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WELCOME



OBJECTIVE

 Understand the benefits diversity and inclusion 

within the festival and event context 



WHO AM I



WHY PROMOTE DIVERSITY AND INCLUSION?



STARBUCKS

“Starbucks is far from perfect, and we do not claim to

have solutions to our country’s complicated social

issues. However, doing what is right for society and doing

what is right for business cannot be mutually exclusive

endeavors. While it is always safer to stand on the

sidelines, that is not leadership. Today more than ever

companies such as Starbucks must use their platforms

and resources to create opportunities for their people, as

well as for the communities they serve.”

- Howard Schultz



ECONOMIC OPPORTUNITY

In 2016, the U.S. Treasury department revealed that same-sex 

(male) couples have an average household income of $176,000, 

roughly $63,000 more than opposite-sex couples. Lesbian 

couples earn $11,000 more than opposite-sex couples, 

confirming that there is some truth to the age-old myth that 

gays, particularly gay (cisgender, white) men, have disposable 

income. Additionally, gay couples are less likely to have to 

children, which to put candidly, are money-suckers.



ECONOMIC OPPORTUNITY





ECONOMIC OPPORTUNITY

A. Economic performance B. Business performance C. Individuals performance 

Proposition 1. Urban 

Economic Growth:

LGBT inclusion signals a diverse

and creative environment, 

which creates the right 

conditions for urban economic 

growth

Proposition 2. 

Entrepreneurship

LGB&T inclusion results in 

higher levels of enterprise, 

creativity and innovation

Proposition 10. Attracting 

Talent: Companies that are 

more diverse and inclusive are 

better able to compete for 

talented employees 

Proposition 14. Customer 

Orientation

Companies that are more 

diverse and inclusive are better 

able to anticipate customer 

needs and to access a broader 

client base

Proposition 19.Satisfaction 

Individuals working in open, 

diverse, inclusive environments 

have higher levels of satisfaction

Proposition 23. Individual 

Productivity

Individuals working in open, 

diverse, inclusive environments 

have greater productivity –

more efficient work with high 

quality outputs









LGBT TRAVEL MARKET - SPEND

Canada

• CAD $8.6 billion 

annually

• $4,324 per year avg. 

($5,166 for gay males)

• $1,575 per trip

United States*

• US $75 billion annually 

• Does not include 

international inbound 
*CIM’s 20th Annual LGBT Tourism Survey 

(December 2015) 







ONE

Assess your organizational environment to 

develop and maintain diverse, inclusive and 

supportive policies and procedures, and ensure 

that they align with your organizations core 

values.



TWO

Evaluate the Board of Directors, staff, and 

volunteers to ensure that there is diverse 

representation at all levels of the organization. 



THREE

Conduct an audit of your contractors, vendors 

and suppliers, city and government agencies, 

and any other stakeholders of the organization 

to ensure their policies and core values align 

with those of your organization.



FOUR

Establish advisory committees or sub 

committees etc. to promote the professional 

and personal development of your Board 

members, staff, and volunteers, and ensure 

organizational authenticity. 



FIVE

Product Development

 Organizations must be market ready and offer a 

variety of products and services that address the 

needs of diverse audiences 

 Involve partners to develop new products and 

services (operators and wholesalers, CVB’s, local 

community organizations, etc.)



SIX

Training

 Training is integral to ensuring that consumers 

receive safe, open, and comfortable experiences



SEVEN

Community Involvement

 Support local communities that represent the 

market you are trying to reach 

 This demonstrates an authentic commitment to the 

market



EIGHT

Awareness

 Unless the market is aware that your organization 

offers a safe, open, and comfortable experience, 

they won’t come. 

 Use media relations and promotional activities to 

reach the market 



















BENEFITS - CALGARY PRIDE

Calgary Pride is the fastest growing pride event in Canada

 2011 – 4,000 attendees, 3 days, 3 events 

 2017 – 100,000+ attendees, 10 days, 40+ events 
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