews Denver Hotel and is attended by 600 people, 
comprised of the CCAF’s family of sponsors, VIP patron contributors, Opening Gala attendees, the Board of Directors, volunteer 
committee chairs, local festival executives and leaders, 3) The Artist Preview Event takes place on the eve of the CCAF and 
offers a “sneak peek” at 29 of the 230 juried Visual Artists and 4) The Opening Gala is Denver’s Art Patron event of the season 
and is an exclusive art preview and buying reception topped-off with a stunning culinary dinner experience, all benefiting the 
CCAF’s 501c3 non-profit mission and year-round art education and outreach programs in Denver area schools. 
 
CULTURAL PAVILION 
This all-new community outreach element of the CCAF hosted daily demonstrations and workshops from the artistic traditions 
of Japan, Latin America and Africa. 
 
FESTIVAL VIP CLUB 
Usually reserved for sponsors and contributing Art Auction Artists, admittance to the Festival VIP Club opened up to the public 
and ticketed successfully for the first time ever as a new fundraiser and way to advertise the event exclusively to $250,000+ 
Denver households within a mile of the event site. 
 
CULINARY DEMO STAGE 
Celebrate Culinary Art with exciting, entertaining and informative chef demonstrations multiple times each day of the festival. 
From raw materials to finished culinary creations, experience the art of cooking --and best of all the art of tasting! 
 
ARTIVITY AVENUE 
A full block of interactive family art activities including Paper Flowers presented by Museo de las Americas, Seed Art 
presented by Denver Botanic Gardens, COMCAST’s Dream Big Around the World activities: Paper Plate Maracas, Native 
American Headbands, Chain Snakes from China, Chinese Lanterns, Australian Aboriginal Hand-prints and so much more! 
 
ART AUCTION 
“Bid to Give” is the annual call to action for patrons to enjoy the on-site and online art auction that benefits the CCAF’s art 
education programs. This is also the best way to get a peak at most of the exhibiting artists at the show and perhaps get a great 
deal on art. This popular program is an annual significant fundraiser for the CCAF. 
 
ART OF FITNESS 
In the spirit of the CCAF’S mission to provide Coloradans with a broad array of arts experiences, the festival featured 
interactive workshops and demonstrations on the ALL-NEW Art of Fitness. Presented in conjunction with the Colorado 
Governor’s Council for Physical Fitness, the workshops included Tai Chi, Chinese Yoga, and Zumba and took place at the Janus 
Main Stage from 8:00 a.m. - 10:00 a.m. each day of the festival. 
 
NON-PROFIT PARTNER (NPP) PROGRAM 
The NPP Program is designed to support non-profit groups in our community by offering an opportunity to: 1) market their 
organization to the 350,000 annual visitors and 2) provide a revenue generating opportunity by having the NPPs donate time 
by staffing Pepsi, alcohol, beer, wine and ice cream booths during the festival. Revenue for a non-profit organization's 
involvement comes from a percentage of the retail sales generated. The NPP program has provided over half a million dollars 
in shared proceeds to our partners over the life of the Arts Festival.  
 
DONOR PROGRAM 
In-kind Festival Donors support the annual Cherry Creek Arts Festival's year-round art education and outreach programs. 
These CCAF education and outreach programs impact over 20,000 students annually. The Cherry Creek Arts Festival is a 
501c3 non-profit corporation and receives its support solely from corporate sponsorships, SCFD and grant funding, on-site 
sales, and the generous giving of the Patron and Donor individuals and corporations. The different donor levels include:  
Aficionado Circle: in-kind donations of $3,000-$4,999, Connoisseur Circle: in-kind donations of $1,000-$2,999, Curator Circle: 
in-kind donations of $500-$999, Collector Circle: in-kind donations of $100-$499. 
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a. Updates / changes to the CCAF from 2009, success and measurement 
The CCAF prides itself on the ‘art’ of event production and being a leader in the festival and visual arts 
industries in all elements for ‘the art and business of celebration’. The continual addition of new 
elements is vital to the corporate culture of the company and continues to be a motivating force for its 
staff, board and supporters. 
 
NEW ARTISTS 
An unprecedented 103 of the 230 juried visual artists for 2010 were first-time CCAF exhibitors. This number of new artists is 
attributed to a fundamental change in how we select jurors. The corporate standard has been to always have 100% different 
jurors every year without exception, however 2010 marked the first year of having an “all star” jury of past juror favorites to 
select the 20th anniversary artists. The number of new artists proved to be one of the most talked about elements of the 2010 
CCAF. The challenge with changing our 19-year jury standard was deviating from our proven model -- but it proved successful! 
 
CULTURAL PAVILION 
To help kick off the 2010 Biennial of the Americas in Denver, the CCAF included a Cultural Pavilion featuring presentations, 
demos and workshops from Japan, Latin America and Africa. On Saturday, ambassadors from Denver’s sister city, Takayama, 
Japan, presented events including a Musical Theater Demo, a Kimono Workshop and a Sencha Green Tea Service. Sunday 
featured Latin American dance presentations including Folkloric Ballet and Belly Dance Art. Finally, Janus Student Art Buying 
presentations and African Dance wrapped up the Cultural Pavilion on Monday. Our measure of success was the standing-room 
only status of the tent for nearly every presentation. Due to this success, we intend to bring back this feature annually. The 
primary challenges were ironically cultural: we required a Japanese interpreter to conduct meetings! 
 
THE ART OF FITNESS 
Festival Mornings on Fillmore Plaza from 8-10 a.m. featured events and demonstrations related to the Art of Fitness, including 
Tai Chi, Chinese Yoga and Zumba. In partnership with the Colorado Governor’s Council for Physical Fitness, the year’s CCAF 
featured an attempt at the American record for the largest Tai Chi demonstration on July 4th morning at 9:00 a.m.! This was 
another successful new venture for the CCAF, and the measure of success was more based on the fact that we accomplished our 
non-profit mission of simply exposing people (approximately 50-100 daily) to new art forms. Secondly, the venture was successful 
because it cost the CCAF ZERO dollars as it was produced by another non-profit, plus this activity filled a time and location was 
traditionally vacant. The challenges for this new endeavor were all the unknowns, but there truly was no financial risk involved – 
this one went on pure faith! 
 
iPHONE APP + LIVE TWITTER FEED 
CCAF patrons were able to stay up to date with the latest news, performances, weather and more via Twitter. Patrons were 
able to have updates sent to their phones via text or through the brand new CCAF Application for iPhone. To receive CCAF 
twitter updates by text message, patrons simply text “follow cherryarts” to 40404. CCAF enjoyed 750 iPhone app downloads, 
and for a first-year app, we find that a highly successful number. Also, we received many complimentary comments on the quality 
and content of the iPhone app. The main challenge was getting Apple to approve and place the iPhone app on the iTunes store. 
 
FESTIVAL VIP CLUB - TICKETED OPTION 
CCAF patrons were given the first-ever option to be able to enjoy the CCAF in style by purchasing a Festival VIP Club 
experience. This included 3 days of access to the Festival VIP Club at the JW Marriott with free gourmet lunch, spirits and 
dessert. Usually reserved for sponsors and contributing Art Auction Artists, admittance to the Festival VIP Club opened up to 
the public and ticketed successfully for the first time ever as a new fundraiser and way to advertise the event exclusively to 
$250,000+ Denver households within a mile of the event site. The risks with this endeavor were the cost of mailing and possibly 
overselling the already busy VIP club. Fortunately, the program paid for itself, and it didn’t oversell. The main goal was 
accomplished: simply marketing the event to 2,500 art-buying $250,000 households. 
 
SPIRIT LOUNGE PRESENTED BY BACARDI 
While kids created arts and crafts on Artivity Avenue, adults relaxed in the new Spirit Lounge presented by Bacardi. Serving 
cocktails including Bacardi Torched Cherry Mojitos, the Lounge was a great place to cool off and chill out. The challenge with 
this endeavor wasn’t known until on-site: it proved a little too swanky (i.e. VEGAS) for CCAF visitors, even after the first 
unsuccessful location was changed to another place on site, where it still wasn’t successful. Alcohol sales were down, but the new 
exercise proved successful after all because of the new relationship started with Bacardi. 
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b. What makes the Cherry Creek Arts Festival stand out as an internationally 
recognized event. 

CCAF’s international model for success since 1991… 
For three days during the July 4th holiday weekend since 1991, Colorado's signature cultural event is presented 
in Denver's Cherry Creek North. The Cherry Creek Arts Festival (CCAF) is a free, world-class and award-winning 
celebration of the visual, culinary and performing arts and enjoys an annual attendance of 350,000 visitors. Special 
exhibits, art and culinary demonstrations, and interactive family activities on “Artivity Avenue” complement the 
festival experience. Along with the annual civic event, the Cherry Creek Arts Festival's 501(c)(3) non-profit mission 
supports art education and outreach programs in local area schools to 20,000 students and their 
families. Supporting the year-round activities and 3-day festival is an award-winning volunteer program of 1,200 
individuals dedicated to CCAF, its artists, its patrons, and high levels of customer service. 
 

Also known as “America’s Most Honored Arts Festival”, CCAF garners recognition and respect at the local, state, 
regional, national and world-level with marketing and sponsorship arenas, as well as both the festival and visual 
artist industries. In the visual arts industry, CCAF is consistently rated in the top 25 arts festivals in the nation, and 
in 2005, CCAF was awarded the #1 Visual Arts Show in the United States by The Art Fair Sourcebook, a leading 
visual artist industry publication. 
  
CCAF has been awarded the International Festival and Events Association’s Gold Grand Pinnacle Award, the 
highest award in the special event and festival industry. The Arts Festival competes with over 1,500 entries 
annually from the world’s top festivals and special events ranging geographically from Singapore to Ireland, and 
from organizations and budgets as diverse as The Pasadena Tournament of Roses, The Anchorage Fur Rendezvous, 
The Kentucky Derby Festival, Sausalito Arts Festival and Colorado’s own Greeley Independence Stampede. 
 

At the heart of the annual Cherry Creek Arts Festival is its renowned fine arts and fine craft exhibition. The success 
of this program throughout the years is attributed to higher-than-average art sales complemented by exceptional 
visual artist customer service and amenities. High sales are attributed to the location of the festival in Denver’s 
affluent Cherry Creek North, successful outreach to art buyers, as well as Denver’s general affinity for the arts. Due 
to the past and continued success of the visual artists, CCAF enjoys one of the most competitive jury processes in 
the nation: over 2,000 artists apply for the approximately 200 annual spots. 
 

In addition to the annual festival, CCAF produces mission-based and award-winning state and citywide programs 
including the Mobile Art Gallery, Janus Student Art Buying Program, and African Rhythm Synergy. These exciting 
and nurturing programs are recognized and endorsed by school systems, other festivals and the Scientific and 
Cultural Facilities District. Other programs at the CCAF include the Non-Profit Partner vending program, which 
donates over $20,000 annually back to other local not for profit organizations. Since its inception, CCAF has 
donated over a half-million dollars to the community. 
 
The mission of the CCAF is to provide access to a broad array of art experiences and support art education in 
Colorado. In addition to the annual arts festival, CCAF produces other art events that support this mission, generate 
revenue, and support / expand the company brand.  
 

CCAF’s international model for success is the synergy of its dedication to its mission, unique setting of Denver’s 
Cherry Creek North district, fine art exhibition, 3 days of free and exciting festival programming, year-round 
mission-based educational programming, community relations and satisfaction, fiscal management and 
professional attention to detail. The CCAF marketing positioning statement is designed to a) state the above-
mentioned synergy and differentiation, b) state how CCAF sees itself in the market, and c) inform others of what is 
important to CCAF: “The Cherry Creek Arts Festival is Denver's premier and highest quality combination of fine art 
exhibition, free admission and complete family entertainment -- complemented by unforgettable and superior 
customer satisfaction.” This statement, combined with the CCAF mission statement, summarizes the foundation of 
CCAF’s on-going success.  



Entry #1) GRAND PINNACLE:  

 

CCAF Grand Pinnacle Entry  Page 17 of 17 

c. Why the Cherry Creek Arts Festival should win the IFEA/Haas & Wilkerson Grand 
Pinnacle Award 

 

 

The 20th Anniversary Celebration of the Cherry Creek Arts has 
led to many opportunities over the last year to reflect what 20 
years means to all involved – from its founder Bill Charney, to 
its staff members, to its volunteers and supporters – to the 
over 1,750 artists that have exhibited over the years -- but 
most importantly what this anniversary means to the millions 

of Denver residents that have enjoyed the multitude of art experiences afforded by the Cherry 
Creek Arts Festival since 1991. 

We are now for the first time experiencing young adults that state, “I 
remember my parents taking me to Creation Station on Artivity 
Avenue.”  We are finding that these same individuals are now seeking to 
work for the CCAF organization in some capacity. We will look to that 
youth and passion to help the CCAF remain a leader for the festival and 
visual arts industries, to continue providing arts experiences and 
inspiration for youth – and also to remain a cultural and community 
hub for the city of Denver, and for the State of Colorado.  

This 20-year span of time is certainly one that begs reflection, and as 
with most endeavors there are periods of growth, decline, maintenance, 
then hopefully growth -- again and again. Over the last 10 years, the 
CCAF has been in a state of constant yet cautious growth, progressing 
first with financial stability in mind, but then also with never-ending 
optimism through teamwork, the cultivation of amazing partnerships, 
and having an absolute blast along the way. These elements, combined 
with a corporate culture that takes care of its employees, are perhaps 
the secret ingredients for successful companies. Mix these ingredients 
with a staff that also considers itself a family, and the outcome is the 
magic -- behind the magic. 

The current core staff has been together for an unheard of TEN 
consecutive festivals and forms the roots of the healthy organization 
that continues to be nourished by the enthusiastic volunteer and board 
of directors teams, furthered seemingly infinitely by Coloradoans 
supportive and thirsty for the arts. The fortunate and beautiful fruit of 
all these things is the ability for the Cherry Creek Arts Festival to 
continue to provide art and education experiences for millions for years 
to come, continuing life  “Together through Art.”  


